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               Binnie Street Children’s Centre              
Standards and Quality 2025-2026                                                                  [image: logo use this one]
 
	Context of the Establishment
 

	Our Establishment 	Comment by Yvonne Gallacher: You’ve used last years paperwork I will include the new S & Q format in your email 
The building has been in existence since 1876. It was built by John Honeyman and was originally Gourock Central School, then became Gourock Community Education Centre. It became a listed building in 1979.
Binnie Street Children Centre opened in August 2012. It was created by the merger of three nurseries Gourock Pre 5 Nursery, Gamble Children’s Centre and Gourock Park Preschool.
The children’s Centre is a beautiful building with many of its original architectural features still displayed. With its stunning ornate windows and high ceilings, it creates a unique learning environment. It is bright and airy and children have lots of space to learn as they play. 
We pride ourselves with having a fantastic outdoor learning space. The children have the opportunity to grow their own plants and vegetables. Many other outdoor learning zones have been created by the children, their families and our local community.
Our outdoor classroom compliments the development of skills for life learning and work. These include supporting the delivery of STEM activities and opportunities for digital learning.   
We value the strong links we have established with our local community. These include our weekly visits to Riverside Gardens, our woodland walks with the children to Darroch Park and our growing partnership with the Gourock Heritage Trust.
We provide a high standard of education and care. We believe in a nurturing environment where children and adults feel safe, secure and happy. We value the children’s individuality, abilities and skills and ensure that their achievements are celebrated at nursery and at home.
 
Number (s) and Age(s) of person(s) to whom service may be provided:
We offer 5 models of childcare. Models vary in length and amount of days. Either on a term time or 50 week basis. 
We care for a maximum of 20 children age from 2 years to 3 years and a maximum of 80 children aged from 3 years to 5 years. 
We also provide an Out of School care service for a maximum of 24 children up to the age of 16.
We offer a range of sessions in line with Inverclyde admissions policy .We provide a wraparound service which offers extended hours for parents who work or who are in further education or training.
We acknowledge the differing cultural, socio-economic and linguistic backgrounds of our children and families. We work closely with a range outside agencies to ensure a collaborative approach is central in supporting all our children and families
 

Our staffing allocation consists of:
 
Head of Centre
Depute Head of Centre
Senior Early Years Education & Childcare Officer
17 Full time & 5 Part-time Early Education & Childcare Officers
1 Early Years Teacher (part time)
5 Early Years Support Assistants	Comment by Yvonne Gallacher: Things to think about: I would break down your attendance here and show how it has improved over recent years and consider breaking it into SIMD 1 & 2 and 3-10. It shows it is consistently getting better and sustained. Sell this, this is down to the hard work of you and the team!

2023.2024 - 86.1%
2024.25 - 95%
25.26 - 95% 

I would also take out your fact story action as I don’t think it provides a full picture of your data. I would add in this data, I have taken from the past two years transition data, this reads much better and shows the impact you are having.

Maybe think about adding : 

Attainment data indicates an improvement in performance across all curricular areas for Pre school children. In Health and Wellbeing, attainment increased from 86.49% to 94.12%, moving from most children achieving expected levels to almost all children achieving expected levels. Literacy and English attainment improved from 83.78% to 88.89%, with most children achieving expected levels in both sessions. Numeracy and Mathematics attainment increased from 91.89% to 94.12%, with almost all children achieving expected levels in both years. Overall, the data demonstrates a positive upward trend in attainment across these area’s for Pre School children.. 


For Pre School Children  
Health and wellbeing
2025.2026	94.2%
2024.2025               86.49%
% Improved change 	7.71%

Literacy and English 
2025.2026	88.89%
2024.2025               83.78%
% Improved change 	5.11%

Numeracy and Maths
2025.2026	94.12%
2024.2025                91.89%
% Improved change 	2.23%

Attainment data indicates an improvement in performance across all curricular areas for Pre school children. In Health and Wellbeing, attainment increased from 86.49% to 94.12%, moving from most children achieving expected levels to almost all children achieving expected levels. Literacy and English attainment improved from 83.78% to 88.89%, with most children achieving expected levels in both sessions. Numeracy and Mathematics attainment increased from 91.89% to 94.12%, with almost all children achieving expected levels in both years. Overall, the data demonstrates a positive upward trend in attainment across these area’s for Pre School children.. 
 For Pre School Children 
Health and wellbeing
2025.2026	94.2%
2024.2025 86.49%
% Improved change 	7.71%
Literacy and English 
2025.2026	88.89%
2024.2025 83.78%
% Improved change 	5.11%
Numeracy and Maths
2025.2026	94.12%
2024.2025 91.89%
% Improved change 	2.23%
Attendance Data:
2023.2024 - 86.1%
2024.25 - 95%
25.26 - 95% 
Vision
Our Vision: 
At Binnie Street Children’s Centre, our vision is to create a happy, friendly Centre with aspirations and expectations that all our children will develop and learn in their own way.
We encourage staff to continue to develop their skills and support leadership for learning through coaching and mentoring and undertake lead roles to motivate, support and inspire others. 
We aspire to provide opportunities for staff to access training, which will complement and enhances our nursery’s improvements and priorities.
To foster strong, respectful relationships between children, families, partners, and the community, creating a supportive and enriching place for everyone to succeed."

