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Our Vision, Values and Aims
Our Vision: 
At Binnie Street Children’s Centre, our vision is to create a happy, friendly centre with aspirations and expectations that all our children will develop and learn in their own way.
We encourage staff to continue to develop their skills and support leadership for learning through coaching and mentoring and undertake lead roles to motivate, support and inspire others. 
To foster strong, respectful relationships between children, families, partners, and the community, creating a supportive and enriching place for everyone to succeed."

Our Values: 
Belonging: We aim to foster a strong sense of belonging so that children develop emotional security, positive relationships and confidence to explore, learn & grow
Inclusive: We remove barriers so all children can participate, achieve and thrive.
Nurture: We build trusting relationships that support children’s wellbeing, resilience and confidence 
Non-judgemental: We treat everyone with kindness, fairness and respect without making assumptions 
Involved: We insure that children feel involved by giving them meaningful opportunities to participate in their learning. We listen to their ideas, encourage curiosity and support them to make choices about their play, environment and routines 
Empowered: We support children to feel empowered by providing opportunities to make choices, solve problems and take ownership of their learning. Through nurturing relationships and a responsive environment, children build confidence, independence and a strong sense of identity 
Our Aims:
Honesty: We act with fairness, truth and integrity. We encourage children to express themselves openly and respectfully, helping to build trusting relationships across our nursery. 
Success: We encourage and celebrate progress, persistence and achievement. We help children to recognise their strengths and feel proud of what they can do.
Friendship: We encourage children to build caring, respectful and positive relationships. We promote kindness, empathy and teamwork in all areas of nursery life.

3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	· Achieving Bronze Rights Respecting School Award
· To continue to develop an understanding of diversity across the nursery and Out of School Care
	· Achieving Silver Rights Respecting School Award
	· Achieving Gold Rights Respecting School Award

	Improvement in children and young people’s health and wellbeing;
	· The implementation of the ASN developmental & assessment tracker



	· To continue to embed ASN developmental & assessment   tracker/framework across the nursery
	· To continue to embed ASN developmental & assessment   tracker/framework across the nursery

	Closing the attainment gap between the most and least disadvantaged children and young people;
	· To continue to identify intervention strategies for individual children
· To review processes for assessment, tracking and data analysis


	· To continue to review ASN framework to support individual children’s progress
	· To continue to review intervention strategies for individual children

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	· To continue to engage with the work with our cluster schools. Project based learning will support greater depth of understanding and clearer progression across the levels
	· Build on community partnerships

	· Build on community partnerships

	Improvement in achievement, particularly in literacy and numeracy 
	· Review the current curriculum provision in line with the new Curriculum Improvement Cycle

	· Review the current curriculum provision in line with the new Curriculum Improvement Cycle
	Review the current curriculum provision in line with the new Curriculum Improvement Cycle



Stakeholder’s views
How were stakeholders’ views collected? (Early Years)
	
Staff views were gathered through our on-going self - evaluation processes of the nursery as identified in the quality calendar.

Children’s views are gathered through children’s voices which are recorded and displayed in area floor books Feedback Friday and leadership focus groups 

Stakeholders’ views were collected through consultation with parents through Microsoft forms. There will be a renewed focus on the engagement pf parents re stakeholders’ views.

They told us:

‘I have been absolutely delighted that Rhys has been able to attend the nursery. It’s been such a wonderful experience for him and he has came on in so many different ways ever since starting. There is such a warm and welcoming ethos to the nursery and I felt this as soon as I had my first visit with Rhys. Staff are all so professional and skilled and that shows in the staff’s practice. You can tell the staff actually care and are passionate about the children’s entire nursery experience and that is seen through the nurture, care and fun and engaging learning experiences they provide to the children.’

