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1. What is validated self-evaluation in Educational Psychology Services? 
 
Validated self-evaluation (VSE) is an evaluative activity which supports and challenges 
the work of Educational Psychology Services (EPS) by working collaboratively.  It 
involves a partnership between the education authority, EPS and HM Inspectors, 
Education Scotland.  In EPS the VSE focuses on two key themes. 
 

 Learning and Teaching. 

 Partnership Working. 
 
The themes reflect the Scottish Government’s national priorities and relate to the 
contributions made by EPS to raising attainment, addressing disadvantage and 
supporting and implementing, Getting it Right For Every Child.  Both themes also allow 
EPS to evidence the impact and outcomes of early intervention and prevention across 
the full range of their service delivery. 
 
In addition to the core themes, services can choose an additional one to reflect their 
own context.  An additional area may relate to the core themes or reflect other quality 
indicators which impact on the service’s ability to improve outcomes for its stakeholders.  
For example, leadership, or the delivery of the five Currie (2002)1 functions of 
consultation and advice, assessment, intervention, professional development and 
research and development. 
 
2. What was validated self-evaluation in Stirling Council’s Educational 

Psychology Service? 
 
Stirling Children’s Services has undergone a significant change over the last year 
moving from a shared service with Clackmannanshire Council to a single Children’s 
Service delivering for children and families.  In the last 12 months, there have been 
important changes to the council structure and new staff appointments have been made 
across the service with the Principal Educational Psychologist (PEP) moving to a 
full-time post in Stirling Council at the start of 2017.  Stirling Council Educational 
Psychology Service (SCEPS) was keen to use the VSE process to support their 
learning in promoting improved integration of their work within the newly formed 
Children’s Service team.  SCEPS working closely with Stirling Children’s Service and 
key partners used the VSE process to deepen their knowledge of their strengths and 
areas for improvement in a number of key areas of service delivery.  They were keen to 
explore: 
 

 How well do the EPS’ core functions support the development of reflective 
practitioners within Children’s Services and how can we develop our role in this 
area?  

 How can the EPS further develop joint working with partners to lead improvement in 
relation to children’s emotional wellbeing, through evidence based sustainable 
practice?  

 

                                                
1
 Currie (2002), Review of Provision of Educational Psychology Services in Scotland.   

  Scottish Executive. 
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The service recognised at an early stage in the process that their questions were over 
ambitious for use in the VSE process.  Their more focused supplementary questions 
supported better reflection and review.  To build on their learning and dig deeper into 
their self-evaluation SCEPS recognised the need to carry on the learning with partners 
beyond the VSE process.   
 
For the learning and teaching theme, SCEPS wanted to consider the range of work they 
delivered to support the development of reflective practitioners, specifically in relation to 
consultancy, professional learning, practitioner enquiry and video enhanced reflective 
practice focusing on the teaching of numeracy.  This broad brush approach provided a 
helpful overview of the range of contributions SCEPS was making to strengthen the 
skills and knowledge of educational practitioners.  The service is continuing to develop 
the use of implementation science to collect evidence of their impact and effectiveness 
across this theme. 
 
In the partnership theme, the service explored the quality and impact of their work with 
partners to improve emotional wellbeing in children through initiatives such as 
mindfulness, self-regulation and nurturing approaches.  The service also looked at the 
range and use of data and how they could best utilise authority wide data to review and 
refine their service delivery.  As SCEPS and other Stirling Service teams were relatively 
new, due to the recent strategic restructuring, this was felt to be a worthwhile exercise 
for all partners in planning their contribution to the new Children’s Services Plan 
2017-2020.   
 
The VSE activities were all based within the Raploch Community Campus facility and 
included full group discussion tasks, person-centered planning formats and use of video 
footage as a stimulus for reflective discussion.  Materials were well prepared and 
formats used were explained clearly before sessions started.  Activities were generally 
chaired by partners whilst the SCEPS staff introduced the concept of VSE and 
questions to lead the activities.  All Educational Psychologists (EPs) participated in the 
VSE process across the two themes in order to build on their learning.  A good range of 
partners were involved as core team members and in focus groups to support the 
service’s self-evaluation.  For example, representatives of the third sector, health and 
social work, young people and parents, headteachers, and EPs from neighbouring 
authorities.  Towards the end of each day, the theme groups met to reflect on what they 
had learnt, and to begin to identify strengths and areas for improvement.  In this way, 
themed group members were able to see emerging strengths and areas for further 
development across and within each theme and in relation to the overall self-evaluation 
processes.  Through such joint evaluative activity, Education Scotland staff were able to 
assess the rigor of the SCEPS’ self-evaluation processes and the robustness of the 
evidence used to evaluate performance and service delivery.   
 
