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Our Vision, Values and Aims
At Bluebird Family Centre we provide a welcoming environment which is safe, nurturing and caring for all children and families. All children are provided with enriching opportunities to allow them to achieve their full potential and build on their confidence for the future.
Our Values:
· We are gentle, kind and helpful towards others.
· We listen to each other
· We are honest.
· We take care of our nursery.
· We try our best, all of the time.

Our Aims:
SAFE: 			Each child has the right to a learning environment which is safe and secure.
HEALTHY: 		Each child has the right to learn about healthy lifestyles to make positive choices for the future.
ACHIEVING: 		Each child has the right to be a successful learner, confident individual, responsible citizen and effective contributor.
NURTURED: 		Each child has the right to a sense of belonging and the opportunity to build positive attachments with staff.

ACTIVE: 	Each child has the right to stimulating activities which encourage meaningful play, impacting positively on lifelong learning.
RESPECTED: 		Each child has the right to be involved in making decisions within the centre.

RESPONSIBLE: 	Each child has the right to develop an understanding of the centre's core values, to equip them with the skills to be a responsible citizen.

INCLUDED:		 Each child has the right to be accepted and valued.






3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	Review Bluebird's curriculum rationale in response to national changes. Agree how staff will record child-led learning, use observations and involve children and families in personal planning across the centre.
	Evaluate the impact of the refreshed curriculum and strengthen personalised learning pathways, appropriate support and challenge, and transitions for all children.
	Embed a sustainable rights-based curriculum in which children consistently influence their learning and progress is clear across all developmental stages.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	1.3 Leadership of Continuous Improvement
3.1 Play and Learning
3.3 Learning, Teaching and Assessment
4.3 Children's Progress
	1.3 Leadership of Continuous Improvement
3.1 Play and Learning
3.3 Learning, Teaching and Assessment
4.3 Children's Progress
	1.3 Leadership of Continuous Improvement
3.1 Play and Learning
3.3 Learning, Teaching and Assessment
4.3 Children's Progress

	Improvement in children and young people’s health and wellbeing;
	Agree what The Promise, equality and inclusion look like in everyday work at Bluebird. Improve how staff identify possible additional support needs, agree support with families and use personal plans.
	Evaluate the impact of nurturing and inclusive approaches through children's progress, family voice and partnership review, refining support and transitions where required.
	Embed sustainable, trauma-informed and inclusive practice so that every child receives timely, personalised support and experiences equity in participation and outcomes.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	1.2 Staff Skills, Knowledge, Values and Deployment
4.1 Nurturing Care and Support
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress
	1.2 Staff Skills, Knowledge, Values and Deployment
4.1 Nurturing Care and Support
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress
	1.2 Staff Skills, Knowledge, Values and Deployment
4.1 Nurturing Care and Support
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress

	Closing the attainment gap between the most and least disadvantaged children and young people;

	Build on Bluebird's successful family-learning work, involve a wider range of families and link activities more clearly to personal plans and learning at home. Continue supportive work on attendance and wellbeing.
	Evaluate the impact of family learning and targeted support on children's attendance, wellbeing, learning and developmental progress, using participation information and family feedback.
	Embed an equitable and responsive family-learning model shaped by community need and evidence of improved outcomes for children and families.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	1.3 Leadership of Continuous Improvement
4.1 Nurturing Care and Support
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress
	1.3 Leadership of Continuous Improvement
4.1 Nurturing Care and Support
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress
	1.3 Leadership of Continuous Improvement
4.1 Nurturing Care and Support
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	Sustain strong literacy and numeracy outcomes and develop children's wider skills through responsive, child-led play and learning.
	Use tracking, curriculum evaluation and stakeholder feedback to identify the next focused area for skills development.
	Embed clear progression in skills for learning, life and work across the curriculum.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	3.1 Play and Learning
3.3 Learning, Teaching and Assessment
4.3 Children's Progress
	3.1 Play and Learning
3.3 Learning, Teaching and Assessment
4.3 Children's Progress
	3.1 Play and Learning
3.3 Learning, Teaching and Assessment
4.3 Children's Progress

	Improvement in achievement, particularly in literacy and numeracy 
	Maintain and monitor progress in literacy and numeracy through focused tracking, timely support and appropriate challenge.
	Respond to attainment information and strengthen progression in any areas identified through self-evaluation.
	Sustain high-quality literacy and numeracy experiences across indoor, outdoor and community learning.



