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Clydeview Academy
Parent Council Meeting
Held on Monday 2nd June 2025
	Present: (Chair) Muriel Russell, Anna McDougall, Faye Currie, Stine Hunt, Lorna Goodall, Wendy McKeegan, Val Forsyth, Rhona Turner, Cllr Elizabeth Robertson, Sarah Campbell

Valiant attempts from Nicola Robertson and Cllr Sandra Reynolds to join online


	Apologies: Lynsey Keenan, Debs Scorthorne, Mhairi Towey, Lynne McDonald, David Gilmour, Claire Wooler, Emily Stables, Makiko Ozawa, Cllr Ian Hellyer, Craig Gibson




	Item
	
	Action

	1. 
	Welcome & Apologies
Muriel welcomed all to the meeting.  Apologies were as noted above
	

	2. 
	Minutes of last meeting – 10th March 2025
Approved by: Val Forsyth
Seconded by: Faye Currie

	



	3. 
	Matters Arising 

· Twitter / X – still a subject of discussion, but no update

· Toolkit Beta Testing – Val will cover during School Update on Agenda

· WhatsApp group for PC helpers etc. – this has been very helpful when planning / staffing events. Any members can be added to build up the group of available helpers.
	











	4. 
	Chairs Update

· DHT Interviews – PC involvement in this process. Congratulations were extended to Val Forsyth who was successful in securing this post

· Connect Resources and Sessions: Details included in agenda.  Log on instructions can be accessed from Muriel.  Keen for members to use this resource

· PC Chairs Update – 12th May 2025: 
· Update on PVG regulations. Attended a Volunteer Scotland presentation, as it looked initially that all PC members across Scotland would need to get a PVG check. However, we don’t operate events as a Parent Council, so don’t need to change anything on the basis of that new provision. Our influencing role is purely advisory, the school is still the decision-making body – taking our views into account – so again, we do not need to change anything with regard to that new provision

There was some discussion within the group about this issue and the fact that we need to be aware of things we might need to do if the remit of the group changes in future

· Anti-bullying policy – new national guidance, so the authority level and school level policies will have to be reviewed again in light of this 

· ASN provision update – feedback to other Chairs that the provision here at Clydeview will be put in place

	

	5. 
	Finance

· Easy Fundraising – we have raised £44 through this mechanism since the last meeting
· We need to buy some more stock for the school show, but hopefully we should make that back
· We should be ending the year roughly in the same position as we were in at the beginning of the year

There was some discussion about things that the school might need – jotters came up a few times and Val wanted to take this back, as this wasn’t a previously known need.

Jaimie Stables will be in touch with the PC about a Container – to support storage for show scenery etc. The approximate cost of this will be £2k – although not all of the cost will be expected from the PC.

PC contribution to the School Prizegiving was discussed, as was preparing staff for another round of Make a Bid

Rhona to check with Lorna in the office that the Council contribution to the PC has arrived and has been passed over to the school

Request was made for some feedback on last year’s Make a Bid so that we can celebrate the success of this
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	6. 
	Events

· P7 Transition Evening – this Wednesday. Val will present on behalf of the PC and share the QR codes for Easy Fundraising
· School Show – next Wed / Thur / Fri – already well-staffed. Slight gap to fill for Friday night. 

Discussion about logistics of dealing with stock etc. and Val provided a solution to getting drinks pre-chilled.

Muriel also suggested a modest price rise for all drinks at events – which was agreed to by all members.

Revised price list to be provided to Sarah – who will get them laminated
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	7. 
	Head Teacher’s Highlights

Val provided a presentation with the school update, attached

· Parental Engagement Toolkit – we had a run-through of what’s already been included in this and how parents will be able to access it

Some discussion within the group about elements that parents might find useful – Val has taken note of these

· ASN provision – 5 young people are due to access the new facility in August. They have had 3 visits to the school and a PT has now been appointed over the unit. Recruitment for other staff continues

	













	8. 
	Standards & Quality / Improvement Planning

Val outlined the current priorities that the school has identified and will be reporting on (see presentation, item 7)

This was followed by small group discussion on the school’s improvement priorities, providing written contributions on:
· Positive things that are happening relating to the priorities
· What change would look like if the aims of the priorities were realised?
· How do we articulate skills development?

