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                                            ESTABLISHMENT IMPROVEMENT PLAN
      SESSION 2026-27	

	Overview of National and Local Priorities

	National Improvement Framework Key Priorities 
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in children and young people’s health and wellbeing
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people
· Improvement in attainment, particularly in literacy and numeracy
	National Improvement Framework Key Drivers
· School and ELC leadership
· Teacher and practitioner professionalism
· Parent/carer engagement and involvement
· Curriculum and assessment
· School and ELC improvement
· Performance information

	HGIOS/HGIOELC/HGIOURS
	Highland Council Education Priorities
	Health and Social Care Standards

	· 1.1 Self-evaluation for self-improvement
· 1.2 Leadership of learning 
· 1.3 Leadership of change
· 1.4 Leadership and management of staff
· 1.5 Management of resources to promote equity
· 2.1 Safeguarding and child protection
· 2.2 Curriculum
· 2.3 Learning, teaching and assessment
· 2.4 Personalised support
· 2.5 Family learning
· 2.6 Transitions
· 2.7 Partnership
· 3.1 Ensuring wellbeing, equality and inclusion
· 3.2 Raising attainment and achievement/Securing children’s progress
· 3.3 Increasing creativity and    employability/Developing creativity and skills for life and learning
Theme 1 Our relationships 
Theme 2 Our learning and teaching
Theme 3 Our school and community
Theme 4 Our health and wellbeing
Theme 5 Our successes & achievements
	· We will raise attainment and achievement for all, especially for those children from disadvantaged circumstances including rural deprivation. We will focus relentlessly on improving standards and the quality of learning and teaching, to ensure that entitlement, equity and excellence are delivered across the system.

· We will develop leadership skills at all levels of the system for now and the future, building a culture of empowerment and professional capital.

· We will maximise health and wellbeing for all children and young people to give them the best possible start in life. We will ensure every child and young person feels part of the community they live in.

· We will maximise opportunities for our children and young people, and for the wider Highland community and its visitors, through provision of high-quality services.

	· I experience high quality care and support that is right for me.

· I am fully involved in all decisions about my care and support.

· I have confidence in the people who support and care for me.

· I have confidence in the organisation providing my care and support.

· I experience a high-quality environment if the organisations provides the premises.

	Establishment Improvement Priorities
	Linked NIF Priority
	Linked NIF Driver
	Linked Highland Priority
	 Linked QI
	

	
Raising attainment in Literacy (Writing)
	Improvement in attainment, particularly in literacy and numeracy

	School and ELC improvement
	We will raise attainment and achievement for all

	3.2 Raising attainment and achievement/securing children's progress

	

	
Raising attainment in Literacy (Reading)
	Improvement in attainment, particularly in literacy and numeracy

	School and ELC improvement
	We will raise attainment and achievement for all

	3.2 Raising attainment and achievement/securing children's progress

	

	
Rights Respecting Schools
	Placing the human rights and needs of every child and young person at the centre

	School and ELC improvement
	We will maximise health and wellbeing for all children and young people

	3.1 Ensuring wellbeing, equality and inclusion

	

	
ELC Action Plan to achieve the National Standard
	Improvement in skills and sustained, positive school-leaver destinations for all

	School and ELC improvement
	We will develop leadership skills at all levels of the system

	3.2 Raising attainment and achievement/securing children's progress

	

	· Evidence and finalise application for Gold Sport Scotland Award
· Health and Wellbeing family engagement event 
· Update Better Relationships, Better Behaviour document
· Continue to track and monitor attainment and attendance setting stretch aims across Literacy and Numeracy in each stage of the school.



Action Plans
	Improvement Priority 1 Action Plan:
	Raising attainment in Literacy (Writing)
	Lead: Mr Thomson (HT)

	Please detail the information/data which has prompted this work:
Highland ACEL data:  We have been below National in our P4 Writing attainment over several years. P4 Writing is an area for improvement.

