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Our Vision, Values and Aims

VISION

At Bluebird Family Centre we provide a welcoming environment which is safe, nurturing and caring for all children and families. All children are provided with enriching opportunities to allow them to achieve their full potential and build on their confidence for the future.

VALUES

At Bluebird Family Centre
· We are gentle, kind and helpful towards others
· We listen to each other
· We are honest
· We take care of our nursery
· We try our best, all of the time



3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2024-2025
Session 2025-2026
Session 2026-2027







Stakeholder’s views
How were stakeholders views collected? 
	
Stakeholder’s views were collected through a variety of ways including:

· Anonymous Microsoft Survey 
· We asked, you said, so what? – this informal method of gathering views ensures that children are involved in decision making within the centre
· Consultation with Children
· Staff Questionnaires
· Parent’s Group Dialogue 
· Parents Questionnaires 
· Exit Questionnaires 

A sample of views collected from session 2023-2024 Exit Questionnaires 

“Bluebird have provided everything I could have imagined and more.”

“Being able to provide wrap hours has allowed me to go back to University to study again, the staff have been so helpful and accommodating. I can’t thank them enough.”

“Ensured my boy is safe, happy and achieving in a nurturing environment.”

“Every member of staff I spoke to about both my kids have been fantastic, caring and made me feel my kids were safe and happy.”

“Excellent nursery, good morals, friendly, helpful staff and bus driver.”

“The nursery was always such a welcoming space, nothing was too much to ask and my opinions as a parent were always heard and valued.”

“Always listening to my concerns, helping in any way they can and never judging. I really felt that I could speak with any of the members of staff and trust they would help however they could.” 


Plan:  Session 2023-2024
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	NIF Driver
Teacher professionalism
Parental engagement
Assessment of children's progress

	HGIOS/ELC QIs 
1.3 Leadership of change
2.3 Learning, teaching and assessment
 3.2 Securing Children's Progress

	UNCRC
Article 3 (Best interests of the child):
Article 29 (Goals of education): 



	[bookmark: _Hlk166188871]Rationale for change based self-evaluation including data and stakeholder views

	
During our recent peer review, a key improvement area identified was the need to streamline our tracking and assessment procedures to enhance our planning systems. This initiative aligns with the implementation of the local authority tracking tool.

Through practitioner reflections and questionnaires it has been recognised that there is a need for further continuous professional learning to increase practitioners confidence in the delivery of teaching literacy, in the early years. The introduction of Inverclyde’s literacy Framework resource will support practitioners on this journey of improvement.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	
· By October 2024 all staff will be upskilled and confident in using the new assessment tracker to ensure almost all children are meeting their developmental milestones in health and wellbeing, literacy and numeracy.

· By January 2025 all staff will be skilled in identifying and planning a more targeted individualised approach. All children's targets for health and wellbeing, literacy, and numeracy will be integrated into their personal learning plans, ensuring challenge and support in their  learning and enabling every child to reach their full potential.

· By June 2025 all staff will be upskilled in Inverclyde Literacy Framework Strategy ensuring almost all children are making very good progress in reading


	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Practioners will report an increased understanding of the skills assessment tracking tool 
· Practioners will be more confident and skilled in setting learning targets for all children 
· Children will benefit from practioners and parents working collaboratively to set individual targets in line with the child’s developmental stage
· Practioners will report an increased understanding of Inverclyde’s  Literacy Framework Strategy
· Children will benefit from practitioners becoming more skilled in the delivery of literacy, impacting positively on children’s outcomes




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Develop practitioners knowledge and understanding of skills assessment tracking tool  
	October 2024
In-service Day
	
	SLT 
Yvonne Gallagher 
	Local authority In-service training Event 

	Develop parents understanding of how the skills assessment tracker is used to track their child’s learning 
	Ongoing due to monthly intakes of children 
	
	SLT
Practitioners 
Parents 
	Information booklet
Parents Workshop – Summer Open Day
Parents Meeting 

	Develop practioners knowledge and understanding of Inverclyde’s  Literacy Framework Strategy
	August 2024 In-service Day 
	
	SLT
Practitioners
	Literacy Framework Resource 

	All practioners to complete the online literacy self-evaluation tool 
	August 2024 In-service Day
	
	SLT
Practitioners
	Literacy Framework Resource
Self-Evaluation toolkit

	Collate evaluations and identify professional learning of whole staff team and identify professional learning needs for individual practitioners
	October 2024 Ongoing training throughout the year
	
	SLT
Practitioners 
	Literacy Framework Resource
Self-Evaluation toolkit



	Priority 2
Improvement in children and young people's health and wellbeing
-

	NIF Driver
School Improvement
Parental engagement
    

	HGIOS/ELC QIs 
1.3 Leadership of change
2.4 Personalised support
 3.1 Ensuring wellbeing, equality and inclusion

	UNCRC
Article 3 (Best interests of the child):
   



	Rationale for change based self-evaluation including data and stakeholder views

	 
In line with the local authorities priority to ensure that the practice and provision of all establishments is trauma informed and equipped to fully support children who have experienced trauma we will continue to upskill and develop new practitioners’ knowledge and understanding. This will allow them to become more confident in supporting children who have experienced trauma. 