3. What did HM Inspectors learn about the quality of self-evaluation in Stirling 

Council’s Educational Psychology Service? 
 
SCEPS provided Education Scotland with a detailed self-evaluation report to support 
the VSE process.  The service has gone through a time of significant change and the 
PEP, together with the educational psychology team, have reviewed their service offer 
to more effectively meet the needs of Stirling’s children and families.  The PEP has 
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worked hard to promote distributive leadership across the EPS team to further increase 
the leadership capacity of EPs to engage more effectively in strategic developments.  
 
During the VSE process EPs were supported to dig deeper into the self-evaluation 
process.  The themed groups also benefited from Education Scotland staff scaffolding 
responses from stakeholders and partners to help clarify the exact features of their 
interventions which were making a positive impact.  EPs responded well to the learning 
from the activities adapting their questions and reflections based on the new information 
they received.  The VSE process reinforced the need for EPs to prioritise work and 
differentiate between improvement priorities and areas of interest.  The service through 
discussions during the VSE process were increasingly aware of the stronger 
contributions they could make to the more strategic Children’s Services agenda that has 
recently been developed, including to the needs of looked after children and young 
people placed outwith the council and to the national agenda promoting excellence and 
equity across education.   
 
Partners and stakeholder groups were positive about the work of the service.  They 
valued the research skills and knowledge that EPs brought to their work with groups, 
individual children and their families.  In addition, partners found the training and 
coaching aspect of SCEPS role particularly helpful.  Partner and stakeholder groups 
engaged well in the VSE process using it to extend the learning to their own work and 
reported the positive benefits of the process to support learning and development 
beyond SCEPS, to widen collaboration around the national policy agenda and locality 
developments.   
 
4. What does the Educational Psychology Service plan to do next? 
 
SCEPS identified strengths and areas for development within each of the two themed 
areas and have developed an action plan focused on service improvement based on 
their learning from the VSE process.  This can be found on the SCEPS website. 
 
Education Scotland and SCEPS agreed on the following next steps to improve their 
self-evaluation processes further. 
 

 The service plans to increase the rigour of their approach to self-evaluation for 
improvement and to bring in data at school and Children’s Service levels to better 
support their planning for effective delivery.  There was evidence that EPs were 
recognising the need to prioritise work going forward.  

 The service understands that they need to look outward to practice and research to 
further improve performance, as well as ensuring service practice is better promoted 
at school, Children’s Service levels as well as with stakeholders and partners.   

 To develop their role more within learning and teaching to support local and national 
priorities.   
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5. What is Stirling Council’s Educational Psychology Service’s capacity for 
improvement? 

 
The PEP working closely with her team, has made good progress in establishing 
systems and processes for effective self-evaluation which has highlighted strengths and 
key areas for improvement.  As such, Education Scotland validated SCEPS 
self-evaluation.  
 
While, the service has recently become more integrated into strategic developments 
within the authority such as leading on transformational change within the social, 
emotional and behavioural needs sector and through the active participation of the PEP 
in the strategic planning of the Children’s Service leadership team, senior leaders 
across Children’s Services appreciated the opportunity provided by the VSE for further 
reflection about extending the role of SCEPS in line with the new Children’s Service 
plan.  It was agreed, for example, that the Children’s Service and SCEPS needed to 
think about how the service could extend their strategic work, for example, within 
learning and teaching, prioritise their work in line with new developments and work with 
partners to extend partners’ roles in sustaining improvement work.  
 
In view of the significant and recent strategic changes including the developing 
leadership capacity of the service, both SCEPS and Education Scotland will continue to 
work together to build on the outcomes from this VSE.  This work will be taken forward 
in conjunction with Children’s Service.  A report of the joint collaboration will be provided 
to the Area Lead Officer.   
 
 
Anna Boni 
HM Inspector  
15 September 2017 
 
Further information about the EPS VSE reports and self-evaluation can be found on the 
service’s website www.stirling.gov.uk/eps 
 

http://www.stirling.gov.uk/eps
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