‘Provide and safe and nurturing environment which encourages learning’

‘Great communication, always know my child is in safe hands, she always enjoys her time at nursery and looks forward to going’






Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority - 
NIF Priorities 
Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 


	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
Choose an item.
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 3 (Best interests of the child):
Article 12 (Respect for the views of the child): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder (Early Years)


Plan:  Session 2026-27
	
The Promise Award is embedded within the Early Years Improvement Plan to support our commitment to Scotland’s Promise, ensuring that all children grow up loved, safe, and respected. In an early year setting, this means placing children’s rights, wellbeing, and individual needs at the centre of all practice.
The rationale for this award is to strengthen our approach to nurturing relationships, trauma-informed practice, and inclusive environments that recognise the impact of early experiences on children’s development. By engaging with the Promise framework, we aim to build staff knowledge and confidence in responding sensitively to adversity, promoting attachment, and creating consistent, caring interactions.
Achieving the Promise Award will drive continuous improvement by:
· Encouraging reflective practice among staff
· Enhancing partnership working with families and professionals
· Promoting equity and inclusion for all children
· Ensuring children’s voices are heard and valued
Ultimately, the award supports our vision of providing high-quality early years provision where every child feels secure, valued, and able to thrive.


	

	Expected outcomes for learners (Early Years)
Who?     By how much?    By when?     What?

	
By June 2027, almost all children (90%) will demonstrate increased emotional wellbeing, showing they can identify and express feelings appropriately within play and routines
By June 2027, almost all children (90%) will show improved engagement in learning experiences, sustaining focus for longer periods 

By  June 2027 all identified vulnerable children (100%)will have individual wellbeing targets and demonstrate progress in SHANARRI indicators (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, Included).
By October 2026, all staff (100%) will have engage in the promise award training and understand their role in delivering it. Named champions will be identified. Staff questionnaires on base line to identify confidence /understanding
· What The Promise Is
· Why it matters (care experience, trauma, rights
· What it means in day-to-day practice

By June 2027, all staff (100%) will have engaged in trauma informed refresh training which is central to The promise and understanding behaviour through a trauma informed lens
By December 2026, almost all children (90%) will develop stronger communication skills, using language confidently to share ideas, needs, and experiences
By June 2027 almost all children (90%) will demonstrate secure attachments with key adults, evidenced through confidence, independence, and willingness to explore
	
By June 2027, almost all children (90%) will make progress across early level developmental milestones in literacy, numeracy, and health & wellbeing



By June 2027, all staff (100%) will have carried out some moderation sessions to share best practice and support trauma informed practice across the nursery 
Binnie Street Out of School Care – Plan

By June 2027  all children ( 100%) attending  will report feeling safe, included, and respected within the setting (based on pupil voice and wellbeing surveys).

By June 2026 all children (100%) will demonstrate positive relationships with peers and staff, showing cooperation, respect, and kindness.
By  June 2027 all most all (90%)  children who require additional support  will show improved confidence and participation in play and group activities.
By June 2027, all children (100%) will engage regularly in a range of child-led, meaningful play experiences that support wellbeing and development.

By  June 2027 all identified vulnerable children (100%)will have individual wellbeing targets and demonstrate progress in SHANARRI indicators (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, Included).

By June 2027all most all children (90%) will develop independence and decision-making skills, choosing activities and managing aspects of their care routine.
	                                                       Measure of Impact: What we will see and where?   (Early Years)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
We will see children demonstrating improved emotional wellbeing through their ability to recognise and talk about their feelings and use simple strategies to regulate their emotions during play and daily routines. This will be evident in practitioner observations, wellbeing assessments such as SHANARRI, and recorded in children’s learning journals and profiles.
We will see increased engagement in learning as children become more deeply involved in play experiences, showing curiosity, concentration, and the ability to sustain focus for longer periods. This will be reflected in planning floor books, observational records, and Leuven involvement scale assessments.
We will see stronger communication skills as children use a wider vocabulary, initiate conversations, and confidently express their ideas, needs, and experiences. This will be captured in learning stories, observations, and interactions recorded within children’s individual profiles.
We will see secure attachments developing through children seeking comfort and reassurance from familiar adults, demonstrating trust, confidence, and independence in exploring their environment. Evidence of this will be gathered through key worker observations, settling-in records, wellbeing tracking, and feedback from parents and carers.
We will see clear progress in children’s learning across literacy, numeracy, and health and wellbeing, with most children achieving expected developmental milestones. This will be supported by tracking data, assessment records, and professional moderation discussions.
For staff, we will see increased confidence and understanding of The Promise, with practitioners able to clearly articulate its principles and apply them in their daily interactions with children. This will be evident through staff questionnaires, professional review discussions, and training evaluations.
We will see trauma-informed practice embedded across the setting, with staff responding to behaviour with empathy, consistency, and an understanding of children’s individual experiences. This will be observed through day-to-day practice, leadership walk-throughs, and peer observations.
We will see greater consistency in practice across the team, with a shared language and agreed approaches being used to support children’s wellbeing and behaviour. This will be demonstrated through moderation session notes, staff meetings, and quality assurance activities.
We will see Promise Champions taking an active role in leading improvement, supporting colleagues, and modelling best practice. This will be evidenced through meeting records, leadership opportunities, and ongoing improvement activities.
We will see high levels of engagement in professional learning, with staff actively participating in training and reflecting on their practice. This will be supported by CPD records, training attendance logs, and reflective journals. 
 