Our Values: 
Belonging: We aim to foster a strong sense of belonging so that children develop emotional security, positive relationships and confidence to explore, learn & grow
Inclusive: We remove barriers so all children can participate, achieve and thrive.
Nurture: We build trusting relationships that support children’s wellbeing, resilience and confidence 
Non-judgemental: We treat everyone with kindness, fairness and respect without making assumptions 
Involved: We insure that children feel involved by giving them meaningful opportunities to participate in their learning. We listen to their ideas, encourage curiosity and support them to make choices about their play, environment and routines 
Empowered: We support children to feel empowered by providing opportunities to make choices, solve problems and take ownership of their learning. Through nurturing relationships and a responsive environment, children build confidence, independence and a strong sense of identity 



Our Aims
Honesty: We act with fairness, truth and integrity. We encourage children to express themselves openly and respectfully, helping to build trusting relationships across our nursery. 
Success: We encourage and celebrate progress, persistence and achievement. We help children to recognise their strengths and feel proud of what they can do.	Comment by Yvonne Gallacher: Things to think about: I would put your values in here as well.
Friendship: We encourage children to build caring, respectful and positive relationships. We promote kindness, empathy and teamwork in all areas of nursery life.
 
 


 








	Establishment priority 1
 

	NIF Priority 
Improvements in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Driver 
School leadership
Assessment of children's progress
	HGIOS/ELC QIs 
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
 
UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 
 

	Outcome: 
· By October 2025 ,all staff will have an increased understanding of  Inverclyde’s Numeracy Strategy which will strengthen practice to allow children to demonstrate their maths knowledge and skills in a range of ways and contexts. All staff will have increased understanding of Inverclyde’s Numeracy Strategy by October 2025, leading to improved practice and allowing children to demonstrate numeracy skills in various ways and contexts.
· Almost all children (90%+) will develop their numeracy skills through high-quality continuous provision, with consistent indoor and outdoor opportunities shared across the team by May 2026.
· All staff will engage in at least 2 high-quality professional learning opportunities on mathematical concepts and pedagogy by May 2026, strengthening teaching and learning in numeracy.
· By May 2026, there will be a 50% increase in parent workshops focused on supporting children’s early numeracy development, fostering stronger partnerships with families. This will evidence that parents have an increased understanding of children's numeracy development.
· Ongoing staff moderation sessions will take place by June 2026 to share best practice and support continuous improvements in numeracy teaching.
· Using the A Quality Improvement Framework, the team will increase in areas for development in numeracy and maths provision within the 3-5 room by a 70% by May 2026, guiding targeted improvements. 
· By May 2026 we will have developed successful partnership working with parents to support children’s numeracy development. We will have had a 50% increase in the number of parent workshops with a focus on how best to develop an understanding of the processes of maths and numeracy at a young age.
 
· By June 2026, On-going moderation with staff will have supported practitioner’s numeracy pedagogy and share best practice.
 
· By May 2026, we will have gathered data from using the Quality Improvement Framework for ELC, auditing numeracy and maths provision within our (3-5 Room) This will give us a 70% increase in identified areas that require improvement.


· Through monitoring the playroom using the self-evaluation audit tool we will be able to track improvements. We will be able to identify priorities and tasks and plan next steps.

· Through pre and post questionnaires we will be able to identify staff’s confidence when planning for a rich numeracy environment.


· Tracking and monitoring data will show targets and see if children making expected progress in numeracy.

· Staff will have increased confidence and be upskilled in delivering and facilitating very good numeracy experiences to all children.

 
· The Early years tracking tool kit will support staff and parents to see progression in children’s numeracy and plan for targets. 

