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Strategic Improvement Priorities over 3-year cycle Timescale: August 
2024 – June 2027 

Strategic 

Priority  
Year 1   Year 2  Year 3   

1.  Improving Our Schools (IOS) - 

Year 2.  Curricular area is 

Numeracy with FHEP of Active 

Learning /Play Based 

Approaches/Collaboration   
  

IOS identify one feature of 

Highly Effective Practice 

identified at the end of session 

2025-26 through rigorous self-

evaluation and identify 

curricular area to raise 

attainment (possibly 

Listening and Talking) 

IOS identify one feature of 

Highly Effective Practice 

identified at the end of session 

2026-27 through rigorous self-

evaluation and identify 

curricular area to raise 

attainment – (possibly Reading)   

2.  Moderation of achievement 

within/at end of level in reading, 

writing, talking/listening and 

numeracy. 

 

Develop IDL – nursery and 

school    
Develop Digital Literacy across 

the nursery and school   

 

3.  The Attachment Informed, 

Trauma Sensitive South 

Lanarkshire – Phase 1 and 2  

 

Promoting Positive 

Relationships and Behaviour  

The Attachment Informed, 

Trauma Sensitive South 

Lanarkshire – Year 2 of pledges 

 

The Attachment Informed, 

Trauma Sensitive South 

Lanarkshire – year 3 of pledges   

 

4.  Developing in Faith – Promoting 

the Gospel Values   
  

Developing in Faith – 

Honouring Jesus Christ as the 

Way, the Truth and the Life   
  

Developing in Faith – 

Developing as a Community of 

Faith and Learning  
  
 

 


