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Our Vision, Values and Aims
In Craigmarloch school, we aim to Get It Right for Every Child through our Vision, Values and Aims. Craigmarloch School provides a nurturing, welcoming, safe and secure learning environment for our pupils through mutual respect. Our Vision, Values and Aims have shaped our curriculum. Research, national and international guidance and developments including taking learning outdoors and a range of evidence informed pedagogy, are informing the design and implementation of our curriculum at Craigmarloch School which meets the needs of all learners.
Our core values are Respect, Inclusion, Kindness and Independence which are embedded in our school ethos and are celebrated.
Our aims are to nurture the potential of every child and young person at Craigmarloch School to the fullest by delivering an appropriate curriculum which is focussed on developing skills for life, learning and work which meets the sensory needs of our children and young people.
3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	
	
	

	Improvement in children and young people’s health and wellbeing;
	



	
	

	Closing the attainment gap between the most and least disadvantaged children and young people;
	
	
	

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	
	
	

	Improvement in achievement, particularly in literacy and numeracy 
	
	
	



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	
Feedback from parents nights
Pupil council meetings and visits
Inverclyde council Peer Review outcomes
Liaison with partner agencies
Feedback from pupil review  meetings
Parent concerns / issues raised
Parent council voice








How was PEF spend consulted on? (Primary/Secondary)
	
Dialogue with staff during meetings and in-service days.






Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority –  Every learner experiences consistently high-quality, evidence-informed learning and teaching that meets their individual needs and enables them to achieve their fullest potential.
NIF Priorities 
Choose an item.
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes 
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.


	How Good is Our School
1.3 Leadership of change
1.4 Leadership and management of staff/practitioners
2.2 Curriculum
3.1 Ensuring wellbeing, equality and inclusion

	A Quality Framework for ELC 
1.1 Leadership and Management of Staff and Resources
2.1 Children Experience High Quality Spaces
3.2 Curriculum
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Choose an item.
Choose an item. 
Article 23 (Children with disabilities):
Article 28: (Right to education):


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	Building on the positive progress made during session 2025–2026, this priority focuses on further improving the quality and consistency of learning and teaching across Craigmarloch School. The school's Standards and Quality Report identified significant strengths in the development of Total Communication, the expansion of play pedagogy, improvements in learner engagement and the high-quality professional learning undertaken by staff. Increased access to Augmentative and Alternative Communication (AAC), strengthened partnership working with CALL Scotland and improved staff confidence in communication strategies have all contributed to better outcomes for many learners. Similarly, the continued development of play-based pedagogy has had a positive impact on learner engagement, shared attention and readiness to learn, particularly within the Primary Department.
The next stage of improvement is to ensure that these successful approaches are implemented consistently across all departments and stages of the school. Developing a shared understanding of high-quality ASN pedagogy, supported by robust professional learning, collaborative enquiry and quality assurance, will ensure that every learner benefits from equally high standards of learning and teaching. This priority also recognises the importance of strengthening approaches to tracking learner progress through more robust use of data, enabling staff to evaluate the impact of interventions more effectively and respond quickly to learners' changing needs. Through evidence-informed practice and a continued focus on consistency, Craigmarloch School will further improve outcomes for all learners while building staff confidence, professional capacity and sustainable improvement across the school
PEF Leadership: PT Data Tracking & Improvement supports curriculum evaluation and communication tracking.


	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	

	Who?
	By how much?
	By when?
	What?

	Early Years Learners
	90%
	June 2027
	90% of learners will demonstrate improved engagement, communication and independence through high-quality play pedagogy and consistent Total Communication approaches, evidenced through observations, developmental assessments and learner profiles.

	Primary Learners
	85%
	June 2027
	85% of learners will demonstrate measurable progress from their individual baselines in communication, engagement and readiness to learn through consistent implementation of Total Communication, play pedagogy and high-quality ASN teaching approaches.

	Secondary Learners
	85%
	June 2027
	85% of learners will demonstrate measurable progress in communication, curriculum engagement and independence through consistent ASN pedagogy, personalised learning pathways and evidence-informed interventions.

	Targeted Learners
	80%
	June 2027
	80% of learners receiving targeted communication or learning interventions will achieve or exceed their individual communication and learning targets as measured through agreed tracking systems.

	All Learners
	100%
	October 2026
	All learners will benefit from learning environments that consistently reflect the school's Total Communication Framework, including appropriate use of AAC, visual supports, symbols and communication strategies.

	All Learners
	100%
	June 2027
	All learners will experience consistently high-quality learning and teaching, evidenced through learning walks, quality assurance activities, moderation and pupil progress data.





