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	Context of the establishment: 


	Our Establishment

· Bluebird Family Centre is a non-denominational nursery located within the South-West area of Greenock, we have recently benefited from a £1.3 million refurbishment to our building.

· We provide a service for families and children aged 0 to 5 years. We are operational for 50 weeks out of the year.

· 69% of children currently attending Bluebird family centre derive form SIMD 1 & 2 areas 

· The centre operates a service from 8.00am until 6pm Monday to Friday throughout the year.

· Our main feeder primary schools are St. Joseph’s, Lady Alice, St. Ninian’s and St Andrew’s Primary School.

· We have 33 staff in total, 16 Early Years Education and Childcare Officers, 1 Peripatetic Teacher, 1 Early Years Graduate, 3 Early Years Support Assistants, 1, Bus driver, 1 Bus Escort, 1 Family Support Worker, 1 admin worker, 3 domestic staff and also 1 Senior Early Years Education and Childcare Officer, 1 Depute Head of Centre and 1 Head of Centre.

· The capacity of the establishment is 59 children: 9 children aged 0-2, 15 children aged 2-3 and 35 children aged 3-5. 

· The centre benefits from close engagement with the local community.

· We provide a variety of services to meet the needs of the community.

· A drop-in facility is available on Monday mornings, and Friday mornings where Bookbug sessions are delivered. We are responsive to the needs of our families and the local community and provide classes and support throughout the year which vary depending on the needs of the families.







Vision
At Bluebird Family Centre we provide a welcoming environment which is safe, nurturing and caring for all children and families. All children are provided with enriching opportunities to allow them to achieve their full potential and build on their confidence for the future.

Our Aims:
At Bluebird Family Centre it is our belief that;
SAFE: Each child has the right to a learning environment which is safe and secure.
HEALTHY: Each child has the right to learn about healthy lifestyles to make positive choices for the future.
ACHIEVING: Each child has the right to be a successful learner, confident individual, responsible citizen and effective contributor.
NURTURED: Each child has the right to a sense of belonging and the opportunity to build positive attachments with staff.
ACTIVE: Each child has the right to stimulating activities which encourage meaningful play, impacting positively on lifelong learning.
RESPECTED: Each child has the right to be involved in making decisions within the centre.
RESPONSIBLE: Each child has the right to develop an understanding of the centre’s core values, to equip them with the skills to be a responsible citizen.
INCLUDED: Each child has the right to be accepted and valued.









	Establishment priority 1: 

	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
-



NIF Driver 
Assessment of children's progress
Parental engagement
	HGIOELC QIs 
2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Securing children's progress

UNCRC
  
Article 28: (Right to education): 


	Outcome: 

· Almost all staff will be skilled in embedding SEAL Maths concepts
· Most children will have a firm foundation for understanding number
· Most parents will have an understanding of the importance of early numeracy and the impact this will have on their child’s overall development
· Effective systems in place to gather data and measure children’s progress

Progress and impact of outcomes for learners: 

76% of practitioners completed the twilight training course on SEAL Maths provided by coaching and modelling officers from The Attainment Challenge. Through practitioner questionnaires it had been reported that all staff have further developed their understanding of stages of arithmetical learning which has positively impacted on their practice and they are now confident in the delivery of this. Practitioners are at the early stages of embedding SEAL Maths into their daily practice. 

Within this academic year it has been identified that most children are making progress appropriate to their developmental stage, however the rate of progress and the stages of development vary.

With regards to numeracy all of the children aged 3-5 years were found to be working on developmental pathways 1 & 2 as identified in Inverclyde Council Progression Pathway document 

As of the 1st June 2022 for Numeracy

· 72% children in their preschool year are working within Pathway 2 
· 28% children in their preschool year are working within Pathway 1

· 0% children in their ante-preschool year are working within Pathway 2 
· 100% children in their ante-preschool year are working within Pathway 1

Due to the restrictions of Covid19 and parents not being able to enter the building the planned numeracy workshops and stay and play sessions were unable to take place, these sessions have been planned for the academic year 2022/23. 

[bookmark: _GoBack]Alternative arrangements to reach parents during these times through twitter, online learning journals, and outdoor parents meetings allowed us the opportunity to reach the majority of our parents. Although response from parental questionnaires was low, data indicated most parents are incorporating numeracy at home.

Effective systems to focus on tracking progress and analyse data through termly keyworker meetings has had a positive impact on identifying children who require challenge and support at the earliest stage. 


