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	Context of the Establishment


	Our Establishment 
Craigmarloch School is an all through Additional Support Needs School in Port Glasgow. It is part of the Port Glasgow Community Campus, sharing the site and some facilities with Port Glasgow High School and St Stephen’s High School.  Craigmarloch is a multi-denominational school which provides education for pupils from Early Years and Primary through to S6 (3-18) who have Additional Support Needs. The school serves the whole of Inverclyde and has a small number of out of authority pupils attending. The Early Years provision operates as a Onesery, with Early Years pupils and Primary 1 pupils sharing two classrooms. The school teaching staff complement is 41 FTE which includes a Leadership Team of 8 FTE. The present Leadership Team comprises Head Teacher, two Depute Head Teachers and four Principal Teachers. The SLT also has an Early years Depute at 1 FTE. The current school roll is 256 pupils. 38.8% of our pupils are from SIMD 1 and 17.3% are from SIMD 2.
12% of our pupils are CEYP. There are currently 75 Pupil Support Assistants, 4 FTE Early Years Education and Childcare Officers, 1 Early Years Support Assistant and 2 Early Years Learning Assistants. We are also supported by a School Business Support Officer, 3 Clerical staff, school janitor and two bus drivers.
Our Vision
In Craigmarloch School, we aim to Get it Right for Every Child through our Vision, Values and Aims. Craigmarloch School provides a nurturing, welcoming, safe and secure learning environment for our pupils through mutual respect. Our Vision, Values and Aims have shaped our Curriculum Rationale. Research, national and international guidance and developments including taking learning outdoors and a range of evidence informed pedagogy, are informing the design and implementation of our curriculum at Craigmarloch School which meets the needs of all learners.
To recognise and realise the rights of our children and young people as agreed in the United Nations Convention on the Rights of the Child (UNCRC). · Delivering consistently high quality specialist learning and teaching. · Developing a total communication environment at Craigmarloch School. · Promoting the health and wellbeing of our children and young people. · To build positive relationships across our school community. · To develop strong and effective partnerships with our parents and carers with our wider community ensuring that the children and young people of Craigmarloch School are included and feel connected.



Our School Values
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	Establishment priority 1


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy
NIF Driver 
Assessment of children's progress
School Improvement
	HGIOS/ELC QIs 
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
 
UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 


	Outcome:

· By June 25  all parents will have an improved understanding of  the child’s progress via meaningful assessment data being shared effectively each term.
· By June 25 pupils impacted by poverty will benefit from a more consistent approach to individual pupil planning supported by quality data from B Squared tracking system.  
· All pupils within the primary department will experience a consistent approach to literacy by engaging with the school’s new literacy framework each week (differentiated appropriately). Attainment in literacy will improve over time with improvements evident from April 25  
· By December 2024 Pupils will be grouped appropriately across primary department for numeracy lessons following advice from Education Scotland Thematic Inspection. This will result in improved attainment in primary numeracy as pupils will benefit from better support by December 24. 
· Review target setting processes to ensure standards and expectations are high. 
 
· A clearer picture of the progress of those learners impacted by poverty will be shared with all relevant stakeholders by December 24. This will use data from 23/24 for this group to evidence improvement. 
· Improve the understanding of the impact of poverty for most pupil support assistants. 


PEF used to support closing the gap:

PT of Equity, £69,945 

Progress and impact of outcomes for learners: 

Feedback from parents indicates that most parents do feel better informed of their young persons progress. Data was shared via reports, review meetings and parents nights.  A more rigourous approach to data tracking via the B Squared system has been implemented with an increase in the data gathered being evident in the individual pupil tracking.  Further engagement with parents to ensure what the data represents is required to enable parents to understand their young person progress over time. The PT for Equity updated staff via staff meetings on the progress of the learners within SIMD1 and 2 however significant periods of absence had an impact on the progress made within this priority area.  A more consistent approach to the delivery of literacy across primary department has delivered positive results in pupil attainment at their individual levels. Almost all pupils met their individual learning targets in literacy. Grouping of pupils within primary department for numeracy was not implemented on the scale which had been anticipated.  Some grouping did take place for ????? and ????? which lead to improved experiences for ?????? pupils.  PT Equity presented data to teaching staff to further highlight the impact of poverty on young people with ASN which added depth to the understanding of this area for the teaching staff body.  Absence of key staff member had further impact on this area which meant that the input for pupil support assistants did not take place as had been hoped.    





	Next steps

Improve the accessibility of data via B Squared by introducing Evisense.
Develop system which ensures all staff are aware of young people impacted by poverty.





