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	Context of the Establishment


	Our Establishment 
Bluebird Family Centre is a non-denominational nursery located within the South-West area of Greenock, we have recently benefited from a £1.3 million refurbishment to our building.

· We provide a service for families and children aged 0 to 5 years. We are operational for 50 weeks out of the year.

· 71% of children currently attending Bluebird Family Centre derive from SIMD 1 & 2 areas 

· The centre operates a service from 8.00am until 6pm Monday to Friday throughout the year.

· Our main feeder primary schools are St. Joseph’s, Lady Alice, St. Ninian’s and St Andrew’s Primary School.

· We have 28 staff in total, 15 Early Years Education and Childcare Officers, 1 Early Years Graduate, 3 Early Years Support Assistants, 1 Bus driver, 1 Bus Escort, 1 admin worker, 3 domestic staff and also 1 Senior Early Years Education and Childcare Officer, 1 Depute Head of Centre and 1 Head of Centre.

· The capacity of the establishment is 59 children: 6 children aged 0-2, 15 children aged 2-3 and 35 children aged 3-5. 

· The centre benefits from close engagement with the local community.

· We provide a variety of services to meet the needs of the community.

A drop-in facility is available Friday mornings where Bookbug sessions are delivered. We are responsive to the needs of our families and the local community and provide classes and support throughout the year which vary depending on the needs of the families











Vision
At Bluebird Family Centre we provide a welcoming environment which is safe, nurturing and caring for all children and families. All children are provided with enriching opportunities to allow them to achieve their full potential and build on their confidence for the future.

Our Aims:
At Bluebird Family Centre it is our belief that;
SAFE: Each child has the right to a learning environment which is safe and secure.
HEALTHY: Each child has the right to learn about healthy lifestyles to make positive choices for the future.
ACHIEVING: Each child has the right to be a successful learner, confident individual, responsible citizen and effective contributor.
NURTURED: Each child has the right to a sense of belonging and the opportunity to build positive attachments with staff.
ACTIVE: Each child has the right to stimulating activities which encourage meaningful play, impacting positively on lifelong learning.
RESPECTED: Each child has the right to be involved in making decisions within the centre.
RESPONSIBLE: Each child has the right to develop an understanding of the centre’s core values, to equip them with the skills to be a responsible citizen.
INCLUDED: Each child has the right to be accepted and valued.














	Establishment priority 1


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item
NIF Driver 
Parental engagement
School Improvement
	HGIOS/ELC QIs 
2.7 Partnerships
3.2 Raising attainment and achievement
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 
· By June 2024 almost all parents will become involved in the life of the establishment. 
· By June 2024 all parents will become fully involved with all aspects of their child’s learning impacting positively on attainment.
· By June 2024 almost all parents will be able to support their child’s learning and have the opportunity to participate fully in a range of family learning experiences.
· By June 2024 all parents will be encouraged to express their views and take part in decision making regarding the life of the establishment

Progress and impact of outcomes for learners: 

Parental involvement will continue to be a priority every year as our children transition to school and new families join the nursery. This year, there has been a significant increase in parental engagement in their child’s learning. 100% of parents across all playrooms have attended appointments for settling-in meetings, setting terrific target meetings, termly "my journey so far" meetings, and transition meetings between playrooms and school. As parents have become more familiar with the tracking document the terrific targets that are being set are more realistic and in line with child development. 

Developing strong relationships between keyworkers and parents has significantly boosted parental involvement in their child’s learning, alongside innovative approaches to sharing information with hard-to-reach parents.

Most of our parents continue to access Twitter and online learning journals. The implementation of a tracking system to monitor parental engagement in their child’s learning journal has allowed practitioners to support parents who may require assistance accessing their child’s journal, as well as encouraging greater involvement in their child’s learning.

Throughout the year the outdoor stay and play sessions and termly Creative Craft Fayres have been well supported by parents. On average parental attendance has been between 50% and 70%. 

In partnership with Barnardo’s we have introduced weekly Bookbug sessions in our Community Room. These sessions have been popular with parents and children from the nursery and our wider community. 

Following the completion of our new parent-friendly documents, questionnaires from parents indicate an improvement in their understanding of the establishment's child protection policy and strategic improvement plan. This has enhanced parents understanding of our roles in child protection and our ongoing improvement journey.  

