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Parent Council AGM
                                                    Held on Monday 16 September 2024 
at 6.30 pm in the school


	Present: Muriel Russell (Chair), Sarah Campbell, Faye Currie, Val Forsyth, Craig Gibson, David Gilmour,  Lorna Goodall, Lynsey Keenan, Anna McDougall, Makiko Ozawa, Elizabeth Robertson, Nicola Robertson, Deb Scorthorne, Robin Scorthorne, Mhairi Towey, Rhona Turner, Claire Wooler


In attendance: Councillors Brook and Reynolds


	Apologies: Stine Hunt, Wendy McKeegan



	
	
	

	Item
	
	Action:

	1
	Welcome and Apologies

Muriel welcomed everyone to the meeting including new attendees Lorna Goodall, Anna McDougall, Makiko Ozawa, Deb Scorthorne and Robert Scorthorne.

Muriel intimated the following people have stepped down from the Parent Council and indicated her thanks for their support over their time:  Anne Lamont and Cat Moreland.

	

	2
	Minutes of last AGM  18 September 2023 – read and accepted 

Proposed: Elizabeth Robertson                    Seconded: Claire Wooler                
Minutes to be emailed to school office for display on school website.

	
Elizabeth





	3
	Chair’s Comments

It gives me great pleasure to report on the work of Clydeview Academy Parent Council, my third as Chair, for session 2023/24.
 
I think we’ve really found our stride in this past year, following some normalisation after the pandemic, when all meetings were held online, and probably did limit our ability for discussion and engagement.  This past year we’ve tested an alternating approach, one meeting in person, the next online, to try and accommodate flexibility and options for attending.  Following consultation we moved the start time from 7pm to 6.30 to allow an earlier finish time to allow attendees to get back home.  The in person meetings were aided by the purchase by the Parent Council of a web camera to still enable members to call into the in person meeting.  We still need to review how well this is working, but we hope that all these options will be helpful for those wishing to attend either way.  

Despite the to be expected comings and goings of a few members, at the end of the 23/24 session, parent/carer membership at the end of the session was sitting at a steady 17, the same as a year ago, which is a really encouraging number, and my thanks go to the regular support and attendance from all.  We were also very appreciative of the ongoing support and contribution from the school staff.   Also to the local Councillors for their attendance and support, it is much appreciated.  
Thank you to Craig, the Senior Leadership team and all the teaching staff for their ongoing leadership and education of our young people.  The efforts the school makes to supporting them, helping them with extra sessions at exam  times, the amount of extra curricular opportunities throughout the year such as in music/sport/trips to name but a few make this the excellent school that it is, and how much evidence we as parents can see of young people thriving and developing to the point when they leave to take on the next part of their journey.  

On a very sad note, we also note the care and pastoral support offered by the school to the school community following a recent deeply distressing event, and how challenging this has been.   Our thoughts remain with the family and friends affected by this. 
  
As ever the support of Jacqui Smith and the school office has been vital in organising meeting links, arranging rooms, or preparing documents for us.  

In terms of fundraising, members of this group sold and served refreshments at 3 school events – Christmas, Easter concerts, and the Summer show which ran over 3 days.  We also ran another successful quiz night in November, with thanks to our Quiz Master and the school for making it happen.   Thanks to all members who have been able to help at these events to make them possible.  The Treasurers Report will provide the specifics on the takings, but we’ll be delighted to be able to put some of this back to the school this session.  

We were delighted to offer financial support and contribution to the following causes via a Make a Bid opportunity when school departments could submit requests for some additional funding:

Taylor Swift Lunch Club £60
Technology Upcycling Club £75
Photography Lens £250
Girls’ Football Team Strips £250
Netball Team Strips £250
Breakfast Club Equipment £100
Total £985

We also provided funds for two prize givings, to help support the increasing costs involved in running these important events.  There will be more on this in the Treasurer’s Report.

We have continued to promote the EasyFundraising initiative at events, whereby anyone doing online shopping can potentially generate extra donations to the school, and we should continue to promote this at every opportunity going forward. 

As Chair I have continued to attend the Inverclyde Council Parents Representatives meetings, which has been a great chance to contribute to Inverclyde Council Educational strategy as well as get ideas from other Chairs and schools.