	Next Steps: 

· Embed Seal Maths into daily practice 
· Increase parental engagement through parents workshops and stay and play sessions 






	Establishment priority 2:

	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
-


NIF Driver 
Assessment of children's progress
Parental engagement
	HGIOELC QIs 
2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Securing children's progress

UNCRC
  
Article 28: (Right to education): 



	Outcome: 
· Almost all practitioners will be skilled in embedding word aware concepts throughout their daily practice ensuring a balance of spontaneous and planned activities
· Most children will have an increased vocabulary
· Most children will have a greater range of vocabulary
· Most will have a greater understanding of phonological awareness, impacting positively on early reading skills
· The majority of parents will have an understanding of the importance of developing an increased vocabulary and the impact this will have on their child’s overall literacy skills
· Effective systems in place to gather data and measure children’s progress
Progress and impact of outcomes for learners: 

50% of practitioners completed the twilight training course on Word Aware provided by coaching and modelling officer from The Attainment Challenge and Speech & Language Therapist. Through practitioner questionnaires it had been reported that all practitioners have developed their understanding of the Word Aware programme, which has positively impacted on their practice and they are now confident in the delivery of this. Practitioners have fully embedded this into their daily practice and successfully shared this learning with parents impacting positively on collaborative working. 

55% of practitioners completed the twilight training course on Phonological Awareness provided by coaching and modelling officer from The Attainment Challenge. Through practitioner questionnaires it had been reported that all practitioners have developed their understanding of phonological awareness, which has positively impacted on learning and teaching.

Data collected at the end of the year indicated that the ‘Word Aware’ programme has had a positive impact on the children’s increased vocabulary.  Almost all children were able to recall words from the word of the week bank and demonstrate their understanding. 

Within this academic year it has been identified that almost all children are making progress appropriate to their developmental stage, however the rate of progress and the stages of development vary.

With regards to literacy all of the children aged 3-5 years were found to be working on developmental pathways 1 & 2 as identified in Inverclyde Council Progression Pathway document 


As of the 1st June 2022 for Literacy

· 79% children in their preschool year are working within Pathway 2 
· 21% children in their preschool year are working within Pathway 1

· 0% children in their ante-preschool year are working within Pathway 2 
· 100% children in their ante-preschool year are working within Pathway 1

Due to the restrictions of Covid19 and parents not being able to enter the building the planned literacy workshops and stay and play sessions were unable to take place, these sessions have been planned for the academic year 2022/23. 

Alternative arrangements to reach parents during these times through twitter, online learning journals, newsletter, text alert and outdoor parents meetings allowed us the opportunity to reach the majority of our parents and share the Word Aware approach to developing vocabulary. Parents were actively involved in embedding the word of the week approach at home, contributing to their child’s learning. 

Through parental questionnaires, although the response was low, the data collected identified that most parents didn’t have an understanding of phonological awareness and the positive impact this has on their child’s early reading skills. This outcome and the opportunity to fully work alongside our parents is due to the impact of the restrictions that were in place due to Covid. This will be picked up next session. 

Effective systems to focus on tracking progress and analyse data through termly keyworker meetings has had a positive impact on identifying children who require challenge and support at the earliest stage. 


	Next Steps: 

· Fully embed Phonological Awareness into daily practice 
· Empower parents with an understanding of Phonological Awareness and the impact this has on their child’s early reading 
· Increase parental engagement through parents workshops and stay and play sessions 





	School priority 3: 

	NIF Priority 
Improvement in children and young people's health and wellbeing
-

NIF Driver 
School Improvement
Assessment of children's progress
	HGIOELC QIs 
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing children's progress

UNCRC
  
Article 23 (Children with disabilities): 


	Outcome: 
· All children will have access to appropriate support at the earliest stage.
· All children will have access to an inclusive learning environment ensuring barriers to learning are minimal.
· All children will be able to make progress in their learning at an appropriate pace
· All parents will be encouraged to be partners in their child’s education
· Most practitioners will be skilled in identifying and supporting children’s additional support needs
Progress and impact of outcomes for learners: 

Improved systems were developed throughout the centre to ensure all children had access to appropriate support at the earliest stage. Effective procedures and formats were introduced for team around the child meetings impacting positively on collaborative working between agencies. Strong and effective relationships were established with parents through this approach, impacting positively on parents being partners in their child’s education. 