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	
· Staff Questionnaires 
· Parental Questionnaires 
· Children’s Questionnaires 
· Consultation with Children  (ongoing throughout the year)
· Children’s Profiles – Children’s progress meetings with parents
· Professional Dialogue with Outside Agencies 
· SLT/Staff Support Meetings 
· Wider Community – Local Schools, community partners


“Bluebird is fantastic.” (2yrs) (R)

“Bluebird has been fantastic for my child’s confidence and development! I am very happy with the service so far and look forward to another year.” (1½yrs) 

“Staff are welcoming and very approachable. Any issues or concerns could be addressed with pure attention paid and very much listened to.” (9mths)

“Bluebird have been an amazing support for me and …, they have been so understanding and patient with me and (sons) needs.” (3yrs) (R) 

“We can’t thank the team enough for the care our son receives.” (9mths)

“(daughter) has settled in so well as the staff have made her feel so safe & welcome.” (5yrs) 

“Bluebird creates a fun, safe and nurturing environment where my child can learn and grow with confidence. All staff are attentive, nurturing and genuinely passionate about what they do. The centres visions and values are evident throughout the playrooms and the ethos in the playrooms.” (2yrs) (S)

“Bluebird has provided a warm, welcoming and nurturing environment for both my child and our family. My son genuinely enjoys attending nursery and always feels safe and happy.” (5yrs) 



Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Curriculum rationale, child-led learning and personal planning
NIF Priorities
Placing the human rights and needs of every child and young person at the centre of education
Improvement in skills and sustained, positive destinations for all young people

	National Improvement Framework Outcomes
1. A globally respected, empowered and responsive education and skills system which supports children and learners to thrive.
3. An inclusive and relevant curriculum and assessment which celebrates and supports progression for all.

	How Good is Our School
2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
	A Quality Framework for ELC
1.3 Leadership of continuous improvement
3.1 Play and learning
3.3 Learning, teaching and assessment
4.3 Children’s progress
	UNCRC
Article 3 – Best interests of the child
Article 12 – Children’s views
Article 28 – Right to education
Article 29 – Goals of education

	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	Our literacy and numeracy data shows strong progress. Reviewing children's progress at the end of each 12-week block has helped staff identify where children may need support or further challenge. We now need to make sure that observations, planning and children's progress are linked clearly and consistently across each room.
Children have many opportunities to make choices and lead their play. However, staff discussion has shown that it is not always clear how children's interests and ideas influence planning or what happens next. We will agree a shared approach which helps staff consider what they observed, how they responded, what happened next and what difference this made for the child. We will also ensure children can share their views in ways suited to their age, stage and communication needs.
As part of the national Curriculum Improvement Cycle, we will review Bluebird's curriculum rationale with children, families and staff. We will also strengthen personal planning so that plans remain current and bring together the child's voice, family knowledge, observations, learning, wellbeing and any support needed. This work will link with Priority 2 so that one clear approach is used across the centre.

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	• By October 2026, all available staff will have begun the agreed professional learning on curriculum and observation and will have had an opportunity to contribute to the review of Bluebird's curriculum rationale.
• By December 2026, sampled floorbooks, personal plans and learning journals from each room will include clear examples of how children's interests, ideas or choices have influenced planning and experiences.
• By April 2027, all children attending Bluebird will have an up-to-date personal plan, developed with their family and reflecting the child's voice in a way relevant to their age, stage and communication needs.
• By June 2027, sampling at the end of each 12-week block will show improvement from the October baseline in every room, with most learning journeys showing a clear link between what was observed, how staff responded and the progress children made, including support or challenge where needed.
• By June 2027, sampled learning journals and personal plans will show clear examples of how children's views and information shared by families have been used to support learning and agree next steps.


