Classification : Official

Classification : Official

Classification : Official

Education – Improvement Planning Document – 2025-26

Establishment Name: 

CONTENTS

1. Establishment Vision, Values and Aims


2. 3 Year overview of priorities – based on the National Improvement Framework


3. Action Plan for session 2025-26 including PEF planning

	Head of Establishment
	Claire Lyon 
	Date
	01/06/25



	Quality Improvement Officer
	Yvonne Gallagher
	Date
	01/06/25





Our Vision, Values and Aims
VISION
At Bluebird Family Centre we provide a welcoming environment which is safe, nurturing and caring for all children and families. All children are provided with enriching opportunities to allow them to achieve their full potential and build on their confidence for the future.

VALUES

At Bluebird Family Centre
· We are gentle, kind and helpful towards others
· We listen to each other
· We are honest
· We take care of our nursery
· We try our best, all of the time








Our Aims:  
At Bluebird Family Centre it is our belief that;
SAFE: Each child has the right to a learning environment which is safe and secure.
HEALTHY: Each child has the right to learn about healthy lifestyles to make positive choices for the future.
ACHIEVING: Each child has the right to be a successful learner, confident individual, responsible citizen and effective contributor.
NURTURED: Each child has the right to a sense of belonging and the opportunity to build positive attachments with staff.
ACTIVE: Each child has the right to stimulating activities which encourage meaningful play, impacting positively on lifelong learning.
RESPECTED: Each child has the right to be involved in making decisions within the centre.
RESPONSIBLE: Each child has the right to develop an understanding of the centre’s core values, to equip them with the skills to be a responsible citizen.
INCLUDED: Each child has the right to be accepted and valued.


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2025-2026
Session 2026-2027
Session 2027-2028



Overview of rolling three year plan

	National Priorities
	Session 2025-2026
	Session 2026-2027
	Session 2027-2028

	Placing the human rights and needs of every child and young person at the centre of education

	Implement Under 3s Developmental Journey tool to ensure child-centred planning and early intervention.
	Extend child-led planning across all age groups with deeper use of observations and voice of the child.
	Embed personalised pathways for all children, including ASN, with a focus on stronger transitions

	Improvement in children and young people’s health and wellbeing

	Increase attendance and engagement through strengthened family links and nurturing approaches
	Develop a centre-wide wellbeing strategy 
	Evaluate and refine wellbeing supports through data, family voice, and peer review.

	Closing the attainment gap between the most and least disadvantaged children and young people

	Support vulnerable families through engagement and attendance improvement strategies.
		



	

	Improvement in skills and sustained, positive school-leaver destinations for all young people

	Begin embedding numeracy progression using the 3–5 tracker and Inverclyde’s strategy.
		Expand focus to literacy 



		


Expand focus to health and wellbeing 

	Improvement in achievement, particularly in literacy and numeracy
	Focus on numeracy planning and assessment for 3-5s
		Focus on literacy planning and assessment for 3-5s



		








Stakeholder’s views
How were stakeholders views collected? 
	Stakeholder’s views were collected through a variety of ways including:

· Anonymous Microsoft Survey 
· We asked, you said, so what? – this informal method of gathering views ensures that children are involved in decision making within the centre
· Consultation with Children
· Staff Questionnaires
· Parent’s Group Dialogue 
· Parents Questionnaires 
· Exit Questionnaires 

A sample of views collected from session 2024-2025 Exit Questionnaires 
“Overall we are happy with the care and environment provided and we are grateful for your efforts.”
“Stay and Play has been a great experience.”
 “Staff are very approachable and helpful with any issues/enquiries we have.”
“The ethos in the playroom is lovely and all staff really took the time to get to know us all as a family.”
“They are great at getting resources that cater to each child’s individual likes/needs.”
“Absolutely love Bluebird! Couldn’t ask for a better nursery!”
“Love that fact that although it is **** that is looked after there is care for the parents too. Always involved/kept in the loop.”
“It’s nice that you see the Head/Depute Head around engaging with the children and remaining involved.”