Across the year the Parent Council has contributed its ideas and view to the school on areas of the Attendance Policy, the Positive Feedback Policy and the  School Improvement Plan.  
So it’s been a productive year, and we look forward to another one for this new academic session. Thanks to all.  

Muriel Russell, 16/09/24

	
Muriel

	4
	Head Teacher’s Comments
Craig went through his presentation (full version attached).  He provided copies of the Standards and Quality Report and the School Improvement Plan for members of the Parent Council and summarised the main points.  These reports are also available on the school website. 

Craig outlined the use of pupil’s home postcode to determine SIMD (Scottish Index of Multiple Deprivation) and allow a focus on lower SIMD band pupils.  Craig explained that the first priority is the rights of the child and as a result an Equity Monitoring Group was established to focus on this, which permeates throughout the school. 

With regards to learning and teaching, various departmental resources have been established, such as roadmaps, which sets out the milestones in BGE so that young people know where they are and parents/carers understand.  All classes in the school follow ‘Features of an Effective Lesson’ which outlines what pupils can expect to experience bell to bell in a lesson, giving high quality learning and teaching.  
Now that the Scottish Government has published its mobile phone policy, Clydeview will look, in conjunction with the Parent Council, to establish its own policy  

Attendance has marginally increased, sitting at 89.67%, however, the target is 91.5%.  

80.3% of targeted parents/carers have attended events in the past year, helping to close the attainment gap.  Our Achievement Room has assisted over 30 pupils to learn in small groups or individually.

An encouraging 97.09% of our pupils have gone into a positive destination once they have left Clydeview and 54 targeted students have been on work experience.  

Craig spoke through the Local Authority Peer Review that had been undertaken in November 2023.  Clydeview had received all ‘very good’ ratings against the 4 Quality Indicators.  The local authority had been particularly impressed by pupil leadership and wanted the school to share this with other schools.  

Craig indicated that SQA results had been very strong this year.  He was waiting on the Government’s Insight data to undertake a more in-depth analysis.  

A relaunching of social media for the school recently.  Craig reminded the meeting to check Facebook and X as there was a lot going on in individual departments.  

	
Craig













	5
	Treasurer’s Report
Muriel passed round a copy of the most recent bank statement.  The accounts will be audited by a Business Studies teacher from another school.  The opening balance was £1948.80 and closing balance £1983.80.   Craig wished it noted that the monies donated by the Parent Council to the school made a huge difference to what we can do and is very much appreciated.

The non-selling of alcohol at events, other than the quiz night, has made a difference in what is taken in at event.  However, Parent Council members with donation buckets were now in place at events.  

The easiest way to raise funds without any effort is the use of Easy Fundraising, whereby, when purchases are being made from certain companies, a percentage is donated to the school.  This will be pursued again with parents/carers and staff.

Proposed: Sarah Campbell                    Seconded: Nicola Robertson               

	





	6
	Nomination and Election of Officers Bearers  
The following were elected as officer bearers for the session 2024/25:
· Chair- Muriel Russell      
             Proposed: Elizabeth Robertson                     Seconded: Lyndsey Keenan
· Vice Chair - vacant  
· Treasurer- Sarah Campbell
Proposed:  Val Forsyth                                   Seconded: Elizabeth Robertson 
· Secretary – Elizabeth Robertson
Proposed: Muriel Russell                              Seconded: Craig Gibson
 
Nicola Robertson indicated that she would be happy to promote the use of Easy Fundraising.  

The position of Vice Chair will remain vacant with the potential to be filled at some point during the year.
	


	7
	Nomination and Election of New PC members

The following were elected as PC members:
· Lorna Goodall
· Gordon Roders
· Debs Scorthorne
· Anna McDougall 
· Makiko Ozawa
Proposed: Claire Wooler                              Seconded: Sarah Campbell

	

	8
	Review of Constitution
We can have 8 co-opted members, including school staff and elected members.  No other amendments were made.
Proposed: Muriel Russell                                          Seconded: Nicola Robertson

Craig will contact Elaine McLoughlin, our Education Officer, to ask, if there are any changes to constitutions or GDPR regulations that these are conveyed to chairpersons.  