Family / Wider Impact 
We will see increased parental confidence, with families reporting that their children feel happy, settled, and supported within the setting. This will be gathered through parent questionnaires, informal conversations, and engagement records. 
We will see strengthened partnership working with families, with increased communication and collaboration supporting children’s wellbeing and development. This will be evidenced through communication logs, family meetings, and participation in engagement events. 
Overall Impact 
Overall, we will see happier, more confident children who feel safe, valued, and included. There will be strong, trusting relationships between children and adults, with consistent, nurturing and trauma-informed approaches embedded across the setting. A shared understanding of The Promise will underpin daily practice, supporting all children to thrive






Finally, we will see positive feedback from parents and carers, who report that their children feel happy, safe, and supported. This will be gathered through questionnaires, informal feedback, and engagement with families.



	






Ensure all staff understand The Promise and their role in delivering Deliver mandatory awareness training for all staff:
· What the promise is?
· Why it matters (care experience, trauma and rights based
All staff to complete module one.

All staff to complete module 2 during collegiate planning time

	







October 2026-In service day training





December 2026
	
	







Education Officers will deliver training.
	







In Service Training Day
Authority Training

	Identify Promise Champions x I member of staff from:
2-3 room
3-5 room
Out of School Care
Define the Goal Clearly
· What is the “promise” you want to deliver?
· What does success look like?
Break It into Smaller Actions-
Use the SPRINT model


	August 2026-December 2026
	
	
SLT
Identified staff for each key rooms

	
SPRINT calendar

	Carry out self -evaluation process using:
· The Promise self -evaluation tools
· Quality Improvement framework
 
Gather feedback from children & families
Care experienced children
Staff
Collect and analyse data by December 2026 to establish baseline to allow us to measure progress at key points of April and May
	August 2026-June 2027




August 2026-June 2027
	
	 SLT
Staff Families
Children



SLT
Staff
Families
Children
	Self-evaluation toolkit.

Quality Improvement Framework Self Evaluation
Microsoft Forms

	Deliver trauma -informed practice training:
· Emotional regulation strategies
· Attachment theory (secure /insecure patterns)

	August 2026-June 2027
	
	SLT
Education Psychology


	In Service Day
In house training

	Review and Update policies for alignment:
· Child Protection
· Looked after children processes
· Transitions
Consult with staff and families for feedback and finalise policies by January 2027


	August 2026-June 2027
	
	SLT
Staff Families
	Nursery Policies
Microsoft forms







 


	Priority 2: Overview of Priority -
NIF Priorities 
Improvement in children and young people's health and wellbeing
Improvement in skills and sustained, positive school-leaver destinations for all young people 

	National Improvement Framework Outcomes
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
Choose an item.

	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.3 Children's Progress

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
Article 31 (Leisure, play and culture):
Article 12 (Respect for the views of the child):



	Rationale for change based self-evaluation including data and stakeholder views (Early Years)

	
Our rationale for curriculum development and improvement is informed by ongoing self-evaluation, analysis of data, and the views of children, families and staff.
Self-evaluation identified strengths in nurturing relationships and play-based learning, but also highlighted the need to further develop consistency in high-quality interactions, progression in learning, and opportunities for extending children’s thinking.
Analysis of data—including observations, developmental tracking and attainment in early literacy, numeracy and wellbeing—showed that while most children are making progress, there are gaps in outcomes for some groups and a need to strengthen challenge and support to ensure all learners achieve their full potential.
Feedback from stakeholders reinforced this. Parents and carers value the nurturing environment but would like clearer communication about children’s learning and progress. Staff identified a need for professional development in responsive pedagogy and extending play. Children’s voices highlighted their enjoyment of active, outdoor and choice-based learning, supporting a move towards more child-led experiences.
In response, we are refining our curriculum to better align with Curriculum for Excellence and Realising the Ambition, with a stronger focus on:
· High-quality interactions and responsive teaching
· Clear progression in learning
· Improved use of assessment to inform planning
· Increased opportunities for child-led, meaningful play
Through this change, we aim to improve outcomes for all children and realise the ambition for every child by ensuring equity, consistency and high-quality experiences across our setting.


