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	Context of the Establishment


	
Our Establishment 
The building has been in existence since 1876. It was built by John Honeyman and was originally Gourock Central School, then became Gourock Community Education Centre. It became a listed building in 1979.
Binnie Street Children Centre opened in August 2012. It was created by the merger of three nurseries Gourock Pre 5 Nursery, Gamble Children’s Centre and Gourock Park Preschool.
The children’s centre is a beautiful building with many of its original architectural features still displayed. With its stunning ornate windows and high ceilings, it creates a unique learning environment. It is bright and airy and children have lots of space to learn as they play. 
We pride ourselves with having a fantastic outdoor learning space. The children have the opportunity to grow their own plants and vegetables. Many other outdoor learning zones have been created by the children, their families and our local community.
Our recent outdoor classroom compliments the development of skills for life learning and work. These include supporting the delivery of STEM activities and opportunities for digital learning.   
We value the strong links we have established with our local community. These include our weekly visits to Riverside Gardens, our woodland walks with the children to Darroch Park and our growing partnership with the Gourock Heritage Trust.
We provide a high standard of education and care. We believe in a nurturing environment where children and adults feel safe, secure and happy. We value the children’s individuality, abilities and skills and ensure that their achievements are celebrated at nursery and at home.

Number (s) and Age(s) of person(s) to whom service may be provided:
We offer 5 models of childcare. Models vary in length and amount of days. Either on a term time or 50 week basis. 
We care for a maximum of 20 children age from 2 years to 3 years and a maximum of 80 children aged from 3 years to 5 years. 
We also provide an Out of School care service for a maximum of 24 children up to the age of 16.
We offer a range of sessions in line with Inverclyde admissions policy .We provide a wraparound service which offers extended hours for parents who work or who are in further education or training.
We acknowledge the differing cultural, socio-economic and linguistic backgrounds of our children and families. We work closely with a range outside agencies to ensure a collaborative approach is central in supporting all our children and families
Our attendance over the year is very good. Our average attendance sits at 95%.

Binnie Street Children’s Centre currently has 15 % of our families residing in SMID 1 & 2 areas. 1% have additional support needs & 1% of the role are currently/previously looked after.

Our staffing allocation consists of:

Head of Centre
Depute Head of Centre
Senior Early Years Education & Childcare Officer
17 Full time & 5 Part-time Early Education & Childcare Officers
1 Early Years Teacher (part time)
5 Early Years Support Assistants








Vision

At Binnie Street Children’s Centre our vision is to create a happy friendly centre with aspirations and expectations that all children will develop and learn in their own way. We value honesty, trust, success, friendship, and aim to be approachable and transparent in our role as early educators and carers of children. We have aspirations for our children and encourage them to develop in their own individual way, providing quality resources and experiences for the children who attend. We encourage staff to continue to develop their skills, support leadership for learning by coaching and mentoring and undertake lead roles to motivate, support and inspire others. We aspire to provide opportunities for staff to access training which will complement and enhances nursery’s improvements and priorities. 




Our Aims
At Binnie Street Children’s Centre, we value honesty, trust, success and friendship.
· We aim to be approachable and transparent in our role as early educators and carers of children.
· We have aspirations for all our children and encourage them to develop in their own individual way. 
· We aim to provide quality resources and experiences which support and challenge all our children 
· We aim to ensure that there is fairness and equity in everything that we do. We want to give all our children and families the same opportunities to grow and develop.  
· We aim to continue to support all staff in their professional development and provide opportunities to lead learning.
· We aim to continue to engage with our local community and value the strong nurturing relationships, which we have developed over the years.  










	Establishment Priority 1:The Literacy Strategy & Literacy Framework


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item
NIF Driver 
Assessment of children's progress
School Improvement
	HGIOS/ELC QIs 
3.2 Raising attainment and achievement
2.2 Curriculum
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 
By October 2024, all staff will have had a training overview on Inverclyde’s Literacy Framework. Talking and listening will be our initial focus.
All children will be supported to develop their literacy skills through a rich continues provision.
Provocations and learning experiences will be shared with all staff to ensure children are able to develop their literacy skills indoors and outdoors.
All staff will be able to explain how the environment supports literacy.
By December 2024 audit tools will be used to supported and track the environment. The scaling up of an area from month to month will ensure there is progression and challenge for all children.
Weekly family meetings will provide opportunities for professional dialogue to share information on the progression of an area and plan next steps.
SMT will support room development and provide feedback to staff 
By June 2025 all staff will have had training on Reading, Talking and Listening and Writing