	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
What we will see and where?
Across Early Years and Primary
· Learning environments that are communication-rich, stimulating and developmentally appropriate, where play is planned purposefully to promote communication, curiosity and independence. 
· Consistent use of Total Communication strategies, including symbols, visual supports, Makaton and AAC, enabling all learners to access learning and express themselves effectively. 
· Learners who are highly engaged in meaningful play experiences, demonstrating increased confidence, shared attention, communication and independence. 
· Staff confidently adapting learning experiences to meet individual needs through high-quality ASN pedagogy. 
· Consistent implementation of the Craigmarloch ASN Pedagogy Framework across all classes, ensuring learners experience high-quality learning regardless of class or stage. 
· Learning environments where Total Communication is embedded within teaching, routines, displays and interactions. 
· Increased learner engagement, participation and readiness to learn through the effective use of play pedagogy, structured teaching and evidence-informed practice. 
· Staff using assessment information and professional judgement to provide appropriate challenge and support, enabling learners to make measurable progress from their individual starting points. 
· High-quality learning environments that promote independence, communication and learner choice.
How we will measure this?
Communication tracking data, Learning walks, Classroom observations, Moderation activities, Individual learner targets, Quality assurance calendar
What does better look like?
High-quality ASN pedagogy is consistently evident   across all classes. Learners are more engaged, demonstrate improved communication from their individual baselines and access learning through consistent approaches across the Primary Department
How will we recognise better when we see it?
Quality assurance activities demonstrate consistent learning and teaching. Staff confidently implement agreed pedagogical approaches. Most learners show improved engagement, communication, participation and readiness to learn, with progress evidenced through individual tracking data
What we will see and where?
Across the Secondary Department
· Learners accessing personalised, motivating and relevant learning experiences that develop communication, independence and skills for learning, life and work. 
· Consistent use of Total Communication approaches across curriculum areas, supporting learners to engage confidently in classroom, community and vocational learning. 
· Teaching approaches that promote learner participation, independence and achievement through appropriate differentiation and evidence-informed practice. 
· Increased opportunities for wider achievement, accreditation and community-based learning which support positive destinations. 
How will we measure this?
Attainment and achievement data, Wider Achievement tracking, Communication tracking, Accreditation data, Learner voice, Classroom observations
What does better look like?
Learners access an increasingly personalised curriculum which promotes independence, communication and preparation for adulthood. Consistent teaching approaches support improved learner outcomes across all curriculum areas.
How will we recognise better when we see it?
	
	Learners demonstrate greater independence, increased participation and improved communication within school, the community and work-related settings. There is an increase in accredited achievements, wider achievement awards and evidence of successful preparation for positive destinations.







What we will see and where?
Across the Whole School
· A consistent, communication-rich learning environment where high-quality ASN pedagogy is evident in every classroom and shared area. 
· Staff demonstrating a shared understanding of effective learning, teaching and assessment through consistent implementation of agreed approaches. 
· Learning walks, quality assurance activities and moderation evidencing consistency across Early Years, Primary and Secondary. 
· Learners who are engaged, motivated and making sustained progress from their individual baselines. 
· Robust tracking systems providing clear evidence of learner progress and enabling timely interventions where required. 
· Professional learning translating into consistently high-quality classroom practice across the establishment.
How will we measure this?
Whole-school learning walks, Communication environment audit, Moderation activities, Staff professional learning evaluations, PRD discussions, Standards and Quality Report, SIP evaluations
What does better look like?
Total Communication and high-quality ASN pedagogy are embedded consistently across the school. Staff have a shared understanding of effective practice and use robust evidence to evaluate learner progress and improve outcomes. Learning environments are consistently communication-rich, inclusive and well organised. Staff confidently use agreed pedagogical approaches, quality assurance demonstrates consistency across departments and learner progress is clearly evidenced through robust tracking and evaluation systems.

	
	         
	
	                   

	
	
	
	








	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Whole School: Review and relaunch the Craigmarloch Total Communication Framework, ensuring consistent implementation across all learning environments. Complete a whole-school communication environment audit and develop an action plan to address identified areas for improvement
	Aug 26 – June 27
	
	HT, DHTs, PT Communication, PT Data (PEF), all teaching staff, PSAs, CALL Scotland
	Communication audit tool, AAC resources, Makaton resources, CLPL, communication environment standards

	Early Years: Continue to develop high-quality play pedagogy through implementation of the National Quality Framework for Early Learning and Childcare. Strengthen communication-rich play environments and increase opportunities for child-led learning.
	Aug 26 – June 27
	
