Clarify Canvas (Simon Breakspear, Agile Leadership)

	IMPACT
	Q1. What impact do we want to have?
What specific do you want to achieve? Can you explain it in simple and tangible language?​
Is the desired impact clearly articulated as a specific difference that you want to make?​
Have you articulated exactly who will experience this benefit?​
Why is this important? Why does it matter? Why should it be prioritised now?


	
	PROBLEM
	Q2. What problem/s are we trying to solve?
Do you have a shared understanding of the problem/s to be solved?​
Who has this problem? ​ Where does this problem arise? ​
Have you systematically uncovered the root causes?​
Is there a logical sequence in how these problems should be addressed?




	
	
	
	
	

	CHANGE
	Q3. What change/s could we make that will result in improvement?
What research-informed approaches might be effective in ​your context? ​
What have others done when facing a similar problem?​
What approaches seem most promising considering your context and constraints?

	
	EVIDENCE
	Q4. How will we judge whether or not we have been successful?
Can you describe what success will look like?​
What level of positive change do you expect, for whom, and over what timeline?​
What evidence will give you a sense of whether you have made the desired progress?​
What data sets will be most useful?