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	How we will measure this
• Use professional-learning records and staff-meeting minutes to ensure that all staff have begun the agreed learning and had an opportunity to contribute to the review of Bluebird's curriculum rationale.
• At the end of each 12-week block, sample observations, floorbooks, learning journals and personal plans from each room. Consider: What did staff observe? How did staff respond? What happened next? What difference did this make for the child?
• At the end of each 12-week block, SLT will ensure that personal plans are up to date across each keyworker group and monitor their quality. Keyworkers will be responsible for maintaining the plans for their own children, using observations from the wider staff team, the child's voice and information shared by families.
• Gather and record children's views through conversation, observation and visual or communication approaches suited to each child's age, stage and communication needs.
• Use relevant information shared by families through conversations, personal-plan reviews, learning journals and stay-and-play sessions and record how it has been used to support learning or agree next steps.
• Continue to use end-of-block keyworker meetings and professional conversations to review children's progress and agree any support, challenge or next steps needed.
• Use moderation, playroom observations and professional discussion to check that the agreed approaches are being used consistently across each room.
What better will look like
Bluebird's refreshed curriculum rationale will reflect the views of children, families and staff. Staff will understand how it relates to their everyday practice. Staff in each room will be able to show how children's interests, ideas and choices have influenced planning and what happened next. Observations and learning journals will show what staff noticed, how they responded and what difference this made for the child. Personal plans will be current, used in day-to-day practice and shaped by the child and their family. Staff will follow the agreed approaches consistently while continuing to respond to each child's individual needs.




	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review the current curriculum rationale and planning approaches across each room. Gather the views of staff, children and families about what is working well and what needs to change. Establish an October baseline by monitoring learning journals from each room using the four agreed questions.
	Aug-Oct 2026
	
	SLT and all practioners, with contributions from children and families
	current curriculum rationale; consultation materials, Susan McClement 

	Begin professional learning on the Curriculum Improvement Cycle, child-led learning and how observations are used to decide what happens next. Revisit this learning at the end of each 12-week block through moderation and professional discussion.
	Aug-Oct 2026, then at the end of each 12-week block
	
	SLT and all practitioners, with local-authority support where available
	In-service, national and local guidance,
examples from practice

	Use the views gathered from children, families and staff to draft a refreshed Bluebird curriculum rationale. Share the draft, make any agreed changes and finalise it once staff are satisfied that it reflects Bluebird's practice. Share the final rationale with staff and families.
	Sep-Dec 2026
	
	SLT, with contributions from practitioners, children and families
	consultation evidence, current curriculum rationale

	Trial a shared approach in each room using the questions: What did staff observe? How did staff respond? What happened next? What difference did this make for the child? Review examples together before agreeing the approach to be used across Bluebird.
	Sep-Dec 2026; reviewed at the end of the first 12-week block
	
	SLT, Equity and Excellence Lead, practitioners
	Examples from practice, moderation time

	Agree and use ways for children to share their views and influence planning that suit their age, stage and communication needs. This may include conversation, observation, gestures, photographs, visuals or other communication supports.
	From Oct 2026; reviewed at the end of each 12-week block
	
	All practitioners, supported by SLT, families and relevant partners
	Visual and communication materials; examples from practice; partner advice where needed

	Keyworkers will review and update the personal plans for all children in their groups, using the child's voice, information shared by families and observations from the wider staff team. SLT will monitor progress after each 12-week block to ensure all plans are up to date by April 2027.
	Sep 2026-Apr 2027; monitored after each 12-week block
	
	Practitioners, monitored by SLT, with contributions from all practitioners and families
	Care Inspectorate guidance; protected keyworker time

	At the end of each 12-week block, staff will carry out peer observations across the indoor and outdoor environments. They will look at how children lead their learning and how literacy, numeracy and wider skills are supported, then agree any changes needed.
	At the end of each 12-week block
	
	Practitioners, supported by SLT
	Agreed peer-observation questions

	Strengthen family involvement through learning-journal contributions, personal-plan reviews and stay-and-play opportunities linked to children's interests and progression.
	Ongoing
	
	Practitioners, family-support staff and families
	Learning journals; stay-and-play resources; accessible communication

	At the end of each 12-week block, SLT and staff will review the evidence against the agreed outcomes, identify what is improving and agree any changes needed for the next block.
	At the end of each 12-week block; final review in Jun 2027
	
	SLT and practitioners, with feedback from children and families
	Sampled evidence; family and child feedback; children's progress information


	Priority 2: The Promise, equality, inclusion and additional support needs
NIF Priorities
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
2. Children benefit from excellent partnerships between early years settings, wider services, families and communities, in line with GIRFEC.
3. An inclusive and relevant curriculum which celebrates and supports progression for all.
5. A skilled workforce driving excellent learning, teaching and assessment, especially for children with additional support needs.

