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School Improvement Planning Template
	School
	Hillhead Primary School

	Learning Community
	Hillhead Learning Community

	Link Officer
	Simon Kelly

	Head of Service
	Jean Miller (NW)

	School Roll
	611

	Attendance Rate 
	94%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 24-25: £74,725

	SIMD Quintile 1  (14% - 85 pupils)

	Carry Forward: £0
	SIMD Quintile 5  (49% - 293 pupils)

	Total Allocation 24-25: £74,725
	Other

	FME (12.1% - 76 pupils) 
	Total No Pupils 




	Grand Challenges 2023-26 (Grand challenges are the long term strategic changes you intend to achieve i.e ‘to improve attainment in literacy)
 - To improve teaching pedagogy by developing features of highly effective practice, leading to increased levels of engagement, pupil participation, achievement and rates of progress. in attainment in Numeracy.
- Embedding Literacy for All through GCC pedagogy and practice to improve attainment in Literacy with specific focus on writing.
- To develop, improve and embed inclusive pedagogy and practice.









	[bookmark: _Hlk179195675]Challenge: To develop, improve and embed inclusive pedagogy and practice

	Mission :  Restorative Approaches
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	To develop a consistent approach and shared language when supporting pupils through conflict across whole school P1-7.

	All staff will complete the Restorative Approaches training in October 2024.
Every class/member of staff will display the RA posters/lanyards and will use the questions to support pupils when managing conflict.


	Learner conversations
Pupil survey baseline and completed again in June
Staff surveys June 23- June 24
	Lois Lurinsky
	November 24
	Staff
	Staff

	To develop a number of methods in which pupils can communicate with staff consistently across P1-7.


	Every class will have a message box, bubble time display and use Circle Time to support pupils in talking about their feelings.
	Photographs from visible classroom displays shared in SWAY
Learner conversations
Pupil survey baseline and completed again in June

	Lois Lurinsky
	October 24
	Staff
	Staff

	To develop the use of Class Charters across the whole school linking to the UNRC.
	Every class will have a visible Class Charter linked to the UNRC rights of a child. Pupils will be able to talk about their class charter confidently.
	Photographs from visible classroom displays shared in SWAY
Learner conversations
Pupil survey baseline and completed again in June

	Wendy Watt CT
Andrew Robson HT
	September 24
	Staff
	Staff

	
	
	
	
	
	
	

	December Check Point: Evaluative Comments

	Challenge:  To improve teaching pedagogy by developing features of highly effective practice, leading to increased levels of engagement, pupil participation, achievement and rates of progress in Numeracy


	Mission 1: Introduce, develop and establish whole school Metacognition practice 
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	To raise knowledge and understanding of Metacognition for all staff and pupils and ensure consistent approaches in all classrooms.
	All staff produce classroom displays with Metacognition vocabulary shared.
All learners are supported to understand how metacognition can improve learning.
Levels of pupil engagement are noted.
	Learning Walk (observations)
Learner Conversations
Tracking conversations
Data analysis (attainment over time)
	- Lois Lurinsky (DHT)
- Melissa Caulfield (PT)
	June 2025
	Staff
	Staff

	All Staff collaborate to construct clear whole school guidance on implementation of regular metacognitive interactions in their classrooms.



	Assessment and Tracking is used to inform planning for Metacognitive interactions (pupils off track/CE Learners).
	Analysis of data relating to individuals and small groups.
Learner Conversations
Data analysis (focus period)
	- All Staff

	Jan 2025
	
	

	To raise attainment in numeracy  of a TIG in each class from P1-7 by focussing on use of metacognitive language during ‘Chat that Counts’.
	An increase in number of pupils on track between January and May tracking periods following targeted intervention with group/individual in every class from P1-7.
	Class Tracking
SNSA
MALT assessments
Formative Assessment
	All Staff
	May 2025
	Staff
	Staff

	
	
	
	
	
	
	

	December Check Point: Evaluative Comments







	Challenge:  Embedding Literacy for All through GCC pedagogy and practice to improve attainment in Literacy with specific focus on writing.

	Mission 1:  Improve whole school writing pathways to increase pupil engagement in writing tasks and ensure greater consistency and quality of practice
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All Teaching Staff to complete ‘Write on Track’ training and collaborate to construct clear pathways for developing writing.

	Staff collaborate to produce clear syllabus for planning and implementing writing tasks (Non-Fiction and Fiction).

	Planning Toolkit (syllabus) in place
Write on Track pilot 
Observations of T&L in pilot stage
	- Gary Thomson (DHT)
- Melissa Caulfield (PT)
- Louise Ballantyne (QIO)
	December 2024
	
	

	All Teaching Staff to implement regular writing activities using ‘Write on Track’ to guide consistently rich tasks.


	Across the school almost all learners actively engage in writing tasks.
Increase in planned and implemented writing activity for all pupils.
	Learners Conversations.
Planning Session dialogue 
Samples of written work
	- Gary Thomson
- Melissa Caulfield
	May 2025
	
	

	Staff Collaborate to develop and improve writing profiling across the whole school with clear and robust assessment procedures in place. 
	Writing assessment is consistent with clear expectations/criteria/next steps shared with learners.
Writing profiles are purposeful and provide evidence of achievement of a Level at P1, P4 and P7
	Professional Dialogue
Samples of writing assessments
Monitoring and Tracking data
	- Gary Thomson
- Melissa Caulfield
	May 2025
	
	

	
	
	
	
	
	
	

	December Check Point: Evaluative Comments

	Challenge:   Embedding Literacy for All through GCC pedagogy and practice to improve attainment in Literacy.

	[bookmark: _GoBack]Mission 2: Improve whole school writing pathways and resources to improve pupil engagement in writing tasks and increase quality of practice
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Resourcing of literacy materials to support teaching of reading and writing using BDA model.
	All teachers and pupils will have access to high quality fiction and non-fiction texts to support reading into writing.

	Learner conversations and staff survey.
	Gary Thomson, DHT

	May 2025
	
	

	Review of identified grammar resource to declutter literacy curriculum and compliment ‘Write on Track’ resource.


	All teachers will access and share identified learning and teaching points in order to ensure consistency of practice and learner experience.
	NSA ‘Writing’ Assessment at P1, P4 and P7 establishment data
Quality Assurance by SMT of long term literacy planning
	Gary Thomson, DHT
	May 2025
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	December Check Point: Evaluative Comments




	Grand Challenge 
	Area of Focus
	Quality Indicator

	To develop, improve and embed inclusive pedagogy and practice
	- To improve attainment for our Care Experienced Learners (details in SIP 2023/24)
- To impact positively on the social, emotional and mental health and wellbeing of our Care Experienced Learners (details in SIP 2023/24) 
	(2.7), (3.1) & (3.2)

	
	
	

	
	
	


PPlPlease use the space below to note any other improvement action initiated in previous years which are continuing to be focus in the coming year but not your identified priority for 24-25.
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