	Early Years Depute, Early Years staff, Educational Psychology, SALT
	National Quality Framework, play resources, implementation science coaching, professional enquiry

	Primary: Extend the Craigmarloch Play Pedagogy Framework across all Primary classes to ensure consistency of approach. Develop structured opportunities for peer observation, learning rounds and collaborative professional enquiry.
	Aug 26 – June 27
	
	DHT Primary, PTs, Primary teaching staff.
	Professional learning, peer observations, implementation science support, planning time

	Secondary: Embed consistent ASN pedagogical approaches across all curriculum areas, ensuring communication, differentiation and learner engagement remain central to learning and teaching
	Aug 26 – June 27
	
	DHT Secondary, Principal Teachers, Secondary teaching staff
	CLPL in ASN pedagogy, moderation activities, coaching, curriculum development

	Whole School: Develop and embed a Craigmarloch ASN Pedagogy Framework, providing staff with a shared understanding of high-quality learning, teaching and assessment from Early Years to Senior Phase
	Aug 26 – June 27
	
	HT, DHTs, Principal Teachers
	Working group time, professional reading, HGIOS4, ASN guidance, implementation science

	Whole School: Develop a robust framework for measuring learner progress in communication, engagement and attainment using consistent baseline assessments and agreed tracking p
	Aug 26 – June 27
	
	PT Data Tracking & Improvement (PEF), SLT
	Data dashboards, tracking systems, assessment materials, professional learning in data literacy

	Whole School: Implement a structured Quality Assurance programme including learning walks, moderation, professional dialogue and communication environment audits to evaluate consistency across the school.
	Aug 26 – June 27
	
	HT, DHTs, Principal Teachers
	QA calendar, observation templates, moderation materials

	Whole School: Deliver a comprehensive programme of professional learning focusing on Total Communication, high-quality ASN pedagogy, play pedagogy, differentiation, assessment and implementation science
	Aug 26 – June 27
	
	HT, PT Communication, PT Data (PEF), external partners including CALL Scotland
	Annual CLPL programme, implementation science resources, coaching, peer learning

	Whole School: Use implementation science approaches to ensure all improvement activity is introduced, monitored and evaluated consistently, with regular review against agreed milestones.
	Aug 26 – June 27
	
	HT, PT Data Tracking & Improvement (PEF), SLT
	Implementation planning tools, SIP review meetings, coaching sessions.

	Whole School: Strengthen family engagement by providing workshops, communication support sessions and curriculum information events to improve consistency between home and school communication approaches.
	Aug 26 – June 27
	
	PT Communication, PT Wellbeing & Leadership (PEF), teaching staff, families
	Family learning materials, communication resources, evaluation survey

	Whole School: Continue to develop digital technologies and assistive technology to improve access to learning, communication and independence for all learners
	Aug 26 – June 27
	
	Digital Learning Leads, PT Communication, CALL Scotland
	Digital devices, assistive technology, CLPL, software licences

	
	
	
	
	


 


	Priority 2: Overview of Priority – Improving pupil wellbeing
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.

	How Good is Our School
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
2.5 Family learning
2.1 Safeguarding and child protection

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.2 Curriculum
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 3 (Best interests of the child):
Article 4 (Protection of rights): 
Article 23 (Children with disabilities):
Article 28: (Right to education):



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	During session 2025–2026, Craigmarloch School continued to strengthen its inclusive and nurturing ethos, ensuring that learners' health, wellbeing and emotional development remained central to school improvement. The Standards and Quality Report identified positive progress in supporting learners' emotional regulation, with significant reductions in critical incidents for many pupils and improvements in engagement, participation and readiness to learn through highly personalised approaches. The school further strengthened its communication with families through workshops, parent learning opportunities and collaborative working with partner agencies, while professional learning in nurture, trauma-informed practice and communication increased staff confidence and consistency. The Peer Review also recognised the calm, nurturing learning environments and the positive relationships that exist throughout the school as significant strengths.
The next stage of improvement is to build on these successes by embedding a consistent whole-school wellbeing framework that is underpinned by robust tracking and evaluation. This priority will strengthen the use of wellbeing, attendance and engagement data to inform timely interventions and evaluate their impact on learner outcomes. The school will continue to develop inclusive practice through attachment-informed and trauma-informed approaches, while ensuring that every learner experiences a safe, respectful and equitable learning environment. Family engagement will be further strengthened through meaningful partnership working and co-production, ensuring that families are active partners in supporting learning and wellbeing. In addition, Craigmarloch School will continue its commitment to becoming a racially literate establishment, embedding equality, diversity and inclusion across the curriculum, professional learning and school culture. Through these approaches, the school will further improve wellbeing, inclusion and equity, ensuring that every learner is supported to thrive, participate fully in school life and achieve their individual potential











	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
	Who?
	By how much?
	By when?
	What?

