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What is the South East Improvement Collaborative (SEIC)?

SEIC is a collaboration between the City of Edinburgh, East Lothian, Fife,
Midlothian and Scottish Borders. This collaboration enables leaders, teachers,
practitioners and a range of partners to network with others across the region, to
share practice and approaches, to work together and to help improve outcomes for
children and young people. More details can be found in the SEIC Plan 2023-24

What opportunities and supports does SEIC offer?

& beiasosy st N This session there are a range of universal supports, open
T e to all throughout this session and a set of bespoke

_ . support programmes called ‘Connectors’ that schools and
Schools R, early years settings opt into, all set within the SEIC

Empowered System. Read on to find out about this year’s

opportunities and supports.

Digiga Technolod'®®

Universal Offers

Pedagogy Pioneers
Highly experienced and skilled teachers and practitioners within all sectors share with peers their practice
and resources, helping build capacity, consistency and confidence, through a series of webinars. These will
be promoted throughout the session via your local authority communications, Twitter and the SEIC
website.

SEIC HT/ELC Manager Trios
53 leaders from across the region are taking part in regular networking with peers, with time for critical
reflection, exchanging ideas, learning from each other and making change happen in their settings. This
opportunity is open to all settings throughout the session. Please get in touch with Colin McLean if you
want to find out more.

Tri-Nations Conferences
The opportunity to attend one of the regular cross nation conferences is on offer to a small group each
session. Specific themes are identified that allow sharing of context, experiences and how each nation is
tackling some of the challenges faced across the UK. Presentations will be made available to all via the
SEIC Website.

World Education Summit
SEIC funded licences provide access to an online platform containing recordings of world renowned
speakers and researchers and a wealth of useful professional learning materials, available to all schools in
the region. To get access please contact Alistair Stewart via email.


https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/seicpioneersfront/
mailto:colin.mclean@midlothian.gov.uk
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/
mailto:astewart10@eastlothian.gov.uk
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/seic-plan/
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/

Bespoke Supports
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Association of Education Advisors
30 places have been funded by SEIC for Headteachers, central and regional officers to take part in
an accredited professional learning programme.

Learning Pathways and Positive Destinations Connector
13 Secondary Schools across the region are taking part in regular networking and improvement
activities, including opportunities to visit SEIC Learning Schools.

P1 Play Pedagogy Connector
25 Primary Schools across the region are taking part in regular networking and improvement
activities, including opportunities to visit SEIC Learning Schools.

Research Schools/ELCs
16 settings from across the region are engaging in supported research to help deliver
improvements and enhance outcomes for learners.

P2-4 Writing Connector
16 Primary Schools from across the region are taking part in regular networking and improvement

activities, including opportunities to visit SEIC Learning Schools.

SEIC Associates
45 leaders across sectors contribute to quality improvement processes across the region.
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How do | find out

More?

For more information on the SEIC Programme please visit our SEIC website

The SEIC Team members, along with their remits and contact details can be found on
the website on our meet the Team page.

Other key contacts include our SEIC Trade Union Group:

Tim Wallace — AHDS, Gael Gillian — EIS, Andrew Jardine — NASUWT,
Graham Hutton — SLS, Kevin Campbell — SSTA, Debbie Fyfe & Linda Ferguson — UNISON
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https://twitter.com/SEICollab
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/
http://outlook.com/
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/what-is-seic-2/meet-the-team/
mailto:seicollab@outlook.com
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/