	Expected outcomes for learners (Early Years)
Who?     By how much?    By when?     What?

	
Between August and September 2026, we will have reviewed all (100 %)our current practices using audit tools and a range of self -evaluation frameworks.
This will involve SLT and practitioners working together to identify key strengths and areas for development. This will give us a clear understanding of our current practice and our curriculum offer.

By September 2026 we will have analysed 100% of data, including children’s progress, wellbeing and attainment to identify gaps and priorities for improvement. This will ensure that our curriculum is evidence based and focused on improving outcomes

From September to October 2026, we will have gathered the views of our staff, children, and families. This will ensure that the curriculum reflects the needs and experiences from our local community. The evidence will include surveys, questionnaires, and a range of observations.

By December 2026 we will have used all the information, worked collaboratively as a staff team to develop a shared vision. This will be completed ensuring alignment with Curriculum for Excellence and Realising the Ambition.

Between October 2026 and January 2027
SMT will provide professional learning for staff focusing on play pedagogy, high quality interactions and effective assessments. This will improve staff confidence and consistency in practice.

Between November 2026 and February 2027, SLT and staff will review and enhance both our indoor and outdoor learning environments to ensure they promote curiosity, independence, and high-quality experiences

By June 2027, planning and assessment approaches will be developed on an on-going basis, with a focus on responsive planning that reflects children’s interest and next steps in learning.

By June 2027, we will have strengthened partnerships with our families by improving communication and offering opportunities for engagement such as workshops and shared learning experiences.

By June 2027, SLT will have monitored and evaluate the impact of these changes termly, using data on children’s progress, wellbeing, and engagement to measure improvement.

Binnie Street Out of School Care Plan

By October 2026, SLT and staff will have begun to review our current Out of School Care provision through self -evaluation frameworks, such as A Qualifty Framework for School aged Children and Realising the Ambition. This will involve staff reflecting on current strengths -such as relationships and wellbeing and identifying areas for improvements.

By December 2026, SLT will analyse all available information, including attendance, engagement levels and informal observations to identify what children enjoy and where experiences could be improved or broadened.

By January 2027, we will have gathered the views of all our stakeholders, including children, families, and staff. Children’s voices will be central, ensuring activities reflect their interests and choices. Parents and families will be consulted to understand their expectations and needs.

By February 2027, we will use this information to develop a shared vision and clear rationale for Out of School care. This will focus on play, choice, wellbeing, and meaningful experiences that complement children’s wider learning and development.

By June 2027, staff will be supported through professional learning to strengthen play skills, including facilitating child-led play, fostering relationships, and supporting inclusion.

By June 2027, staff and SLT will review the indoor and outdoor learning environments to ensure that they are welcoming, flexible, and responsive to children’s interests, offering opportunities for creativity, relaxation, and physical activity.

Buy June 2027, we will strengthen communication with families to ensure consistency and builds positive relationships, through sharing information about children’s experiences.

By June 2027, progress will be monitored throughout the year through observations and on-going evaluation to ensure improvements are having a positive impact on children’s wellbeing and engagement.

By June 2027, SLT will review the curriculum rationale annually to ensure that it continues to meet the needs of children and families and reflects best practice.