	

	10
	GDPR Policy
At the moment, when communications are being e-mailed to members, this is done by bcc. Moving forward, if everyone is in agreement, e- mail addresses will be shown.
Proposed: Muriel Russell                                           Seconded: Sarah Campbell

	

	11
	Any Other Business
· Quiz night will be either 15 or 22 November, Val will clarify which date is best.  We will promote this more with parents/carers to encourage a higher attendance

	

	12
	Dates of Meetings 2024/25:
· 11 November 2024
· 20 January 2025
· 10 March 2025
· 2 June 2025
· 25 August 2025
· 22 September 2025 (AGM)
All meetings will take place in person in the Conference Room in Clydeview at 6.30 pm
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Evaluative survey shows increased pupil understanding of the Rights of the Child and recognising why learning about the slave trade is important 

Data gathered through whole school pupil surveys show that most pupils feel they learn about their rights at school and responses highlight good practice in assemblies, PSE, and other curricular areas throughout the school

The Equity Monitoring Group was established - those involved, through consultation with the wider pupil body, decided to address the cost of the school day.

				Before		After		% showing improvement

		Confidence		7%		87%		100%

		Values		0%		93%		100%

		Important to me		13%		93%		100%

		Positive about future		27%		80%		93%

		Motivation		7%		93%		100%

		Leader		7%		80%		93%

		Relationships		20%		93%		100%



Rights of the Child…outcomes
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All departments/faculties have had a focus on embedding the ‘Features of an Effective Lesson’

Most departments have created additional resources and tasks to support differentiation. In less than half of the departments higher order thinking skills have been built into starter activities

Subject specific progression frameworks (roadmaps) 

All departments have created planning and moderation templates incorporating skills for learning, life and work and links to articles from the UNCRC 

All departments developed high quality assessment frameworks across all curriculum areas within the BGE, which exemplify the expected differentiated outcomes for learners at key assessment points. 

Learning & teaching…outcomes
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Young people being referred has decreased S1-S3. The total number of referrals has decreased by 59%. Pupil feedback upon resolution of referrals consistently indicate that young people feel they have been treated fairly

Attendance has marginally increased to 89.67% however we have not managed to reach the target of 91.5%. 

Young people benefit from our nurturing approach. Departmental surveys demonstrate that pupils feel safe, find the school a welcoming place to learn, teachers are kind and helpful, make learning fun and create a nice environment. 

Health & Wellbeing…outcomes
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Closing the gap

Over 30 pupils in S1-S4 received support through the Achievement Room

Increase in pupil voice

Through our parental engagement strategy an average of 80.3% of targeted parents and carers from attended events across the year.

Literacy

Numeracy

Health & Wellbeing
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Parental engagement strategy – learning together has seen an increased uptake

Pupil Voice projects accurately reflects our demographic and ensure proportionate representation on each working group

Achievement Room case studies detail positive outcomes achieved for learners – fallen behind, attendance issues, anxiety etc…

Individual case studies show improved outcomes for targeted learners in Literacy, Numeracy and Health & Wellbeing

7



Positive destinations risen to 97.09% FSM 100%

ASN 98.33%

SIMD 1 or 2 92.11%. 

54 targeted students (Care Experienced, Maximum risk and SIMD Band 1 and 2) 77% offered work experience

The whole school skills framework has been embedded into all BGE lessons. Learners have had greater opportunity to recognise the skills they have been developing and the types of employment these would be suited to.

employability…outcomes
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QI 1.3 Leadership of Change – Very Good

Strong and strategic SLT who drive pupils forward

VVA embedded in the school

CLPL programme very successful, particularly the leadership opportunities

QI 2.3 Learning, Teaching & Assessment – Very Good

Ethos and culture in the school

Use of digital technology effective

Learning and teaching of assessments

Opportunity for pupil led learning

Effective systems of practice – CLPL

QI 3.1 Equality & Wellbeing - Very Good

Inclusive and nurturing environment, clear from the start

Positive relationships

Children’s rights and wellbeing respected

Trauma informed practice being embedded

QI 3.2 Attainment & Achievement - Very Good

Very good progress in literacy and numeracy

High attainment

Robust tracking for both BGE and senior phase

Effective interventions

Pupil equity tracking for S1 and 2

Wider achievement



“Wonderful school and very inspirational”

“Pupil and staff leadership adds value and is very inspirational for the whole school”

“Atmosphere in the school – a genuine shared purpose”

“Sense of being valued”







Local authority review
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clubs, trips, competitions, supported study, celebration of achievement award ceremonies, values days, leadership residential, study weekends
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hooded top/ non-uniform sweatshirt

My phone (including earphones) is in my bag - i
my teacher will let me know if it is to be used for
learning

If I need to use the bathroom, | leave my phone B
in my bag and return to class promptly
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READY TO LEARN CHECKLIST

How many of these feature have you successfully
achieved this week?