Throughout the year we have encouraged all parents to share their views and participate in decision-making processes that influence the life of our establishment through questionnaires and ‘You asked, We said So What?’ Most parents have contributed their ideas and opinions impacting positively on the life of the Centre. 

	Next steps

· Create parent friendly Standards & Quality report.
· Continue to involve parents in Champion Groups 



	Establishment priority 2


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
-
NIF Driver 
Teacher professionalism
Assessment of children's progress
	HGIOS/ELC QIs 
2.3 Learning, teaching and assessment
2.7 Partnerships
 
UNCRC
Article 3 (Best interests of the child):
Article 29 (Goals of education): 


	Outcome: 

· By June 2024 all practitioners will have a greater understanding of overall speech, communication and language development as well as a better understanding of the role of the practitioner in supporting this through rich learning experiences 
· By June 2024 all practitioners will report an increase in children being identified at the earliest stage of requiring support through the implementation of the I Can Toolkit. 

Progress and impact of outcomes for learners: 

The Depute Head of Centre has completed the "I Can Toolkit" training, delivered by Yvonne Gallagher, Early Years Manager, and Paula McParland, Speech and Language Therapist. Additionally, all staff have completed the "I Can" toolkit information session provided by Nicola Clark.

Playroom observations indicate that practitioners are effectively utilising the resource packs, integrating rich learning activities into their daily routines. This practice is having a positive impact on all children's speech, communication and language development.

Practitioner questionnaires have indicated that all staff members have increased confidence in their awareness and understanding of speech, language, and communication barriers. They have also acquired greater knowledge of the "I Can" toolkit and this is evident through our language rich learning environments. 

Through the introduction of the ‘Communication and Language Progress Check’ children were identified at the earliest stage of requiring support. A six-week programme followed by a telephone consultation with the speech and language advice line confirmed our professional judgments. 

Of the eight children requiring targeted support, the universal offer which now includes the implementation of the ‘I can toolkit’ was effectively meeting the needs of seven children, who were making steady progress, and only one child needed a referral to speech and language therapy. 
The implementation of the ‘Communication and Language Progress Check’ and the upskilling of practitioners have ensured timely interventions, leading to positive outcomes for children. Information recorded during individual children's keyworker meetings has shown increased confidence, reduced frustration levels, and greater parental engagement in supporting children with their communication targets.  

	Next steps

· Continue to embed the systems that have been developed to support children’s speech, language and communication, identifying children who require support at the earliest stage.

· Continue to upskill new and existing practitioners in using the ‘I can toolkit’ 




	Establishment priority 3


	NIF Priority 
Improvement in children and young people's health and wellbeing
-
NIF Driver 
Assessment of children's progress
School Improvement
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
1.3 Leadership of change
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 

· By June 2024 all practitioners will have an increased understanding of trauma informed practice 
· By June 2024 most practitioners will feel confident supporting children experiencing trauma 
· By June 2024 most children and families will have an increased understanding of the Paths programme 
· By June 2024 almost all children will have participated in the Paths programme impacting positively on health and wellbeing

Progress and impact of outcomes for learners: 

The Senior Leadership Team successfully completed the Scottish Trauma Informed Leaders Training (STILT) provided by NHS Education for Scotland and the Scottish Government. All practitioners completed the online trauma training modules provided by NHS Education for Scotland. Practitioner questionnaires have noted an increased understanding of trauma informed practice and an increased confidence in supporting children who have experienced trauma. 

Our link Educational Psychologist worked closely with practitioners throughout the year delivering twilight training sessions to further develop practitioner knowledge of the crisis curve. This was a responsive approach to an individual child who was experiencing trauma however this has had a positive impact on playroom practice as all practitioners have become more skilled in supporting children in crisis. 

PATHs information sessions were shared with all staff to further develop their existing knowledge of the programme and how this would be implemented and embedded throughout the centre.  All practitioners have reported increased confidence in the delivery of the programme 

Through keyworker meetings a targeted group of children were identified to take part in the PATHS pilot programme, this was led by the senior and the health and wellbeing champion. This model of delivery had been identified as the most resourceful way to upskill practioners and to ensure the children who required support with their wellbeing were targeted promptly. Observations recorded at the beginning of the programme identified that 40% of children had an awareness of their emotions and at the end of the programme this had increased to 90%. 