	Measure of Impact: What we will see and where?  (Early Years) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	As a result of our curriculum development, we will see clear improvements across children’s learning, staff practice, and the overall quality of provision.
We will measure impact through a range of approaches including observations, assessment data, learning walks, staff feedback, and engagement with children and families. This will include tracking children’s progress from their starting points, monitoring wellbeing using recognised tools such as the Leuven Scale, and reviewing planning and learning environments regularly.
What “better” will look like is evident in children who are more confident, independent, and engaged in their learning. Children will demonstrate stronger communication skills, using a wider vocabulary and speaking in sentences to express their ideas. They will show sustained involvement in play, curiosity, and the ability to problem-solve and think creatively. Outcomes data will show more children achieving expected levels, including an increase in those reaching an achievement of a level , alongside a narrowing of gaps for disadvantaged groups.
In addition, staff practice will improve, with practitioners demonstrating consistent, high-quality interactions. Adults will model rich language, ask purposeful questions, and extend children’s thinking effectively. Planning will be responsive and clearly linked to children’s interests and next steps, showing a strong connection between assessment and teaching.
Learning environments—both indoors and outdoors—will be well-organised, stimulating, and accessible, enabling children to explore independently and sustain deep learning.
We will recognise improvement through what we see day-to-day in the setting. Children will initiate conversations, remain focused in activities for longer periods, and use resources independently. Staff will confidently articulate the curriculum and demonstrate a shared understanding of high-quality practice. Families will be more engaged, participating in learning opportunities and providing positive feedback.
Over time, these improvements will be reflected in stronger progress, higher attainment, and children who are well-prepared for the next stage of their learning journey.











	[bookmark: _Hlk233727205]Tasks to achieve priority
 (Early Years)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Self -Evaluation& current Practice:

· SLT will select and agree audit tools and self -evaluation frameworks 
· Joint evaluation sessions will be scheduled do SLT and practitioners
· SLT will carry out audits of curriculum, pedagogy and practitioners
· SLT and practitioners will complete audits of curriculum, pedagogy and environment
· SLT will complete a baseline summery of current curriculum offer
	August to September 2026
	
	SLT
Practitioners
	Audit Tools
Self-Evaluation frameworks
SLT meetings

	SLT will gather on: 
· Children’s progress and attainment
· Wellbeing indicators 
· Engagement levels

Analyse trends and identify gaps in learning and provision
Identify key improvements based on evidence
Share findings with staff to build a collegiate understanding
	September 2026
	
	SLT
Practitioners
	Early Years Tracker
Learning Journals
Attainment/Data Meetings
Leuven’s Scale

	Stakeholder Voice:
· Staff Questionnaires
· Parent questionnaires
· Child’s Voice
Carryout focused observations and informal discussions
Ensure child’s voice is captured meaningful (e.g.floorbooks,conversations)
Analyse feedback and identify common themes

	October 2026
	
	Staff
Parents
Children
SLT
	Micro soft Forms
Floor books
Observation sheets

	Facilitate staff collegiate time to co-create vision and values
Align vision with:
· Curriculum for Excellence
· Realising the Ambition
Draft and finalise curriculum rationale
Share vision with families and community
	December 2026
	
	Practitioners
SLT
	Curriculum for Excellence
Realising the Ambition

	Plan CLPL programme:
· Play pedagogy
· High quality interactions
· Observation and assessment
	Deliver training sessions and modelling of practice


Monitor staff confidence and consistency
	October 2026 to Jan 2027
	
	Practitioners
SLT
	Collegiate planning time
Assessment proforma’s


	Learning Environment Improvements
· Audit indoor and outdoor environments
· Identify gaps in resources and learning opportunities
Redesign spaces to promote
· Curiosity
· Indepence
· Creativity
Review impact through observations
	
	
	Practitioners
SLT
	Environmental audit sheets
My World Outdoors
Realising the Ambition

	Continue to develop responsive planning approaches based on children’s interests 
	On- going to June 2027
	
	Practitioners
SLT
	Planning sheets
Floor books

	Embed consistent observation and assessment systems
	On-going to June 2026
	
	Practitioners
SLT
	

	Ensure planning reflects children’s interests
	On-going to June 2027
	
	
	

	Hold regular moderation discussions with staff
	On-going to -June 2027
	
	Practitioners
SLT
	Family Meeting minutes

	Family Engagement:
· Improve communication systems-Padlets
Organise:
· Stay & Play sessions
· Play & learning sessions
· Shared learning events
Gather family feedback

	On -going to June 2027
	
	Parents
Partners
	Padlets
Online learning journals

	Monitoring & Evaluation
· Create termly monitoring schedules
· Conduct learning walks and observations
· Evaluate impact of change and amend accordingly
	On -going to June 2027
	
	SLT
	Monitoring Calendar
Learning & teaching feedback forms

	Out of School Care
	
	
	
	

	Self Evaluation
· SLT will select and agree audit tools and self -evaluation quality indicators from A Quality Improvement framework for school age children
· Facilitate staff reflection time
· Identify strengths and improvements
	October 2026
	
