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Our Vision, Values and Aims
We value:
Honesty, Trust, Success, Friendship

Our Vision:
A happy friendly Centre with aspirations and expectations that all children will develop and learn in their own way.
 

Our Aims:
We aim to be approachable and transparent in our role as early educators and carers of children.
 
We will have aspirations for our children and encourage them to develop in their own individual way.
 
We aim to provide quality resources and experiences which support and challenge all our children
We aim to ensure that there is fairness and equity in everything that we do. We strive to give all our children and families the same opportunities to grow and develop.
 
We aim to encourage staff to continue to develop their skills and be enthusiastic about learning
 
We aim to engage with our local community and continue to value the strong nurturing relationships which we have developed over the years. .




3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2025-2026
Session 2026-2027
Session 2027-2028

[
Overview of rolling three year plan

	National Priorities
	Session 2025-2026
	Session 2026-2027
	Session 2027-2028

	Placing the human rights and needs of every child and young person at the centre of education

	Promote numeracy and increase confidence in delivering an inclusive curriculum offer
	
	

	Improvement in children and young people’s health and wellbeing

	Improved outcomes for our children to support a holistic child-centred approach to wellbeing and intervention
	
	

	Closing the attainment gap between the most and least disadvantaged children and young people

	To improve partnership with parents and families to create a strong supportive network around the child.
	
	

	Improvement in skills and sustained, positive school-leaver destinations for all young people

	To improve outcomes to ensure children have the best possible start building lifelong learning, wellbeing and positive transitions 
	
	

	Improvement in achievement, particularly in literacy and numeracy
	To embed the numeracy strategy and continue to grow our numeracy and math support networks.
	
	





Stakeholder’s views
How were stakeholders views collected? 
	Views gathered through self-evaluation processes.

Parents comments from information evenings, stay and play sessions, parent and child meetings

Parents, staff and children’s questionnaires

Verbal Feedback

Twitter

Professional Dialogue

On line learning journals

Sway

Family Meetings










Plan:  Session 2025-26
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
2. Strong partnerships between schools, services, families, and communities.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
1.2 Staff skills, knowledge, values and deployment
3.2 Raising attainment and achievement
3.2 Raising attainment and achievement
2.5 Family learning
3.2 Securing Children's Progress
	UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 



	Rationale for change based self-evaluation including data and stakeholder views

	 To embed the numeracy strategy across our setting and continue to grow our numeracy and maths partnerships in order to provide consistency, share practice leading to improvements in learning and teaching.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	By October 2025  ,all staff will have an increased understanding of   Inverclyde’s Numeracy Strategy which will strengthen practice to allow children to demonstrate their maths knowledge and skills in a range of ways and contexts.
Almost all children will have developed their numeracy skills through a rich continuous provision.
Provocations and learning experiences will be shared with all staff to ensure children are able to develop their numeracy skills indoors and outdoors.
By May 2026, all staff will have access to ongoing, high quality professional learning that deepens their understanding of mathematical concepts and effective pedagogy.
By May 2026 we will have developed successful partnership working with parents to support children’s numeracy development. We will have had a 50% increase in the number of parent workshops with a focus on how best to develop an understanding of the processes of maths and numeracy at a young age.
By June 2026, On-going moderation with staff will have supported practitioner’s numeracy pedagogy and share best practice.
By May 2026, we will have gathered data from using HIGIOUS’s  self-evaluation toolkit ,auditing numeracy and maths provision within our (3-5 Room) This will give us a 70%  increase in identified  areas that require improvement.





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Identify a Numeracy & Maths Champion
	October 2025
	
	SMT
Early Years Practitioners
	Staff discussion at family meetings

	Incorporate Family Learning Workshops into yearly curriculum overview
	 August 2025-June 2026
	
	SMT
Early Years Teacher
Numeracy & Maths Champion
Location-OOSC -Room
	Numeracy & Literacy Home learning Packs

	Complete Numeracy Audit Toolkit (3-5 Room)


	October 2025
	
	SMY
Early Years Practitioners
	Numeracy audit toolkit

	Additional numeracy resources to be purchased

	December 2025
	
	HOC-Budget Line.

	Nursery Budget Line

	Staff CPD Opportunities


	August 2025-June 2026
In –Service Day Training
	
	Early Years Teacher
Ellis McAteer
SMT
	Seal
Subitising

	Weekly Maths Challenge (Parents & Children)
	October 2025-July 2026
	
	Senior EYCO
Numeracy & Maths Champion
	Skills & Challenge questions to be devised.




	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	Through monitoring the playroom using the self-evaluation audit tool we will be able to track improvements. We will be able to identify priorities and tasks and plan next steps.
Through pre and post questionnaires we will be able to identify staff’s confidence when planning for a rich numeracy environment.
Tracking and monitoring data will show targets and see if children making expected progress in numeracy.
Staff will have increased confidence and be upskilled in delivering and facilitating very good numeracy experiences to all children. 
The Early years tracking tool kit will support staff and parents to see progression in children’s numeracy and plan for targets. 
We will measure this through playroom observations. We will observe an increase of environmental print within the playroom, numeracy resources and staff using mathematical language to support children’s understanding of numeracy across a range of contexts 