Playroom observations and keyworker meetings highlighted that targeted children from the programme were using the language of PATHs and the puppets to share their feelings and emotions during free play. This had a positive impact on friendships and their ability to get along with others.

The PATHS Information Event was attended by 48% of parents and families. This information continues to be on offer to increase parental understanding of how best to support their child with their emotions.  

	Next steps

· Embed the PATHS programme throughout playroom practice to support children’s emotional wellbeing and permeate the life of the centre

· Introduction of Wellbeing Wednesday Walk In – which will meet the last Wednesday of every month to discuss individual children’s wellbeing with Keyworkers as well as the opportunity to discuss practitioner wellbeing.




	Establishment priority 4


	NIF Priority 
Improvement in skills and sustained, positive school-leaver destinations for all young people
-
NIF Driver 
School Improvement
Parental engagement
	HGIOS/ELC QIs 
1.1 Self-evaluation for self-improvement
2.7 Partnerships
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 
· By August 2023 all practitioners will have participated in the sustainability, bio diversity and eco systems information session 
· By June 2024 the majority of children will be confident in recycling
· By June 2024 the majority of children will have a greater understanding of eco systems and the impact on our planet
· By June 2024 we will have offered stay and play sessions focusing on sustainability, aiming to reach the majority of parents. 
· By June 2024 sustainability will be embedded throughout the ethos of our establishment 

Progress and impact of outcomes for learners: 

All practitioners have completed the information session on sustainability, bio diversity and eco systems. Practitioners reported that they had a greater understanding and felt more confident incorporating these concepts into the outdoor learning environment. 
Our robust monitoring and self-evaluation of the outdoor area revealed that almost all children's learning experiences varied significantly depending on the practitioner on this area. To ensure consistently high-quality outdoor learning for all children, we assigned practitioners who are passionate about the outdoors to this area for five months. During this period, the outdoor environment was further enhanced. Data from the Leuven Scale indicated that more children were accessing the outdoor area and spending longer periods outside, regardless of weather conditions. Additionally, the children were more engaged during outdoor learning. 
During the development of the growing area and bug hotel, we partnered with Community Food Development Workers from the Inverclyde Community Food Network. Their expertise led practitioners and children through an enriching experience, enhancing the majority of children’s understanding of growing produce, recycling, and creating a bug-friendly environment to support garden growth. As this evolved the plans for the wormery were put on standby however this is the next area of development for the outdoors. 

Stay and Play sessions were on offer throughout the year developing parents understanding of sustainability and providing opportunities for practitioners, children and families to learn together. On average each stay and play session was attended by 50% of parents. Engaging our hard to reach parents remains a priority. 

During stay and play sessions we partnered with the Environmental Officer from Bellville Community Garden Trust. The introduction of magnifying glasses, microscopes and bug charts enabled us to conduct bug hunts, research our discoveries and understand their contributions to our garden eco system. There has been a notable increase in all children’s confidence in handling bugs with care and respect. 


	Next steps

· Implement a well-planned and organised area rotation schedule to pair outdoor champions, who excel in this area, with practitioners who may benefit from additional guidance. 
· Further develop practitioners skills in the outdoor area by attending Nurturing Nature Training, provided by the local authority and REHIS fire safety & food hygiene in the outdoors and Outdoor Play training provided by Belville Community Gardens 
· Introduce fire and snack in the outdoor area
· Further develop the outdoor learning environment by introducing a wormery



	Establishment priority 5


	NIF Priority 
Placing the human rights and needs of every child and young person at the centre of education
-
NIF Driver 
School leadership
School Improvement
	HGIOS/ELC QIs 
1.3 Leadership of change
1.3 Leadership of change
 
UNCRC
Article 2 (Non-discrimination):
Article 3 (Best interests of the child): 


	Outcome: 

· By March 2024 the Head of Centre will have an increased confidence in leading and promoting an ethos of inclusion and diversity. 
· By April 2024 all practitioners will have an increased knowledge and understanding of Building Racial Literacy.

Progress and impact of outcomes for learners: 
 
The Head of Centre has successfully completed the Education Scotland Building Racial Literacy (BRL) Programme, having increased her knowledge and understanding of the issues and challenges of racism. The vision, values and aims of the centre has also been reviewed to foster a more inclusive and respectful environment encouraging a culture of acceptance and equity throughout the centre.  The development of a personalised action plan for session 2024-25 has been created to ensure that building racial literacy is embedded into practice. 