	SLT
	Planning time
Room meetings
 A Quality Improvement framework for school age children


	Gather and review:
· Attendance data
· Engagement data
· Relaxation
· Physical activity

	December 2026
	
	SLT
	Attendance data
Leuven’s scale observations 
Room observations

	
Family Communication:
· Improve sharing of children’s experiences
· Use informal updates, displays and digital platforms

	
June 2027
	
	Families
SLT
Practitioners
	Online learning journals
Padlets
Wall displays
Microsoft forms

	Monitoring & Review
· Regular staff meetings
· Review curriculum rationale
· Adjust provision based on evidence and feedback
	June 2027
	
	SLT
Practitioners
	Weekly family meetings/minutes




	Priority 3: Overview of Priority - 
NIF Priorities 
Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	How Good is Our School 
Choose an item.
Choose an item.
Choose an item.
Choose an item.




	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.4 Safeguarding and Child Protection

	UNCRC
Article 3 (Best interests of the child):
Article 23 (Children with disabilities): 
Article 12 (Respect for the views of the child):
Article 28: (Right to education):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years)


	

	We are committed to creating an inclusive early year’s environment where every child is valued, respected, and supported to reach their full potential. We recognise that children may have additional support needs for a wide range of reasons and ensure these are met through early identification, responsive planning, and inclusive practice. Guided by GIRFEC, we adopt a child-centred approach that promotes wellbeing, participation, and positive outcomes for all. Through strong partnerships with families, professionals, and the wider community, we work collaboratively to remove barriers to learning and ensure every child feels safe, included, and able to thrive.












	Expected outcomes for learners (Early)
Who?     By how much?    By when?     What?

	
By September 2026 all (100%) of children with ASN will have clear, up to date assessments and targets by reviewing and implementing consistent assessment approaches (observations, tracking, child’s plan)

By June 2027 there will be an authority assessment and planning framework to support neurodivergent learners. This will encompass developmental tracking and wellbeing assessments (SHANARRI) where we will see improved identification and tracking of children with ASN

By January 2027 almost all staff will be confident using wellbeing indicators in planning and reviews. Strengthen the use of wellbeing indicators to embed SHANNRI into assessment and planning.

By September 2026 we will have introduced review meetings for staff who have children with an identified ASN diagnosis. This will identify clear evidence of progress and next steps for all ASN children.

By June 2027 all identified staff (100%) will have completed relevant CLPL training.(ASN strategies, Autism and inclusive practice).This will support staff confidence in ASN support particularly  around assessment and planning next steps 

By June 2027 an ASN planning cycle will be embedded. (observeAssessPlanImplementReview.) This will improve child-centred planning for children with ASN. The planning will reflect children’s interests, needs and next steps.

By June2027, environmental audits and observations will be carried out to identify potential barriers to learning, routines and resources. Adapting  the environment to include quiet spaces, visual supports (timetables ,symbols),sensory resources. Provide differentiate activities and routines with a flexible approach (not one size fits all) 

By June 2027, SLT will work closely with external partners (SALT,EP,Health) to strengthen multi-agency working. This will provide clear, co-ordinated support plans for children to ensure joined up support for the child and family. We will continue to plan  regular multi agency meetings to share information appropriately and follow agreed plans and strategies.

By June 2027 there will be an increase in family engagement (90%) by providing regular communication, transitions, and support opportunities. Sharing strategies that can be used at home and involving families in planning and reviews, building trusting and non-judgemental relationships






Binnie Street Out of School Care Plan 

Our improvement plan focuses on strengthening support for children with Additional Support Needs (ASN) through consistent assessment, inclusive practice, and strong partnership working.
Looking ahead to June 2027, we aim to align with an authority-wide assessment and planning framework for neurodivergent learners. This framework will incorporate developmental tracking alongside SHANARRI wellbeing indicators, supporting earlier and more accurate identification of ASN. As a result, children will benefit from more targeted and responsive support.
Professional learning will also play a vital role. By June 2027, all identified staff will have completed relevant Career-Long Professional Learning (CLPL), including training in ASN strategies, autism, and inclusive practice. This will help to build staff confidence and competence, particularly in assessment and planning for individual needs.
We will also focus on improving the learning environment. By June 2027, environmental audits and observations will be carried out regularly to identify and reduce barriers to learning. Adaptations will include the introduction of quiet spaces, visual supports such as timetables and symbols, and sensory resources. Staff will provide differentiated activities and adopt flexible routines to ensure that provision meets the diverse needs of all children.
Finally, we aim to significantly improve family engagement. By June 2027, at least 90% of families will be actively involved in communication, transitions, and support opportunities. We will achieve this by sharing strategies that families can use at home, involving them in planning and review processes, and building trusting, respectful, and non-judgemental relationships.
Overall, this plan will ensure that all 100% children with ASN in Binnie Street Out of School Care receive inclusive, consistent, and high-quality support that promotes their wellbeing, development, and success.