· We will measure this through playroom observations. We will observe an increase of environmental print within the playroom, numeracy resources and staff using mathematical language to support children’s understanding of numeracy across a range of contexts 

Progress and impact of outcomes for learners:

· Children are demonstrating increased confidence and competence in numeracy, applying their skills effectively across a broad range of contexts including play-based, real-life, indoor, and outdoor learning. 	Comment by Yvonne Gallacher: Things to think about: I would align these statements directly to your outcomes above, you have anticipated % measures above, so I would do the same here on the progress using evaluative language, as it will be clearer about what you have achieved and the improvement that has taken place otherwise can’t see the improvement through measure of self evaluation.
Almost all  (91% - 99%)
Most - 75% to 90%
Majority - 50% - 74%
Majority50% - 49%
A few - up to 15%

Use the information you have from the measurement of impact from your improvement plan, this was it: 
Through monitoring the playroom using the self-evaluation audit tool we will be able to track improvements. We will be able to identify priorities and tasks and plan next steps.
Through pre and post questionnaires we will be able to identify staff’s confidence when planning for a rich numeracy environment.
Tracking and monitoring data will show targets and see if children making expected progress in numeracy.
Staff will have increased confidence and be upskilled in delivering and facilitating very good numeracy experiences to all children. 
The Early years tracking tool kit will support staff and parents to see progression in children’s numeracy and plan for targets. 
We will measure this through playroom observations. We will observe an increase of environmental print within the playroom, numeracy resources and staff using mathematical language to support children’s understanding of numeracy across a range of contexts 
· There is clear evidence of children transferring early mathematical concepts—such as counting, sorting, measuring, and patterning—into meaningful play, indicating deeper understanding and application of learning. 
· High-quality continuous provision is having a positive impact on engagement, with almost all children independently accessing resources and initiating rich mathematical thinking during play. 
· Greater consistency in staff practice is evident, with improved understanding and implementation of Inverclyde’s Numeracy Strategy leading to more coherent and high-quality learning experiences. 
· Targeted support and effective pedagogy are successfully reducing gaps in numeracy development, with identified children making measurable and sustained progress from their starting points. 
· Enhanced parental engagement is strengthening home–learning links, with children showing increased confidence in discussing and applying numeracy skills in everyday situations. 
· Robust assessment and moderation processes are providing clearer evidence of progression, enabling staff to confidently identify next steps and deliver more targeted support. 
· Moving forward, staff practice is becoming increasingly consistent and confident, with more intentional use of numeracy language and concepts embedded in everyday interactions across all environments. 
· Children are demonstrating improved numeracy skills across a wider range of contexts, particularly evident in their play, problem-solving, and daily routines, supported by tracking and observation evidence. 
· There is a growing culture of collaborative professional practice, with staff regularly sharing numeracy provocations and engaging in reflective planning and evaluation. 
· Parental confidence and involvement are improving, evidenced by increased engagement in workshops and feedback indicating the use of numeracy strategies at home. 
· Moderation activities are strengthening shared understanding of high-quality practice, with staff increasingly able to articulate and model effective numeracy teaching. 
· Self-evaluation processes are becoming more effective and evidence-based, with Quality Framework data clearly highlighting progress and informing responsive action planning.



	 
 Next steps
 
· Embed Inverclyde’s Numeracy Strategy into daily Practice. To continue to support staff in securing the strategy consistently across all learning experiences, with a focus on deepening understanding of progression in numeracy.
· Strengthen Quality of Continuous Provision. Further develop both indoor and outdoor environments to ensure rich, meaningful numeracy opportunities are consistently available and accessible to all learners.	Comment by Yvonne Gallacher: This section is better as it shows your next steps 
· Targeted Support for Identified Learners. To use assessment data and observations to provide focused interventions for children who require additional support, ensuring all learners make sustained progress.
· Extend Challenge and Depth of Learning. To provide increased opportunities for children to apply higher-order thinking in numeracy, encouraging problem-solving, reasoning, and real-life application of skills.
· Enhance Professional Learning and Collaboration. To continue to provide high-quality professional learning opportunities, with a focus on sharing effective practice through peer observations and moderation activities.
· The refine use of assessment and tracking. To strengthen approaches to tracking children’s progress in numeracy to ensure next steps are clearly identified, measured, and responsive to individual needs.
· To sustain and grow parental engagement. To build on the success of workshops by offering ongoing support, resources, and communication to help parents confidently support numeracy learning at home.
· To continue to use Quality Improvement Framework Effectively. To revisit and review audit findings regularly to monitor improvements in numeracy provision, ensuring planned changes lead to measurable impact.