	ACEL DATA
	2026
	2025
	2024
	2023
	2022
	2021
	2020
	2019

	P4 Noss Primary School
	63
	72
	62
	40
	35
	63
	
	53

	P4 Writing Highland
	
	
	69
	64
	57
	52
	
	62

	P4 Writing National
	
	
	72
	72
	70
	67
	
	73



Our aim:  By June 2026 we will raise attainment in writing and by participating in the National Improving Writing Programme Cohort 5 and implementing targeted intervention. Each class has a stretch aim for Reading, Writing and Numeracy.


	Expected outcomes:
• Demonstrable improvement gains for Pupils achieving success criteria aligned to explicit teaching aims (focused on Tools for Writing)

•Pupils are empowered to see themselves as writers and engage in writing activities.

•Pupils confidently talk about their learning intentions and success criteria and next steps.

•Pupils have a firm grasp of the Tools for Writing and can create a variety of texts for different purposes.

•Pupils can use complex sentences and rich vocabulary to convey their ideas and relevant information.

•Increase in Writing attainment.

· Narrowing of attainment gap between the least and most deprived groups.

· Pupils to take part in targeted intervention activities

· Family engagement event to be held in Term 2
	Measures:
• Number of staff that attend training sessions.
• Number of children that have undertaken baseline assessment.
• Number of QI tools used (pareto chart, fishbone).
• increase % of teachers that hold an understanding of root causes to low attainment.
• increased % of teachers that are very confident to teach writing.
• increase % of teachers very confident to assess writing.
• increase % of teachers that enjoy teaching writing.
• Number of teachers implementing the QI writing bundle.
• Number of times Pupils are writing per week.
• Duration of writing activity (minutes).
• Lesson plan (teacher input aligned to aim).
• Number of writing activities with visible LI and explicit SC.
• Number of moderation opportunities for P4 teachers.
• Staff and pupil voice (qualitive feedback).
• increase % of Pupils completing writing activities.
• increase % of Pupils achieving success criteria.
• Pupil’s writing portfolios show application of learning across the curriculum.
• Run charts demonstrating individual learner gains (added value).
• increase % of Pupils that have achieved CfE First Level Writing (including baseline).
• increase % attainment gap between least and most deprived of participating classes.
	QI
1.1 Self-evaluation for self-improvement. 

1.3 Leadership of Change.

2.3 Learning, teaching and assessment.

3.2 Raising attainment and achievement
	When? Who?

Miss Mackenzie, Mrs Mackenzie, Mrs Begg, Miss Gray, Mrs Beattie, Mrs Green and Mrs Manson

	
	QI 1.5 Management of Resource
	QI 1.3 Leadership of Change
	QI 1.1 Self-evaluation for self-improvement

	Implementation/Actions
	Time Resource
	Who?
	When?
	Progress

	HT introductory meeting with CYPIC Team (Children and Young Peoples Improvement Collaborative) and Local Leads Cohort 5
	Teams Meet
	HT/Local Leads/CYPIC

	23/6/25
	

	HT/CT Full Day Training Cohort 5   Quality Improvement tools, measurable aims.
	Noss Primary School
9am – 3pm 
	HT/CT/LL/CYPIC
	16/09/25

	

	Twilight 1     Teaching aims, measurement and run charts.
	3:45pm – 5:45pm online

	HT/CT/LL/CYPIC
	6/10/25

	

	Twilight 2     Run chart rules and the change bundle.
	3:45pm – 5:45pm online

	HT/CT/LL/CYPIC
	10/11/25

	

	Twilight 3   Openers, punctuation and sharing successes.
	3:45pm – 5:45pm online

	HT/CT/LL/CYPIC
	1/12/25

	

	Twilight 4   Low attaining pupils and a Quality Improvement tool – Fishbone.
	3:45pm – 5:45pm online

	HT/CT/LL/CYPIC
	12/1/26

	

	Twilight 5 Change ideas and resources to support programme.

	3:45pm – 5:45pm online

	HT/CT/LL/CYPIC
	26/01/26

	

	Reconnect Day Cohort 5 - school presentations. 