Plan:  Session 2025-26
	Priority 1
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
3. Inclusive curriculum and assessment for a sustainable future.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.3 Learning, teaching and assessment
1.2 Staff skills, knowledge, values and deployment
4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 12 (Respect for the views of the child): 



	Rationale for change based self-evaluation including data and stakeholder views

	Through robust self-evaluation a key improvement area identified was the need to streamline our tracking and assessment procedures within our under 3’s. This initiative aligns with the implementation of the Under 3’s Developmental Journey document to enhance learning experiences and improve outcomes for our youngest children.

Practitioner reflections and questionnaire feedback highlight the need for ongoing professional learning to deepen understanding of early developmental stages and build confidence in planning and implementing the new document effectively.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By January 2026, 90% of children under 3 will show increased engagement and curiosity during play, as evidenced by observational assessments recorded in the Developmental Journey document.
· By June 2026, 100% of children identified with additional support needs will have personalised support plans, with at least 80% making measurable progress in their targeted development areas (e.g. language, motor skills and social interactions).
· By June 2026, 85% of children under 3 will demonstrate improved independence in daily routines (e.g. self-feeding, tidying, and turn-taking) as recorded through practitioner’s observations and individual learning profiles.
· By June 2026, staff will provide learning experiences more closely aligned to children’s interests and developmental needs. This will result in 90% of children showing sustained attention and engagement in at least one focused activity per session (measured through engagement trackers and learning stories).
· By June 2026, parents will have an increased understanding of their child’s developmental journey and feel confident actively engaging in planning and supporting their child’s learning and development.




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Deliver in-house training for all under-3 staff on the new Under 3’s Developmental Journey document
	August – October 2025
	
	SLT
Yvonne Gallagher 
	Under 3’s Journey Document
Inverclyde LA Training Materials

	Deliver in-house training on early identification of support needs and referral pathways to external agencies, ASG forum and ASN Monitoring Forum
	August In service
	
	SLT
	PowerPoint Presentation 

	Audit and enhance under 3 environments to ensure they are developmentally appropriate and support high-quality play and interaction
	August – December 2025
	
	SLT
Under 3’ Practitioners
	Realising the Ambition
Playroom environment audit tool
Budget for resources

	Establish regular data reviews to monitor children’s progress and adjust planning accordingly
	Ongoing
	
	SLT
	Keyworker Meetings 
Online Learning journals 

	Introduce focused reflective practice sessions (monthly) to share and evaluate use of the new planning tool
	Ongoing (starting October 2025)
	
	SLT
Under 3’ Practitioners
	Staff meeting time
Playroom observation

	Provide opportunities for parents to engage with their child’s developmental journey (e.g., learning journals, stay & play sessions, workshops)
	Ongoing
	
	SLT
Under 3’ Practitioners
	Parent information booklet
Interactive displays
Stay & Play sessions (Wednesday)

	Work in partnership with local authority colleagues to review implementation of the Under 3’s Journey tool
	April 2026
	
	Head of Centre
Under 3s Working Group
	LA Review Framework
Evaluation templates



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· In the under 3’s environment we will see richer, more responsive learning spaces that reflect children’s developmental stages and interests. Play will be more purposeful, calm and flexible to meet individual needs.
· Practitioners will confidently use the under 3’s Developmental journey document in planning, assessment and reflection. Staff will engage in professional dialogue that shows deeper understanding of early development.
· Children’s learning profiles will show clear tracked progress in developmental milestones (communication, physical, cognitive and Social/emotional skills).
· Parents will be actively involved in regular learning conversations contributing to their child’s personal plan and sharing observations from home.
· Team collaboration will improve, evidenced by shared language around development, peer feedback and reflective practice sessions.





	Priority 2
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
3. Inclusive curriculum and assessment for a sustainable future.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.3 Learning, teaching and assessment
4.3 Children's progress
1.2 Staff skills, knowledge, values and deployment
4.2 Wellbeing, inclusion and equality
Choose an item.
Choose an item.
	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 



