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	Context of the Establishment


	Our Establishment 
Bluebird Family Centre is a non-denominational nursery located within the South-West area of Greenock, we have recently benefited from a £1.3 million refurbishment to our building.

· We provide a service for families and children aged 0 to 5 years. We are operational for 50 weeks out of the year.

· 89% of children currently attending Bluebird Family Centre derive from SIMD 1 & 2 areas 

· The centre operates a service from 8.00am until 6pm Monday to Friday throughout the year.

· Our main feeder primary schools are St. Joseph’s, Lady Alice, St. Ninian’s and St Andrew’s Primary School.

· We have 27 staff in total, 15 Early Years Education and Childcare Officers, 1 Early Years Graduate, 4 Early Years Support Assistants, 1 admin worker, 3 domestic staff and also 1 Senior Early Years Education and Childcare Officer, 1 Depute Head of Centre and 1 Head of Centre.

· The capacity of the establishment is 59 children: 6 children aged 0-2, 15 children aged 2-3 and 35 children aged 3-5. 

· The centre benefits from close engagement with the local community.

· We provide a variety of services to meet the needs of the community.

· A drop-in facility is available Friday mornings where Bookbug sessions are delivered. We are responsive to the needs of our families and the local community and provide classes and support throughout the year which vary depending on the needs of the families









Vision
At Bluebird Family Centre we provide a welcoming environment which is safe, nurturing and caring for all children and families. All children are provided with enriching opportunities to allow them to achieve their full potential and build on their confidence for the future.

Our Aims:
At Bluebird Family Centre it is our belief that;
SAFE: Each child has the right to a learning environment which is safe and secure.
HEALTHY: Each child has the right to learn about healthy lifestyles to make positive choices for the future.
ACHIEVING: Each child has the right to be a successful learner, confident individual, responsible citizen and effective contributor.
NURTURED: Each child has the right to a sense of belonging and the opportunity to build positive attachments with staff.
ACTIVE: Each child has the right to stimulating activities which encourage meaningful play, impacting positively on lifelong learning.
RESPECTED: Each child has the right to be involved in making decisions within the centre.
RESPONSIBLE: Each child has the right to develop an understanding of the centre’s core values, to equip them with the skills to be a responsible citizen.
INCLUDED: Each child has the right to be accepted and valued.














	Establishment priority 1


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Driver 
Teacher professionalism
Parental engagement	
Assessment of children’s progress
	HGIOS/ELC QIs 
1.3 Leadership of change
2.3 Learning, teaching and assessment	
3.2 Securing children’s progress
 
UNCRC
Article 3 (Best interests of the child):
Article 29 (Goals of education): 


	Outcome:

· By October 2024 all staff will be upskilled and confident in using the new assessment tracker to ensure almost all children are meeting their developmental milestones in health and wellbeing, literacy and numeracy.

· By January 2025 all staff will be skilled in identifying and planning a more targeted individualised approach. All children's targets for health and wellbeing, literacy, and numeracy will be integrated into their personal learning plans, ensuring challenge and support in their  learning and enabling every child to reach their full potential.

· By June 2025 all staff will be upskilled in Inverclyde Literacy Framework Strategy ensuring almost all children are making very good progress in reading