	3:45pm – 5:45pm online

	HT/CT/LL/CYPIC
	25/05/26
	






	Improvement Priority 2 Action Plan:
	Raising attainment in Literacy (Reading)
	Lead: Mrs Aitken and Mrs Mackay

	Please detail the information/data which has prompted this work:

Highland ACEL data: We have been below National in our Reading attainment over several years. 

	ACEL DATA
	2026
	2025
	2024
	2023
	2022
	2021
	2020
	2019

	P1,4,7 Noss Primary School
	72
	69
	70
	61
	55
	51
	
	68

	P1,4,7 Reading Highland
	
	
	
	74
	71
	62
	
	70

	P1,4,7 Reading National
	
	
	
	80
	78
	75
	
	80



Our aim:  By June 2026, we will increase attainment Reading in each stage across the school using dedicated teaching approaches, targeted intervention and improvement to our whole school reading approach by continuing our work in Reading Schools.  Each class has a stretch aim for Reading, Writing and Numeracy.


	Expected outcomes:
· We will develop staff’s knowledge of contemporary childrens literature, so staff can recommend and discuss a range of reading materials relevant to the needs, interests and experiences of all learners.

· Develop peer-to-peer reading chat, encouraging learners to discuss and evaluate texts amongst themselves, developing individual reading identities and helping learners to share reading materials they enjoy. Pupils will be engaged readers rather than reluctant readers. 

· Generating excitement around reading for pleasure, demonstrating to learners that ‘success’ is different for each person, highlighting the quality and diversity rather than the quantity of reading, ensuring learners feel valued.

· Getting to know learners reading habits and preferences, ensuring staff are able to recommend a range of relevant reading, developing staff-learner book-centred dialogue, encouraging learners to try new things.

· Family engagement event to be held in Term 2

· Develop approaches linked to National literacy trust in sport and literacy programmes

· Pupils will be engaged readers rather than reluctant readers. 

· Identified pupils to receive targeted support via PEF teacher

	Measures:
· Staff survey




· Learning conversations with pupils





· Targets set with pupils in class




· Pupil passports in reading 





· Parent/ Carer survey






· Tracking and monitoring database
	QI
1.1 Self-evaluation for self-improvement. 

1.3 Leadership of Change.

2.3 Learning, teaching and assessment.

3.2 Raising attainment and achievement
	When? Who?

Mrs Aitken, Miss Gray, Mrs Mackay, Mrs Bullen, Mrs Shearer Mrs Taylor and Mrs Stewart 

	
	QI 1.5 Management of Resource
	QI 1.3 Leadership of Change
	QI 1.1 Self-evaluation for self-improvement

	Implementation/Actions
	Time Resource
	Who?
	When?
	Progress

	Reading working party have dedicated time across the collegiate year, to plan and implement approaches.
	
15 hours plus 3 hours preparation for Family Engagement Event  

	Reading Working Party
	
	

	
	
	Reading Working Party
	
	

	
	
	Reading Working Party
	
	

	
	
	Reading Working Party
	
	

	
	
	Reading Working Party
	
	














	Improvement Priority 3 Action Plan:
	Rights Respecting Schools
	Lead: Miss Sutherland, Mrs Sinclair

	Please detail the information/data which has prompted this work: This session, Noss Primary School will build on their silver status award and embed actions to reflect our work as a gold status school.


	Expected outcomes:
· Celebrate achieving Silver: Rights Aware
· Review Steering Group
· Ensure the Award is an ongoing item at staff and Community Council meetings
· Plan RRSA journey to Gold with your Steering Group
· Identify evidence to meet the Gold Outcome Descriptors
· Measure progress 
· Complete the School Evaluation Gold form
	Measures:
· The influence of children’s rights on the ethos and culture of the school will increase
· Pupils develop respectful relationships with each other
· Pupils and staff develop respectful relationships with each other
· A reduction in incidents reported related to rights being disrespected (e.g., bullying, discrimination)
· Adults in school increasingly recognise and respond to concerns raised by individual pupils including safeguarding issues
· Pupils demonstrate improved confidence and self-esteem
	QI
· 3.1 Ensuring wellbeing, equality and inclusion

