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Our Vision, Values and Aims 
In Craigmarloch School, we aim to Get it Right for Every Child through our Vision, Values and Aims. Craigmarloch School provides a nurturing, welcoming, safe and secure learning environment for our pupils through mutual respect.  Our Vision, Values and Aims have shaped our Curriculum Rationale. Research, national and international guidance and developments including taking learning outdoors and a range of evidence informed pedagogy, are informing the design and implementation of our curriculum at Craigmarloch School which meets the needs of all learners. 
Our Values 
[image: ][image: ]  [image: ][image: ] 
Our Aims:To nurture the potential of every child and young person at Craigmarloch School to the fullest by delivering an appropriate curriculum which is focused on developing skills for life, learning and work and which meets the sensory needs of our children and young people.  To recognise and realise the rights of our children and young people as agreed in the United Nations Convention on the Rights of the Child (UNCRC) 
· Delivering consistently high quality specialist learning and teaching. 
· Developing a total communication environment at Craigmarloch School. 
· Promoting the health and wellbeing of our children and young people. 
· To build positive relationships across our school community. 
To develop strong and effective partnerships with our parents and carers with our wider community ensuring that the children and young people of Craigmarloch School are included and feel connected. 


[bookmark: _GoBack]Stakeholder’s views
How were stakeholders views collected? 
	How were stakeholders’ views collected?  

Our ongoing response to the peer review has enabled us to focus on specific priorities which are linked to the recommendations from the review.
 Pupil, parent and staff groups have also been used to inform the process.
 
· Parent questionnaires.
· Staff questionnaires.  
· Pupil focus groups 
· Parent feedback from parent council meetings. 
· Feedback from thematic inspection of numeracy. 
· Staff focus group (PSA staff) during review process 
· Pupil council meeting minutes 




How was PEF spend consulted on? 
	How was PEF spend consulted on?  

· All school staff were consulted on the proposed PEF spend for the forthcoming year 2023/24
· Plan was a 2 year plan.
· CLD worker spend from 2023/2024 will be reviewed against impact in October 24 to consider value for spend.  
· Following consultation and advice from attainment adviser two potential plans were shared with all school staff.  

· All staff were asked to vote for a preferred option.  
· 77% of staff voted for Plan A 
· Pupils’ views on spend are sought via the pupil council groups.  
· 3.25 % of the PEF allocation will be given to pupils to spend (£5,500). 





Plan:  Session 2024-2025
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	NIF Driver
Assessment of children's progress
Performance information
Choose an item.

	HGIOS/ELC QIs 
1.2 Leadership of learning
3.2 Raising attainment and achievement
 3.2 Securing Children's Progress

	UNCRC
Article 3 (Best interests of the child):
Choose an item. 



	[bookmark: _Hlk166188871]Rationale for change based self-evaluation including data and stakeholder views

	 A recommendation from the peer review in March 2023 was that a more consistent approach to learning, teaching and assessment is required. Following this a whole school learning, teaching and assessment policy has been created.  This new policy is to be implemented this year. This will enable all staff to have a shared understanding of the assessment tools used across the school. Build on the Improved use of data collection and analysis from 23/24 to ensure that better planning for all pupils across the school is taking place.  
We will review the school Numeracy framework / policy by utilising feedback and suggestions from the Thematic inspection of Maths / Numeracy to inform changes to the policy.  Our revised literacy framework will be introduced and evaluated this year to ensure that pupils are experiencing a consistent and progressive experience.
 
Build upon the improved understanding for all staff of the poverty related attainment gap in Craigmarloch by creating expectations of support and interventions document for all staff. For this reason we will share a case study celebrating success of previous years interventions to be shared.  Improve Our family engagement work did not start with the pace we had intended therefor we will continue to develop the understanding of the impact of poverty of families by sharing data gathered by CLD worker and PT Equity. 
 
Embed the tracking and monitoring system for children and young people impacted by poverty. Develop the system further to demonstrate the positive impact of the supports and interventions which have been established. Attainment and engagement data to be used to evidence this improvement. Principal Teacher of Equity role to continue to ensure that school remains focussed on closing the gap.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	
· By June 25  all parents will have an improved understanding of  the child’s progress via meaningful assessment data being shared effectively each term. (Baseline required) 
· By June 25 pupils impacted by poverty will benefit from a more consistent approach to individual pupil planning supported by quality data from B Squared tracking system. 
· All pupils within the primary department will experience a consistent approach to literacy by engaging with the school’s new literacy framework each week (differentiated appropriately). Attainment in literacy will improve over time with improvements evident from April 25 
· By December 2024 Pupils will be grouped appropriately across primary department for numeracy lessons following advice from Education Scotland Thematic Inspection. This will result in improved attainment in primary numeracy as pupils will benefit from better support by December 24.
· Review target setting processes to ensure standards and expectations are high.
· Review progress of pupils in primary and secondary whose progress has not improved as significantly as others.
· A clearer picture of the progress of those learners impacted by poverty will be shared with all relevant stakeholders by December 24. This will use data from 23/24 for this group to evidence improvement.
· Improve the understanding of the impact of poverty for most pupil support assistants.