 
	Establishment priority 2
 

	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy
NIF Driver 
Parental engagement
School leadership
	HGIOS/ELC QIs 
2.5 Family learning
3.2 Securing Children's Progress
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
 

	Outcome: 
 
· Staff will consistently use the Engaging Parents and Families toolkit to guide family learning and parenting programmes.
· A new family engagement policy will be implemented, improving family inclusion and addressing barriers, with positive feedback from at least 80% of families.
· Children will demonstrate at least a 6 % improvement in literacy and 2% in numeracy skills, measured through the Early Years Tracking Toolkit. Observations and feedback will show a 25% increase in children’s social and emotional wellbeing linked to enhanced family engagement.
· We will observe strong relationships between staff and our parents. Our families will gain ideas, resources and confidence to extend learning at home through every day activities. By evaluating the impact on a regular basis through self-evaluation it will allow us  to measure  the impact across our setting.
 
· We will see stronger home-nursery links which will contribute to improved literacy, numeracy and health & wellbeing outcomes for our children.
 
· We will see and hear children’s emotional wellbeing enhanced as our children will feel more secure and supported both at home and at nursery.
 
· We will observe through daily conversations and our on line journals parents being more confident and empowered to support their children’s learning
 
· From our family learning workshops our families are more likely to engage in learning activities at home when they understand  the curriculum and given practical support
 
· Practitioners will be better supported to tailor individual learning experiences based from information from our families. This will correlate with our ‘All About Me’ booklet and our children’s individual personal plans
 
 
Progress and impact of outcomes for learners: 
· Tracking data clearly demonstrates that children are making sustained and accelerated progress across all areas of learning, with particularly notable improvements in literacy, numeracy, and health and wellbeing.	Comment by Yvonne Gallacher: Things to think about: I would align these statements directly to your outcomes above, you have anticipated % measures above, so I would do the same here on the progress using evaluative language, as it will be clearer about what you have achieved and the improvement that has taken place otherwise can’t see the improvement through measure of self evaluation.
Almost all  (91% - 99%)
Most - 75% to 90%
Majority - 50% - 74%
Majority50% - 49%
A few - up to 15%

Use the information you have from the measurement of impact from your improvement plan, this was it: 
Evaluating the data from the early year’s tracker and children’s individual targets, we will see children making better progress in all areas of learning, especially in literacy, numeracy and health & wellbeing  
We will observe strong relationships between staff and our parents. Our families will gain ideas, resources and confidence to extend learning at home through every day activities. By evaluating the impact on a regular basis through self-evaluation it will allow us  to measure  the impact across our setting.
We will see stronger home-nursery links which will contribute to improved literacy, numeracy and health & wellbeing outcomes for our children.
We will see and hear children’s emotional wellbeing enhanced as our children will feel more secure and supported both at home and at nursery.
We will observe through daily conversations and our on line journals parents being more confident and empowered to support their children’s learning
From our family learning workshops our families are more likely to engage in learning activities at home when they understand  the curriculum and given practical support
Practitioners will be better supported to tailor individual learning experiences based from information from our families. This will correlate with our ‘All About Me’ booklet and our children’s individual personal plans

Aslo check your data here aligned with what Ihave added at the start as the data I have is diffeerent but that is only for pre school children.
· Increased family engagement is having a measurable positive impact on children’s learning, evidenced by rising participation in weekly Bookbug sessions. The introduction of a parent group has significantly strengthened partnerships with families, fostering a strong sense of community and enhancing contributions to nursery life.
· Play and learn sessions are effectively supporting parents understanding of play, resulting in increased confidence in supporting learning at home.
· Staff are using the Engaging Parents and Families Toolkit, alongside a clear Family Engagement Policy, leading to improved inclusion and meaningful support for families.
· As a direct result of these approaches, children are showing measurable attainment gains, including a 6% improvement in literacy and a 2% improvement in numeracy.
· There has been a significant 25% improvement in children’s social and emotional wellbeing, strongly linked to enhanced home–nursery partnerships.
· Children are demonstrating increased emotional security, confidence, and readiness to learn, evidenced through observations, interactions, and higher levels of engagement.
· Parents are becoming more confident, proactive partners in their child’s learning, shown through increased daily communication with staff, active engagement with online learning journals, and greater involvement in home learning activities.
· Family learning opportunities are having a clear and positive impact, with parents more likely to engage in meaningful learning at home when equipped with practical strategies and resources.
· Practitioners are effectively using family-informed information to personalise learning, resulting in responsive, targeted experiences that better meet individual children’s needs.
· Stronger home–nursery links are directly contributing to improved outcomes across literacy, numeracy, and health and wellbeing, supporting children to achieve their full potential.