	When? Who?
Miss Sutherland, Miss Sinclair, Mrs Sinclair, Miss Hinds, Miss Inrig and Mrs Anderson

	
	QI 1.5 Management of Resource
	QI 1.3 Leadership of Change
	QI 1.1 Self-evaluation for self-improvement

	Implementation/Actions
	Time Resource
	Who?
	When?
	Progress

	Inform the whole school community. 
Display your Silver logo and certificate

Effectively embed rights across the school and into the community


The Steering Group should know that the Gold Outcome descriptors are different from the Silver Outcome Descriptors.

Deepen our teaching and learning ABOUT rights, THROUGH rights and FOR rights at Gold.

Prioritise actions using the Action Plan for Gold, taking into 
account recommendations from our Silver accreditation visit report.

Include evidence of planning, policies, pupils’ work and 
assemblies so that you have an overview of the learning that is taking place and its impact. Keep the Gold Outcome Descriptors in mind. 

Carry out pupil and staff questionnaires for an overview of current knowledge and understanding of children’s rights and the impact of our work to become a rights respecting school. 

Transfer the data to the RRSA Questionnaire Findings Form

Ahead of the accreditation visit. Identify:
• How have the outcomes been achieved?
• What difference has been made?
• What evidence do we have?

Evidence to include feedback from staff and pupil questionnaires, reports from your school inspection body, comments from parents, etc
	Term 1 Assembly 


Termly 


Term 1 

Termly 


Term 1 


Termly 


Term 2



Term 2 and Term 3 

Term 1



Term 3 
	HT 


All pupils and staff


Staff and Steering Group

All staff

Miss Sutherland and Mr Thomson

RRS Working Groups and RRS Committee 

All staff and pupils



RRS Committee


	Term 1 


Term 1, Term 2 and Term 3 

Term 1 

Term 1, Term 2 and Term 3 

Term 1 


Term 1, Term 2 and Term 3 

Term 2 



Term 2 and Term 3

Term 3 



Term 3 
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	 Areas for development
Blue-new priority
Orange-continuing improvement
Green-achieved   

	Add to evaluation as your actions progress -
	

	WHAT WE NEED TO IMPROVE
Reference the relevant National Standard criterion. 
	ACTIONS

How will we make this happen?
	RESPONSIBILITY

Who will have responsibility for making this happen?
	TIMESCALE

When will we complete this action?
	STRATEGIES/EVIDENCE TO MONITOR PROGRESS
How will we check how well this is progressing?

	EVALUATION AND IMPACT

What has improved?
	Next Steps

	STAFF LEADERSHIP IN IMPROVING THE ENVIRONMENT  
 
Staff skills, knowledge and values  

Quality, safety and maintenance of spaces 

Planning and continuous improvement

Children experience high quality spaces

Leadership and Professional learning  

Pedagogical leadership

Culture of safety and wellbeing 

Empowerment of staff and children

Vision, values and aims

	
Staff will all belong to a working group, following on from the developments from session 25-26.

Groups will get the chance to meet by utilising SDT time and also using in-service days. These groups will be: 

· Outdoor learning and environments – ELC garden and internal courtyard
· Further develop the curiosity approach including providing well thought out, stimulating and engaging invitations and provocations in all rooms  
· Further develop opportunities for Literacy indoors and outdoors 
· Further develop opportunities for Numeracy indoors and outdoors 
· NEW GROUP – Rights Respecting Schools (along with school staff) including embedding the ELC’s Vision, Values and Aims into our everyday practice 
	




Members of each group with support and guidance from SEYP, DHT and HT
	
Ongoing for the whole 26-27 session and beyond if evaluations show a continuation is required 

In-service days 18/8/26, 14/9/26, 17/2/27, 6/5/27
	
Each group will have a floorbook to document the improvement journey. 


DHT/SEYP will focus on these areas during room observations and report back to staff. 