 


	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	·  All teachers will engage with and implement the new learning teaching and assessment policy. Higher quality assessment data will be available. An increased range of assessment tools will be used depending on profile of need. 
· Attainment of pupils within SIMD 1 and 2 will have improved by 10% within Literacy, Numeracy and Health and Wellbeing. 
 
· Improved bespoke tracking & monitoring system will evidence improved engagement of pupils.  
 
 
· By December 2024 teaching staff will be able to evidence that they have consider pupils from SIMD 1 and 2 against the school created intervention tree. 
 
· Teaching staff will report improved engagement and attainment within numeracy via grouping of pupils. 


	​If PEF spend is supporting – how much and what? 

	PEF Funded PT Equity supporting this priority - £72,000


   
  
	Tasks to achieve priority 
 
	Timescale  
	RAG 
	Those involved/responsible – including partners 
	Resources and staff development 

	Learning teaching assessment document 
	Aug – Dec 24 
	 
	All teaching staff, SLT, Inclusion officer 
	Learning, teaching and assessment document.   
Staff meeting time committed to review of document. 

	Literacy framework 
	Aug 24 – June 25 
	 
	Literacy working group, Primary DHT and PT. Primary teaching staff. 
	Associated resources.  
 
Training requirement for PSA staff to support understanding of implementation. 

	Numeracy grouping 
	Aug – Dec 24 
	 
	All Primary teaching staff, numeracy working group. Primary SLT. 
	Review general themes shared from numeracy thematic inspection. 
Engage with Educational Scotland Thematic Inspection publication (October 24) 

	Expectations of support PEF document 
	Aug 24 – Oct 24 
	 
	PT Equity, Nurture teacher, Teaching staff. 
	Case studies from previous interventions shared.  
B Squared data shared for SIMD 1 and 2 pupils. 

	Improve the tracking and monitoring tool for PEF cohort to include measurement of engagement. 
	Aug 24 – Jun 25 
	 
	PT Equity, SLT, Enhanced nurture teacher. 
	B Squared baseline data for SIMD 1 and 2 pupils.  
Training / Awareness session for PSA staff required.  
Appropriate tools to measure engagement. Various tools required dependent on profile of need. 
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	Priority 2
Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people

	NIF Driver
Parental engagement
School Improvement
School leadership

	HGIOS/ELC QIs 
2.5 Family learning
2.2 Curriculum
 Choose an item.

	UNCRC
Article 31 (Leisure, play and culture):
Article 5 (Parental guidance): 



	Rationale for change based self-evaluation including data and stakeholder views

	 
	Pupil and staff feedback from the implementation of play pedagogy and outdoor learning in Primary has been positive. Across Early years Onesery and Lower Primary play pedagogy is almost embedded fully.  We now aim to develop the play pedagogy offer in Primary 4 and 5.   
 
In upper primary and for targeted individuals outdoor learning has been implemented positively by dedicated staff. Pupils reflect well on the impact of outdoor learning on their wellbeing, and we have seen a positive impact on pupils transferring their learning to social times.  Outdoor learning in the Secondary department remains a popular subject choice in senior phase. Across the school there is very little evidence of critical incidents or dysregulated behaviours during outdoor learning sessions which suggest the outdoor experience is positive for most learners.  We aim to expand outdoor learning to all classes in primary being led by whole class teams with clearer outcomes linked to skills. 
 

	Building on our improved communication with parents we must continue to engage our growing school community. Improved attendance at parent council and better engagement at parent nights has increased opportunity to work positively with the parent body. Distributed leadership opportunity for teaching staff has supported this improvement and this will continue in to next academic year.  An improved family learning offer will be developed.  Data gathered from family engagement events via our CLD worker will inform the offer across the school with parents being supported to identify priority areas. Using data gathered from CLD worker this year a review of the model for the parent / stakeholder communication hub will be required to ensure parents are offered meaningful opportunity to engage and form networks for identified families. 
 