	Establishment priority 2


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy
NIF Driver 
School Improvement
Performance information
	HGIOS/ELC QIs 
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome:


· Almost all pupils in Primary 4 and 5 will have experienced an increase in play pedagogy by December 24. Pupils will benefit from improved peer relationships due to exposure to play.  
· All pupils in Primary will have an outdoor learning experience.  Minimum of 1 weekly session for at least 1  term by June 25.     
· Onesery, Primary and Secondary family learning offer will be developed by December 24.  
· Onesery to develop play pathways for all pupils within Blossom, Daisy and P1/2 classes. 
· Review Primary department Health and Wellbeing programme. 
·  Effective use of play pedagogy in lower primary will continue.  
· Pupils in P4 and P5 will reflect positively on the impact of play within their learning.   
  
Evidence of all pupils engaging in outdoor learning to support the curriculum offer. Evidenced via learning journals in Onesary / P1.  
· A 25 %  decrease in critical incidents within the primary department due to increase in outdoor learning.  
· Parent attendance at parent hub / information events will increase by 50%  
· Most parents will attend a focussed family learning event within the relevant department in school by April 25 . Feedback from parents will show evidence of improved engagement.  
· Peer relationships will show improvement via evidence of joint shared attention between pupils and reduction in critical incidents. 
· Impact of play pathways measured by assessment of pupil engagement in more divers range of play. Planning will reflect an increase in diversity of play.  

Progress and impact of outcomes for learners:
The continued focus on play has led to improved peer relationships across the school.  Critical incident data reflects much fewer incidents occurring during play times, lunch times and activities planned for learning via play.  The continued impact of the enhanced nurture provision is evident as the target group can be observed engaging positively in daily play activities.  Improvements to the outdoor area and the equipment available to the young people is impacting positively with the young people having more space to play and to explore the outdoor areas.  Play pathways have been successfully developed within the Onesery classes with all stakeholders understanding the requirement for them and the purpose.  Four successful lower primary family learning stay and play events were staged with very positive feedback being received.  Across our primary department a refreshed view of how we celebrate Christmas ensured that almost all young people enjoyed the opportunity to engage in learning in the classroom with their parents and carers.  These successful family learning events ensured that our target of a 50% increase in parent uptake for such events was met successfully.  The target of a reduction in critical incidents of 25% has been met successfully.  A significantly increased number of staff trained in PPB, enhanced nurture provision and bespoke plans for young people has contributed greatly to this success.  The number of young people on part time timetables has reduced to 1 pupil which is very good progress when compared to previous years. 
  

	Next steps

Extend the success of the enhanced nurture provision model to meet the needs of a different pupil profile.

Continue to reduce the number of critical incidents by further 25 %

Extend the success of play pedagogy across the school via Principal Teacher of Play Pedagogy.





	Establishment priority 3


	NIF Priority 
Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Driver 
School Improvement
Assessment of children's progress
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing Children's Progress
 
UNCRC
Article 23 (Children with disabilities):
Article 28: (Right to education): 


	Outcome:
 
· Critical incident data for pupils identified within 24/25 cohort will reduce by 50% by April 24 
· Critical incident data for pupils within identified 23/24 targeted group will not increase by December 24 
· Pupild who attend on flexible timetables will increase attendance by 25% by April 25 
· Targeted group of 5 pupils, and are impacted by poverty will continue to enjoy improved engagement in school.  
· Pupils who are on flexible timetables will increase their attendance at school by 25% by December 24.  
· Pupils who have experienced dysregulation or disengagement and are impacted by poverty will receive focussed individual input from enhanced nurture teacher by June 25. (Approximately 10% of pupils)  
· All pupils will be to able to better regulate their emotions via continued staff training in PPB approaches/individual planning and refreshed approach to emotion works tools. By June 25 
· Extend the success of the nurture teacher input to more pupils who meet agreed criteria. 
· Introduce emotion works as a pilot.  
   
· Engagement of 6 pupils who are impacted by poverty will have improved via play therapist intervention.  Duration of input agreed via consultation and review of data shared with therapist and school staff. 

PEF used to support closing the gap:  [This may differ from your planned spend. Delete if no PEF spend] 

Teacher of Enhanced nurture £56,709

Progress and impact of outcomes for learners: 
 
During session 2024/25, the school made significant progress in supporting the wellbeing, engagement, and inclusion of pupils affected by poverty, dysregulation, and barriers to attendance. Through a strategic and data-approach our outcomes demonstrated strong improvement.

A focus on enhanced nurturing approaches via the nurture teacher, and strengthened partnership working resulted in a 50% reduction in critical incidents for pupils within the identified 2024/25 cohort by April 2024. In addition, critical incident data for the targeted 2023/24 group was successfully stabilised, with no increase recorded by December 2024.