	Early Years Learners
	90%
	June 2027
	90% of learners will demonstrate improved emotional regulation, communication, engagement and participation within play and daily routines, evidenced through wellbeing observations, learner profiles and developmental tracking.

	Primary Learners
	85%
	June 2027
	85% of learners will demonstrate measurable improvement from their individual wellbeing baselines through increased engagement, emotional regulation, participation and readiness to learn, supported by consistent nurturing and trauma-informed approaches.

	Secondary Learners
	85%
	June 2027
	85% of learners will demonstrate improved wellbeing, resilience, independence and participation within school and community learning, evidenced through learner profiles, wellbeing data and wider achievement.

	Targeted Learners
	80%
	June 2027
	80% of learners receiving targeted wellbeing or nurture interventions will achieve or exceed their individual wellbeing and regulation targets, evidenced through individual planning, wellbeing tracking and reduced critical incidents.

	All Learners
	100%
	October 2026
	All learners will benefit from a consistent whole-school wellbeing framework, including agreed approaches to nurture, emotional regulation, communication and inclusion across all learning environments.

	All Learners
	100%
	June 2027
	All learners will experience a safe, inclusive and nurturing learning environment where wellbeing, equity and children's rights are consistently promoted through relationships, curriculum design and everyday practice.

	Families
	85%
	June 2027
	85% of families will report increased confidence in supporting their child's wellbeing and learning through improved communication, family learning opportunities and collaborative planning with school staff.

	Whole School Community
	100%
	June 2027
	Craigmarloch School will continue to develop as a racially literate establishment, with equality, diversity and inclusion evident across the curriculum, professional learning, learner experiences and school culture.














	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
Area: Early Years:

What we will see:
We will see calm, nurturing and highly inclusive learning environments where children feel safe, secure and valued. Staff will consistently use attachment-informed and trauma-informed approaches alongside Total Communication strategies to support emotional regulation, communication and participation. Learning through play will promote wellbeing, confidence and independence, with children demonstrating increasing resilience, positive relationships and the ability to communicate their needs using their preferred communication methods. Families will be actively involved in supporting wellbeing through consistent approaches between home and school.

How will we measure this?

Wellbeing observations, Developmental profiles, Engagement scales, learner profiles, Family feedback, Learning walks

What does better look like?
Children demonstrate increased emotional security, confidence and engagement in play and learning. They communicate their needs more effectively, participate more readily in group experiences and show greater independence within daily routines. Staff confidently adapt learning experiences to meet individual needs while families report increased confidence in supporting wellbeing and learning at home

Primary Department?

What will we see and where?

We will see consistently nurturing classrooms where relationships are positive and learners experience a strong sense of belonging. Staff will confidently implement the Craigmarloch Wellbeing Framework using agreed approaches to emotional regulation, nurture, communication and inclusion. Learners will engage positively in learning, demonstrate increased confidence, independence and resilience, and access personalised supports which enable them to overcome barriers to learning. Learning environments will reflect equity, inclusion and high expectations, ensuring that every learner can participate successfully regardless of their individual needs.

How will we measure this?

Wellbeing tracking data, Learning walks, Classroom observations, Attendance and engagement data, Critical incident analysis, Learner and family voice

What does better look like?

Wellbeing approaches are consistently implemented across all classes. Learners demonstrate improved emotional regulation, resilience, communication and readiness to learn. Staff use wellbeing data to identify need and plan targeted interventions



Area : Secondary Department:


What we will see and where?

We will see young people learning within environments that promote independence, confidence and preparation for adulthood. Staff will consistently use personalised wellbeing strategies to support engagement, resilience and emotional regulation. Learners will actively contribute to decisions about their learning and wellbeing and will demonstrate increasing confidence in community settings, vocational learning and wider achievement opportunities. Positive relationships will underpin all aspects of learning and learners will feel respected, included and empowered to achieve their individual goals.

How we will measure this ?

Wellbeing tracking, Learner voice, Attendance data, Wider achievement records, Community learning evaluations, Destination planning

What does better look like?

Young people demonstrate greater independence, resilience and confidence in school and community settings. They engage more successfully in learning, wider achievement and preparation for adulthood, with improved attendance, participation and positive relationships supporting successful outcomes. Learners increasingly contribute to decisions about their learning and wellbeing and develop the skills required for lifelong learning and positive destinations.


Area: Whole school?

What we will see and where?