	Rationale for change based self-evaluation including data and stakeholder views

	Through robust self-evaluation, it has become clear that practitioners require additional time to further develop planning approaches and embed the 3–5 tracking tool effectively within our planning processes. 
Practitioner reflections and questionnaire feedback highlight the need for ongoing professional learning to build confidence and consistency in teaching numeracy in the early years. The introduction of Inverclyde’s Numeracy Strategy will provide essential guidance and support, helping practitioners enhance their skills and improve numeracy outcomes for children.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By June 2026 all practitioners will have fully embedded the 3 – 5 tracking tool into planning and assessment, leading to more consistent tracking of progress and improved individualised learning in numeracy and wider learning areas.
· By January 2026, all practitioners will be upskilled in delivering high-quality early numeracy learning, teaching and assessment through Inverclyde’s Numeracy Strategy, ensuring almost all children make very good progress.
· By April 2026, 90% of children aged 3-5 will demonstrate improved numeracy skills across early number, pattern, measure and shape appropriate to their developmental stage.
· By June 2026, 90%+ of children will show increased confidence and engagement in numeracy activities, using mathematical language and problem-solving skills through play.
· By June 2026 100% of all children identified as needing additional support in numeracy will have tailored interventions in place, with at least 80% making measurable progress from their starting points.



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Deliver targeted in-house professional learning on Inverclyde’s numeracy strategy, focusing on early numeracy pedagogy, developmental progression and quality interactions.
	August in-service day
ongoing
		



		


All early years practitioners, Senior Leadership Team
		


Numeracy Strategy materials, 3–5 tracking tool guides, professional learning sessions

	Provide training and ongoing support for all practitioners to embed the 3-5 tracking tool effectively into daily planning, assessment and next steps, ensuring consistency across the team.
	Ongoing
	
	 SLT
Rainbow Room Staff
	Meeting time
Peer support 

	Facilitate regular reflective practice sessions where staff can share experiences, discuss challenges and refine their use of the tracking tool and numeracy teaching strategies.
	Ongoing 
	
	SLT
Practitioners 

	Information booklet 
Parents Workshop/Summer Open Day 
Parents Meetings 

	Develop parent workshops and information sessions to increase understanding of how the 3-5 skills assessment tracker is used to monitor and support their child’s numeracy learning. 
	Jan – June 2026
	
	SLT
Practitioners
Parents
Numeracy Champion 
	Stay & Play (Tuesday & Thursday)
Workshop materials


	Create engaging communications for families, (newsletters, home learning packs to promote numeracy at home, helping parents understand how everyday experiences support early maths skills.
	October 2025 - ongoing
	
	SLT
Numeracy champion 
Practitioners
	Home learning resources

	Conduct moderation activities and peer observations to ensure consistency in practitioner’s assessments of numeracy development, promoting shared expectations and professional dialogue.
	January 2026
	
	SLT
Practitioners
	Planning materials

	Review and adapt the learning environment regularly to ensure it remains numeracy rich, developmentally appropriate and reflective of children’s current interests and needs.
	Ongoing
	
	SLT
Practitioners
Numeracy champion
	Environment Audits
Team meetings – professional dialogue
Self-evaluation

	Gather baseline data on children’s current numeracy skills and practitioner confidence level, then monitor and review progress termly to valuate impact and identify further support needs.
	Termly October 2025 – June 2026
	
	SLT
Keyworkers
	Keyworker meetings
Learning journals

	Ensure SLT are fully involved in ongoing quality assurance, through learning walks, environmental audits and team feedback sessions to monitor progress and celebrate success.
	Ongoing 



	
	SLT

	Self Evaluation
Monitoring
Quality assurance 



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Practitioners will consistently use the 3-5 tracker tracking tool in planning and assessment, with clear evidence of children’s progress and next steps visible in planning and tracking documents.
· Numeracy rich learning environments will be evident both indoors and outdoors, with accessible resources and real-life numeracy experiences such as counting, pattern making, comparing and measuring integrated into daily play.
· Practitioners will confidently deliver high quality numeracy learning using open-ended questioning and play based approached that build children’s understanding.
· Almost all children will be observed using numeracy skills independently and confidently in their play, including counting, problem solving, recognising pattern and using measurement language.
· Children’s developmental progress in numeracy will be tracked and recorded through observations, learning stories showing clear progression over time.
· Practitioner’s confidence and consistency in teaching numeracy will be measured through professional dialogue, peer observations, practitioner reflections and questionnaires.
· Parents will engage in regular conversations, contributing their own observations of numeracy learning at home and reporting increased understanding of their child’s numeracy development.
· A strong team ethos will be demonstrated through shared professional learning, reflective practice sessions and consistent use of a common language when discussing children’s numeracy learning and progress.





