SCHOOL IMPROVEMENT PLAN
SESSION 2020/21
                                                                                                 

Summary: Key School Improvement Priorities 
This year, our key priority at Keiss Primary School and Nursery will be to ensure “Recovery from Covid-19 School Closures”.  This will be the main focus of all improvement activity in session 20/21.
	Improvement Priority Title
	What exactly are we going to do?

	Recovery from Covid-19 School Closures:
1) Health and wellbeing 

	· In August 2020, the teaching team will implement Discovery Projects.  This will provide our learners with an opportunity to reconnect with school, their peers and teachers using a fun and exciting cross-curricular focus.
· During Discovery Projects, observe learners’ health and wellbeing, record and share observations.
· As a school community, survey pupils, families and staff re: Mental, Social and Emotional needs. 
· Implement Jigsaw HWB resource.
· Better Movers Thinker (BMT) input at inservice focusing on Executive Function skills and how these can be honed using BMT scaffolding practices in Physical Education.
· Develop a Relationships Policy

	Recovery from Covid-19 School Closures:
2) Recovery of learning, teaching and assessment 

	· Implement Recovery Curriculum September 2020.
· Classroom experiences centred around Literacy, Numeracy and HWB.
· Identify gaps for learning and consider this in planning across year.
· Moderation Cycle to foster shared understanding of engagement and achievement.
· Continue to embed Key Assessment Tasks (KATS) at agreed times in the year.
· PEF and additional funding to fund targeted intervention teacher on a Thursday morning

	Recovery from Covid-19 School Closures:
3) Attainment in session 20/21 (focusing on identifying new or widened gaps caused by the Covid-19 situation)

	· Introduce and embed monitoring and tracking system.
· Tracking and monitoring conversations once per term.


In-depth action plan #1
	Improvement Priority Title
Recovery from Covid-19 School Closures: Health and wellbeing

	Linked to QIs/Themes


	Linked to National Improvement Framework Priority 

· Improvement in attainment, particularly in literacy and numeracy ☐
· Closing the attainment gap between the most and least disadvantaged children ☒
· Improvement in children and young people’s health and wellbeing ☒
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐

Linked to National Improvement Drivers 
School Leadership ☐    Teacher Professionalism ☒   Parental Engagement ☒   Assessment of Children’s Progress ☒   School Improvement    Performance Information  
Linked to Highland Council’s 4 Key Priorities 
Aspiration, attainment and performance ☒  
Integration, inclusion and partnerships ☒  
Curriculum and pedagogy ☒  
Leadership and career-long professional learning ☒  

	What do we aim to improve for learners? Health and wellbeing post-Covid-19


	Measurable targets for success 
· Increase knowledge of pupils, families and staff HWB. 
· Enhance learners Mental, Social and Emotional wellbeing  
· Increase practitioner knowledge of Jigsaw, Executive Functions skills and Better Mover Thinkers scaffolding practices to enhance practice in Health and Wellbeing.

	What actions will we undertake? 
· Discovery Projects - provide opportunity for everyone to reconnect and observe learners’ health and wellbeing.
· MS/ Google Forms surveys of pupils, families and staff regarding how they are feeling, using the wellbeing indicators.  
· Implement Jigsaw resource
· Better Movers Thinker (BMT) input at inservice focusing on Executive Function skills and how these can be honed using BMT scaffolding practices in Physical Education.
· Develop Relationships Policy
	Who will lead this?
· Head Teacher 
· Principal Teacher (Bower PS)
· School Staff


	Expected resource needs: 
· Depending on size of BMT session, larger hall to accommodate participants
· Jigsaw PSHE resource
· Digital Survey




In-depth action plan #2 
	Improvement Priority Title
Recovery from Covid-19 School Closures: Recovery of learning, teaching and assessment

	Linked to QIs/Themes


	Linked to National Improvement Framework Priority 

· Improvement in attainment, particularly in literacy and numeracy ☒
· Closing the attainment gap between the most and least disadvantaged children ☒
· Improvement in children and young people’s health and wellbeing ☐
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐

Linked to National Improvement Drivers 
School Leadership ☐    Teacher Professionalism ☒   Parental Engagement ☐   Assessment of Children’s Progress ☐   School Improvement    Performance Information  
Linked to Highland Council’s 4 Key Priorities 
Aspiration, attainment and performance ☒  
Integration, inclusion and partnerships ☐  
Curriculum and pedagogy ☒  
Leadership and career-long professional learning ☐  

	What do we aim to improve for learners? Learning, teaching and assessment 


	Measurable targets for success 
· Increase practitioner knowledge of recovery curriculum to identify any gaps in learning and forward plan to get learners back on track.
· Learners supported to transition to back to learning in school.
· Practitioners improve skills in moderation and become more confident in making decisions regarding achievement of an experience.

	What actions will we undertake? 
· Reconnect as a school community using Discovery Projects
· Implement Recovery Curriculum September 2020.
· Classroom experiences centred around Literacy, Numeracy and HWB.
· Identify gaps for learning (if any) and consider this in planning across year.
· Moderation Cycle to foster shared understanding of engagement and achievement. 