Progress and impact of outcomes for learners: 
This year marked the introduction of the new Local Authority Skills Assessment Tracker. As with any new system, practitioners initially experienced challenges as they became familiar with the tool. However, through ongoing self-evaluation and dedicated time within staff meetings to pause, reflect, and problem-solve collaboratively, we were able to make necessary adjustments to our planning systems with minimal disruption to children’s learning, teaching, and assessment.
By June 2025, almost all practitioners were confident in using the assessment tracker effectively. As a result, almost all children were making appropriate progress in line with their developmental stage across the key areas of health and wellbeing, literacy, and numeracy. The focus on reflection and continuous improvement ensured the system became embedded in daily practice.
By January 2025, practitioners demonstrated a much clearer understanding of how to use the tracker to identify needs and plan targeted, individualised support for children. Health and wellbeing, literacy, and numeracy targets were appropriately set, ensuring that children were progressing and achieving at a pace aligned with their developmental needs.
The consistent use of six-weekly check-ins allowed practitioners and parents to review targets and make timely adjustments where necessary. This approach enhanced planning and encouraged more focused professional dialogue during team planning sessions. A data-informed culture has begun to take root, with practitioners using evidence more confidently to inform decisions, a priority for embedding in the coming year.
The tracker has also had a significant positive impact on parental engagement. 100% of parents attended 12-weekly "Terrific Target" meetings, leading to strengthened relationships and a notable increase in parent participation at our Stay and Play sessions held every Tuesday and Thursday. These meetings have supported more meaningful, transparent conversations with families, offering clearer insight into children’s progress and next steps.
By June 2025, the majority of staff had completed the online Literacy Self-Evaluation Tool as part of our ongoing commitment to upskilling staff in line with the Inverclyde Literacy Framework Strategy. Opportunities will continue to be provided to ensure all remaining practitioners complete the tool, recognising that literacy remains a key priority across our setting.
Practitioners have developed increased confidence in supporting phonological awareness, recognising its vital role in early reading development. Staff have shown a strong commitment to deepening their understanding in this area, which has been further strengthened through targeted discussions and shared practice. Building on this confidence, further training will be offered to consolidate knowledge and ensure consistency across the team, supporting all children to continue making very good progress in reading.

	Next steps
· Continue to provide support to practitioners with the skills assessment tracker to ensure all children are making progress and targets that are set are relevant and appropriate. 
· Add phonological awareness training to the training calendar 2025-26 to ensure all staff are skilled in providing opportunities through free play impacting positively on reading. 
· Fully  move to online learning journals in the collation of data 



	Establishment priority 2


	NIF Priority 
Improvement in children and young people's health and wellbeing
Choose an item
NIF Driver 
School Improvement
Parental engagement
	HGIOS/ELC QIs 
1.3 Leadership of change
2.4 Personalised support
3.1  Ensuring wellbeing, equity and inclusion
UNCRC
Article 3 (Best interests of the child):
Choose an item. 


	Outcome: 
· By June 2025 all practitioners will feel confident supporting children experiencing trauma 

· By June 2025 almost all children will have an increased understanding of the PATHS programme 

· By June 2025 almost all parents will have an increased understanding of the PATHS Programme 

· By June 2025 almost all children will have participated in the PATHS programme with 90% of children being able to understand and manage their emotions


Progress and impact of outcomes for learners: 
By June 2025, almost all practitioners had developed the confidence and skills needed to effectively support children experiencing trauma. This confidence contributed to a more nurturing, emotionally responsive environment where children felt safe, valued, and ready to engage in their learning. All staff completed the Turas Trauma Training Module, which provided a strong foundation in trauma-informed practice. In addition, most staff made effective use of PATHS training resources and collaborated with the Barnardo’s link worker to further enhance their understanding and strategies. These combined efforts enabled staff to respond more sensitively and appropriately to children’s emotional needs, leading to improved wellbeing and more secure relationships within the setting. This trauma-informed approach has now become embedded in daily practice, fostering a culture of empathy, regulation, and connection that supports all learners, particularly those facing adverse experiences.
By June 2025, almost all children had developed a deeper understanding of the PATHS programme. Through consistent weekly sessions, children became more aware of their emotions, expanded their emotional vocabulary, and demonstrated stronger social and emotional skills. This contributed to a more positive learning environment where children felt safe, supported, and ready to engage in their learning. The successful introduction of the PATHS programme was led by our Health and Wellbeing Champion, whose leadership had a positive and measurable impact on children’s wellbeing. All children participated in the programme, with most children confidently identifying and describing their feelings using appropriate language. The role of PATHS Leader was a highlight, with children taking pride in leading and supporting their peers during sessions.
By June 2025, almost all parents had an increased understanding of the PATHS programme. Through enhanced communication and stay and play sessions parents were better equipped to reinforce PATHS strategies at home, leading to a more consistent and supportive approach to emotional development. To celebrate the success of the programme, PATHS parties were held throughout June. These were extremely well attended, with almost all parents participating in at least one celebration event. This high level of engagement helped strengthen relationships and reinforced the importance of emotional literacy in children’s development.