We will see a whole-school culture where wellbeing, equity and inclusion are embedded within every aspect of school life. There will be a consistent approach to nurturing relationships, emotional regulation and communication across Early Years, Primary and Secondary. Learners will feel safe, respected and included, while staff will demonstrate confidence in implementing agreed wellbeing approaches. Families will experience meaningful partnerships with the school and contribute actively to supporting learner wellbeing. Evidence of the school's commitment to becoming a racially literate establishment will be visible through curriculum planning, learning environments, professional learning, policies and learner experiences. Quality assurance activities will demonstrate consistency of practice across the establishment, ensuring that all learners benefit from high-quality support regardless of stage or department.

How will we measure this?

Whole-school wellbeing data
• Quality assurance calendar, Learning walks, Family surveys, Staff evaluations, Critical incident data, Attendance and engagement data, Standards and Quality Report

What does better look like?

Wellbeing is recognised as everyone's responsibility and is consistently embedded across the school. Staff use wellbeing, attendance, engagement and critical incident data confidently to identify need, evaluate interventions and inform improvement. Families feel respected, listened to and involved in their child's education. Learner voice demonstrates that children and young people feel safe, valued and included. The school environment reflects a strong culture of equity, belonging and respect, with racial literacy, children's rights and inclusive practice evident across the curriculum, professional learning and school life. Quality assurance evidence demonstrates consistency across all departments, with improved wellbeing directly contributing to improved learner engagement, communication, participation and achievement




	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Whole School: Develop and implement the Craigmarloch Wellbeing Framework, ensuring a consistent whole-school approach to wellbeing, nurture, emotional regulation and inclusion across Early Years, Primary and Secondary
	Aug 26 – Jun 27
	
	HT, DHTs, PT Wellbeing & Leadership (PEF), Principal Teachers, all teaching staff and PSAs
	Wellbeing Framework, HGIOS4, GIRFEC, UNCRC, CLPL, implementation guidance

	Whole School: Develop a robust wellbeing tracking system incorporating learner voice, attendance, engagement, participation, family feedback and professional judgement to identify need and evaluate the impact of interventions.
	Aug 26 – Jun 27
	
	PT Wellbeing & Leadership (PEF), PT Data Tracking & Improvement (PEF), DHTs
	Tracking systems, wellbeing indicators, digital tracking platform, staff training

	Early Years: Continue to embed nurturing, attachment-informed and trauma-informed practice through play-based learning, communication-rich environments and highly personalised approaches that support emotional wellbeing and readiness to learn
	Aug 26 – Jun 27
	
	Early Years Depute, Early Years staff, Educational Psychologist, Speech & Language Therapy
	Professional learning, nurture resources, communication resources, play materials

	Primary: Strengthen consistent approaches to emotional regulation, nurture and sensory support across all Primary classes, ensuring learners experience high-quality wellbeing support regardless of class or stage
	Aug 26 – Jun 27
	
	DHT Primary, PT Wellbeing & Leadership (PEF), Primary staff
	Sensory resources, regulation tools, Emotion Works, implementation coaching

	Secondary: Develop learner independence, resilience and emotional wellbeing through personalised pathways, wider achievement, community learning and targeted wellbeing interventions that prepare learners for adulthood and positive destinations
	Aug 26 – Jun 27
	
	DHT Secondary, PT Community Access Opportunities (PEF), Secondary staff
	DYW resources, wider achievement programmes, community partnerships

	Whole School: Continue to embed attachment-informed and trauma-informed practice through an annual programme of professional learning, coaching and collaborative enquiry, ensuring consistency across all departments
	Aug 26 – Jun 27
	
	PT Wellbeing & Leadership (PEF), Educational Psychology Service, SLT
	CLPL programme, coaching, trauma-informed practice resources

	Whole School: Further strengthen family engagement through a planned programme of workshops, family learning opportunities, communication sessions and co-production events, enabling families to contribute meaningfully to their child's learning and wellbeing
	Aug 26 – Jun 27
	
	PT Wellbeing & Leadership (PEF), Family Engagement Team, Allied Health Professionals
	Family learning programme, workshop materials, evaluation tools

	Whole School: Continue to develop Craigmarloch School as a racially literate establishment through ongoing professional learning, curriculum development, learner voice and partnership working, ensuring equality, diversity and inclusion are embedded across all aspects of school life.
	Aug 26 – Jun 27
	
	Racial Literacy Working Group, HT, DHTs, Education Scotland, Inverclyde Equality Officers
	Building Racial Literacy resources, CLPL, curriculum materials, learner participation activities

