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Our Priorities 2024/25
	Priority 1:

To embed the new learning and teaching strategies developed to raise attainment in writing at all stages.
	Priority 2:

To continue to develop parental involvement and engagement and embed our family engagement strategy.
	Priority 3:

To embed play-based learning pedagogy at all levels. 
	Priority 4:
Develop opportunities for all pupils to be involved in improving our school - Pupil Voice for all / UNCRC


	
What do we want to achieve? 


	Raise attainment in Writing across the school.

By June 2025, the use of enhanced teaching and learning strategies for writing and focussed use of data analysis will have a positive impact on pupil attainment.

Use of SLC writing guidance (issued in 2025) by all staff.

	Following feedback from parents, develop further opportunities for parental involvement across all stages. 

By June 2025, parents/carers will have an increased understanding of what their child learns in school and different aspects of the curriculum we deliver.

	A play-based learning pedagogy evident in every classroom.

By June 2025, staff will have opportunities for play based learning included in their planning for a variety of curricular areas. 

Information shared with parents/carers. Event planned to share our learning.
	Have every child in our school involved in school improvement.  

Pupils know they have the right to have their voice heard and their opinions put into action in school development tasks.

	
How will we know? 


	
Increased attainment across all stages and for targeted pupils.

The writing poverty related gap will have reduced.
	Programme of events for parent/carers.

Parent/carer attendance at events. 

Feedback from parents/carers will provide insight into successes/next steps. 
	Planning shows evidence of play in every class at every stage. 

Staff confidence through professional dialogue, reading and CPD. 

Feedback from staff, pupils and families. 
	All pupils part of development groups in school.  

Pupils responsible for aspects of school development
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