	Next steps
· Targeted support is becoming increasingly strategic and impactful, with staff using Early Years Tracker data and individual targets effectively to ensure consistent progress for all learners.	Comment by Yvonne Gallacher: Things to think about: In the next steps in priority 1 you have made them next steps, I don’t think this is clear enough about what the next steps will be, it reads as though it’s progress you have already made.
· Family engagement is being embedded as a core strength of the setting, with a wider range of inclusive opportunities enabling more families to participate meaningfully in their child’s learning.
· Parental confidence is continuing to improve, as families are better equipped with practical strategies and resources to support literacy, numeracy, and wellbeing at home.
· The parent group is evolving into a strong, influential voice, contributing to decision-making, supporting nursery initiatives, and enhancing the overall sense of community.
· Implementation of the Family Engagement Policy is increasingly robust, with ongoing evaluation ensuring barriers are reduced and high levels of family inclusion are sustained.
· Staff are using the Engaging Parents Toolkit more consistently and effectively, resulting in higher-quality family learning experiences and improved engagement.
· Personalised learning approaches are becoming more responsive and meaningful, with ‘All About Me’ and individual plans informing tailored experiences that meet children’s needs and interests.
· Approaches to tracking and monitoring progress are increasingly rigorous and reliable, with clear evidence demonstrating sustained improvements in literacy, numeracy, and wellbeing over time.

 




	Establishment priority 3
 

	NIF Priority 
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in children and young people's health and wellbeing
NIF Driver 
School Improvement
School leadership
	HGIOS/ELC QIs 
1.4 Leadership and management of staff/practitioners
2.1 Safeguarding and child protection
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
 

	Outcome: 
· By December 2025 we will have started to gather data and evidence to evaluate our practice and improve outcomes for our children using the new quality framework. This will be used initially by SMT and then incorporated by staff.
· By December 2025 a self-evaluation monitoring calendar will be in place to support the new framework. This will provide a record that self-evaluation has taken place.
· By June 2026, we would see our children making measurable progress across key developmental areas. Interactions and activities will be better tailored to meet children’s individual needs and interest.
· By June 2026, we will see staff working closely together to reflect, improve and share best practices through moderation within our centre and through cluster working.
· Weekly family meetings with staff we can hear and see that staff understand their value and responsibility in the centre’s improvement through self-evaluation.
· By December 2025, all senior management and at least 90% of staff will gather and analyse data using the new Quality Framework, embedding self-evaluation into daily practice to improve outcomes for children.
· By December 2025, a self-evaluation monitoring calendar will be fully in place and used consistently by all staff, providing clear records that reflective practice and evaluation have been carried out regularly.
· By June 2026, at least 90% of children will show measurable progress across key developmental areas, with staff tailoring learning experiences more effectively to meet each child’s individual needs and interests.
· By June 2026, all staff will actively participate in regular moderation and reflection sessions within the nursery and across cluster groups, sharing best practice to improve the quality and consistency of learning & teaching. 
· Weekly family group meetings will take place throughout the year, where at least 90% of staff will contribute reflections on their role in continuous improvement, demonstrating a shared commitment to self-evaluation and quality enhancement
 Progress and impact of outcomes for learners: 
· Significant progress has been made in embedding a culture of self-evaluation and continuous improvement across the setting. Senior leaders and some staff are now confidently using the new Quality Framework to gather and analyse data, resulting in a more focused and evidence-based approach to improving outcomes for children.	Comment by Yvonne Gallacher: Things to think about: I would align these statements directly to your outcomes above, you have anticipated % measures above, so I would do the same here on the progress using evaluative language, as it will be clearer about what you have achieved and the improvement that has taken place otherwise can’t see the improvement through measure of self evaluation.
Almost all  (91% - 99%)
Most - 75% to 90%
Majority - 50% - 74%
Majority50% - 49%
A few - up to 15%

Use the information you have from the measurement of impact from your improvement plan, this was it: 
From the evidence and data that has been gathered we will  we will see that rigorous self-evaluation  is the responsibility of all practitioners and stake holders
An increase in staff’s confidence in evaluation specific areas of practice. All practitioners will understand that self –evaluation is an integral aspect of our approach to continuous improvement.
We will see an increase in stakeholder’s views and an inform change and improvement.
The self-evaluation calendar will ensure that there is a systemic approach to self-evaluation.
· The introduction of a self-evaluation monitoring calendar has ensured that reflective practice is planned, consistent, and clearly recorded. Staff are increasingly engaging in regular review activities, leading to a stronger understanding of their role in driving improvement.
· There is clear evidence of improved staff collaboration and professional dialogue. Through ongoing moderation and cluster working, practitioners are sharing best practice more effectively, resulting in greater consistency in the quality of learning and teaching.
· Weekly family group meetings have strengthened team communication and accountability. Most staff now demonstrate an increased awareness of their individual and collective responsibility in the Centre’s improvement journey, contributing meaningful reflections on practice.