	How Good is Our School
2.4 Personalised support
2.6 Transitions
3.1 Ensuring wellbeing, equality and inclusion
	A Quality Framework for ELC
1.2 Staff skills, knowledge, values and deployment
4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality
4.3 Children’s progress
	UNCRC
Article 2 – Non-discrimination
Article 3 – Best interests of the child
Article 12 – Children’s views
Article 23 – Rights of disabled children


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	Self-evaluation, staff discussions and feedback from families and partners show that Bluebird has very good relationships with families and effective systems for identifying, planning and reviewing children's support. They have also identified the need to strengthen staff knowledge of The Promise, trauma-informed practice and additional support needs.
Strengthening staff knowledge in these areas will support greater confidence and consistency in practice and ensure children and families continue to receive inclusive, rights-based and trauma-informed support.

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	• By December 2026, observations and professional discussions will show that children experience consistent, nurturing and trauma-informed responses from staff across each room.
• By December 2026, sampled observations and review discussions will show that children's strengths, wellbeing and any barriers to learning are recognised, with appropriate support put in place where needed.
• By June 2027, review evidence will show that agreed support is making a positive difference to the wellbeing, engagement or progress of children who require additional support.


	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	How we will measure this
• At the end of each 12-week block, SLT will use playroom observations and professional discussions to review how staff respond to children's individual needs and whether the agreed approaches are being used consistently across each room.
• At the end of each 12-week block, review a sample of observations and personal plans and where appropriate, The Circle and Up, Up and Away documentation to check that children's strengths, wellbeing and any barriers to learning are recognised and followed up.
• At the December, March and June reviews, consider observations, personal plans, children's progress and feedback from families and partners to check whether the agreed support is helping and decide whether any changes are needed.
• Use children's responses, choices and preferred ways of communicating, alongside information from families, to understand their views and check that these have influenced the support provided.
What better will look like
Children will feel safe, listened to and included and will experience consistent, nurturing and trauma-informed support across each room. Staff will recognise children's strengths and any barriers to learning and put appropriate support in place. Children and families will be involved in decisions and reviews will show whether the support is improving children's wellbeing, engagement or progress.



	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Complete local-authority training on The Promise and agreed professional learning in trauma-informed practice and additional support needs. Support staff to apply this learning consistently in everyday practice.
	Aug-Oct 2026; embedded throughout the session
	
	SLT, all practitioners and local-authority partners
	In-service and time; local-authority training and guidance

	Upskill staff knowledge of The Circle and Up, Up and Away and embed their use in planning and reviewing support for children with additional support needs.
	Sep-Dec 2026; embedded throughout the session
	
	SLT, all practitioners and relevant partner agencies
	The Circle and Up, Up and Away materials; keyworker meeting time

	Use existing observation, keyworker and personal-planning systems to identify additional support needs early, agree strategies with families and seek advice from partner agencies where needed.
	Ongoing; reviewed after each 12-week block
	
	all practitioners, supported by SLT, families and partner agencies
	Existing observations, personal plans, keyworker meetings and partnership processes

	Use communication approaches suited to each child so that children, including non-verbal children, can express their views and influence the support they receive.
	Ongoing from Oct 2026
	
	All practitioners, supported by SLT, families and relevant partners
	Visual and communication supports; advice from families and partner agencies

	At the December, March and June reviews, use observations, personal plans and feedback from children, families and partners to evaluate whether the agreed support is improving children's wellbeing, engagement or progress and agree any changes needed.
	Dec 2026, Mar and Jun 2027
	
	SLT, keyworkers, practitioners, families and relevant partners
	Observations, personal plans, children's progress information and feedback


	Priority 3: Family learning, attendance, engagement and wellbeing
NIF Priorities
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in children and young people’s health and wellbeing
Improvement in achievement, particularly in literacy and numeracy

	National Improvement Framework Outcomes
2. Children benefit from excellent partnerships between early years settings, wider services, families and communities, in line with GIRFEC.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
6. Improved attendance and engagement in learning within a culture of dignity and respect.