Progress and impact of outcomes for learners:

· From observing children during play we can see children demonstrating enjoyment and motivation in reading with the additional literacy resources that have been put in place. Additional reading nukes and a range of reading materials have enhanced curricular areas.
· The Inverclyde literacy audit tool kit has supported us with ideas to challenge and extend children’s literacy skills both indoors and outdoors.
· All most all children have made gains in their language and communication and we can see this from the data from the tracker.
· The Story grammar and phonics packs that were made up by the Early Years teacher have supported staff to understand and deliver story structure (character setting, prediction and open ended questions).We have heard the children engaging more in frequently in retelling and creating their own stories through play, small groups and literacy experiences.



	Next steps
· To continue to incorporate inclusive practices and digital literacy into our curriculum to support all our learners needs.
· To continue to review and update our literacy policy and that is in line with local and national priorities. 
· To continue to use data to identify to gaps, this will help to identify gaps in specific areas(e.g. phonics and comprehension)
· To continue to provide ongoing CPD opportunities for staff  in areas such as phonological awareness ,writing development and literacy through play
· To continue to embed literacy across our curriculum. Strengthen cross-curricular links e.g. reading in all areas
· To strengthen home learning and parental links. Through offering workshops for parents and promote home reading.
· To continue to provide access to high –quality diverse texts. To celebrate literacy achievements by organising literacy weeks and on line stories.





	Establishment priority 2:Building Racial Literacy –Creating a nurturing environment that supports the examination of race and racial literacy development


	NIF Priority 
Improvement in children and young people's health and wellbeing
Improvements in attainment, particularly  in literacy and numeracy
NIF Driver 
School Improvement
School leadership
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
2.2 Curriculum
 
UNCRC
Article 42 (Knowledge of rights):
Article 28: (Right to education): 


	Outcome:

By October 2024 all children and staff will have completed a pre questionnaire around their understanding of race and cultures.
By November 2024 a working group will have been established .A name for the group will be agreed and the group will consist of 2 members of staff and 4 children.
By November 2024 all returned questionnaires will have been evaluated and an action plan will have been devised based on data from questionnaires
Monthly meetings for will be scheduled in the diary for the group to discuss the progress within the plan and possible next steps.
Monthly audits and observations of learning & teaching will be carried out by SMT. This will record and monitor the progress within the priority and identify if we are on track.
By April 2025 post questionnaires will have been completed by staff and children. This data along with all the other data collated throughout the year will allow us to measure the impact.

Progress and impact of outcomes for learners:

· From listening to children’s voices we can hear children talking about fairness, kindness and respect through play stories and discussions .Children can be seen demonstrating an increased empathy when resolving conflict.
· From regular playroom audits we can see an increase in resources, books and display which reflect a range of cultures, identities and experiences which foster a sense of belonging. 
· A working group has been established with a focus on curriculum planning including provocations and celebration beyond tokenistic events. These are shared at weekly family meetings with all staff. 
· From our pre and post questionnaires we can see that staff are becoming more reflective in recognising cultural bias in their language and practices. Professional dialogue has had an impact on how unconscious bias can influence behaviour, expectations and relationship with children and their families.



	Next steps
· To continue to build foundational understanding through CPD. Continue to support training on anti-racism and unconscious bias.
· To encourage staff to reflect on their own identities ,assumptions  and experiences with race
· Regularly review materials to ensure they reflect diverse voices and cultures
· Continue to examine our data with a focus on attainment and experiences to ensure there are no disparities
· To continue to ensure all our families of all racial and cultural backgrounds are represented and feel heard.
· To provide opportunities and create safe spaces for our families and staff to share experiences and concerns.
· To continue to empower our children through books and learning material that show people of different race in positive and empowered ways.
· To continue to support staff to model inclusive language when talking about race and identity.




