[image: ]Partnership with Parents: Ensuring the Best for Your Child
At Bluebird Family Centre, we strive to work in partnership with parents to provide the best education for your child and the best support for families. Our Child Protection Policy is designed to ensure the care and wellbeing of your child.
Why Have a Child Protection Policy?
All staff employed by Inverclyde Council have a legal responsibility to care for and protect children, ensuring their welfare. They are legally required to respond appropriately when there are concerns about a child's wellbeing and to report these concerns to the Head of Centre or a member of the Senior Leadership Team. These concerns are then reported to the appropriate agencies, such as Health Visitors, Social Work, or the Police.
How Do We Implement This Policy?
We have established various policies and procedures to safeguard children:
Absence Monitoring Policy
· [bookmark: _GoBack]Parents are asked to inform us if their child is absent, including when they will return and the reasons for their absence. If we do not hear from parents, we will send a text reminder to call the centre and explain the absence. If there is no response, we will follow up with a phone call to ensure the child is safe and well.
Admissions & Enrolment Policy
· During enrolment, we request detailed information about your child to provide the best possible care.
Child Protection Policy
· This policy ensures staff are clear about their roles and responsibilities in protecting children's welfare.
Open Door Policy
· This policy provides parents with access to the Senior Leadership Team or key workers to discuss any issues or concerns.
Complaints Procedure
· This procedure informs parents how to report any concerns and seek resolution.


Key Worker System
· Each child is assigned a key worker, providing parents with a consistent point of contact. Key workers are available at the beginning and end of each session or by appointment.
Recording and Reporting of Accidents
· Any accidents at nursery are recorded on an accident sheet, which parents are asked to sign to confirm that they have been informed about the incident and that their child received appropriate care.
Comments/Suggestions
· A comments and suggestions box is available at the front entrance for parents to provide feedback on our services.
Staff Training Calendar
· This ensures all staff are appropriately trained in Child Protection.
Disclosure Scotland Checks
· All staff undergo disclosure checks to ensure their suitability to work with children.
All policies are available for parents to read in our parents' room.

Responding to Concerns about Children’s Care/Welfare
Staff Recording and Reporting
· Any concerns are recorded by staff and reported to the Head of Centre or a member of the Senior Leadership Team.
Discussion of Concerns
· The Head of Centre or a member of the Senior Leadership Team will discuss the concerns with the staff member.
Decision and Action
· The Head of Centre or Senior Leadership Team member will determine if the child needs immediate protection and take appropriate action, which may include contacting external agencies like Health Visitors, Social Work Services, or the Police. In some cases, it may involve speaking directly with the child's parent.
Request for Assistance 
· If necessary, the Head of Centre or a Senior Leadership Team member will complete a formal referral to Social Services.

How Can Parents Help Us Keep Children Safe?
Reporting Absences
· Inform us if your child will be absent from nursery, including the reason and expected return date.
Open Communication
· Get to know your child’s key worker and share relevant information about your child and their needs.
Reporting Accidents
· If your child has a bump/bruise/burn etc. tell staff when you drop them off. This ensures staff are aware of what has happened. It also informs staff the accident has happened at home and not whilst the child has been at nursery. This also helps staff understand if your child is having an ‘off’ day and reasons why.
Maintaining a Safe Environment
· Be aware of and adhere to our no-tolerance policy on violence and aggression, displayed in our nursery reception area.
Understanding Policies
· Familiarise yourself with our Child Protection Policy and Complaints Procedure
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