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Welcome to SEIC HT Trios.  

The “Choose Your Focus” tool adapted from “Quiet Leadership” David Rock (2006) 

This model can help us to choose another angle to look at a problem or a project from. Sometimes we can look at this model as having 5 levels and we 

can try to rise up through the levels to help us reach our vision. 

5 Vision What do I want to move towards? 
 

Useful 

4 Strategy/ plan How do I get to where I need/want to be? How do I solve the problem? This level is solution-
oriented rather than problem or detail-based.  
 

Useful 

3 Detail Which small actions, events or decisions led to the current situation? Details are useful when 
they contribute to understanding a broader problem. 
 

Interesting 

2 Problem What has gone wrong or might go wrong? The drama and details of a situation can contribute to 
understanding the problem, but it's important that conversation/ thoughts go beyond this to 
understand the problem to be solved. 

Interesting 

1 Drama Am I sinking into the emotions of the situation? The least useful level. Which can include 
emotions and venting. “He said, she said, do you know what happened next” 
 

Interesting 

 

David Rock states that "Quiet leaders are highly disciplined in their conversations.  They are diligently focused on ensuring every conversation is as 

productive as possible every step of the way, and if it's not, they do something about this.  They know that it's important to get the process of any 

conversation right before getting into any of the content of a dialogue" Therefore , it may be useful to have this visual available during a meeting so that 

everyone can see it and state which level we are talking at.  It is easy for people to get lost in detail, but if they know it is a vision or planning 

conversation, the detail can wait.  This is very helpful for having everyone thinking and communicating at the same level.  
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