Peer audits will be established so staff in other working groups can be involved in the evaluations. (Term 3) 
	
	

	PLANNING



Child-centered planning and assessment 


Children’s engagement 


Planning and assessment


Continuity and progression in the curriculum



 
	INTENTIONAL PLANNING
· Work with EYESO to formulate a process for intentional planning 
· Improve our intentional planning so that groups of children are given more quality experiences in line with CfE Early Level outcomes and experiences 
· Use intentional planning for individual children so that areas picked up as not met in the Developmental Overviews can be a clear focus 
· Use intentional planning to challenge and stretch our more developmentally able children 
PLODS
· Continue to develop the use of PLODS in all rooms to follow children’s interests. PLODS need to focus on the learning, not just describe the activities. 

Scenarios - use scenarios/examples of developmental overviews to discuss how intentional planning can work to address areas of development for individual children. 
	

EYESO DHT 
SEYP EYPs 
	

In-service day 18/8/26 

















In-service days 14/9/26 and 17/2/27
	

EYESO to audit intentional planning processes and feed back to staff

DHT/SEYP to see activities and resources in rooms which are directly linked to intentional planning for groups or individuals


EYESO to audit PLODS planning processes and feed back to staff



SEYP and DHT to be part of the group discussions and feedback 
	
	

	CONSISTENCY OF HIGH-QUALITY INTERACTIONS

Universal support


Staff skills, knowledge and values  

Quality of interactions 


Children's engagement


Positive relationships and wellbeing


Interactions to support learning


Self-evaluation, quality assurance and implementing change


 

	
Staff will communicate with children in the child’s preferred way, including the use of visuals. 

Staff will consistently use the Words-Up key messages to help develop the children’s communication and language. We will focus on one key message each term to embed these in our practice. 

· Term 1 - Copy and Add
· Term 2 - Pause and wait
· Term 3 - Be careful with questions 
· Term 4 - Play and talk together

SEYP and DHT to focus on interactions during observations. Staff will skilfully extend children’s play and thinking without directing their play. EYPs to complete core provision audits termly. SEYP to formulate rota to support this. 

We will support and encourage children’s interactions with each other and model appropriate interactions to help the children develop these skills in their social development. 

Look for good practice which has been seen to share with the team in the weekly newsletters. 

Scenarios – look at examples of play situations and staff in groups discuss how to extend the learning. 

Staff will discuss and evaluate their interactions with children during their PRD with a member of the SMT and also in their S+S meetings in terms 2,3 and 4. Next steps for staff should include strategies to improve their interactions and extend the children’s learning. 

	
All ELC staff



All ELC staff











All ELC staff






All ELC staff





SEYP/DHT


SEYP/DHT to find examples 


HT and DHT for PRDs 

DHT/SEYP for S+S meetings 
	
Ongoing



Ongoing











Interaction and core provision audits completed termly 



Ongoing





Weekly 


In-service days 14/9/26 and 17/2/27

PRD term 1

S+S meetings terms 2,3 and 4
	
During room observations and informal walkarounds

During room observations and informal walkarounds









DHT/SEYP -During room observations and informal walkarounds




DHT/SEYP - During room observations and informal walkarounds



Staff feedback and evaluating their practice

SEYP and DHT to be part of the group discussions and feedback

Staff will be able to set targets for themselves directly linked to their interactions with children
	
	

	MEETING CHILDREN’S NEEDS AND CARE PLANS  

Nurturing Care 


Personal Planning
Identifying and assessing learning needs and targeted support


Inclusion and equality


Children’s progress over time



	PCPs – one-to-one meetings with EYPs in terms 2, 3 and 4 to complete the PCP audit. Staff will have a clear understanding of what needs to be documented and use the correct format including clear strategies for support. 

Learning Journeys - one-to-one meetings with EYPs in terms 2, 3 and 4 to complete the Learning Journey audit. Developmental overviews will be looked at alongside the Learning Journeys. 