	Next steps

· Continue to embed the PATHS programme across the setting, ensuring consistent delivery and introducing it effectively to new children and families as they join.
· Provide ongoing opportunities for staff to engage with the PATHS programme, including learning alongside and being mentored by the Health and Wellbeing Champion.
· Ensure all staff access relevant training, with refresher opportunities for existing staff and a clear induction pathway for new team members to complete key modules, including PATHS and trauma-informed practice.






	Establishment priority 3


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Driver 
Parental engagement
Assessment of children's progress	
School Improvement
	HGIOS/ELC QIs 
2.2 Curriculum
2.5 Family learning	
3.3 Raising attainment and achievement
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 

· By June 2025 almost all practioners will have an increased understanding of high quality learning environments and how they impact positively on children’s learning and development through free play.

· By June 2025 almost all practioners will have an increased understanding of phonological awareness and how this impacts positively on children’s early reading skills.

· By June 2025 almost all children will demonstrate increased levels of engagement during free play opportunities.

· By June 2025 almost all parents will have an increased understanding of the importance of literacy development and how this impacts positively on their child’s attainment  

Progress and impact of outcomes for learners: 
By June 2025, almost all practitioners had developed an increased understanding of what a high-quality learning environment looks like and how it supports children’s learning and development through free play. This was supported by all staff completing local authority training on high-quality learning environments during the October in-service day. The training provided a strong foundation for staff to reflect on and enhance their practice, focusing on the importance of environment. As a result, purposeful changes were made to environments across the setting, with more open-ended resources, calmer layouts, and greater opportunities for child-led exploration. Practitioners are now skilfully ensuring that children’s Terrific Targets are meaningfully embedded within the continuous provision, providing regular opportunities for children to revisit and consolidate their learning through repetition and play. These improvements have led to increased engagement, creativity, and sustained play among children, with practitioners more confidently facilitating learning through observation, questioning, and responsive interactions. This was further evidenced through our use of the Leuven Scale, which showed a clear increase in children’s levels of involvement and wellbeing following the enhancements to the learning environment.
By June 2025, most practitioners had improved their understanding of phonological awareness and its important role in supporting children’s early reading skills. This increased knowledge helped staff to plan early literacy experiences with greater intentionality, which contributed to the development of children’s phonological skills and laid better foundations for reading. Practitioners also became more familiar with the Local Authority Literacy Framework and began to integrate its guidance into their daily practice to promote consistency and quality in literacy delivery. As a result, children showed some improvement in phonological skills and displayed increased confidence during early reading activities. Practitioner confidence in this area has supported children’s progress.
By June 2025, many parents demonstrated an improved understanding of the importance of literacy development and how it can positively impact their child’s learning. This was supported by targeted communication strategies and family learning opportunities aimed at building parents’ knowledge and confidence. Stay and play sessions saw good attendance, with many parents participating in at least one session per month, and a number attending weekly. Over the course of the sessions, we observed gradual increases in parental confidence, reflected in more active participation, parents trying out literacy strategies with their children, and an increase in reports of literacy activities at home. Feedback gathered through informal conversations and session evaluations indicated encouraging progress, highlighting areas for ongoing support and development.


	Next step
· Introduce regular peer observations to continue developing practitioner skills in creating high-quality environments.
· Introduce follow-up literacy training for new staff and existing staff who have requested further support. 
·  Continue to embed the new stay and play sessions into our yearly calendar of events and roll this out with the under 3’s.







	Data 


	Key Strengths:
Improving attendance remains a key focus of our local authority’s attendance strategy. In previous years, we have seen consistent year-on-year improvements; however, this year has experienced a decline in attendance each month compared to last year.
One significant factor contributing to this decline is the loss of the nursery bus. This service was a major incentive for parents to get their children to nursery, as it helped overcome barriers such as transportation challenges, financial implications, and issues related to parental low mood.
In response to this, we have prioritised attendance and family partnership within our Strategic Improvement Plan for the 2025/26 session.




