As part of our improvement plan priority it had been anticipated that all staff would complete the BRL online training courses provided by Education Scotland however this has not been the case with 40% of staff still to complete the courses. Time constraints and technology issues were the biggest barriers to this outcome not being fully achieved however this will continue to form part of our training plan for the coming year, with the introduction of BYOD this will be achieved. 

Our reading buddies from primary 6 in St. Joseph’s have focused on a range of stories that feature diverse characters with different cultural backgrounds and variations in skin tone, this has had a positive impact on children learning about different cultures in a meaningful way that is relevant to their age and stage of development.
Through role play multi-cultural dolls have been added to the house corner this has had a positive impact particularly for children from diverse cultural backgrounds. Having dolls of different skin tones and ethnicities has helped normalise diversity and promote inclusive play.
Information shared during staff team meetings suggest that all practitioners feel they are at the early stage of their BRL journey however with the diverse needs of our community believe we are on the right path to developing our own knowledge and skills to support others.


	Next steps

· Remaining practitioners to complete the Education Scotland online courses 

· Implementation of action plan

· Head of Centre to complete Facilitator Training - Leading Effective Anti-racist Professional Learning provided by Education Scotland

· Attend Inverclyde BRL alumni meetings as part of the BRL equalities network 






	Data 


	Key Strengths:
Improving attendance is a key focus of our local authority's attendance strategy. Monitoring the attendance of all children across the centre remains a priority, with our ongoing aim to maintain each child's attendance above 85%. Our robust monitoring systems and deep understanding of the barriers to consistent attendance have enabled us to consistently improve attendance rates.
As part of the local authority's attendance strategy, Liz Sommerville, Attainment Advisor for Education Scotland, requested that the Head of Centre share the successful methods and practices implemented at Bluebird Family Centre in approving attendance rates with the Heads and Deputes of early years. Overall feedback from this information session from colleagues was very good with additional comments of: 

“was enough relevant information to ensure immediate action will take place within my new establishment”

“I am presently covering in a new centre which I have recognised poor attendance. I will immediately put systems in place regarding environment and culture” 

Data below shows the amount of children achieving 85% and above from the past two years. From this data you can see the increase in individual attendance over the year.




















Within this academic year it has been identified that almost all children are making progress appropriate to their developmental stage, however, the rate of progress and the stages of progress vary.

With regards to literacy and numeracy all of the children age 3-5 years were found to be working on developmental pathways 1 and developmental pathway 2 as identified in Inverclyde Council Progression Pathway document 





































National Improvement Framework Quality Indicators
	1.3 Leadership of change
Very Good


	Key Strengths:
· The highly effective leadership of the Senior Leadership Team who is committed to driving forward improvement. 
· The strong ethos which permeates the whole centre which has developed positive, trusting relationships with parents, children and staff.
· The well-established staff team who are highly committed to meeting the needs of individual children and families.
· The highly effective work with parents and families which is targeted to individual children and family needs.
· All staff are aware of and involved in the centre’s improvement priorities and have clearly defined roles within the plan.

Key Priorities:  
· Continue to use self-evaluation systems to support the identification of priorities moving forward.
· Continue to embed systems for staff to contribute to the recording of the improvement journey 



	2.3 Learning, teaching and assessment
Very Good


	Key Strengths:

· The whole staff have created a welcoming and calm learning environment for children and families.
· A highly skilled staff team who have built strong positive relationships with parents and children.
· Staff have warm, nurturing and positive relationships with all children across the centre. 
· Within the 3-5 room staff have created, purposeful learning environments both indoors and outdoors to enhance open-ended learning opportunities for the children.
· Practitioners have continued to develop the outdoor area which offers children opportunities to develop creativity, curiosity and enquiry with a particular focus this year on bio-diversity.
· The effective systems in place towards planning and tracking enables staff to set Terrific Targets and Wonderful Wows with all parents for each individual children’s learning. 
· Clear, well-organised and robust procedures for multi-agency working is having a positive impact on the progress children are making and ensuring children who requires support are identified at the earliest stage. 

Key Priorities:  

· Implement the local authority early years planning and tracking tool and support practitioners in the process.
· Continue to upskill staff in observing children’s styles of play. Therefore, enabling staff to understand when to intervene appropriately and offer challenge and support in learning across all rooms.
· A focus on under 3’s learning environments both indoors and outdoors to enhance open-ended learning opportunities for children.