Targeted pupils attending school through flexible timetables showed marked improvement in their engagement and connection to learning. By December 2024, and sustained through to April 2025, these pupils achieved a 25% increase in attendance, demonstrating the success of planning, regular professional dialogue and enhanced communication with families.

A targeted group of five pupils who are significantly impacted by poverty continued to show improved engagement in school life, supported through a blend of enhanced nurture, strengthened relationships, and personalised learning pathways. In addition, six pupils engaged in the play therapy programme and demonstrated notable improvements in emotional readiness for learning, social confidence, and classroom participation. Progress was monitored collaboratively with the therapist  and school Depute Head Teacher to ensure the duration and focus of input remained responsive to need.

The enhanced nurture teacher played a critical role in supporting pupils who experienced dysregulation, disengagement and the effects of poverty.

Staff confidence and consistency in delivering regulation-focused support continued to improve through ongoing professional learning in PPB approaches, individual planning, and the  introduction of whole-school use of Emotion Works. The introduction of Emotion Works as a pilot enabled some pupils across the school to make better sense of their emotional experiences and apply strategies to support self-regulation.






	Next steps

Work towards target of no pupils attending on part time / flexible timetables

Continue to reduce critical incidents across the school

Continue nurture provision for specific cohort

Use the nurture model to provide support to a different profile of need.















	Establishment priority 4


	NIF Priority 
Improvement in skills and sustained, positive school-leaver destinations for all young people
Placing the human rights and needs of every child and young person at the centre of education
NIF Driver 
School leadership
School Improvement
	HGIOS/ELC QIs 
2.6 Transitions
2.7 Partnerships
 
UNCRC
Article 29 (Goals of education):
Article 23 (Children with disabilities): 


	Outcome: 

· All pupils will experience an improved communication friendly school environment by June 25  
· Monthly pupil assemblies will have a specific communication focus by December 24 
· Pupils who have the most complex communication needs will have been referred to an AAC assessment tool to ascertain most appropriate tools by December 24 approximately 15% of all pupils. 
· Pupils in primary department will experience a consistent approach to symbolisation of school classrooms and areas.  
· Some pupils will show an improvement in their ability to make choices / self advocate via improved communication tools by April 25 (25% increase target)   
· All pupils will benefit from a consistent home school communication format developed by all stakeholders by December 24.  
 
· A positive learning environment with a clear focus on communication will be evident throughout school by April 25.  
· Pupils will benefit from improved use of consistent communication approaches within classes by December 24.  
· Pupil transitions particularly within primary department will be improved as a result of consistent approaches to symbolisation and tools to promote self advocacy by June 25.  
· Pupils will benefit from reinforcement of communication strategies via improved home / school understanding by February 25  
· Identified pupils will demonstrate progress through hierarchy of communications via an individual communication plan by April 25.  


Progress and impact of outcomes for learners: 
 
The introduction of the principal teacher of communication has had a very positive impact across the school.  Symbolisation across the school has improved greatly with greater consistency on the application of symbols used evident. Pupils are experiencing a much improved communication friendly environment.  Primary department assemblies have a consistent communication focus enabling almost all pupils to participate fully.  Positive engagement with CALL Scotland has led to appropriate referrals being made and support visits / assessments for AAC resources taking place. Liaison between Educational Psychology, Visual Impairment service, CALL Scotland and our school principal teacher has ensured that a positive relationship with CALL Scotland has been established with further support visits and professional learning input planned for next academic year.  Home to school communication has improved too with regular SWAY newsletters ensuring that important school information is shared and that achievements are celebrated with all stakeholders.  Initial work has begun on a refreshed approach to regular home to school communication at classroom level.  Our parent council have contributed to the initial conversations related to this important area with agreement that more in depth dialogue which engages the wider parent body is required. Individual communication plans were not implemented on the intended scale and these will carry forward to next academic year as appropriate.



	Next steps

Further input from CALL Scotland for all staff.
Home / School communication policy and procedure created.
Introduction of communication plans as appropriate.







	Additional PEF Spend


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people


	HGIOS QIs 
2.6 Transitions
3.1 Ensuring wellbeing, equality and inclusion


UNCRC
Article 28: (Right to education):
Article 23 (Children with disabilities):
  

	Spend: £2500 - 6500

Spend required to ensure an appropriate teaching staff ratio to support the transitions of 5 pupils across the primary department.