	Whole School: Strengthen learner voice by providing regular opportunities for learners to contribute to decision-making about their learning, wellbeing and school improvement, ensuring approaches are accessible and inclusive for all communication needs.
	Aug 26 – Jun 27
	
	PT Wellbeing & Leadership (PEF), Principal Teachers, Class Teachers
	Communication supports, AAC, learner voice resources, pupil surveys

	Whole School: Establish a structured programme of quality assurance to evaluate the consistency and impact of wellbeing, nurture and inclusion across the school through learning walks, wellbeing observations, learner voice, family feedback and analysis of wellbeing and critical incident data.
	Aug 26 – Jun 27
	
	HT, DHTs, PT Wellbeing & Leadership (PEF), PT Data Tracking & Improvement (PEF)
	QA calendar, wellbeing audit tools, data dashboards, evaluation templates

	
	
	
	
	




	Priority 3: Overview of Priority - 
NIF Priorities 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes	
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.

	How Good is Our School 
1.5 Management of resources to promote equity
1.4 Leadership and management of staff/practitioners
1.3 Leadership of change
1.1 Self-evaluation for self-improvement

	A Quality Framework for ELC 
1.1 Leadership and Management of Staff and Resources
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.1 Nurturing Care and Support

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Article 23 (Children with disabilities):
Article 3 (Best interests of the child):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	This priority builds upon the significant progress made in strengthening leadership capacity across Craigmarloch School during session 2025–2026. The expansion of the leadership team, the introduction of distributed leadership opportunities and the continued investment in high-quality professional learning have contributed positively to school improvement and learner outcomes. The Standards and Quality Report highlighted improvements in collaborative professional learning, moderation, implementation of communication strategies and the development of consistent approaches across departments. Staff demonstrated increased confidence in applying evidence-informed practice, while leadership at all levels supported the successful implementation of key improvement priorities.
The Peer Review recognised the commitment and effectiveness of the leadership team during a period of significant growth and increasing complexity of learner need. It also highlighted the positive impact of distributed leadership, effective support for staff wellbeing and the school's commitment to continuous improvement. The review identified opportunities to strengthen leadership further through clearer operational remits, improved communication systems, enhanced induction processes, robust Professional Review and Development (PRD) arrangements and more consistent implementation of operational policies. The review also recommended strengthening leadership pathways, reviewing communication processes and continuing to build leadership capacity across all staff groups.
The next stage of improvement is to develop a culture where leadership is embedded at every level of the organisation. Through high-quality professional learning, coaching, collaborative enquiry and robust self-evaluation, staff will be empowered to lead change and contribute to continuous improvement. Greater use of data, quality assurance will ensure that improvement activity is evidence-informed and sustainable. This priority will also strengthen operational leadership by ensuring that roles, responsibilities and communication systems are clearly understood and consistently implemented across the school. Investment through the PEF Principal Teacher (Data Tracking and Improvement) will further enhance the school's ability to use data effectively to evaluate impact, monitor progress and inform strategic decision-making, ensuring that improvements lead directly to better outcomes for learners.

	





















	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	 Who?                                                    By how much?                                 When?                                    What?

Early Years Learners                               90%                                                 June 2027                             All learners will benefit from consistently high-quality learning  experiences delivered by staff who confidently implement agreed approaches to learning, teaching, communication and wellbeing, resulting in improved engagement and participation.


Primary Department Learners              90%                                                  June 2027                               Learners will demonstrate improved engagement, participation and progress from their individual baselines as a result of greater consistency in learning and teaching, informed by high-quality professional learning, coaching and collaborative practice.

Secondary Department Learners      90%                                             June 2027                            90% of learners will experience consistently high-quality learning across all curriculum     areas, leading to improved participation, independence, wider achievement and preparation for positive destinations.

Targeted Learners                                85%                                                       June 2027                               85% of learners receiving targeted interventions will demonstrate improved outcomes against individual learning and wellbeing targets as a result of earlier identification of need, more effective use of data and timely intervention


Whole School                                     100%                                                      June 2027                                Leadership at all levels will contribute to a culture of continuous improvement, where evidence-informed practice, effective communication and collaborative working result in consistently positive experiences and improved outcomes for learners across the school.






	


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
Early Years:

What we will see and where?

