Our
Improvement
Agenda for
2021/22

Continuity of Learning

Review and adapt our Curriculum
Rationale, inviting all stakeholders’
views.

Implement Number Talks across all
stages. Develop strategies and
resources to raise attainment in
mental agility.

Develop approaches to assessment
and moderation to track and
improve pupil progress and
attainment.

Health and Wellbeing

Embed a whole school approach to
Nurture, focusing on supporting
wellbeing and relationships and

contributing to closing the equity

gap.

Promote an attachment -informed
ethos and environment — all staff
trained on Attachment Strategy.

Augmentative and Alternative
Communication strategies continue
to be developed and utilised in all
classes.

Planning for Equity

Use PEF to fund a full-time Nurture
teacher to support pupils across all
stages.

Create role of Learning and
Teaching Coordinator who will
coordinate PEF data and support
pupils across all stages.

Coordinate a group of all
stakeholders to make decisions
regarding the PEF Participatory

Budget.