	3.1 Ensuring wellbeing, equity and inclusion
Very Good


	Key Strengths:

· Children are secure in their setting, leading their own learning and are surrounded by staff who are responsive to individual needs.
· There is a huge emphasis placed on establishing trustful, respectful relationships with children, families, staff, partner agencies and the local community.
· Practitioners have a very child centred approach and have developed environments that support children to be independent learners.
· Home learning opportunities are embedded across the centre, encouraging parents’ active involvement in their child’s development and progress. 

Key Priorities:  

· Enrol for Rights Respecting Schools to further develop and embed the progress that has already been made.
· Further develop the parent’s role in the life of the centre by including them in established working groups to drive forward identified improvements




	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.
Very Good

	Key Strengths:

· Practitioners make good use of data to inform future planning for individual children.
· Literacy and numeracy opportunities permeate the environment.
· A robust tracking and monitoring system has been developed which is highly effective.
· Achievements from within and beyond are celebrated.
· SLT have a great awareness of children from SIMD 1 & 2 and use this data to introduce appropriate measures to ensure positive outcomes.
· An ethos of inclusion ensures all children are making progress with their progression pathways.
· Children make good use of personal books to compliment learning journals identifying and celebrating progress and as a platform for children to record their voice.
· Practitioners are using the data from the Leuven Scale for wellbeing and engagement to make changes to learning environments and provide targeted support to individual children

Key Priorities:  

· To be consistent across all playrooms in celebrating children’s wider achievements.






	Other quality indictors evaluated from 3 year plan

	1.1 Self-evaluation for self-improvement
2.2 Curriculum

	Key Strengths:
In February 2024, the Rainbow Room (3-5) experienced a decline in engagement levels. To address this issue, we focused on improving the learning environments, clarifying practitioner roles and responsibilities and identifying practitioner’s strengths and areas for development which were discussed at individual meetings.
· Learning Environments: Changes were made to create more stimulating and engaging spaces. This involved reorganising physical layouts, introducing new resources, and ensuring that the environments were developmentally appropriate and inclusive, this led to children being more engaged in their learning. 
· Practitioner Roles and Responsibilities: Clarifying and reinforcing these roles helped ensure that each practitioner understood their roles to enhancing engagement. Weekly team meetings led by the Senior and Head of Centre ensured development priorities remained a focus.
· Areas of Strengths and Development: By identifying individual strengths and areas for improvement, practitioners could better support each other. This also facilitated the sharing of best practices and innovative ideas among the team.
The improvements in the learning environment, understanding children's needs, and practitioner development have all had a positive impact. Ongoing monitoring and support will be essential to maintain this progress.

Key Priorities:  

· Extend this support to the under-3s, focusing on improving learning environments and increasing levels of engagement both indoors and outdoors.




	Key Achievements of the Establishment


	
Opportunity to celebrate activities, awards, events, partnerships

· The Balclutha Buddies & Bairns inter-generational programme 
· Collaborative working with Belville Community gardens and The Food network to develop the outdoor learning environment 
· Partnership working with Barnardo’s to provide the community with weekly Bookbug sessions 
· Celebration of Learning
· Enhanced Transition 
· Celebrating cultural festivals relevant to our children – Christmas, Eid 
· Well attended Easter & Christmas Crafts Fayres 
· Well attended stay and play sessions




2023 2024 Registration Target

% of children achieving 85% and above	
Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	85	75	90	82	97	76	80	72	71	79	81	
Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	



Numeracy as of 20/06/24

Numeracy as of 20/06/24	
% of ante preschool children working within Pathway 1	% of ante preschool children working within Pathway 2	88	12	

Numeracy as of 20/06/24

Column1	
% of preschool children working within Pathway 1 	% of preschool children working within Pathway 2	20	80	

Literacy as of 20/06/24

Literacy as of 20/06/24	
% of ante preschool children working within pathway 1	% of ante preschool children working within pathway 2	93	7	

Literacy as of 20/06/24

Literacy as of 20/06/24	
% of preschool children working within pathway 1	% of preschool children working within pathway 2	10	90	

2022 2023 Registration Target 

% of children achieving 85% and above	
Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	81	78	78	73	64	84	67	73	85	88	76	
Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	
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