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“The single most important driver of the quality of a child’s early learning and childcare (ELC) experience is a high-quality workforce. Continuous professional learning (CPL) is an essential component of ELC quality and is linked to children’s development.” Scottish Government, 2020[footnoteRef:1] [1:  Scottish Government (2020). ELC Practitioners: training modules. ] 

Continuous professional learning is essential to providing high-quality ELC in Glasgow. This document outlines Glasgow’s Professional Learning Framework for all staff working in both local authority and funded providers of ELC in Glasgow. Staff can use the framework in planning their personal continuous professional learning, as part of the established PDP processes for GCC nurseries or for your establishment, as informed by the SSSC Code of Practice. The leadership team can also use the framework to keep an overview of staff development needs and support planning for development at establishment level. 
The framework is informed by the National Model of Professional Learning which states professional learning should be: 
· Challenging, and develop thinking, knowledge, skills and understanding;
· Underpinned by developing skills of enquiry and criticality;
· Interactive, reflective and involve learning with and from others.

It shows how, in line with best practice principles for effective professional development (EEF, 2021)[footnoteRef:2], new learning should build on previous learning. A mix of learning opportunities should be considered, including self-directed research, skills training, reflective practice and self-evaluation, collaborative learning with peers, whole establishment development processes, and others. It is vital to consider how the skills and knowledge gained through training and development opportunities will result in improved practice.  Using opportunities to access coaching and consultation can support the implementation of new skills and knowledge and so ensure professional learning activities lead to higher-quality experiences for the children and babies in our care.  [2: 
 Educational Endowment Fund (2021). Effective Professional Development: Guidance Report. ] 
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Professional Learning Opportunities
Professional learning opportunities which are freely available in Glasgow for each stage of the framework are listed on Glasgow Early Years. At each stage search by type of training or theme to find professional learning opportunities which best suit your identified needs.  
Training opportunities are also available through private or third sector agencies. The Directory of CPL for ELC is a useful source of further information on these opportunities. 
Glasgow City Council also support early years workers to achieve certified qualifications. For training with costs attached, the following funding guidelines may be helpful: Funding Application Guidelines CLPL 2024 2025 and Funding Application Guidelines – Certified Qualifications 2024 2025



INDUCTION

All staff should complete within  six months of beginning employment in a Glasgow ELC establishment


 


UNIVERSAL
All staff should complete before / alongside accessing targeted training



IMPLEMENTATION
  To ensure universal & targeted training leads to improved practice, staff should access implementation support, such as coaching and consultation



TARGETED
More targeted training should be accessed in line with personal and establishment learning needs and priorities
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