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“The single most important driver of the quality of a child’s early learning and childcare (ELC) experience is a high-quality workforce. Continuous professional learning (CPL) is an essential component of ELC quality and is linked to children’s development.” (Scottish Government, 2020)[footnoteRef:1] [1:  Scottish Government (2020). ELC Practitioners: training modules. ] 

Continuous professional learning is essential to providing high-quality ELC in Glasgow. This document outlines Glasgow’s Professional Learning Framework for all staff working in both local authority and funded providers of ELC in Glasgow. All staff should use the framework in planning their personal continuous professional learning, as part of the established PDP processes for GCC nurseries or for your establishment, as informed by the SSSC Code of Practice. The leadership team should also use the framework to keep an overview of staff development needs and support planning for development at establishment level. 
The framework is informed by the National Model of Professional Learning which states professional learning should be: 
· Challenging, and develop thinking, knowledge, skills and understanding;
· Underpinned by developing skills of enquiry and criticality;
· Interactive, reflective and involve learning with and from others.

It shows how, in line with best practice principles for effective professional development (EEF, 2021)[footnoteRef:2], new learning should build on previous learning. A mix of learning opportunities should be considered, including self-directed research, skills training, reflective practice and self-evaluation, collaborative learning with peers, whole establishment development processes, and others. It is vital to consider how the skills and knowledge gained through training and development opportunities will result in improved practice.  Using opportunities to access coaching and consultation can support the implementation of new skills and knowledge and so ensure professional learning activities lead to higher-quality experiences for the children and babies in our care.  [2: 
 Educational Endowment Fund (2021). Effective Professional Development: Guidance Report. ] 

Professional Learning Opportunities
You will find in this document tables for each stage of professional learning listing the opportunities which are freely available through national and local authority agencies. The tables state whether the opportunities are available for Glasgow City Council (GCC) establishments, Funded Providers (FP), or both, and give links for further information where available. 
Training opportunities are also available through private or third sector agencies. The Directory of CPL for ELC is a useful source of further information on these opportunities. The Glasgow Early Years website is also a good source of information about current developments in ELC in Glasgow.  
Glasgow City Council also support early years workers to achieve certified qualifications. Further information on the qualifications which can be supported and how to access funding support is detailed in Appendix I. 

A key to acronyms is provided on page 16. 
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PROFESSIONAL LEARNING FRAMEWORK FOR EARLY YEARS STAFF



		
			
	
		





WHOLE ESTABLISHMENT DEVELOPMENT AND PRACTICES
Whole establishment development should align with local, authority and national priorities and include a robust implementation plan





Click on each stage to access further information
INDUCTION		UNIVERSAL		IMPLEMENTATION		TARGETED 		WHOLE ESTABLISHMENT
1. [bookmark: Induction]INDUCTION
	INDUCTION

	Learning Resource
	Provider
	Delivery
	GCC/FP
	Link

	Induction Resource - National
	SG
	Online. Self-directed. New staff should use with an identified mentor from their establishment and engage in reflection and professional discussion.
	All
	Induction Resource - National
https://www.gov.scot/publications/early-learning-childcare-national-induction-resource-2/

	Induction Resource - Glasgow
	GCC ES
	Self-directed. Leadership team/mentor should support new staff to access with opportunities for active learning activities such as peer discussion and reflection. 
	All
	


	Establishment induction procedures
	Establishment
	Each establishment should have its own policy and procedures for inducting new members of staff. 
	All
	See individual establishment. 





2. [bookmark: Universal]UNIVERSAL
	UNIVERSAL

	Learning Resource
	Provider
	Delivery
	GCC/FP
	Link

	UNIVERSAL - MANDATORY

	EY Online Modules
Core modules on i) Attachment, ii) Nurture, iii) Child development, iv) Language & Communication Development, v) Implications for Practice
	GEPS
	Online. Self-directed. Ideally to be studied within small peer group. Allow around 30mins for each module to allow for discussion and reflection. 
	All
	EY Online Modules
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-learning-modules/ 
Contact EY Team or link EP for password to access. 
Childminders should contact Michelle Anderson.

	UNIVERSAL – OPTIONAL EXTENSION MODULES

	Scottish Government / SSSC 
ELC Modules
	SG / SSSC
	Online. Self-directed. Complete individually or with peers. Need to enrol to gain access. Allow around 1-3 hours for each module. Modules are accredited. 
	All
	All modules - CPL Portal (sssc.uk.com)



Note: All staff are expected to complete the GEPS EY Online Modules, which ensures a foundation level of understanding on which to build with further targeted learning. The SG ELC Practitioners Training Modules also offer good foundation learning, but these can be engaged with at any stage as suits your personal and establishment learning needs.  