	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· Almost all pupils in Primary 4 and 5 will have experienced an increase  (1 weekly sessions) in play pedagogy by December 24. Pupils will benefit from improved peer relationships due to exposure to play. 
· All pupils in Primary will have an outdoor learning experience.  Minimum of 1 weekly session for at least 1  term by June 25. 
· Most pupils will benefit from improved parental understanding of individual pupil progress and next steps across primary department by June 24. 
· Onesery, Primary and Secondary family learning offer will be developed by December 24. 
· Onesery to develop play pathways for all pupils within Blossom, Daisy and P1/2 classes.
· Review Primary department Health and Wellbeing programme.


	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Effective use of play pedagogy in lower primary will continue. 
· Pupils in P4 and P5 will reflect positively on the impact of play within their learning.  
· Teaching staff in P4 and P5 will be able to evidence the impact of play for pupil attainment towards personal targets. 
· Evidence of all pupils engaging in outdoor learning to support the curriculum offer. Evidenced via learning journals in Onesary / P1. 
· A 25 %  decrease in critical incidents within the primary department due to increase in outdoor learning. 
· Parent attendance at parent hub / information events will increase by 50% 
· Most parents will attend a focussed family learning event within the relevant department in school by April 25 . Feedback from parents will show evidence of improved engagement. 
· Peer relationships will show improvement via evidence of joint shared attention between pupils and reduction in critical incidents.
· Impact of play pathways measured by assessment of pupil engagement in more divers range of play. Planning will reflect an increase in diversity of play. 


	​If PEF spend is supporting – how much and what? 

	CLD Worker funded by PEF £22,000 supporting the ongoing efforts and plans to improve parental engagement.



	Tasks to achieve priority 
 
	Timescale  
	RAG 
	Those involved/responsible – including partners 
	Resources and staff development 

	Sharing best practice for Primary 4 and 5 to take place. 
	Aug 24 – Oct 24 
	 
 
	P4 and P5 teachers. Primary SLT. 
School based play pedagogy lead. 
	Resources to support play. 
 

	Primary teaching staff to identify outdoor learning within weekly plans. 
	Aug – Oct 24 
	 
	All primary teaching staff, PSA staff, SLT. 
	Existing resources to support outdoor learning. Best practice sharing from outdoor learning working group. 

	Parent comms hub revisited 
	Aug 24 – Dec 24 
	 
	CLD worker, PT Equity. SLT, Parents 
	 

	Pro active communication policy required. 
	Aug – Oct 24 
	 
	PT Communication, DHT, HT. NHS and HSCP 
	Audit of school communication policy.   

	Parent workshop for all departments across school. 
	Aug 24 – March 25 
	 
	All teaching staff, all SLT parents and CLD worker. 
	Department specific resources. Potential transport required for parents. 
Agreed focus area for parent work shops. 







	Priority 3
Improvements in attainment, particularly  in literacy and numeracy
Improvement in children and young people's health and wellbeing

	NIF Driver
School leadership
School Improvement
Choose an item.

	HGIOS/ELC QIs 
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
 Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 In recognition of the improved engagement of targeted learners impacted by poverty via tailored interventions we want to expand this offer further.  Targeted learners will improve their class based engagement and focussed nurture input will be offered to an increased number of pupils. Nurture principals will continue to be used to support specific learners but will begin to permeate the school further. Impact on attendance has been positive and we want to continue this success via a focussed approach and support from virtual HT.  Distributed leadership to support the implementation of emotion works for targeted areas of the school will lead to improved pupil regulation. We will see an increase in the acceptance of co-regulation or self-regulation for a targeted group of learners impacted by poverty (Individual baselines and targets will be set). Pupils who attend on flexible timetables will reduce by 50%.  To ensure a consistent and progressive approach to pupils who require a bespoke learning offer a school policy / expectation document will be created as leadership opportunity and/or SLT remit.  

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	

· Critical incident data for pupils identified within 24/25 cohort will reduce by 50% by April 24
· Critical incident data for pupils within identified 23/24 targeted group will not increase by December 24
· Pupild who attend on flexible timetables will increase attendance by 25% by April 25
· Targeted group of 5 pupils, and are impacted by poverty will continue to enjoy improved engagement in school. 
· Pupils who are on flexible timetables will increase their attendance at school by 25% by December 24. 
· Pupils who have experienced dysregulation or disengagement and are impacted by poverty will receive focussed individual input from enhanced nurture teacher by June 25. (Approximately 10% of pupils) 
· All pupils will be to able to better regulate their emotions via continued staff training in PPB approaches/individual planning and refreshed approach to emotion works tools. By June 25
· Extend the success of the nurture teacher input to more pupils who meet agreed criteria.
· Introduce emotion works as a pilot. 
  