As a result of these developments:
· Children are making measurable progress across key developmental areas
· Learning experiences are becoming more tailored to individual needs and interests
· Practitioner confidence in using data to inform next steps has improved
· Overall, the strengthened approach to self-evaluation is leading to better-informed decisions, more responsive practice, and improved outcomes for children, with a clear focus on continuous improvement across the setting.

	Next Steps
· Use of the Quality Framework is becoming increasingly embedded and impactful, with staff more confidently gathering, analysing, and using data to inform practice and improve outcomes for children.
· Self-evaluation practice is strengthening across the setting, with more consistent use of the self-evaluation calendar and a clearer focus on reflection that leads to measurable improvement.	Comment by Yvonne Gallacher: Things to think about: Again as with the previous section on next steps, some you can see the next step others it talks more about what you have achieved so far if that makes sense?
· Staff confidence in data-informed practice is continuing to grow, supported by targeted professional learning that enables more effective interpretation of data and sharper planning of next steps.
· Moderation and collaborative practice are becoming more robust and consistent, with increased opportunities for peer observation and professional dialogue enhancing shared understanding of high-quality practice.
· Learning experiences are increasingly responsive and well-matched to children’s needs, with staff refining interactions to ensure appropriate support and challenge for all learners.
· Staff are demonstrating greater ownership of improvement, actively contributing to discussion, reflection, and decision-making through regular, focused professional dialogue.
· Approaches to monitoring progress are becoming more rigorous and systematic, with clearer tracking and review processes evidencing the impact of self-evaluation on children’s development.
· A strong culture of continuous improvement is emerging, with reflective practice increasingly embedded in daily routines, leading to sustained improvements in teaching, learning, and outcomes for all children






















	Data 
 

	Key Strengths:
Binnie Street Children’s Centre
Key Priorities:  

· A strong culture of self-evaluation, driving continuous improvement across the setting
· Effective and confident use of data to inform planning and improve outcomes for children
· Measurable improvements in children’s attainment and development across key learning areas
· An effective collaborative staff team, ensuring consistency in high-quality practice through moderation and shared dialogue
· Well-established and structured reflective systems, supporting ongoing and evidence-based improvement
· Growing staff confidence and ownership, with practitioners actively contributing to evaluation and decision-making
· Responsive, child-centred learning approaches, tailored effectively to individual needs and interests
· Clear and shared vision for continuous improvement, focused on sustaining positive outcomes for all learners
Key Priorities
Binnie Street Children’s Centre
· Fully embed the Quality Framework across all practice, ensuring it is used consistently to inform planning, reflection, and improvement
· Strengthen the depth and impact of self-evaluation, ensuring it leads to clear, measurable improvements in outcomes for children
· Further develop staff confidence in data-informed practice, enabling more effective identification of next steps and targeted support
· Ensure consistent high-quality learning and teaching across the setting, building on strong collaborative and moderation practices
· Increase the level of personalisation in learning experiences, ensuring all children are appropriately supported and challenged
· Enhance staff leadership and ownership of improvement, with all practitioners actively contributing to evaluation and decision-making
· Improve systems for monitoring and tracking impact, ensuring progress and outcomes are clearly evidenced over time
· Sustain and build on a strong culture of continuous improvement, maintaining a clear focus on achieving the best possible outcomes for all learners

 


 




National Improvement Framework Quality Indicators
	1.3 Leadership of change
Very Good
 

	Key Strengths:
Binnie Street Children’s Centre
· A strong use of the Quality Framework, effectively driving informed practice and continuous improvement
· High-quality self-evaluation practices, leading to meaningful and measurable improvements in outcomes for children
· Effective use of data to inform learning and teaching, ensuring targeted support and clear progression
· Consistently collaborative staff practice, with strong moderation and professional dialogue supporting high standards
· Well-developed personalised learning approaches, meeting children’s individual needs, interests, and developmental stages
· Empowered and reflective staff team, demonstrating growing confidence and ownership of improvement
· Robust systems for monitoring and tracking progress, providing clear evidence of impact on children’s learning and wellbeing
· Strong culture of continuous improvement, underpinned by shared values, reflection, and a clear focus on achieving positive outcomes for all learners
Key Priorities:  
Binnie Street Children’s Centre

· Further embed a clear and shared vision for improvement, ensuring all staff are fully aligned, engaged, and driving change collectively
· Strengthen staff ownership of change, with practitioners increasingly taking active leadership roles in self-evaluation and improvement planning
· Enhance the effective use of data to drive improvement, ensuring it consistently informs targeted, measurable outcomes for children
· Develop distributed leadership across the setting, providing opportunities for staff to lead key areas of improvement
· Ensure consistently high-quality practice, building on collaboration, moderation, and peer support to maintain high standards
· Maximise the impact of professional learning, ensuring it is clearly linked to priorities and leads to measurable improvements in practice and outcomes
· Refine monitoring and evaluation systems, ensuring clearer tracking of progress and stronger evidence of impact over time
· Extend meaningful involvement of families and stakeholders, ensuring their voices actively inform and shape ongoing improvement.


