
On 27 Oct 2017, Glasgow Psychological Service held an education conference for LAC Co-ordinators 
in all Glasgow Primary, Secondary and ASL schools. Organised by GPS and held in Strathclyde 

University, Technology and Innovation Centre. 

 

ACTION POINTS 2 

CONTRIBUTORS 3 

FEEDBACK 3 

REFLECTIONS 4 

ACCESSING    
MATERIALS 

4 

Inside this issue: 

October 2017  

‘CLOSING THE GAP’ FOR GLASGOW’S LOOKED AFTER CHILDREN AND YOUNG PEOPLE 

Glasgow Psychological Service Newsletter 
Education Services 

Page 1 

Conference Aims 
 To be provide information about what supports we 
have available for our LAC young people through short 
snapshots presentations and a selection of stalls e.g. sup-
port agencies, resources etc.  
 Voice of Young People central  
 Networking with other LAC Co-ordinators 
 To raise awareness of the needs of YP who are 
looked after at home and in the care system. 
 Conference delegates would leave informed,          
motivated and inspired to action some of the interventions 

raised at the conference. It would make them question how they 
are supporting LAC young  people  in their schools and they would 
leave with at least two action points to 
impact positively on the young people. 

Main action points include sharing information with colleagues, reviewing 
LAC procedures in light of information received at the conference,         
benchmarking using the CELCIS toolkit and contacting various speakers – in 
particular MCR Pathways, Buttle UK and CELCIS. 
 
Comments were almost unanimously positive saying the conference was well 
organised, informative and inspirational. Delegates liked the short, relevant 
presentations, the opportunity to network at breaks and lunch and the        
informative stalls from third sector partners. Particularly important was the 
voice of the young people throughout the day (in the homework clubs and 
MCR mentoring). Their involvement was central to the conference and       
everyone found this inspirational and emotive.  
 
A handful of primary schools said they would have liked more involvement 
from their sector and are interested in how to set up Primary networks. 
Two people found it too difficult to take in all the information and would have 
liked less presentations ! 
Following this conference we need to look at ways to set up local networks for 
Primary and Early Years establishments. 
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SOME OF THE ACTION POINTS FROM THE CONFERENCE 

 -Challenge attitudes and assumptions of staff – share 

message that ALL adults in school are KEY figures in 

relationship with pupils & parents/carers 

 -Develop a strategic plan to raise profile of LAC pupils 

across out school community. 

 -Appoint grassroots LAC champions to engage staff 

and support me in driving this forward. 

 -To visit some of the schools who presented today to 

share experiences. 

 -Review strategies in place to support LAC in line with 

information received at conference 

 -Have a focus group for LAC pupils to give their say 

 - Use GMWP to get views of LAC youngsters 

 - will share key points from the conference with all 

staff (many made this comment) 

 -Hold a focus meeting with all pastoral care staff to 

feedback the information from today 

 -Continue to work on whole school nurturing ap-

proach 

 -Sign up for CELCIS working group 

 -As a staff, we will review procedures for supporting/

tracking LAC  

 Carry out an audit of children in kinship care and  

explore opportunities/experiences for 

them, target them specifically 
 Will contact Buttle UK to get resources for families in my 

school 

 Use the CELCIS Looked After & Learning booklet for staff 

 Will improve my Transition planning for LAC P7s going to    

secondary by involving MCR pathways  

 Greater use of GMWP for LAC pupils 

 Disseminate information to colleagues 

 Look at induction /training on LAC for probationer teachers, 

class teachers and students…After today I will no longer 

assume they know how to really support LAC youngsters 

 Use information today to help build bespoke pathways of 

support with wider staff 

 Contact VTO service to enquire about setting up a home-

work club in our primary school 

 Use CELCIS benchmarking toolkit at next staff CAT meeting 

to evaluate our provision for LAC children (many comment-

ed on their plan to use the learning benchmarking from 

CELCIS with staff as self-evaluation) 

 Contact the food bank for NW to ask for referral vouchers 

for some of our most vulnerable families ( quite a few made 

this comment) 

 Discuss with staff which pupils may qualify for a Buttle grant 

Opening the conference with the       

Keynote Address by Mike Burns, Head 

of Children Services, Glasgow HSCP 



Page 3 

 
 Will set up monthly drop in sessions for kinship carers 

 Explore how primary schools can work with homework clubs for LAC 
pupils  

 We are hoping to create a space that is different to a classroom – which 
will enable Nurture and other forms of group work to take place. 

 I am going to ask my local secondary school if senior pupils could help 
with our homework clubs for SIMD 1 & 2 children 

 Set up VTO possibilities with feeder school for our family learning club 

 Speak to pupils to get their viewpoint – are we getting it right for you? 

 Proactive challenge of staff mind-sets 

 Learning and Teaching targeting appropriate supports 

 Review how we address self-esteem issues for LAC pupils by Investi-

gating  resilience education 

 Access training from family support service at Barlinnie prison 

 Professional reading following conference of We Can and Must do 

Better 

 Will now reinstate house/family system in my school 

 Join with primary schools in the ASA to establish a “family SIIM” so that 

we can get a joint approach to supporting families within the            

community 

 Consult more with our LAC youngsters to get their views on what works 

for them 

Outstanding conference. Feel motivated and energised to put 

some of today’s information into action 

The key message loud and clear was that ALL staff working 

with children CAN and DO make a difference albeit they may 

not know this at the time 

This was a really informative, useful and well organised confer-

ence which I really learned a lot and enjoyed. Also fantastic 

networking – thank you. 

What a day! Really busy! Loaded with 

practical ideas and REAL experiences. 

Loved hearing from the young people 

and admire the work happening through 

Donna Cunningham and crew. Glasgow’s 

Young People are becoming                 

ambassadors and linking others to 

Homework groups for Kinship. 

Amazing insight from young 

people about the emotional 

impact of their care experienc-

es and the impact which teach-

ers can have. 

When I retire I’d love to be 

a mentor! It’s all about 

relationships.  

Fantastic conference. 

Young People were     

amazing and inspirational.  

An incredibly interesting day – 

never clock watched! The          

Inputs were short, to the point, 

relevant and useful.  

Hearing from the children 

themselves and the head 

teachers was a great balance 

as it helped to show how the 

organisations directly impact 
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A very well organised, worthwhile day. Best conference I have attended. Left 

feeling I have learnt a lot which I will share with staff and helped me focus in 

terms of what targeted support we can use in my school. 

Particularly useful to me as new to the role of LAC co-ordinator and no other 

support network that I know of. 

I have learned so much! Thank you 

Would like this to be an annual event: Networking was good and  

looking forward to summarised newsletter. I was totally inspired at 

the LAC conference and have tried to think about what matters to 

young people. 

Numerous items from today’s conference from school presentations to 

Buttle and CELCIS presentations have helped me think…”how do we as 

a school compare” and also that we need to do…x…y.z! 

Extremely relevant and enjoyable day with reflective presentations. 

Donna Cunningham 

MCR pathways 

 MCR for Primary pupils (many said this) 

 Whole school nurturing approach across secondary 

schools 

 Could there be a collation of support services in our local 

communities which we in schools can access? 

What people wanted more information on………………... 

Ian McGregor from The 

Trussell Trust 

Where can I access the presentations and other       

materials from the conference? 

If you have a 

GLOW account 

you can access 

our Yammer 

group– Glasgow 

LAC Coordinators. 

This is open and 

you just need to 

join the group 

and you can 

download the 

presentations 

and contact the 

organisers. 