The role of the Wellbeing Champions was introduced in each of the playrooms and roles and responsibilities were developed. This ensured an inclusive learning environment for all children minimising barriers to learning. 

Most practitioners have completed the Autism Awareness training provided by Inverclyde Council Outreach Service (ICOS). Through practitioner evaluations it has been identified that practitioners were more confident and skilled in identifying and supporting children’s additional support needs.

All practitioners completed Nurture/Positive Relationships Positive Behaviour training provided by the Principle teacher for Wellbeing & Inclusion at Aileymill Primary School. This established a consistent approach for practitioners in supporting behaviour that challenges. As this training wasn’t accessed until the last term it is at the very early stages of being embedded within practice, however will remain a priority moving forward.  

Effective systems to focus on tracking progress and analyse data through termly keyworker meetings as well as consistent team around the child meetings has ensured that all children are making progress in their learning and at an appropriate pace. 


	Next Steps: 

Continue with the roll out of ASD training for staff team 

Embed Nurture/Positive Relationships Positive Behaviour training throughout daily practice






















	Establishment priority 4: 

	NIF Priority 
Improvement in skills and sustained, positive school-leaver destinations for all young people
-



NIF Driver 
School Improvement
Assessment of children's progress
	HGIOELC QIs 
2.2 Curriculum
3.1 Ensuring wellbeing, equality and inclusion
3.3 Developing creativity and skills for life and learning

UNCRC
  
Article 28: (Right to education): 


	Outcome: 
· All children will have access to a high quality outdoor learning environment
· Almost all children will develop a connection to nature and an understanding of their role in nurturing the planet
· Almost all practitioners will be skilled in supporting children to develop a connection to nature and an understanding of their role in nurturing the planet
· Almost all children will learn new skills for life and learning
Progress and impact of outcomes for learners: 

In August 2021 the audit of the outdoor learning environment indicated that more action was needed to ensure the outdoor provision provided high quality learning experiences incorporating a Froebelian approach. 

To further support the practitioners in the development of the outdoor area relationships were established with Luci Ransome, Planet Friendly Living Coach & Guide. This extensive work motivated and upskilled the practitioners in their understanding of planting, growing produce and maintaining a sensory garden which had a positive impact on the outdoor learning experiences for all children. 

The role of the Outdoor Champions was introduced into each of the playrooms and roles and responsibilities were developed. This ensured the maintenance of the outdoor area as well as upskilling practitioners in supporting children’s ability to access a high quality outdoor provision. 

Almost all children developed new skills for life and learning through growing and planting sessions. In term 4 children were observed to be actively involved in all aspects of growing produce. 



	Next Steps: 

Continue to develop the outdoor space to ensure high quality learning experiences are consistently provided incorporating a Froebelian approach. 









	National Improvement Indicators of Quality 

	Quality Indicator
	Establishment Self Evaluation
	Key priorities for session 2022/23

	1.3 Leadership of change
	Very Good 
	Loose Parts Play

	2.3 Learning, teaching and assessment
	Very Good 
	Phonological Awareness

	3.1 Ensuring wellbeing, equity and inclusion
	Very Good 
	Improving levels of wellbeing and Engagement 

	3.2 Securing children’s progress
	Very Good 
	Seal Maths 



	Key Achievements of the establishment 

	
High quality collaborative approaches to working with external agencies has ensured individual children’s wellbeing needs have been met and appropriate plans put in place to support children and their families in times of need.

Family support worker made weekly contact with our hard to reach parents providing them with a means to access resources independently. Families were also provided with weekly food parcels.

Our positive relationships with Poverty Inverclyde enabled 8 families to have access to Aldi vouchers for Christmas dinner, 12 families received Tesco vouchers for new winter coats and boots and 6 families had the opportunity to experience a caravan holiday at Hunters Quay. Due to the positive relationships with parents we seen an increase in families asking for help. 

E-learning journals were fully embedded across all playrooms within the nursery. All staff members had one to one training to support with the use of e-learning journals and are highly skilled in recording children’s learning through technology. 

All parents have access to e-learning journals from home and are informed about children’s progress and achievements. Data shows that all parents are accessing e-learning journals weekly.

Staff participated in an extensive programme of training this year which had a positive impact on the quality of the learning and teaching

· Word Aware
· Phonological Awareness 
· Seal Maths
· Quality Observations
· Promoting Positive Behaviours and Positive Relationships at Bluebird Family Centre
· Paediatric first Aid (Saturday) 
· First Aid
· Autism Awareness training
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