Arrive on time.
Remove outdoor clothing.
Organise materials/kit/equipment.

Be ready o reflect on previous lesson’s learning and work

on starter tasks

Reflect on Learning Intensions and think about Success
Criteria

Follow classroom rules and follow instructions.

Be ready to answer questions about your learning.

Engage in all activities with determination.

Taking a note of your homework

Show that you can work on your own and as part of a team

Show that you are upholding the school values,
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© Laseload attendance review: Kirsty Is wOrking on the Pupil SUpport Lalendar and aimost has
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this finalised. Meetings will commence in September and the tracker will be updated by 8 of
each month. Shelagh will speak to Colin McLaren regarding a tracker for late coming

Action: Year Heads to let Craig know if they haven’t received SQA performance review return from

PT's and he will send it on

A Kirsty to review attendance at registration

Shelagh will speak to Colin McLaren regart

2

£ 2 tracker for late coming

E:)

4 | Wellbeing Hub/Pupil Support: screens are being ordered along with pinboards for SDS and DYW.
Lyndsay’s PEF hours will now be separate from those she does in the office and she will work those in the Hub.
We have a 10-hour PSA post which wil be part of the Hub, discussion took place on whether we advertise this
or take someone from the bank. It was decided, to speed up the process, that we take someone from the
bank. Rhona will ask Lora to contact Varri to let her know and Stephanie, who managed the allocation of
PSAs.
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> QI2.6-To what extent do staff have opportunities to develop  shared understanding of
progress in learning across levels and into the senior phase and effective approaches to
learning and teaching?

Craig asked that Scoping Papers be reviewed and updated by the October break and that SMT refer to
language used in ‘Inspection Preparation’ paper.

Action: All Scoping Papers to be reviewed and updated by the October break. Year Heads to refer to
language used in ‘“Inspection Preparation’ paper

Side- ‘BSection~

7 | child Protection Audit: Craig went through the checklist for the audit. Craig and Kirsty will meet next
‘week to go over what requires to be done to ensure all child protection procedures are being met. Rhona will
look at what requires to be done in terms of admin duties

Action: Craig and Kirsty will meet next week to go over what requires to be done to ensure all child
protection procedures are being met. Rhona will look at what requires to be done in terms of admin duties
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8 | Raising Attainment Strategies:

What works well:
* Mentoring
«  Raising attainment meetings
«  PTinterventions, along with link Year Head
* s3curriculum design
« Achievement Zone for 4, resourced by classroom teachers and focusing on 5+ and 3+
* 1:1with identified most vulnerable pupils
o Inclusion of Apps of Maths
« Wellbeing interventions
«  Relationships built up with pedagogical avoiders — fresh start every day
SMTinterventions and our knowledge of year groups and relationships with pupils and staff
«  Targeted courses— Barista, Level 6 First Aid and use of pupil support to allow pupils to achieve level 5
literacy and numeracy
o Partnership working with SDS, Barnarda’s are strong
« Pupils buying into Pathways planning
 SMTand PTs keeping in contact with parents/carers to keep good relationships
o Study skills sessions for parents ie language they can use with their children
o scaF
o Parental Engagement Workshops in BGE which follow through to the senior phase
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12 [ Forthcoming Events:

a) Sponsored Walk — 6 September — updated plan has been distributed to all staff

b) Peer Review Training — 3 October. Craig asked the Year Heads to put this date into their diary, but all
won't be able to attend this session

©) Garvel Review — 18 September — the review team will be based in Clydeyiew. Craig and 2 Year Heads
will be involved in lesson observations along with the review team

15 | Date of Next Meeting: Thursday 5 September, Period 1 and 2 in Craig’s office
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