Progress and impact of outcomes for learners: 
A small allocation of PEF funding was used strategically to support the transition of a small number of pupils who required additional assistance at this key stage. This targeted spend enabled the school to design and deliver bespoke, supported transition programmes, tailored to the individual needs of each child.
The funding ensured that pupils were able to access enhanced staff support, personalised planning, and structured opportunities to familiarise themselves with new environments and expectations. As a result, pupils experienced smoother, more confident transitions, with improved readiness for learning and reduced anxiety. The positive impact of this investment was clearly evident in the pupils’ engagement and overall wellbeing during the transition period.


	Next Steps: 

Review transition plans for next academic year to consider if similar approach would help.
Agree which pupil profile to target this support towards if required







	Data 


	Key Strengths:


· Consistent Increase in number of pupils presented for National Units.
· Significant reduction in critical incidents related to dysregulation.
· Pupil presented at advanced higher level.
· Successful transition of pupils in to the shared campus area for locational inclusion
· Improved approaches to communication across the school.
· New partner agency involvement for supporting post school transitions
· Large cohort of S6 leavers successfully transitioned out of the school.

Key Priorities:  


· Continue the improved approaches to communication
· Improve professional learning to support play and communication
· Build on success of family engagement events
· Audit of the senior phase
· Continue with the journey of Trauma Informed approaches
· Increase the profile and awareness of Prevent





National Improvement Framework Quality Indicators
	1.3 Leadership of change
Good


	Key Strengths:
School/ELC Nursery class/ASN provision

· Journey of change continues positively following peer review.
· Introduction of focussed outdoor learning in Secondary has increased achievement.
· Significant increase in training offer for PSA staff.

Key Priorities:  
School/ELC Nursery class/ASN provision

· Continue to respond to recommendations from peer review in relation to learning, teaching and assessment cycle.
· Support the changes to new primary model
· Maintain ongoing success of secondary department via new presence in campus




	2.3 Learning, teaching and assessment
Good


	Key Strengths:
School/ELC Nursery class/ASN provision

· Positive experience during thematic inspection of Numeracy.
· More consistency across whole school in tracking and assessment.
· Parent feedback from parents evening and events very positive.


Key Priorities:  
School/ELC Nursery class/ASN provision

· Implementation of Literacy strategy in Primary.
· Assess feasibility of Evisense tool for B Squared
· Grouping considered for primary groups for Numeracy and Literacy.











	3.1 Ensuring wellbeing, equity and inclusion
Very Good


	Key Strengths:
School/ELC Nursery class/ASN provision 
· Targeted interventions are leading to success with improved engagement, attendance and regulation of pupils. 
· New Health and Wellbeing plan implemented in Secondary
· JST re established


Key Priorities:  
School/ELC Nursery class/ASN provision 
· Extend input of Nurture teacher to reduce flexible timetables and critical incidents for specific group.
· Improve the use of JST.
· Increase number of trained staff in PPB to improve Ethos of positive approaches.




	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.
Good

	Key Strengths:
School/ELC Nursery class/ASN provision

· Continued success of secondary subject model via increased number of qualifications gained.
· Increased range of alternative frameworks to support achievement. Increase in pupils achieving John Muir, Saltire awards.
· Second pupil presented at Advanced higher level.

Key Priorities:  
School/ELC Nursery class/ASN provision

· Groupings to support attainment in primary.
· Short model courses in secondary to promote relevance to pupils.
· Increase post school options.







	Key Achievements of the Establishment


	
Opportunity to celebrate activities, awards, events, partnerships

· Introduction of JASS White award in upper primary via focussed outdoor learning.
· Critical incidents across school have reduced.
· Senior phase pupils achieving increased number of 200 Hour awards.
· Pupil presented at Advanced Higher for the second consecutive year.
· Significantly improved access to PPB training with 75 % of support staff now fully trained.
· Successful partnership event for Senior Phase with several partner agencies in attendance.
· Successful transition to new partner for pupil with Severe and complex learning difficulty
· Thematic inspection of Maths and Numeracy has taken place with some positive feedback.
· Our Onesery have held Successful stay and play events for parents to attend.
· Principal Teacher for Visual Impairment has arranged 2 successful sensory stay and play events attended by parents and staff from our Onesery and other local Early Years provisions. 
· Our Onesery held a successful sharing of best practice event.
· 2 successful residential trips have taken place for P7 and S6 pupils.
· Our parent council has grown in numbers significantly with a renewed drive to support the school.
· Attendance has increased by 5%
· New partnership with the Wylieum with all Secondary pupils artwork showcased during exhibition.
· Continued participation at the Inverclyde Music Festival.
· Trauma informed journey for staff almost complete.
· Improved home school communications via SWAY
· Improved correlation with data to support interventions.
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