	How Good is Our School
2.4 Personalised support
2.5 Family learning
3.1 Ensuring wellbeing, equality and inclusion
	A Quality Framework for ELC
1.3 Leadership of continuous improvement
4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality
4.3 Children’s progress
	UNCRC
Article 3 – Best interests of the child
Article 5 – Family guidance
Article 18 – Support for parents
Article 28 – Right to education

	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	

	Self-evaluation and family feedback show that family engagement is a strength at Bluebird. Stay-and-play, Bookbug, family breakfast, cooking groups, Thrive, Circle of Security and parent wellbeing sessions have been well received, with additional sessions offered where demand was high. Our next step is to understand which families are taking part, who may be missing out and what difference the support makes for children and families.
Attendance in 2025-26 was 85.8%. Monthly monitoring, first-day contact, supportive conversations and flexible return arrangements have helped individual children and families. Attendance is mostly affected by illness, health needs and family circumstances, so progress will be considered through individual attendance patterns as well as the overall figure. During 2026-27, we will identify concerns early, work with families to understand barriers to attendance and agree support suited to their circumstances.

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	• Each month, children with low or declining attendance will be identified and offered timely, individual support agreed with their families, where appropriate.
• By June 2027, review evidence will show improved attendance for children receiving targeted attendance support.
• By June 2027, family-learning participation and feedback will show that a wider range of families are engaging in opportunities that support their children's learning and wellbeing.
• By June 2027, observations, personal plans and children's progress information will show that children involved in targeted family learning are making progress in the areas identified for support.






	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	How we will measure this
• Each month, review attendance information and individual patterns to identify children with low or declining attendance and record any support agreed with families.
• At the December, March and June reviews, compare the attendance of children receiving targeted support with their individual starting points and review which approaches have helped.
• Record participation in family-learning opportunities, including repeat participation, to identify which families are taking part and who may be missing out.
• Gather short feedback from families after family-learning opportunities and record how they have used the learning, ideas or strategies at home.
• At the end of each 12-week block, use observations, personal plans and children's progress information to review progress in the areas identified for children involved in targeted family learning.
What better will look like
Children with low or declining attendance will be identified early, and families will feel supported to improve attendance. A wider range of families will take part in family-learning opportunities and use ideas or strategies at home. Staff and families will be able to see how this support is contributing to children's learning, wellbeing and progress.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review attendance and family-learning participation information to establish a baseline and identify children or families who may benefit from additional support. Update this as new children start at Bluebird.
	Aug-Oct 2026; updated when new children start
	
	SLT, EEl
	Attendance records, family-learning participation information and meeting time

	Each month, review attendance patterns, follow up concerns promptly and work with families to agree individual support where needed.
	Monthly and ongoing
	
	SLT, keyworkers
	Attendance records, first-day contact and keyworker meeting time

	Plan family-learning opportunities using family feedback, children's interests and identified needs, with a range of times and approaches to help more families take part.
	Sep-Nov 2026; ongoing throughout the session
	
	EEL, practitioners, children, families and partners
	Consultation feedback, annual calendar and family-learning budget

	Review family-learning participation each month and use personal invitations, accessible communication and practical support to encourage families who may be missing out.
	Monthly
	
	EEL, keyworkers and SLT
	Participation information, translated or visual communication and targeted resources

	Link targeted family-learning opportunities to children's interests, personal plans and identified areas for support, and share practical ideas that families can use at home.
	From Oct 2026; ongoing
	
	Keyworkers, EEL and practitioners
	Personal plans, learning journals, take-home materials and planning time

	At the December, March and June reviews, consider attendance, family-learning participation, family feedback and children's progress together. Continue what is working and change any support or activity that is not having the intended effect.
	Dec 2026, Mar and Jun 2027
	
	SLT, EEL, keyworkers families and relevant partners
	Attendance and participation information, family feedback, observations and children's progress information



