Maxwellton Primary School and Eo\rlj Learning Centre

School Improvement Plan 2023/2024

Our vision for 2023/2024 is to raise attainment in literacy and numeracy and meet learners needs through the delivery of high-

quality teaching and learning, early identification of barriers and timely effective interventions. We aim to empower our

learners through meaningful opportunities for pupil involvement where their voices are heard, valued and the impact is visible.

Priorities for 2023/2024 We will...

Curriculum Engage in SSERC training

To build confidence and expertise in the tedching and delivery of STEM  Discuss with stakeholders
activities through engagement in the Scottish Schools Education Develop teaching peddgogy
Research Centre (SSERC) Primary Cluster Programme initiative. Develop resources

(Learning Community Priority)

Raising Attainment Engadge in the science of reading
To increase attainment in literacy through provision of cohesive, high Discuss with stakeholders
quality talking and listening and reading instruction. Develop tedching peddgogy

Develop resources

Inclusion and Equity Establish Nurture Groups

To increase learner engagement and attainment for identified children  Discuss with stakeholders
through the provision of universal and targeted interventions. Learn from our community

Develop teaching pedagogy

Develop resources

In ELC, targeted interventions through PEEP programme linked to school
focus.

Pupil Voice Incredse PuPiI voice opportunities
To increase meaningful opportunities for impactful pupil voice Involve all P3-7 pupils in groups
incorporating Rights of the Child (RRS), Eco Schools & Sustainability, Show impact of pupil voice

Inclusion, Digital Literacy and Pupil Parliament. Creatively consult children in
the ELC and P1-2

How will we know we

have been successful?

PuPil Surveys
Staff Surveys
Meadsure puloil engagement

Pupil Surveys

Staff Surveys

Raise attainment levels in
Literacy

Pupil Surveys

staff Surveys

Boxall Profiles

Measure pupil engagement
Reduce attainment gap
Increase attendance
Increased understanding of
Children’s Rights

Evidence of impact for each
Pu!oil voice group

Achieve Silver RRS Award