Self-evaluation from the pilot PATHS programme has highlighted the need to fully integrate the PATHS programme into playroom practice to maximise its impact on children's health and well-being.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	
· By June 2025 all practitioners will feel confident supporting children experiencing trauma 
· By June 2025 almost all children will have an increased understanding of the PATHS programme 
· By June 2025 almost all parents will have an increased understanding of the PATHS Programme 
· By June 2025 almost all children will have participated in the PATHS programme with 90% of children being able to understand and manage their emotions 

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
· Practioners will be more confident and skilled in supporting children who have experienced trauma 
· Children will benefit from practitioners having a deeper understanding of how to support them during times of crisis.
· Practioners will report an increased understanding of the PATHS programme 
· Practioners will be more confident and skilled in supporting children to understand and regulate their emotions




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to provide opportunity for all new practitioners to complete Trauma Training modules 
	Ongoing 
	
	All practitioners 
	Turas Trauma Training Modules 
NHS Education for Scotland and the Scottish Government 

	Develop all practitioners knowledge and understanding of the PATHS programme   
	August 2024
	
	Senior/ HWB Champion 
All practitioners 
	Educational Psychologist 
Paths Training Resource

	Embed PATHS Programme throughout playroom practice to further support children’s health and wellbeing
	June 2025
	
	All practitioners
	Educational Psychologist 
Paths Training Resource
Practitioners 

	Provide opportunities  through the PATHS programme for targeted support for children who have experienced adversity and trauma 
	Ongoing 
	
	Practitioners 
	Educational Psychologist 
Paths Training Resource
Practitioners

	Develop parents understanding of the PATHS programme and how this impacts positively on their child’s wellbeing 
	Ongoing due to monthly intakes of children
	
	Senior/ HWB Champion 
All practitioners
	Information booklet
Parents Workshop – Summer Open Day
Parents Meeting





	Priority 3
-
-

	NIF Driver
Parental engagement
Assessment of children's progress
School Improvement

	HGIOS/ELC QIs 
2.2 Curriculum
2.5 Family learning
 3.2 Raising attainment and achievement

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 
Continuous provision audits have identified the need to enhance our learning environments for children under 3, both indoors and outdoors, to create spaces that facilitate high-quality learning experiences. Additionally, in the 3-5 room, there is a need for more opportunities to embed storytelling and phonological awareness throughout free play.

Parent questionnaires have also indicated that only 65% of children regularly experience a bedtime story. There is a need to enhance parents' understanding of the importance of reading impacting positively on attainment.
As part of our reflective anti-racist action plan and playroom audit it is our aim to enhance learning environments by providing resources that are cultuarally diverse through stories, role play, creativity and snack.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	
By June 2025 almost all practioners will have an increased understanding of high quality learning environments and how they impact positively on children’s learning and development through free play.

By June 2025 almost all practioners will have an increased understanding of phonological awareness and how this impacts positively on children’s early reading skills.

By June 2025 almost all children will demonstrate increased levels of engagement during free play opportunities.

By June 2025 almost all parents will have an increased understanding of the importance of literacy development and how this impacts positively on their child’s attainment  


	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	 
· Practioners will be more confident and skilled in providing high quality learning environments 
· Practitioners will report an increased confidence in the delivery of phonological awareness 
· Children will benefit from high quality learning environments ensuring that they are reaching their full potential 
· There will be an increase in parents understanding of the importance of a bed time story and incorporating this into their routine




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Develop practitioners knowledge and understanding of high quality learning environments   
	October In-service Day 
	
	 Yvonne Gallagher 
	 Local Authority Training Event 

	Practitioners visit other establishments sharing good practice 
	Ongoing throughout the year 
	
	All practitioners 
	Other Early Years Establishments 

	Allocate budget to enhance existing provision 
	October 2024
	
	Head of centre 
All Practitioners 
	Budget 

	Provide children with opportunities to share ideas and be involved in changes to playroom areas both indoors and out 
	Ongoing throughout year 
	
	All practitioners 
	Child friendly questionnaires
Floor book planning 


	Monitor children’s levels of engagement during free play 
	Ongoing 
	
	Equity & Excellence Lead 
All practitioners 
	Leuven’s scale

	Upskill practitioners on phonological awareness 
	August Twilight information session 
	
	Equity & Excellence Lead 
All practitioners
	Literacy Framework Strategy resource

	Embed phonological awareness throughout playrooms 
	Ongoing throughout year
	
	Equity & Excellence Lead 
All practitioners
	Literacy Framework Strategy resource 

	Reintroduce Bluebird Better Bedtimes Programme to develop parents knowledge of reading and how it impacts attainment 
	Ongoing throughout year
	
	All practitioners 
	Information booklet
Parents Workshop – Summer Open Day
Parents Meeting



