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Welcome and Opening Remarks 

10.00-10.20

Rosemary Grady, Rosa Murray, Lesley Henderson 

Co-chairs of Scottish Professional Learning Network



The Empowered System

10.20 – 10.50

Gayle Gorman 

Chief Inspector of Education and Education Scotland 
Chief Executive  



Pieces of the puzzle: putting it all together
Gayle Gorman
HM Chief Inspector of Education and Chief Executive of Education Scotland

For Scotland's learners, with Scotland's educators



Educational Landscape



An empowered 
system

For Scotland's learners, with Scotland's educators



For Scotland's learners, with Scotland's educators

Partnership

Education Scotland 

New ways of working



• Consistent 
message

• Supporting 
teacher agency

• Modelling 
empowered 
system



collaboration 
empowerment
improvement

For Scotland's learners, with Scotland's educators



Empowerment and Building Capacity for 
Professional Learning

10.50-11.30

Fearghal Kelly

Team Leader - Professional Learning & Leadership

Scottish Government



Towards An 
Empowered System



Purpose

• Focus on empowering schools

• Reflect on your role in an empowered system

• Provide feedback on the empowered system guidance



An empowered system grows stronger and more confident, working in 
partnership to lead learning and teaching that achieves excellence and 
equity for all learners. Empowerment and collaboration for
improvement happen at all levels of the system.

An Empowered System



Discuss

• What does ‘empowerment’ mean to you?

• Individually write down your thoughts on what 
empowerment means to you (for 2 minutes).

• Share your ideas with a partner (6 minutes).



Ji
gs

aw

The jigsaw reflects eight key 
partners who work together in 
an empowered system to 
improve outcomes for children 
and young people.



Discussion

• Choose which of the guidance documents 

is most relevant to you in your context. 

• To what extent does the guidance reflect 

your ideas about empowerment in your 

context?

• As a group agree which areas you feel are 

the two most important positive aspects 

and two areas where you still have 

concerns or questions. 

• Then offer suggestions for the now what?, 

what do the steering group need to take into 

account.

What?

So what?

Now what?

https://education.gov.scot/improvement/learning-resources/an-empowered-system

https://education.gov.scot/improvement/learning-resources/an-empowered-system


Engagement

• Guidance sections currently published as agreed drafts.

• Engagement phase throughout 2019/20 session

• Final publication of guidance June 2020

• Feedback on draft guidance can be submitted through Education Scotland’s 
National Improvement Hub: 

• https://education.gov.scot/improvement/learning-resources/an-empowered-
system

•

https://education.gov.scot/improvement/learning-resources/an-empowered-system


Update from Scottish Government

11.30-11.45 

Fearghal Kelly

Team Leader - Professional Learning & Leadership

Scottish Government



Spotlight on Empowerment in Fife  

11.45-12.45

Lesley Henderson, 

Professional Learning & Leadership Development 
Officer 

Fife Council
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Towards an Empowered System in 
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Empowerment –

The Six Dimensions

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.theparishofmillendandheronsgatewithwesthyde.org/p/time-to-talk_13.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Lunch

12.45 -13.30



Professional Review and Development (PRD) 
Guidelines 

13:30-14.45  

Sharon Smith

Senior Education Officer

General Teaching Council Scotland  



11 February 2020GTC Scotland

PL Network
29 January 20

Glasgow

Revised PRD Guidelines 

and how they support the 

Empowerment Agenda

Sharon Smith

Senior Education Officer
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Frustrations of some of our registrants

I was never given a time 

for a PRD
I am not sure - but may be because I am a 

temporary member of staff.

I was not invited by my line 

manager.

I consider that my 

reviewer requires further 

support in carrying out 

the role.

My PRD meeting was based on what my 

current PT at the time considered 

important and my opinions and 

preparation for this process were 

largely ignored.
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Prezis and other innovative ways of presenting 

CPD are wonderful but please be careful that it 

does not de-skill and put hard working 

practitioners off updating their professional 

update.  

Completing council paperwork & 

entering into GTCS website is 

time consuming.

The PRD system would benefit 

from an overhaul to ensure that 

it is more meaningful than just a 

paper exercise. 