· Engagement of 6 pupils who are impacted by poverty will have improved via play therapist intervention.  Duration of input agreed via consultation and review of data shared with therapist and school staff.



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Improved engagement, attainment and achievement for identified group of pupils within primary and lower secondary department by December 24.
· Reduction in critical incidents across school by 25% as a result of improved PPB informed ethos and individualised planning by June 25
· Some pupils will be able to identify where use of emotion works tools are improving their ability to regulate April 25. 
· Improved data sharing from play therapist will inform class teams on pupil progress to aid individual planning. 
· Improve cross campus liaison and planning to ensure plans for those attending are in place earlier.


	​If PEF spend is supporting – how much and what? 

	PEF Funded Teacher of Enhanced Nurture supporting the interventions - £51,000


  
	Tasks to achieve priority 
	Timescale  
	RAG 
	Those involved/responsible – including partners 
	Resources and staff development 

	Bespoke planning for targeted group of pupils. 
	Aug 24 – Jun 25 
	 
	Class teacher, PT Equity, Nurture teacher, SLT 
	Nurture resources, Boxall tools, Emotion works resources, continuation of PPB training commitment. 

	Graded exposure to return pupils from flexible arrangements to increase attendance. 
	Aug 24 – Jun 25 
	 
	All SLT, Ed Psych 
	Resources as required to support increased attendance.  Access to community based resources , I zone etc. 

	Continued emphasis on PPB principles and ethos.  All pupils who experience dysregulation must to have supportive PPB plan reviewed or created. 
	Aug 24 – Oct 25 
	 
	PPB trained staff, all class teachers, PSA staff, Ed Psych 
	PPB suite of documents, Emotion works resources.  Continuation of PPB training. Health and Safety team. 

	Case studies of successful interventions and evidence of supporting data shared with staff. 
	Oct 24 
	 
	Pt Equity, Primary PT, Nurture teacher. 
	 

	 A review of successful interventions will take place and be shared with all staff.
	 Oct 24
	 
	 PT Equity
	 



   




	[bookmark: _Hlk170737537]Priority 4
Improvement in children and young people's health and wellbeing
Choose an item.

	NIF Driver
School Improvement
School leadership
Choose an item.

	HGIOS/ELC QIs 
1.3 Leadership of change
3.1 Ensuring wellbeing, equality and inclusion
 Choose an item.

	UNCRC
Article 12 (Respect for the views of the child):
Article 23 (Children with disabilities): 



	Rationale for change based self-evaluation including data and stakeholder views

	 In response to the increasing diversity of need within the school and from feedback from learning walks and pupil review meetings we will review the school’s approach to communication.  The journey to becoming a total communication environment will begin.  Across the school there are good examples of positive communication leading to improvements in shared attention and engagement. This has been recognised by school staff and during recent thematic inspection.  We now need to ensure that there is a consistent approach to the communication approaches used across the school.  A communication policy or expectations document will be required to ensure that all stakeholders have clarity on the approaches being used to create and embed a total communication infrastructure across the school. 

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· All pupils will experience an improved communication friendly school environment by June 25 
· Monthly pupil assemblies will have a specific communication focus by December 24
· Pupils who have the most complex communication needs will have been referred to an AAC assessment tool to ascertain most appropriate tools by December 24 approximately 15% of all pupils.
· Pupils in primary department will experience a consistent approach to symbolisation of school classrooms and areas. 
· Some pupils will show an improvement in their ability to make choices / self advocate via improved communication tools by April 25 (25% increase target) 
· All pupils will benefit from a consistent home school communication format developed by all stakeholders by December 24. 



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· A positive learning environment with a clear focus on communication will be evident throughout school by April 25. 
· Pupils will benefit from improved use of consistent communication approaches within classes by December 24. 
· Pupil transitions particularly within primary department will be improved as a result of consistent approaches to symbolisation and tools to promote self advocacy by June 25. 
· Pupils will benefit from reinforcement of communication strategies via improved home / school understanding by February 25 
· Identified pupils will demonstrate progress through hierarchy of communications via an individual communication plan by April 25. 



	​If PEF spend is supporting – how much and what? 

	


  


	Tasks to achieve priority 
 
	Timescale  
	RAG 
	Those involved/responsible – including partners 
	Resources and staff development 

	Audit of whole school communication methods. 
	Aug – Oct 24 
	 
	Primary PT, all school staff, parents, NHS,SLT,HSCP 
	Communication related audit tools from SLT, CALL Scotland. 

	Analysis of communication strategies and approaches to communication within lower primary department. 
	Oct 24 
	 
	Primary PT, Lower primary classes, peer establishments, parents. 
	CALL Scotland environmental checklist, communication related baseline assessment tools. 
 