3. [bookmark: _Hlk112940628][bookmark: Implementation]IMPLEMENTATION
	IMPLEMENTATION  (To support the effective application of skills/knowledge gained from universal and targeted  learning resources)

	Learning Resource
	Provider
	Delivery
	GCC/FP
	Link

	Inclusion Support + Development Group
	GEPS / SLT
	In person. Five/six sessions across the academic year (attend every session). Includes peer support and reflective practice elements. 
	All
	Contact the GEPS EY Lead for further information.
eyleadnortheast@glasgow.gov.uk
eyleadnorthwest@glasgow.gov.uk
eyleadsouth@glasogw.gov.uk


	Early Years Support Service Outreach
	EYSS
	EYSS staff can provide support based around an individual child – will support ELC staff to apply knowledge of child development and inclusion to understand and respond to child’s needs effectively. 
	All
	Contact EYSS for further information.  

	LPAs / Team Leads
	LPA / Team Lead
	LPAs can provide support to staff in their establishment to implement knowledge gained from the universal EY Online Modules, as well as GIC resources (Glasgow Counts. Literacy for All etc.). Some Team Leads will have also opted in to training to be able to provide this support. 
	All with trained LPA / TL
	Contact LEL team if your Team Lead or LPA requires further support. 

Leaders of Early Learning

https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	SIIM
	GEPS / SLT / Peers
	In-person peer support and consultation meeting to support individual children and wider development issues. Typically monthly meetings of around 2-3 hours. 
	GCC
	
Contact your link EP if you require further information.

	Inclusion Support Meeting
	GEPS / Peers
	In-person peer support and consultation meeting to support individual children and wider development issues. Meetings take place in the NE, NW and South area around 5 times a year. Participants should attend every meeting. 
	FP
	Sign up for your area by contacting educationELC@glasgow.gov.uk and asking to join the Inclusion Support Meeting. 

	Family Learning Team
	Family Learning Team (Glasgow Life)
	Family Learning Officers can offer support in planning, implementing and evaluating projects related to Family Engagement. 
	All
	Family Learning Team

https://blogs.glowscotland.org.uk/gc/glasgowfamilylearningteam/

	LELS
	LEL
	The LEL team can offer consultation with ELC establishments on request. 
	All
	Leaders of Early Learning

https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	VERP 
	GEPS
	Practitioners work with a trained VERP guide to reflect on and improve  attunement through viewing film clips of their practice. Requires around three hour-long sessions in person. 
	GCC
	Contact your link EP for further information. 

	Solution-Oriented Approaches
Inclusion Support and Development Group
	GEPS
	Three sessions with an in-person or online option available. This is intended for practitioners who would like support to implement solution-oriented approaches in their setting. Note this is open across EY/Primary/Secondary settings. 
	GCC
	


Book through CPD manager.


 
4. [bookmark: Targeted]
TARGETED (Note: Some resources are listed more than once, when they fit into more than one category)
	[bookmark: _Hlk111033053][bookmark: _Hlk111033682][bookmark: _Hlk112937486]TARGETED

	Learning Resource
	Provider
	Delivery
	GCC/FP
	Link

	TARGETED – CURRICULUM 

	Realising the Ambition Bitesize Sessions
	GCC/ Marion Burns
	Links to recordings of 10 online sessions on Realising the Ambition. Allow an hour for each module. Use individually or ideally in group.
	All
	


	TARGETED – LITERACY, NUMERACY, STEM, IT

	Glasgow Counts
	LEL
	a. Targeted training for Lead Practitioners of Attainment (LPAs), Team Leaders and Champions. This includes leading a 2-3 year project (HGIOP) to raise attainment, implement Glasgow Counts strategies, work with families and upskill staff. 
b. Core Universal and Twilight training open to all staff members, advertised via CPD manager, email and on Twitter.
	All 
	Leaders of Early Learning
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	Literacy for All
	LEL
	a. Targeted training for Lead Practitioners of Attainment (LPAs), Team Leaders and Champions. This includes leading a 2-3 year project (HGIOP) to raise attainment, implement Literacy for ALL strategies, work with families and upskill staff. 
b. Core Universal and Twilight training open to all staff members, advertised via CPD manager, email and on Twitter.
	All 
	Leaders of Early Learning
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	Scottish Government / SSSC ELC Modules
Module 3: Supporting the Development and Progression of Children’s Early Language and Literacy
	SG / SSSC Learning Zone 
	Online. Self-directed. Complete individually or with peers. Allow around 1-3 hours.
	All
	SSSC Learning Zone – ELC Modules
https://lms.learn.sssc.uk.com/course/index.php?categoryid=11&dm_i=LQE,8DW5Y,3LDKQN,YL7XA,1

	Scottish Government / SSSC ELC Modules
Module 7: National STEM CPL Module
	SG / SSSC Learning Zone
	Online. Self-directed. Complete individually or with peers. Allow around 1-3 hours.
	All
	SSSC Learning Zone – ELC Modules
https://lms.learn.sssc.uk.com/course/index.php?categoryid=11&dm_i=LQE,8DW5Y,3LDKQN,YL7XA,1