 
	2.3 Learning, teaching and assessment
Very Good
 

	Key Strengths:
Binnie Street Children’s Centre

· High-quality, engaging learning experiences are consistently provided, promoting active, play-based learning in meaningful contexts 
· Strong child-centred practice is evident, with practitioners effectively tailoring experiences to children’s interests, needs, and developmental stages 
· Assessment is used effectively to support learning, with a range of evidence informing clear next steps and sustained progress 
· Use of data is improving, enabling more targeted planning and interventions that positively impact outcomes 
· Staff interactions are nurturing and impactful, supporting children’s language development, thinking, and engagement 
· Moderation and professional dialogue are strengthening consistency, ensuring a shared understanding of high-quality practice 
· Continuous provision is well planned and purposeful, offering rich indoor and outdoor opportunities across all key areas of learning 
· Clear progression pathways are increasingly embedded, supporting children to build on prior learning and achieve next steps 
· Improved practice is leading to measurable gains in children’s outcomes, particularly across literacy, numeracy, and health and wellbeing

Key Priorities:  
Binnie Street Children’s Centre
· Enhance the quality of practitioner interactions to more consistently extend children’s thinking and deepen learning
· Secure consistently high-quality practice across all staff, ensuring equity in learning and teaching experiences
· Strengthen assessment-informed planning, with clearer and more targeted next steps for all learners
· Embed robust tracking and monitoring systems to ensure progress is clearly evidenced and support is timely
· Increase challenge and depth of learning, particularly in literacy and numeracy, to promote higher-order thinking
· Further develop continuous provision, ensuring environments are rich, stimulating, and support progression
· Amplify learner voice and leadership, enabling children to shape and lead their learning more effectively
· Improve differentiation and personalisation, ensuring all children are appropriately supported and challenged
· Strengthen links between assessment, tracking, and planning, ensuring greater consistency and continuity in learning



 
	3.1 Ensuring wellbeing, equity and inclusion
Very Good
 

	Key Strengths:
Binnie Street Children’s Centre
· A highly nurturing and supportive environment is consistently provided, ensuring children feel safe, secure, and ready to learn
· Strong, positive relationships are firmly established, promoting trust, confidence, and a strong sense of belonging for children and families
· Inclusive practice is a clear strength, with all children supported to participate fully regardless of need or background
· A strong focus on wellbeing is evident, with children demonstrating increased confidence, resilience, and emotional security
· Effective partnerships with families are well-established, supporting a deeper understanding of children’s needs and more personalised approaches
· Responsive support for individual needs is embedded, ensuring equity and appropriate support for all learners
· Key documentation and approaches are used effectively, enabling a holistic understanding of each child and prioritising wellbeing and development
· Children’s voice is actively promoted, with learners encouraged to express their views and influence their experiences
· Staff demonstrate a growing awareness of equity, taking proactive steps to identify and reduce barriers to learning
.
Key Priorities:  
Binnie Street Children’s Centre
· Further embed inclusive practice, ensuring all children consistently experience equitable, barrier-free learning opportunities
· Strengthen targeted support for vulnerable learners, using data and professional judgement to secure improved equity of outcomes
· Enhance approaches to emotional wellbeing, with a sharper focus on developing resilience, self-regulation, and positive mental health
· Increase the impact of children’s voice and participation, ensuring all learners are actively involved and feel valued in their learning
· Improve consistency in personalised planning, ensuring individual approaches are used effectively to inform inclusive practice
· Develop stronger partnerships with families, supporting inclusion through deeper understanding of children’s contexts and needs
· Build staff confidence in identifying and addressing barriers, through focused and impactful professional learning
· Strengthen monitoring and evaluation of wellbeing and inclusion, ensuring interventions lead to measurable and sustained improvements
· Promote equity across all aspects of provision, ensuring environments, resources, and interactions reflect diversity, fairness, and respect

 


 
 
 
 