 GTCS very time consuming-more

time given would be helpful

 GTCS-can be quite hard to keep up

to date in a busy school week

I am an academic. My job is to 
further knowledge. I spend 

much of my working life 
furthering my own and other 

people's professional 
knowledge. I find the whole 

GTCS PRD process 
cumbersome and 

unnecessary.
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I have had several PRDs over the years and 
as such knew the sort of thing I wanted to 

talk about and  how the meeting would 
go.  Also having been a Probationer 

Supporter, I knew how discussions and 
meeting go.  Relationship with PTC meant 

that there was not a pressure or stress 
about the meeting.

The PRD meeting with my manager was 
well run and focussed
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Culture and Cl imate1

Culture is the….. 

…. actions

…. routines and learned patterns of behaviours

…. normative pressures and assimilations

Climate is the…. 

… school atmosphere

… mood

… ethos
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When set within a culture of 

professional trust and 

positive relationships, where 

everyone has a shared 

understanding of its 

purpose, high-quality PRD 

empowers teachers, 

whether they are reviewers 

or reviewees, to be leaders 

‘of and for’ learning. 
p4 PRD 2019
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How do you know 

you have a 

Culture and 

Climate of Trust in 

your workplace?
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www.successintelligence.com

Feel like?Sound like?Look like?
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‘Where there is a culture and climate of 

trust and respect, there is a greater 

opportunity to offer not only support, but 

also challenge, as an integral part of 

teacher development. Space to take risks

is built in as part of this culture, where 

problems and setbacks are regarded as 

learning opportunities. In an empowered 

system there should be trust at all levels: 

individual, school and local 

authority/employer.’   P4 PRD 2019
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Culture and Climate of Trust
School Evaluation

http://www.gtcs.or

g.uk/professional-

update/prd-

guidance-

resources.aspx
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How might I use these 

resources to support the 

culture and climate of 

trust in my context?

What will be the first thing 

I do when I go back? What 

tiny first step might you 

make? Move yourself to be with colleagues 

who don’t know your context and 

discuss the questions above. 
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2 Coaching for PRD
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‘PRD can be quite an emotional thing. I’ve cried before – not 

in a bad way… I just had the safe space to really reflect and 

think about me as a learner without the expectations of 

anyone else. My line manager (reviewer) was great at asking 

me the right questions to challenge my thinking further.’
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“While no single conversation

is guaranteed to change the

trajectory of a business, a

career, a marriage, or a

life, any single

conversation can.”

Susan Scott - Fierce Conversations
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GTCS recommends that ReviewERs are trained, at the very least, in 
coaching for PRD

Reviewers and reviewees should have a full understanding of a non-directive coaching 
conversation. 

‘’A good reviewer will push you to ask the difficult questions of yourself and then 
support you to find the answers. When reviewees and reviewers make the time to 

engage with the process it is fortifying for them both.” 

Susan Ward, Kingsland Primary  (p12 PRD 2019)

http://www.gtcs.org.uk/professional-update/prd-local-authorities-employers.aspx
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3 School Readiness 
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www.successintelligence.com

Readiness for PRD

http://gtcs.org.uk/web/files/professi

onal-development/are-we-ready-

for-prd-schools.pdf

http://gtcs.org.uk/web/files/professional-development/are-we-ready-for-prd-schools.pdf
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3.9 Clear expectations are shared 

regarding the content of 

professional learning records with a 

view to reducing unnecessary 

bureaucracy, recording only 

significant activities.  The main 

purpose of the record is an aide 

memoire to stimulate conversations 

in PRD.
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“We are fully committed to tackling 

bureaucracy and believe that the 

quality of the PRD conversation is 

the key to ensuring that our 

education professionals are 

confident and committed to their 

ongoing professional learning. 

PRD is not solely about the 

paperwork being completed in 

advance of the meeting.” 
Lesley Henderson, Fife Council  p13 PRD 2019
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Next Steps and Closing Remarks 

14.45  -15.00 

Rosemary Grady, Rosa Murray, Lesley Henderson 

Co-chairs of Scottish Professional Learning Network 



Upcoming Network Dates for your Diary: 

27th May 2020 (Stirling)
7th October 2020 (Edinburgh)
27th January 2021 (Glasgow)

Follow us @ScotPLNetwork