	Who will lead this? 
Head Teacher 
Staff 

	Expected resource needs





In-depth action plan #3 
	Improvement Priority Title
Recovery from Covid-19 School Closures:  Attainment in session 20/21 (focusing on identifying new or widened gaps caused by the Covid-19 situation)

	Linked to QIs/Themes


	Linked to National Improvement Framework Priority 

· Improvement in attainment, particularly in literacy and numeracy ☒
· Closing the attainment gap between the most and least disadvantaged children ☒
· Improvement in children and young people’s health and wellbeing ☐
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐

Linked to National Improvement Drivers 
School Leadership ☒    Teacher Professionalism ☒   Parental Engagement ☒   Assessment of Children’s Progress ☒   School Improvement    Performance Information  
Linked to Highland Council’s 4 Key Priorities 
Aspiration, attainment and performance ☒  
Integration, inclusion and partnerships ☐  
Curriculum and pedagogy ☒  
Leadership and career-long professional learning ☐  

	What do we aim to improve for learners? Attainment in session 20/21 (focusing on identifying new or widened gaps caused by the Covid-19 situation)


	Measurable targets for success 
· Using existing tracking information and practitioner knowledge, plot start point for recovery curriculum
· Once implemented, practitioners increase understanding of new or widened gaps caused by the Covid-19 situation 
· Practitioners improve skills in tracking and monitoring progress 


	What actions will we undertake? 
· Embed monitoring and tracking system.
· Continue to use KATs as well as observations and data to record and inform tracking and monitoring process
· Tracking and monitoring conversations once per term.
· SNSAs Feb 2021
	Who will lead this? 
Head Teacher
Staff


	Expected resource needs 





Pupil Equity Fund Proposal/In-depth action plan (delete as appropriate)
	Targeted intervention in Numeracy and Literacy


	Linked to QIs/Themes


	Summary of key approaches (check all that apply)

· Attainment ☒
· Attendance ☐
· Inclusion/exclusion ☒
· Participation ☒
· Engagement ☒
Summary of Key Areas (check all that apply)
· Literacy ☒
· Numeracy ☒
· Health and wellbeing ☐
Linked to National Improvement Drivers (check any that apply)
School Leadership ☐    Teacher Professionalism ☐   Parental Engagement ☐   Assessment of Children’s Progress ☐   School Improvement    Performance Information  

	Link to In-depth action plan: (If this is a linked proposal – if standalone plan delete this box) 
Link to Improvement Project #2

	What do we aim to improve for learners? (what impact do we expect to see?)
Identify reading age, increase by 6+ months and improve level of learning for 100% of pupils in target group.  

Identify writing level, increase and improve level of level specific to benchmarks for learning for 100% of pupils in target group.  

Drawing on recovery assessment information, identify concepts of Numeracy and improve via specific CT input.

	Measurable targets for success (how will we know if the change has been an improvement?) 
Pre and post intervention testing, professional dialogue, pupil and parent feedback.

	What actions will we undertake? (detail of how you aim to achieve the desired impact)
Intervention every Thursday morning with additional teacher in small group settings
	Who will lead this? (detail of responsibilities and timescales)
HT and teaching team

	Additional Hrs (School/Ext) – linked to existing posts – WFP to arrange a temp amendment to contract
	Intervention(s)
· PSA 120 hrs full year
· Teacher 0.1 FTE Oct to Jun

	Plan £  
· [bookmark: _GoBack] £6318 (£444 carried over from last year).

	Additional posts (School/Ext) – Submit ATR as soon as your EQIM has given support
	Intervention(s)
· 
	Plan £  
·  

	Partner Services
Must be on the 3rd Sector Register – potential for them to be added check with Clearing Group
	Intervention(s)
· 
	Plan £  
·  

	Highland Council Support




	Intervention(s)
· 
	Plan £  
·  

	Resources/
Equipment/
Materials
Use Integra only and be aware of procurement procedures  and financial regulations  
	Intervention(s)
· 
	Plan £  
·  

	Totals (annual) 
	PEF ALLOCATION:  
£6318
	
£6318






Monitoring and evaluation procedures for the School Improvement Plan
	How will we know if our success criteria have been met and what evidence will we have to inform our next annual School Improvement Plan Report?  How will the evidence be gathered?
a) Surveys issued to parents, staff complete evaluations specific to inservice input
b)  Recovery assessments, tracking and monitoring information, KATS
c)  Tracking and monitoring information stored in central location and online tracking cloud

Who will lead this monitoring and evaluation? (detail of responsibilities and timescales)
a)  Head Teacher and teaching staff Aug – Sept 2020
b)   Head Teacher and teaching staff Aug 2020 and Aug 2020 – Jun 2021
c)   Head Teacher and teaching staff Aug – Sept 2020






 Briefly note planned procedures for assessing the success of your In-depth action plans.  Comments here may refer to individual plans or may cover more than one plan in one set of comments (this is especially likely in smaller schools). If you prefer, you could copy and paste this box after each In-depth action plan.
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