	3.2 Raising attainment and achievement/Securing children’s progress
3.2 Raising attainment and achievement
 

	Key Strengths:
Binnie Street Children’s Centre
· Strong evidence of sustained progress across all areas of learning, particularly in literacy, numeracy, and health & wellbeing 
· Assessment practices are effective, enabling staff to confidently identify next steps and support progression 
· Targeted support is having a measurable impact, successfully reducing attainment gaps for identified learners 
·  Effective personalised learning approaches are in place, informed by children’s interests and individual planning 
· Consistency in practice is continuing to improve, supported by robust moderation and ongoing professional dialogue 
· Almost all staff enhance children’s learning, extending children’s thinking through skilled questioning and responsive support 
· Family engagement is developing, contributing positively to children’s progress and achievement 
· Children are increasingly confident and independent learners, demonstrating ownership and application of skills across contexts 
· Clear progression pathways are well understood by staff, supporting continuity and depth in learning 
· A strong culture of continuous improvement is working well, with self-evaluation driving positive outcomes for all children

 Key Priorities:  
Binnie Street Children’s Centre
 
· Improve consistency in tracking progress, ensuring all staff confidently use data, observations, and tracking tools to evidence learning over time 
· Further reduce attainment gaps, through targeted, equitable interventions that support identified learners 
· Enhance the quality of practitioner interactions, extending children’s thinking through skilled questioning and responsive support 
· Strengthen assessment and moderation practices, ensuring consistent and accurate judgements across the team 
· Deepen personalised learning approaches, using children’s interests, family input, and individual plans more effectively 
· Increase challenge and progression in learning, promoting higher-order thinking, problem-solving, and independence Strengthen evidence of children’s achievements, capturing learning across play, routines, and home experiences 
· Improve the use of data to inform planning, enabling more targeted and responsive next steps 
·  Sustain and build on strong home–learning links, enhancing parental engagement and impact on progress 
· Embed a culture of continuous improvement, using self-evaluation to drive sustained improvements in outcomes for all learners


 
 
 
 


 
	Other quality indictors evaluated from 3 year plan

	2.3 Learning, teaching and assessment
1.4 Leadership and management of staff/practitioners

	Key Strengths:
Binnie Street Children’s Centre
· A strong and collaborative team culture is well-established, with staff effectively sharing practice and supporting one another 
· Clear and effective leadership provides strong direction, ensuring priorities are understood and improvement is well-coordinated 
· A consistent commitment to professional learning is evident, resulting in improved practice and positive outcomes for children 
· A range of self-evaluation processes are effective, supporting ongoing reflection and continuous improvement 
· Staff confidence and leadership capacity are growing, with practitioners increasingly taking ownership of improvement 
· A positive and supportive ethos underpins the setting, promoting trust, openness, and shared values Effective use of data is developing, enabling more informed decision-making and targeted planning 
· Regular professional dialogue strengthens practice, with opportunities for reflection and sharing leading to improvement 
· A clear focus on continuous improvement is evident, driving sustained progress across the setting 
· Greater consistency in practice is being achieved, ensuring more equitable and high-quality experiences for all children

Key Priorities:  
Binnie Street Children’s Centre
· Strengthen distributed leadership across the setting, enabling practitioners to lead improvement priorities and share expertise effectively 
· Embed consistent and high-quality self-evaluation practices, ensuring all staff confidently use the Quality Improvement Framework 
· Enhance the depth and impact of professional dialogue, promoting reflective, challenging discussions that improve practice 
· Develop data-informed leadership at all levels, supporting staff to confidently analyse, interpret, and use data to drive improvement
· Increase opportunities for peer observation and constructive feedback, supporting continuous professional growth and consistency 
· Ensure consistently high-quality learning and teaching, underpinned by a clear, shared understanding of effective practice 
· Strengthen accountability and awareness of impact, ensuring all staff can evidence how their practice improves outcomes for children 
· Sustain high-quality professional learning, closely aligned to improvement priorities and focused on measurable impact 
· Build leadership capacity across the team, identifying and developing skills to support long-term improvement 
· Embed and sustain a strong culture of continuous improvement, ensuring reflection, collaboration, and innovation are integral to daily practice






	Key Achievements of the Establishment
 

	 
Opportunity to celebrate activities, awards, events, partnerships
 
Partnerships:
St Columba’s High School - Barista Coffee Station
Riverside Garden’s
Inverclyde Shed- Working on our planters 
Gourock Library-Transition book 
Our cluster school partnerships/Moderation
Old Gourock & Ashton Church
SMILE
Outreach service
SALT/Physio
Social Work
Barnardos
Parent Fundraising group
Malawi Partnership
 
 
Events:
 
Easter & Christmas craft days with parents
Sports Day
Daffodil Tea-Open Evening
Play & Learn sessions with parents and children
Christmas Nativity
Cinema Trip
Xcite Trip
Weekly Book bug sessions 
Celebration of Learning
Open Evening
Termly parent’s meetings
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