During this academic year, it has been identified that nearly all children are making progress appropriate to their developmental stage. However, the rate and stages of progress vary among individuals.
This year, there was an increase in the number of children requiring additional support with numeracy. While progress is still being made in this area, it is evident that some children are not yet fully on track with their numeracy development. As a result, numeracy has been included as a key priority in our Strategic Improvement Plan for the 2025/26 session.



























































National Improvement Framework Quality Indicators
	1.3 Leadership of change
Very Good


	Key Strengths:
· Strong collaborative leadership approach, with all staff actively involved in self-evaluation and planning improvements 
· Effective leadership of change evident in embedding trauma-informed practice, PATHS, and literacy frameworks.
· Opportunities for staff to undertake leadership roles through various Champion Roles 

Key Priorities:  
· Further embed a distributed leadership model to empower all staff to take lead roles in continuous improvement.
· Continue to build a data-informed culture by deepening staff skills in using data for planning and evaluation.



	2.3 Learning, teaching and assessment
Very Good


	Key Strengths:
· High-quality learning environments developed through targeted training, resulting in increased engagement and child-led learning.
· Effective use of the assessment tracker to plan targeted, individualised support in literacy, numeracy, and wellbeing.
· Meaningful assessment conversations with families during "Terrific Targets" meetings, improving shared understanding of progress.

Key Priorities:  

· Continue to support staff in using assessment information to refine planning and ensure challenge for all learners.
· Expand peer observation opportunities to further strengthen pedagogical approaches and shared professional learning










	3.1 Ensuring wellbeing, equity and inclusion
Very Good


	Key Strengths:

· Trauma-informed practice embedded through universal staff training (Turas) and professional collaboration with Educational Psychologist.
· Effective delivery of PATHS programme supporting emotional literacy, self-regulation, and wellbeing.
· Increased parental engagement in emotional development, including well-attended PATHS celebration events.


Key Priorities:  

· Ensure all new staff complete trauma-informed and PATHS training as part of induction.
· Monitor and evaluate emotional wellbeing outcomes using wellbeing indicators to identify and close potential equity gaps.





	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.


	Key Strengths:
· Almost all children making appropriate progress in literacy, numeracy, and wellbeing, underpinned by assessment tracker use.
· Enhanced phonological awareness among staff, leading to improved reading outcomes for children.
· Leuven Scale results show increased levels of engagement and wellbeing.
· 
· Key Priorities:  

· Further embed literacy strategies from the Inverclyde Literacy Framework and provide refresher training as needed.
· Strengthen tracking of progress in the under-3s to ensure consistency and early intervention.















	Other quality indictors evaluated from 3 year plan

	2.2 Curriculum
Choose an item.

	Key Strengths:

· Improvements to the learning environment have enhanced child-led exploration and creativity, with Terrific Targets meaningfully embedded in provision.
· Literacy experiences are purposefully planned using guidance from the Inverclyde Literacy Framework.
· Emotional literacy is embedded within the curriculum through the PATHS programme, supporting wellbeing
 
Key Priorities:  
· Continue to review the curriculum to ensure it offers depth, breadth, and progression across all developmental stages.





	Key Achievements of the Establishment


	
Opportunity to celebrate activities, awards, events, partnerships

· The Balclutha Buddies & Bairns inter-generational programme 
· Collaborative working with Belville Community gardens and The Food network to develop the outdoor learning environment 
· Partnership working with Barnardo’s to provide the community with weekly Bookbug sessions 
· Partnership working with the Trust providing First aid training for parents who met the criteria
· The positive change to playroom learning environment 
· Celebration of Learning
· Enhanced Transition 
· Celebrating cultural festivals relevant to our children – Christmas, Eid 
· Well attended Stay and Play sessions  




Pre School Children 
Writing

Pre School Children Writing	


Behind Expectation	On Track	7	21	

Pre School Children 
Reading

Pre School Children Reading	


Behind Expectation	On Track	4	24	

Pre School Children 
Listening

Pre School Children Reading	


Behind Expectation	On Track	4	25	

Pre School Children 
Numeracy

Pre School Children Reading	
Behind Expectation	On Track	11	19	

Pre School Children 
Health & Wellbeing

Pre School Children Reading	
Behind Expectation	On Track	13	22	
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