	Measure of Impact: What we will see and where?   (Early Years)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
We will measure the impact of our improvements through a range of qualitative and quantitative evidence, ensuring a clear focus on outcomes for children. Progress will be monitored through consistent use of observations, tracking data, and Child’s Plans, ensuring that all children with Additional Support Needs (ASN) have clear, up-to-date assessments and identified next steps. This will allow us to demonstrate progression over time and ensure support is responsive and targeted.
We expect to see staff confidently using the GIRFEC wellbeing indicators (SHANARRI) within planning and review processes. Planning documentation will clearly reflect wellbeing needs, and professional dialogue among staff will increasingly reference this shared language. As a result, planning will become more holistic, focusing on both learning and wellbeing.
Improvements in staff knowledge and confidence will be evident through engagement in CLPL and observed changes in practice. Staff will demonstrate increased confidence in supporting children with ASN, applying appropriate strategies, and adapting experiences to meet individual needs. This will be supported by professional discussions, observations, and reflective practice.
Child-centred planning will show a clear and consistent cycle of observation, assessment, planning, implementation, and review. We will recognise improvement where planning is responsive, builds on children’s interests, and clearly identifies next steps. Documentation will show strong links between these stages, ensuring meaningful and personalised learning experiences.
We will also observe the impact directly on children. Children with ASN will be more engaged, included, and active participants in their learning. They will demonstrate increased confidence, independence, and sustained involvement in play experiences. Their progress in communication, wellbeing, and development will be evident through observations and tracking.
The learning environment will reflect inclusive practice, with adaptations in place to reduce barriers. We will see the effective use of visual supports, quiet spaces, and sensory resources, with children independently accessing these supports as needed. Environmental audits will provide further evidence of how spaces have been adapted to meet diverse needs.
Strong multi-agency working will be evident through coordinated planning and consistent approaches. Records of meetings and Child’s Plans will show shared targets, collaborative decision-making, and clear communication between professionals, ensuring joined-up support for children and families.
Finally, we will measure success through family engagement. Families will report feeling informed, involved, and supported in their child’s learning and development. Increased participation in meetings, positive feedback, and consistent home–setting communication will indicate strengthened relationships.
Overall, we will see improvements when children with ASN are fully included, making progress, and thriving; staff are confident and consistent in their practice; planning is responsive and child-centred; environments are inclusive; and families and partners feel actively involved in supporting positive outcomes.




	Tasks to achieve priority 
(Early Years)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Assessment & Tracking
· To implement an ASN planning and Assessment Framework.


	June 2027
	
	Inverclyde Authority Working Group
Ruth Wyllie
Yvonne Gallacher
	HOC-Ruth Wyllie

	Assessment & Tracking
· To audit current ASN assessments and Child’s Plan
· To create clear guidance for staff on writing clear, measurable targets
· SMT to monitor that 100% of all ASN have up to date plans
	October 2026
	
	SMT
Practitioners
	

	SHANNARRI & Wellbeing Indicators

· Deliver staff training sessions on SHANARRI wellbeing indicators
· Provide planning templates that include wellbeing outcomes
· Introduce wellbeing check-ins for children
	December 2026
	
	SMT 
Practitioners
	E learning
Modules


	Review Meetings
· Create a schedule /calendar for ASN meetings for children & staff
· Develop a standard meeting template (progress, evidence, next steps)

	October 2026
	
	SMT
	SPRINT

	Staff Training
· Identify staff training needs through a skills audit
· Provide CLPL in :
· ASN Strategies
· Autism Awareness
· Inclusive practice
· Share learning at family meetings/In service days

	June 2027
	
	SMT
Practitioners
	Schedule training time for key staff
Care inspectorate Hub
SSSC CLPL 
TALENT link
Authority e learning modules
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