	Analysis of communication strategies and approaches to communication within upper primary department. 
	Oct – Dec 24 
	 
	Primary PT, Upper primary classes, peer establishments, parents. 
	CALL Scotland environmental checklist, communication related baseline assessment tools. 

	Creation of home / school communication policy and method agreed. 
	Aug – Dec 24 
	 
	All school staff, SLT, Parents, Inclusion officer. 
	Evidence from whole school audit. Staff training in digital home school comms platform. 

	Refreshed whole school symbolisation to support communication. 
	Aug 24 – Jun 25 
	 
	Primary PT, all school staff, SLT, peer establishments, CALL Scotland. 
	Boardmaker software, staff refresh in approaches to consistent symbolisation of learning areas. 

	Creation of positive comms document 
	April 25 
	 
	Primary PT, HT and DHT admin staff all class staff. 
	 

	Creation of Craigmarloch transition policy to cover all areas of transition for Craigmarloch school.  
	Aug 24 – Dec 24 
	 
	DHT Senior Phase, HT, Ed Psych and HSCP partners. Inclusion and DYW officer. 
	Authority transition policy. Existing school based transition policies 
 




	Priority 5
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item.

	NIF Driver
Performance information
School Improvement
Choose an item.

	HGIOS/ELC QIs 
2.6 Transitions
2.7 Partnerships
 Choose an item.

	UNCRC
Article 23 (Children with disabilities):
Article 29 (Goals of education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Building on the progress from 23/24  we will continue our engagement with the Craigmarlolch ASN transitions group. Our aim is to expand these meetings to include that all relevant personnel from HSCP are invited to attend this group. A school based Craigmarloch transition policy will be developed to support our school to make our S6 transition process more efficient for learners and families. Our school will seek to engage new partners to explore new opportunities for our most complex learners. A review of our senior phase curriculum for pupils with the most complex additional support needs will take place. From positive feedback from our improved engagement with our DYW worker and SDS we recognise the need to increase skills based learning outcomes for our pupils. We will review the senior phase offer to increase our focus on vocational and life skills.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· Increased amount of partners to attend Craigmarloch ASN transition focus group meetings by December 24. 
· Craigmarloch transition policy document will be created and shared with all stakeholders December 24. 
· 2 additional partners will be discovered to improve post school opportunities for S6 pupil leavers with complex needs. 
· All relevant stakeholders will contribute to a review of the senior phase offer by April 25
· An increased offer of skills based course will be made to some pupils within senior phase by October 24.
· Maintain positive links with HSCP to ensure prompt allocation of workers to S6 leavers.
· Improve relationship with Corsesford College to strengthen understanding of the provision for school and parents.
· Increase likelihood of one or more pupils entering the world of work from S6.

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
· All S6 leavers will have appropriate agencies involved in transition case via school identifying pupils prior to October. 
· Parents will be better informed of transition points within school journey and procedures for each point. 
· An increase in the range of work placements offered to all senior phase pupils for who this is appropriate. 
· 25% of senior phase pupils will attain via focussed skills based shorter course. Barista for example. 
· All senior phase pupils with severe and profound complex needs will have improved access to meaningful accreditation via appropriate frameworks. 



	​If PEF spend is supporting – how much and what? 

	


  
  
	Tasks to achieve priority 
 
	Timescale  
	RAG 
	Those involved/responsible – including partners 
	Resources and staff development 

	Schedule all initial S6 transition meetings with partner agencies invited to all.  
	By October 24 
	 
	Senior phase DHT, HSCP,  
	Stakeholder and parents required at meetings 

	Maintain links with Heather Simpson and Autism team to inform and improve transition planning for specific pupil cohort. Comprehensively review the Inverclyde transition policy informed by minutes from latest S6 transition meetings. 
	Aug 24 – Jun 25 
	 
	HT, DHT Senior Phase, Autism Pilot, Ed PSych 
 
	Transition policy. 

	Continue to improve the positive impact of DYW worker by extending the number of pupils accessing work experience placements by 10%. 
	By April 25 
	 
	HT, DHT, DYW coordinator 
	Authority transition policy 

	Audit and review of senior phase curriculum. Focus on meaningful accreditation for pupils with profound and multiple difficulties. 
	April 25 
	 
	DHT Senior Phase, Secondary staff, HT, Inclusion officer, Parents. 
 
 
	SQA data, Alternative frameworks, 

	Increase number of skills based course for senior phase. Introduce barista, first aid and other relevant courses. 
	Aug 24 – April 25 
	 
	Secondary staff, DHT,HT. 
	SQA short model courses, Saltire, Asdan, JASS awards. 
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