Craigmarloch School

Leadership Remits and Pastoral Responsibilitie:

George Walker — Head Teacher

Pastoral Responsibility:
* Primary 4/7C — Mr Alan Rice / Mr Callum McFadden

Core Responsibilities:

Overall strategic leadership of the school including school improvement,
staffing, safequarding, attainment, wellbeing, partnerships, finance and
operational management.

Aileen Morgan — Depute Head Teacher (Primary)
Primary Pastoral Care Responsibility:

* P2/3A — Miss C McKenzie

* P2/3B — Miss S McKenzie

* P2/4 — Mrs K Jenkins

* P3/4A — Miss S Arkley

* P3/4B — Mrs Coupar / Mrs Hepburn

Core Responsibilities:
Primary department leadership, curriculum oversight, staffing, transitions,
quality assurance and wellbeing.

Lynn Smith — Depute Head Teacher (Secondary)
Secondary Pastoral Care Responsibility:

- S4

- S6

Core Responsibilities:
Secondary department leadership, qualifications, accreditation, positive
destinations, staffing and complex pastoral support.



Nicola Stewart — Early Years Depute
Pastoral Responsibility:

* Onesery A (Daisy Room) — Ms Munro

* Onesery B (Blossom Room) — Mrs Kelly

Core Responsibilities:
Leadership of Early Years provision, curriculum development, family
engagement, learner wellbeing, transitions and quality assurance.

Andrew Hemphill — Principal Teacher (Primary)
Primary Pastoral Care Responsibility:

* P1A — Mrs Lynch

* P1B — Ms Sebeston

* P1C — Mrs Kerr

* P1/2 — Miss Tarbet

* P2 — Miss Spalding

Strategic Responsibility:
Whole School Play Pedagogy

Julie McCafferty — Principal Teacher (Primary)
Primary Pastoral Care Responsibility:

* P3/5 — Ms Kurucova

* P3/7 — Miss C Lymburn

* P5/7 — Ms Christine Donnelly

Strategic Responsibility:
Whole School Communication Policy

Donna McCahill - Principal Teacher (Primary)
Primary Pastoral Care Responsibility:

* P4/6 — Miss Mazzoni

* P4/7A — Mrs J Lennox

* P4/7B — Mr Ross Cormack

* P6/7 — Mrs Chloe Boyle

Strategic Responsibility:
Whole School Trauma Informed Practice



Collette Brown - Principal Teacher (Secondary)
Secondary Pastoral Care Responsibility:

* P7 — Ms Coleman

*S2

* S4/5A

Strategic Responsibilities:
Health and Wellbeing
Family Engagement

Barry O’Donnell — Principal Teacher (Secondary)
Secondary Pastoral Care Responsibility:

- S1

+S3

* S4/5B

Strategic Responsibility:
Developing the Young Workforce (DYW)