	

	9. 
	A.O.B

Discussed the AGM in September. Requirement for succession planning as Muriel only has one more year in the school and we do not want to have a cliff edge when she leaves, with no-one prepared to take over the chair or aware of the role in some way.

Discussion about the requirement for a Vice Chair. Liz indicated that she would not be able to continue as Secretary if there wasn’t a Vice Chair in place.

Sarah has indicated that she’s happy to step into whatever role is needed.

Also discussed others within our networks who could become members of the PC.

	

	10. 
	Date of next meeting: Monday 25th August 6.30pm
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Parental Toolkit



Parental Engagement Toolkit
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Head Teacher’s Update

SQA Exams

UNCRC Gold Rights Respecting School

School Trips

New Timetable

School Show

ASN Update
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		Key feature 1
Shared understanding of local context		Key feature 2
Effective, collaborative 
self-evaluation

		All stakeholders have a common understanding of strengths, needs and local challenges. They are responsive to, and actively involved in, bringing about any necessary changes.
All stakeholders have a clear understanding of their roles and responsibilities in relation to establishment improvement priorities. 
A wide range of relevant data and information, including learners’ views, is used to accurately identify need and areas of improvement.
Actions take account of local improvement priorities alongside those in the National Improvement Framework (NIF).  
Progress achieved, and priorities to be addressed, are communicated clearly. 
Identified priorities take into account collegiate working time agreements, and avoid unnecessary bureaucracy.
Professional learning focuses on the successful delivery of improvement priorities, including those associated with the NIF.		Self-evaluation is accurate, rigorous and robust based on reliable and comprehensive data and information.
Collaboration with all stakeholders, especially learners, is important to inform self-evaluation and identification of priorities.
Approaches to deliver identified priorities, including outcomes, provide a clear, effective framework to track, monitor and assess continually the impact of planned improvements.
Clearly identified arrangements for internal and external moderation of teacher judgement, using a wide range of evidence, are based on a consistent and shared understanding of standards within Curriculum for Excellence (CfE) levels.
HGIOS?4/HGIOELC framework, and other relevant self-evaluation tools, such as  How Good is OUR School, are used effectively to evaluate progress. 
 



		Key feature 3
A manageable, measurable plan
 		Key feature 4
An annual standards and quality report

		Plans should outline clear outcomes to be achieved and how progress towards these will be measured.
Plans should include a manageable number of achievable and appropriate targets, expressed as outcomes for learners, which are observable and clear measures of success.
Plans should focus on learning, achievement and wellbeing linked to NIF drivers and HGIOS?4/HGIOELC quality indicators (QIs) with clearly identified responsibilities for implementation and clear timescales which ensure priorities are achieved.
Implementation of priorities should be carefully planned and managed to ensure maximum success.
Plans should be reviewed regularly with all stakeholders and used proactively to monitor progress towards achieving identified outcomes and improvements.
If, as a result of this ongoing monitoring, the plans are not achieving the results intended, plans should be reviewed, adapted or changed.
 		Records progress of an establishment’s annual improvement plan in an annual standards and quality report. 
Promotes collaborative working with all stakeholders and provides an overall evaluation of the school’s capacity for continuous improvement. 
Includes clear evaluations of progress achieved in relation to all establishment and NIF priorities.
Provides robust information about the assessment of learners’ progress and wellbeing, and the quality of their learning experiences, working with partners and community.
Includes evaluations of the impact of the plan to ensure excellence, equity and positive outcomes for all learners.
Reports on progress towards stated aims and tackling the poverty-related attainment gap. 
Identifies further actions to improve outcomes for all learners which are planned and communicated
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Advice for both School and Departmental Improvement Planning