	Priority 2
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
6. Positive relationships, behaviour, and attendance in a respectful culture.
2. Strong partnerships between schools, services, families, and communities.
4. High achievement and reduced attainment gap for all learners.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.5 Family learning
2.7 Partnerships
3.2 Securing Children's Progress
3.1 Ensuring wellbeing, equality and inclusion
1.3 Leadership of continuous improvement
1.3 Leadership of change
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Partnering with parents and families creates a strong, supportive network around the child, recognising and valuing diverse family structures, cultures and experiences ensures all children feel included and supported. Through a recent self-evaluation, informed by both quantitative and qualitative data we identified areas for improvement and a renewed focus on parental engagement.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	By October 2025 , all parents will complete Pre and post questionnaires to evaluate parental engagement. Evaluating parental engagement is a key component of nursery improvement.
By January 2026 ,we would hope to see  a 50% increase  in parents participation when reading to their children for enjoyment through accessing weekly book bug sessions, our on line weekly bedtime story and nursery lending library. 
By December 2025 we will have established an active parents group who will actively supported establishment’s activities and events along with our nursery events team.
By September 2025 we will have planned parent workshop in our curriculum overview. These will include numeracy and literacy workshops, cooking sessions and adult learning opportunities.
By December 2025 ‘Engaging parents and families-A toolkit for practitioners ‘ –Education Scotland will be the  supporting document that we will use over the course of the year to support parenting programmes and interventions and a family learning approach.
By January 2026 a new family engagement policy will have been introduced  that will include clear roles and responsibilities for involving families in the life of the centre .Our policy will highlight the challenges and barriers that may prevent parents from becoming involved in the wider life of the nursery and engage in their child’s own learning. This information will be collated through a range of methods such as face to face conversations, questionnaires or a parental needs analysis.

 



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Pre & Post Questionnaires for parents around Partnership working from Nursery to Home?
	October 2025
	
	SMT
Parents
	SMT to devise a Parental Involvement questionnaire-QR coded
Education Scotland-‘Engaging parents & families-A toolkit for practitioners-Involving all parents’

	Identify key parents & staff for the implementation of a parents group.
To develop our own family engagement policy.
	December 2025

January 2026
	
	Parents
Key staff
SMT
	SMT
Parents & Staff

	Plan dates in the diary over the year to support Parent Workshops to support Numeracy & Literacy

	September 2025
	
	Early Years Teacher
SMT & Staff
	Overview of curriculum diary

	Staff on rotation to read a weekly bedtime story to be shared on children’s individual learning journals.
Out of school care children to read a chapter of chosen novel.

	December 2025
	
	Staff
Children
	Establish location for the stories to be read.
Digital resources to video and story stories.

	Weekly book bug sessions to be held in Out of school care room


	August 2025
	
	Staff
SMT
	Dates planned in diary 
Shared with parents in all comms

	Re introduce children’s lending library with identified key staff


	September 2025
	
	Key Staff
	Reading Material 
Library bags

	Maths problem of the week.
A weekly skills challenge


	October 2025-July 2026
	
	Megan-Maths Champion
Louise –Senior EYCO
	Maths resources



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	Evaluating the data from the early year’s tracker and children’s individual targets, we will see children making better progress in all areas of learning, especially in literacy, numeracy and health & wellbeing  
We will observe strong relationships between staff and our parents. Our families will gain ideas, resources and confidence to extend learning at home through every day activities. By evaluating the impact on a regular basis through self-evaluation it will allow us  to measure  the impact across our setting.
We will see stronger home-nursery links which will contribute to improved literacy, numeracy and health & wellbeing outcomes for our children.
We will see and hear children’s emotional wellbeing enhanced as our children will feel more secure and supported both at home and at nursery.
We will observe through daily conversations and our on line journals parents being more confident and empowered to support their children’s learning
From our family learning workshops our families are more likely to engage in learning activities at home when they understand  the curriculum and given practical support
Practitioners will be better supported to tailor individual learning experiences based from information from our families. This will correlate with our ‘All About Me’ booklet and our children’s individual personal plans






	Priority 3
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
3. Inclusive curriculum and assessment for a sustainable future.
1. Empowered and accountable education system supporting lifelong learning.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
1.4 Leadership and management of staff/practitioners
1.1 Self-evaluation for self-improvement
1.3 Leadership of continuous improvement
4.4 Safeguarding and child protection
4.1 Nurturing care and support
3.1 Play and learning
	UNCRC
Article 2 (Non-discrimination):
Article 3 (Best interests of the child): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Education Scotland & Care Inspectorate-‘A quality improvement framework for the early year learning and childcare sectors’, will provide us with  a structured and consistent approach to evaluating and improving practice across all areas. It will help to identify strengths and areas of development ensuring all children regardless of background or ability receive equitable opportunities to thrive.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By December 2025 we will have started to gather data and evidence to evaluate our practice and improve outcomes for our children using the new quality framework. This will be used initially by SMT and then incorporated by staff.
· By December 2025 a self-evaluation monitoring calendar will be in place to support the new framework. This will provide a record that self-evaluation has taken place.
· By June 2026, we would see our children making measurable progress across key developmental areas. Interactions and activities will be better tailored to meet children’s individual needs and interest.
· By June 2026, we will see staff working closely together to reflect, improve and share best practices through moderation within our centre and through cluster working.
· Weekly family meetings with staff we can hear and see that staff understand their value and responsibility in the centre’s improvement through self-evaluation.





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Staff to be given an overview of the new quality improvement framework.
	October 2025
	
	SMT
	October In-service day

	A self-evaluation calendar will be in place to ensure all round monitoring within the centre is robust. 
	December 2025
	
	SMT
	

	Updated paperwork /evidence will be in place to support the calendar and provide a record that self-evaluation has taken place.
	December 2025
	
	SMT
	



	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· From the evidence and data that has been gathered we will  we will see that rigorous self-evaluation  is the responsibility of all practitioners and stake holders
· An increase in staff’s confidence in evaluation specific areas of practice. All practitioners will understand that self –evaluation is an integral aspect of our approach to continuous improvement.
· We will see an increase in stakeholder’s views and an inform change and improvement.
· The self-evaluation calendar will ensure that there is a systemic approach to self-evaluation.