We will see highly effective leadership supporting consistently high-quality learning experiences within Early Years. Staff will confidently implement agreed approaches to communication, play pedagogy, wellbeing and assessment, ensuring every child benefits from a consistent and nurturing learning environment. Professional learning will be reflected in everyday practice, with practitioners working collaboratively to evaluate and improve provision. Quality assurance activities will demonstrate increasing consistency in learning and teaching, while leaders will use evidence and professional dialogue to support continuous improvement


How we will measure this ?
Planned learning walks and classroom observations, Professional dialogue with staff during quality assurance activities, Evaluation of professional learning and coaching activities, Monitoring of learner engagement and participation data, Developmental assessments and learner profiles, PRD discussions and agreed professional learning targets, Feedback from families and partner agencies

What does better look like ?
Staff demonstrate increased confidence and consistency in delivering high-quality learning experiences. Professional learning is clearly reflected in practice and children benefit from consistent approaches to communication, wellbeing and play-based learning. Leaders use evidence effectively to support staff and continually improve provision.


Primary Department:

What we will see and where?

We will see consistent implementation of the Craigmarloch ASN Pedagogy Framework across all Primary classes. Staff will demonstrate increased confidence in delivering high-quality learning experiences through collaborative planning, moderation, coaching and professional enquiry. Leadership will be evident at all levels, with teachers taking ownership of improvement activities and sharing effective practice across the department. Learners will benefit from increasingly consistent learning experiences regardless of class, with quality assurance activities demonstrating high standards of learning, teaching and assessment.



How we will measure this ?

• Termly learning walks focusing on agreed pedagogical approaches.
• Moderation activities across curriculum areas.
• Professional enquiry outcomes and collaborative planning evidence.
• Attainment, engagement and communication tracking data.
• Quality assurance calendar activities.
• Staff evaluations of professional learning.
• PRD records demonstrating impact on classroom practice.
• Learner and family voice gathered through surveys and focus groups


What does better look like?
There is little variation in the quality of learning and teaching between classes. Staff confidently implement agreed pedagogical approaches, collaborate regularly through moderation and professional enquiry and use learner data to inform planning. Learners experience consistently high expectations, personalised support and engaging learning opportunities across all Primary classes.


Secondary Department:

What we will see and where?

We will see a confident and empowered staff team working collaboratively to deliver a consistent curriculum that meets the diverse needs of learners. Leadership will support innovation, reflective practice and continuous improvement, ensuring that professional learning has a direct impact on classroom practice and learner outcomes. Learners will experience consistent expectations, high-quality teaching and personalised learning pathways that prepare them for adulthood, wider achievement and positive destinations. Staff will use evidence and learner progress data to inform planning and evaluate the impact of interventions.


How we will measure this?

• Learning walks and classroom observations across curriculum areas.
• Monitoring of learner attainment, wider achievement and accreditation data.
• Evaluation of DYW and community learning opportunities.
• Moderation and curriculum planning activities.
• Professional learning evaluations and coaching conversations.
• Learner voice, attendance and participation data.
• PRD evidence demonstrating improvements in professional practice.

What will better look like?

Staff work collaboratively to provide a coherent and personalised curriculum that meets learners' needs. Professional learning has a measurable impact on classroom practice, learner engagement and wider achievement. Leadership supports innovation and continuous improvement while maintaining consistency of expectations across all curriculum areas.


Whole School Community?

What will we see and where?

We will see a culture where leadership is distributed across the establishment and every member of staff understands their contribution to school improvement. Professional learning, coaching and collaborative enquiry will be embedded within everyday practice, resulting in greater consistency in learning, teaching and wellbeing across Early Years, Primary and Secondary. Quality assurance processes will demonstrate high levels of consistency across departments, while self-evaluation and data analysis will be used confidently to identify strengths, address areas for improvement and evaluate impact. Communication systems will be clear, leadership remits will be well understood and operational procedures will be implemented consistently across the school. Evidence from learning walks, professional dialogue, PRD, moderation and stakeholder feedback will demonstrate that leadership is directly improving outcomes for learners and creating a culture of continuous improvement.

How we will measure this ?

Whole-school Quality Assurance Calendar,Termly SIP review meetings, Leadership Team monitoring activities, Analysis of attainment, communication, wellbeing and engagement data, Communication environment audits, Moderation and professional learning evaluations, Staff, learner and family surveys, PRD documentation and leadership coaching records, HGIOS4 self-evaluation activities, Standards and Quality Report evaluations, Monitoring progress against Peer Review recommendations, Review of implementation milestones using implementation science methodologies

What will better look like?