Next PTs meeting Liz Somerville, Attainment advisor for Education Scotland will run a session
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Self evaluation
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Key driver of school improvement

Support identification of priorities that impact upon our young people



All familiar with the cycle



Address key questions:



z How are we doing?

z How do we know?

z What are we going to do now?
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Influencers

Driven by National/Local Authority/School Improvement Agenda
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Priority 1 - Placing the human rights and needs of every child and young person at the centre of education 

Progress



UNCRC Gold Award achieved

Anti-bullying charter created and launched

CVA Leadership Academy

Curricular Review – Sustainable Development Goals







Moving Forward



Anti-racism charter

Pupil Improvement Groups

Global Citizen Award







Ambition

Respect

Determination

Creativity

Integrity

Commitment

Priority 2   Improvements in attainment, particularly in literacy and numeracy, including learning, teaching and assessment and closing the poverty related attainment gap

Progress

Roadmaps, assessment calendar and exemplification completed

Focus on pedagogy and the ‘Clydeview Lesson’ through PDSA Cycles

Wider curricular offer 

Senior Phase mentoring programme



Moving Forward

Analysis of progress in BGE

Wider achievement tracking system







Ambition

Respect

Determination

Creativity

Integrity

Commitment

Priority 3   Improvement in children and young people’s health and wellbeing 

Progress

Relationships Policy

Refreshed Attendance Policy

Promise Award achieved

Nurture Principle 2

Moving Forward

Wellbeing Tracker

Parental Engagement
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Priority 4   Improvement in employability skills and sustained positive school leaver destinations for all young people


Progress

Skills framework embedded within Senior Phase lessons

S3 Skills Profile

Targeted work experience offer



Moving Forward

Increase work experience offer

Increased use of 16+ data to target yp 
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2025-26 Plan

Priority 1 - 

Learning for Sustainability

Sustainable Development Goals

Areas of commonality with UNCRC – a way to maintain?

Anti-Racism/Anti-Bullying

Health and Wellbeing

Equalities – Equally Safe at School

Global Citizen Award

IDL project



Trauma Responsive Practice

Implement Inverclyde Model – CLPL

Nurture Principles - Embed PDSA Cycle 2 work in departments – should be reflected in DIP

Relationships Policy 	

Merits/Alerts

Bereavement, Change and Loss

Interventions

The Bothy

The Hub

CEYP

How are we keeping The Promise?

PDSA Cycle – ‘Thriving Together’
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Priority 2

‘The Clydeview Lesson’

2 key pedagogical areas to focus on 

Differentiation 

underperforming against our VC on insight for our S4 highest 20% of learners

our lowest 20% of leavers across S4-S6 fall below our VC   S5

BGE – Tracking through roadmaps – plan for top 20%

Embed PDSA Cycle 1 work in departments – should be reflected in DIP

PDSA – ‘Inspiring Learning’

Embed PDSA Cycle 3 work in departments – should be reflected in DIP

Continued tracking and targeted Interventions for SIMD and CEYP learners

Continued widening of the curricular offer

Project based learning



Roadmaps 

Continue to embed with learners and parents/carers

Review milestones in learning and teacher judgement using BGE tracking data
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Priority 3

Skills Profiling

Easy system required for students and staff

Reporting 

Comment includes key information about skills and goal setting in relations to skills

PSE lessons include detailed links to skills development and the expansion of Gen+ across BGE



Wider Achievement 

Hub offer

Tracking System established



Partnership Working

Pupil Support/DYW coordinator/SDS

Curricular Staff/DYW/SDS

PDSA Cycle – ‘Creating Opportunity’
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Discussion task



We will split into 3 groups – 

Each group will focus on 1 or 2 priorities and consider the following questions:



Do you agree with the focus for improvement for next session?

For each priority what is the impact/change we want to see for our children and young people?

Is there anything else you feel should be included in the SIP for session 25-26?

How can the parent council support the improvement work under that priority?
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