	Establishment priority 3:Early Years Tracking Toolkit


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item
NIF Driver 
Assessment of children's progress
School leadership
	HGIOS/ELC QIs 
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 

Within the child’s first 28 days, all children will have their first set of targets set by the child’s keyworker and parents. These targets will be identified from the information taken from the child’s ‘All About Me’ book. They will consist of 1x Literacy target,1xNumeracy Target & 1x Health & Wellbeing target
By October 2024, all staff will have training on the new tracking toolkit .This will support all staff’s understanding of children developmental milestones and track children’s progress over time.
By September 2024, SMT will have identified staff who they will support and guide through the new tracker. There will be an opportunity to discuss children’s progress and set new targets based on evidence gathered from observations and professional dialogue.
All children’s targets will be shared on children’s individual learning journals. This will allow all parents to comment on their children’s learning and to share the learning from home to nursery.
SMT will create an area planning sheet which will allow staff to record children’s individual targets taken form their planned learning experiences. These targets will be reviewed every 12 weeks. All staff will be able to share their findings at our weekly family meetings. This will provide an opportunity for professional dialogue to take place and to moderate the developmental milestones within the tracker.  
By February 2025, moderation sessions with cluster nurseries will be scheduled. Key staff will be identified to lead sessions.

Progress and impact of outcomes for learners: 

· All children have identified targets which are reviewed every 12 weeks. Almost all children have made progress with support and challenge tailored to their individual needs.
· All staff have had training on the Early Years tracker. This has increased their understanding of children’s developmental milestones allowing them to set individual targets that meet the children’s needs
· All individual targets are set collaboratively with parents and shared on children’s individual learning journals. We can see this has had an impact on children’s learning and development from data gathered from the 3-5 tracker. 
· The environment has been supported through staff training and adapted planning sheets which support children and the area development journey .Curriculum areas have been developed over time. Spaces and resources are well organised reflecting children’s interests.
· From playroom observations we can see and hear children engaged and motivated in their learning. Staff can be seen having an increased focus during play supporting progression across curriculum areas.
· Our weekly family meetings have supported professional dialogue sharing information around children’s progress, individual targets and learning experiences. We have made progress in some aspects of moderation from discussions around development milestones and the judgement of a level

	Next steps
· Continue to provide targeted CPD on how to use the toolkit effectively
· To support staff in making accurate and consistent judgements of a level.
· To continue to encourage and create opportunities for professional dialogue and moderation to ensure reliability
· To continue to involve our families in contributing to the child’s learning journey(e.g. home observations and achievements)
· To use the tracking data to identify gaps in learning and plan next steps
· Use our self-evaluation processes and inspection processes to provide feedback 



	Data 


	Key Strengths:
Binnie Street Children’s Centre


June 2024-June 2025


This is a sample from 40 children taken from different keyworker groups.

The data that has been collated from the first Early Years tracker.

The N5 children who are behind expectation have been identified as having a deferred year or an identified ASN diagnosis.

The N4 children who are behind expectation are our children who enrolled at our last admission and have not yet covered the whole curriculum.

This data will be collated termly in line with the new admission timeline.














Key Priorities:  
Binnie Street Children’s Centre

· To support staff with the implementation of the 2-3 early level tracker.
· To introduced and support staff with the new quality improvement framework as part of our self –evaluation processes.
· To support and embed the Inverclyde Numeracy Strategy and continue to grow our numeracy and maths partnerships in order to provide consistency, share practice leading to improvements in learning and teaching












National Improvement Framework Quality Indicators
	1.3 Leadership of change
Very Good


	Key Strengths:
Binnie Street Children’s Centre

· There are clear plans for improvement with specific, measurable targets to support the implementation of change. SMT guide and manage the directions and pace of change successfully.
· SMT regularly monitor the quality of interactions, experiences and spaces and provide meaningful feedback to practitioners to ensure continuous improvement. 
· SMT create conditions where all practitioners feel confident to initiate well –informed change.
· We continue to explore ways to build our capacity to make improvements through developing skills and talents from our practitioners through collaboration and working with our parents and families. 


Key Priorities:  
Binnie Street Children’s Centre

· Explore more innovative ways to communicate our vision, values and aims with our children, families and partners. Evaluating the impact they have on improving the quality of ELC we provide.
· Examine more ways that we can support one another, share practice and take responsibility for improving our pedagogy.





	2.3 Learning, teaching and assessment
Very Good


	Key Strengths:
Binnie Street Children’s Centre

· Practitioners have a very good understanding of how children learn and develop .They understand each individual child very well.
· Targeted support is responsive to individual children. Practitioners use their knowledge of child development to provide engaging, responsive and challenging opportunities that promote curiosity, independence and a love of learning.
· Relationships between staff and children are warm, nurturing and built on mutual respect, supporting emotional wellbeing and confidence.
· Strong culture of continuous improvement .This ensures high quality teaching across our setting.