	Priority 3
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
4. High achievement and reduced attainment gap for all learners.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
4.1 Nurturing care and support
1.2 Staff skills, knowledge, values and deployment
4.3 Children's progress
4.2 Wellbeing, inclusion and equality
4.4 Safeguarding and child protection
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 5 (Parental guidance): 



	Rationale for change based self-evaluation including data and stakeholder views

	Through ongoing self-evaluation and attendance monitoring, we have identified a decrease in attendance across the setting, particularly among children living in areas of higher deprivation. This pattern presents a barrier to consistent learning experiences and can impact developmental progress. In response, we aim to strengthen family engagement as a way to support improved attendance and promote positive home nursery partnerships.
This priority aligns with national and local aims to close the poverty-related attainment gap, placing families at the heart of early intervention. High-quality family engagement, when combined with a supportive and welcoming ethos, will contribute to improved attendance, stronger home setting links, and better outcomes for all children.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By December 2025, 90% of families will have an increased understanding of the link between regular attendance, their child’s wellbeing and learning, demonstrated through feedback and improved communication about absences.
· By March 2026, at least 70% of children with previously low attendance will show measurable improvement in attendance, supported by strengthened relationships, targeted family support and regular check-ins with keyworkers.
· By June 2026, 90% of families will actively engage in home-nursery learning opportunities, contributing regularly to their child’s learning journey through shared observations, participation in activities and collaborative planning.
· By June 2026, almost all children (90%+) will benefit from more consistent attendance leading to stronger relationships with staff, smoother transitions ad improved developmental progress.
· Attendance, family engagement and children’s developmental progress will be monitored through attendance data, family questionnaires, learning journal contributions, keyworker reflection and termly regular tracking of children’s wellbeing and learning.




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Audit attendance data to identify patterns and groups of concern
	Ongoing each week/month
	
	Senior Leadership
	Local authority guidance

	Review and refresh attendance policy with a family-friendly, supportive approach
	September 2025
	
	Senior Leadership, Local Authority, Parents
	Policy exemplars

	Deliver a series of informal parent engagement sessions focused on the value of attendance and routines
	October 2025 March 2026
	
	Key Workers, Family Support Services
	Parent materials, engagement resources

	Introduce a “settling in” and re-engagement strategy for children with low attendance
	Ongoing
	
	All practitioners
	Personalised planning time

	Increase parents’ access to their child’s learning progress and improve home-nursery connections through relationships, skills assessment tacker, learning journals
	Ongoing
	
	All staff
	Learning journals, digital platforms

	Work collaboratively with health visitors and family support services for early intervention 
	Ongoing
	
	Senior Leadership, Partner Agencies
	GIRFEC tools, Team Around the Child processes




	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Audit attendance data regularly to identify patterns of absence, specific groups of concern (e.g, vulnerable families and children with ASN) and monitor improvements over time.
· Review and refresh the attendance policy to ensure it is supportive, accessible and family friendly with clear guidance on the importance of consistent attendance for learning and wellbeing.
· Deliver informal parent engagement sessions focused on the importance of attendance, establishing routines and the positive impact on children’s learning and development.
· Introduce a settling in and re engagement strategy for children with low attendance, including personalised transition plans, wellbeing check-ins and supportive communication with families.
· Increase the visibility of learning journeys, open learning sessions, digital communication tools and displays to help families see the link between attendance and their child’s progress.
· Work collaboratively with health visitors and other relevant agencies to provide early intervention and support for families experiencing barriers to attendance.
· Strengthen the keyworkers role ensuring staff have the time and tools to build trusting relationships with families, enabling sensitive conversations about attendance and learning.
· Celebrate positive attendance patterns and small improvements through child friendly approaches (e.g, paths kid, stickers, certificates and praise) to promote motivation and consistency.
· Use targeted home learning packs or communication for children who are absent due to unavoidable circumstances, ensuring continuity of learning and maintaining the home-nursery link.
· Gather regular family feedback through surveys, conversations and evaluations to ensure strategies are supportive, relevant and meeting family’s needs.
· Monitor impact through leadership reviews and team discussions using data, child progress tracking and family engagement records to adapt and refine the approach.