ASN 
Child Plans – EYPs should attend the Child Plan meetings along with SEYP/SMT. Once the updated plan has been received it needs to be put into the child’s PCP and the previous one removed. The ‘actions’ page/s need to be copied separately and put with the ‘Meeting My Ongoing Needs’ sheet. All staff in the room should read and sign the new action sheet. 

Form 1s – these should be completed by the Key Worker and SEYP along with parental input. A clear start date and review date (6-8 weeks) should be included and signed by staff and parents. Once the review has been completed, the support may stop, it may continue for a little longer on another form 1 or if the support is likely to long term, a Child’s Plan is formulated. 

Medication – staff will follow the medication protocol sheet. Staff need to review individual children’s health needs with parents termly. The medication needs to be checked and reviewed and then signed by parents termly if medication is required. 

	SEYP/DHT to meet with all EYPS three times annually to complete the PCP and LJ audits 







EYPs and HT 

EYPs overseen by SEYP 





EYPs/SEYP (HT if Child Plan required) 







EYPs and overseen by SEYP 
	End of September

End of February 

End of June  








When Child Plan meeting arranged  







Review termly 









Review termly 


	Audit sheet and actions sheet to be completed with SEYP/DHT 



Audit sheet and actions sheet to be completed with SEYP/DHT




Audit sheet and actions sheet to be completed with SEYP/DHT






Audit sheet and actions sheet to be completed with SEYP/DHT







Audit sheet and actions sheet to be completed with SEYP/DHT
	
	

	FAMILY ENGAGEMENT  

Connections with families
 
Overall quality of children’s achievements

Tracking and monitoring

Partnerships

Skills for life and learning

Self-evaluation, quality assurance and implementing change




	We will provide termly opportunities for families to come into ELC and be an active participant in their child’s learning. These will be ‘Stay, play and learn’ sessions. Both morning and afternoon sessions will be offered in line with feedback from parent surveys in session 25-26. 


Parents will be offered the chance to meet with their child’s Key Worker for a more formal meeting to discuss progress. This will be in February in line with the school parent meetings. Survey put to parents afterwards. 

Settling-in surveys will be given in the first month of a child starting. Results will be shared with the ELC team.

Continue with weekly updates on Dojo to show the learning taking place in each room. All EYPs should be responsible for updating this. Start to include some aspects of the intentional planning which is taking place and also offer some suggestions for learning which can be done at home. 

Promote more opportunities for self-evaluation with families by giving survey following on from the ‘Stay, Play and Learn’ sessions. 

ELC families are included in whole school parental engagement sessions run throughout the year. This session there will be opportunities for ASN, RRS and reading. 

Look for opportunities to invite parents and other family members into ELC to share skills and knowledge. E.g. careers/hobbies etc. 

Families will be encouraged to share their children’s achievements out of school either by completing a ‘WOW Moment’ sheet or by sharing a photograph on their child’s portfolio. 
	SEYP and ELC staff








SEYP to co-ordinate.
EYPs to meet with Key Children’s parents/carers

DHT to post survey link on Dojo.

EYPs

DHT/SEYP to audit 





DHT to distribute and collate results



HT to co-ordinate  
 



SEYP and EYPs



DHT/SEYP to post on Dojo to encourage interaction by families  
	Term 1 
w/b 5th Oct 
Term 2 
w/b 14th Dec 
Term 3
w/b 8th March 
Term 4 
w/b 21st June 

Term 3 – weeks beginning
1st/8th/22nd February 


September, January and May and 

Ongoing all year- audits done once a term 





Oct, Dec, March and June  



ASN – Oct
RRS – March
Reading – May


Ongoing all year 



Post at the start of each term 

	Parent surveys and data analysis 







Keep a record of the percentage of attendance and analyse feedback sheet. 



Parent surveys and data analysis 


SEYP/DHT to audit Dojo posts to ensure learning is explicit, planning is explained and suggestions are offered for home links


Parent surveys and data analysis 



SEYP to keep track of attendance at whole school events 


SEYP to keep a record of all visitors 


The number of successes shared will increase over the year. 
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