Key Priorities:  
Binnie Street Children’s Centre

· To support continuous professional learning to improve practice and confidence in assessment.
· To make clear links between areas of the curriculum for holistic development.
· To improve the use of data to monitor gaps and inform improvement planning









	3.1 Ensuring wellbeing, equity and inclusion
Very Good


	Key Strengths:
Binnie Street Children’s Centre

· We have a strong nurturing ethos .Staff build strong ,trusting relationships that support children’s emotional security and resilience
· Targeted Interventions. Support is personalised based on ongoing assessment and understanding of children’s background, needs and interests.
· All our children regardless of any additional needs ,they have equal access to high quality learning experiences
· Early Intervention is a key strength. We have collaborative multi –agency approach working with all our external agencies supporting all children and our families.
 

Key Priorities:  
Binnie Street Children’s Centre 
· Promote reflective practice and inclusive pedagogy. Including a rights based approach incorporating opportunities to involve children about their learning and ensuring that their voice is represented.






	3.2 Raising attainment and achievement/Securing children’s progress
2.6 Transitions
Very Good

	Key Strengths:
Binnie Street Children’s Centre

· Secure attachments are a key strength. Keyworkers support our children at key transitions points.
· Transitions are planned around the individual needs of our children and stage of development is at the heart.
· Our families are actively involved and well informed at all stages of transitions.
· Transitions between nursery and school involving the sharing information and joint planning between sectors is strong. This includes our children with additional support needs. Our cluster working with our feeder schools.is a key strength.
· We have detailed transition records which ensure a smooth handover of key information about individual children
· Identified practitioners support our cluster schools at the beginning of each new school term to ensure all our children feel secure in their new environment

Key Priorities:  
Binnie Street Children’s Centre

· To effectively use transition information including profiles and personal plans to plan progressive learning and developmental pathways for all our children.
· To continue to ensure that parents regularly update personal plans to provide continuity and that an appropriate pace of progress in learning is there for all our children.












	Other quality indictors evaluated from 3 year plan

	Choose an item.
3.2 Raising attainment and achievement
Very Good

	Key Strengths:
Binnie Street Children’s Centre


· The Literacy strategy and Framework supported an evidence based approach. It gave us access to key messages in reading, talking, listening and writing.
· It supported better outcomes for our children. It has led to better confidence and engagement in literacy across all stages. 
· It supported professional dialogue between staff, working together through moderation and a shared understanding of literacy outcomes.



Key Priorities:  
Binnie Street Children’s Centre
· To continue to build capacity through shared learning ,cluster working and engagement with national priorities
· To continue to empower staff through collaborative professional enquiry ,moderation and reflection
· To continue to work in partnership with our families to support learning at home.






	Key Achievements of the Establishments

	

· Book bug sessions have increased to weekly. This has been well supported by our parents and wider community.
· Additional staff have been trained to deliver Book bug sessions.
· HOC was appointed as Cluster lead within the authority. 
· HOC &DOC successfully carried out Health & Safety training as well as risk assessment training
· The whole staff team attending training on environment planning and the new early level tracker.
· DOC has been part of the authority working group to plan and implement the 2-3 early level tracker.
· Excellent school transition links including UNCRC joint working with St Ninian’s Primary School
· Successful implementation of the Early Years tracker 

· We have held a number of successful parent’s events. These include:

Easter Bonnet/Craft Week with parents
Daffodil Tea /Easter Bonnet Parade at the Church
McMillan coffee morning
Open Evening./Showcase Learning for Parents
Sponsored Walk
Cooking Sessions for Parents
Bookbug Sessions 












%  behind / on track / beyond

N4	Behind expectation listening 	&	 talking	On Track/beyond - Listening 	&	 Talking	behind expectation - Reading	On Track /Beyond expecation -Reading	Behind expecation - Writing	On Track / Beyond - Writing	Behind expecation - Numeracy	On track/ Beyod - Numeracy	0.25	0.75	0.25	0.75	0.25	0.75	0.25	0.75	N5	Behind expectation listening 	&	 talking	On Track/beyond - Listening 	&	 Talking	behind expectation - Reading	On Track /Beyond expecation -Reading	Behind expecation - Writing	On Track / Beyond - Writing	Behind expecation - Numeracy	On track/ Beyod - Numeracy	0.2	0.8	0.2	0.8	0.15	0.85	0.15	0.8	Column1	Behind expectation listening 	&	 talking	On Track/beyond - Listening 	&	 Talking	behind expectation - Reading	On Track /Beyond expecation -Reading	Behind expecation - Writing	On Track / Beyond - Writing	Behind expecation - Numeracy	On track/ Beyod - Numeracy	
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