Leadership is evident at every level of the organisation, creating a culture of shared responsibility and continuous improvement. Staff confidently engage in self-evaluation, coaching, professional enquiry and quality assurance, resulting in consistently high standards across the school. Decision-making is informed by robust data and evidence, enabling leaders to identify priorities quickly, evaluate interventions effectively and respond to emerging needs. Communication systems are efficient, leadership roles are clearly understood and improvement activity is implemented consistently across the establishment. Most importantly, learners experience the same high-quality learning, wellbeing and support regardless of stage or department, ensuring equity, consistency and improved outcomes for every child and young person. Professional learning is no longer viewed as an event but as an integral part of the school's culture, with staff continually reflecting on, sharing and improving practice. This culture of continuous improvement results in greater confidence among staff, stronger collaboration across departments and measurable improvements in learner engagement, achievement and wellbeing.






	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Whole School: Review and refresh the school's distributed leadership model, ensuring leadership opportunities are available across all staff groups and aligned to school improvement priorities
	Aug 26 – Oct 26
	
	HT, DHTs, Principal Teachers, PEF PT
	Distributed Leadership Framework, GTCS Standards for Leadership, implementation planning

	Whole School: Review leadership remits to ensure clarity of roles, responsibilities and accountability across the Senior Leadership Team, Principal Teachers and distributed leadership groups
	Aug 26
	
	HT, DHTs, Principal Teachers
	Leadership remit documentation, professional dialogue

	Whole School: Develop and implement a comprehensive Professional Learning Strategy aligned to school improvement priorities, incorporating coaching, mentoring, collaborative enquiry and professional reading
	Aug 26 – Sept 26
	
	HT, DHTs, PT Data Tracking & Improvement (PEF), Education Scotland, Inverclyde Education Services
	Annual CLPL programme, GTCS Professional Standards, coaching resources, implementation science

	Whole School: Strengthen Professional Review and Development (PRD) processes to ensure professional learning is evidence-informed, linked to GTCS Standards and demonstrates measurable impact on classroom practice and learner outcomes.
	Aug 26 – June 27
	
	HT, DHTs, Line Manager
	PRD documentation, GTCS Standards, coaching material

	Whole School: Embed methodologies within all improvement activity to ensure changes are carefully planned, monitored, evaluated and sustained over time.
	Aug 26 – June 27
	
	PT Data Tracking & Improvement (PEF), HT, DHTs
	Implementation Science Framework, Education Scotland resources, SIP monitoring tools

	Whole School: Develop a robust Quality Assurance Framework incorporating learning walks, moderation, professional dialogue, learner voice, family feedback and departmental reviews to evaluate the consistency and quality of learning and teaching across the school.
	Aug 26 – Dec 26
	
	HT, DHTs, Principal Teachers, PT Data Tracking & Improvement (PEF
	Quality Assurance Calendar, HGIOS4, observation templates, moderation materials

	Whole School: Further develop the school's data tracking and analysis systems to provide accurate information on learner attainment, communication, wellbeing, attendance, engagement and wider achievement, enabling timely interventions and evidence-informed decision making
	Aug 26 – June 27
	
	PT Data Tracking & Improvement (PEF), SLT
	Data dashboards, tracking systems, assessment frameworks, digital technologie

	Whole School: Implement a structured programme of professional enquiry and collaborative improvement, enabling staff to investigate the impact of evidence-informed approaches on learner outcomes and share effective practice across the school
	Aug 26 – Jun 27
	
	HT, DHTs, Principal Teachers, all teaching staff
	Professional enquiry guidance, practitioner enquiry resources, collegiate time

	Whole School: Continue to strengthen induction programmes for teaching and support staff, ensuring all new colleagues understand Craigmarloch's values, communication approaches, wellbeing framework, operational procedures and expectations for high-quality ASN practice
	Aug 26 – October 26
	
	DHTs, Principal Teachers, experienced mentors
	Induction programme, mentoring guidance, staff handbook, online resources

	Whole School: Review and strengthen internal communication systems to ensure staff receive clear, timely and consistent information regarding school improvement priorities, operational procedures and leadership decisions.
	Aug 26 – October 26
	
	HT, SLT
	Communication strategy, digital platforms, meeting calenda

	Whole School: Implement the relevant recommendations from the February 2026 Peer Review relating to operational leadership, communication, quality assurance, staff development and continuous improvement, evaluating progress through termly implementation reviews.
	Aug 26 – Jun 27
	
	HT, DHTs, PT Data Tracking & Improvement (PEF), Inverclyde Education Services
	Peer Review Action Plan, implementation review meetings

	Whole School: Strengthen collaborative partnerships with Education Services, partner schools, Educational Psychology, allied health professionals and national agencies to support professional learning, leadership development and continuous improvement
	Aug 26 – Jun 27
	
	HT, DHTs, Education Scotland, Educational Psychology Service, partner schools
	Partnership agreements, professional learning networks, leadership programmes

	
	
	
	
	




	