	Block play. 
Digital skills. 
	LEL
	CLPL training covering; the theory of block play, early literacy through block play and early numeracy through block play. Delivered both as twilight and hands on face-to-face sessions open to all staff members, advertised via CPD manager, email and on Twitter.
	All
	Leaders of Early Learning
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	TARGETED – SPEECH, LANGUAGE AND COMMUNICATION

	Visual Supports
	SLT
	Self-directed short videos showing how to use visual supports effectively.
Click on the links to view the videos.  
	All
	Visual Supports Overview https://youtu.be/DS3VsFh_EIs 

Objects of Reference 
https://youtu.be/M5U640DUAew 

Visual Planners (including now next boards and visual timetables)
https://youtu.be/M0pY1tm1u14 

Attention and Listening 
https://youtu.be/ja8k_LFmz6Q 
 
Visual Supports playlist of above 4 videos: https://youtube.com/playlist?list=PLmuRxztsS0NyUGY5Ws28SJsYZ6mhMs7Ob


	[bookmark: _Hlk112937420]TARGETED – OUTDOOR ELC

	Leadership in the Outdoors
	Stramash
	8 days of training within a 12-15mth period. 
	All
	

Contact EY Team for further information.	

	Out to Play
	Eco Drama
	Eco Drama will spend a day in your establishment offering outdoor creative arts workshops with children and staff CPD. 
Webinars and resource packs also available.  
	All
	Information sent to settings via email. 


Contact EY Team for further information.

	Outdoor play 
	LEL

	Twilight training sessions available to all staff, as well as online resources. 
	All
	Leaders of Early Learning
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	TARGETED – EXPRESSIVE ARTS

	Out to Play
	Eco Drama
	Eco Drama spend a day in your establishment offering outdoor creative arts workshops with children and staff CPD. 
Webinars and resource packs also available.  
	All
	Information sent to settings via email. 


Contact EY Team for further information.

	Create
	LEL
	Twilight training sessions available to all staff, as well as online resources. 
	All
	Leaders of Early Learning
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/

	TARGETED  - WELLBEING

	[bookmark: _Hlk111034475]Infant Mental Health and Wellbeing EY online modules
	GEPS
	Online. Self-directed. Ideally to be studied within small peer group. Allow around 30mins for each module to allow for discussion and reflection. Can be facilitated by LPA if available in setting. 
	All
	EY Online Modules 
(Note: Download the interactive map and you will see Infant Mental Health and Wellbeing on 2nd page. )
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-learning-modules/ 
Contact EY Team or link EP for password to access.

	PAThS
	LEL
	Training offered every October on Teams. Follow up support for implementation for individual establishments is also available. 
	All
	PAThS - Leaders of Early Learning
https://blogs.glowscotland.org.uk/gc/gccleadersofearlylearning/?page_id=20

	Do Be Mindful
	Do Be Mindful
	On-line. Self-directed. Training includes learning personal mindfulness as well as how to support children to develop mindfulness.
	All
	Information sent to settings via email. 
Contact EY Team for further information. 

	Loss and Bereavement 
	GEPS
	Online. Self-directed. Ideally to be studied within small peer group. Allow around 30mins for each module to allow for discussion and reflection. Can be facilitated by LPA if available in setting.
	All
	EY Online Modules 
(Note: Download the interactive map and you will see Infant Mental Health and Wellbeing on 2nd page.)

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-learning-modules/ 

Contact EY Team or link EP for password to access.

	TARGETED - EQUALITIES

	Think Equal
	SVRU
	A comprehensive training programme is available to those who opt in to offering the Think Equal programme in their setting. 
	GCC
	Contact the SVRU for information about taking part in this fully funded programme. 

	TARGETED - ASN

	Engagement Model: Supporting learners with complex learning needs in the Ealy Years 
	GEPS
	In person. Consists of a 2 hr session plus a follow up session of around an hour. Usually delivered to small group of staff within or across establishments. 
	GCC
	Contact your LIG EP for further information.

	Scottish Government / SSSC ELC Modules
Module 6: Building Confidence in Identifying and Responding to Additional Support Needs
	SG / SSSC Learning Zone
	Online. Self-directed. Complete individually or with peers. Allow around 1-3 hours.
	All
	SSSC Learning Zone – ELC Modules
https://lms.learn.sssc.uk.com/course/index.php?categoryid=11&dm_i=LQE,8DW5Y,3LDKQN,YL7XA,1

	Supporting Learners with Hearing Impairment
	HIISS
	Consultation and training can be offered in relation to individual children with hearing impairment.
	All
	Hearing Impairment Inclusion Support Service
https://www.glasgow.gov.uk/article/18955/The-Hearing-Impairment-Inclusion-Support-Service

	Supporting Learners with Visual Impairment
	VIISS
	Consultation and training can be offered in relation to individual children with visual impairment. 
	All
	Visual Impairment Inclusion Support Service
https://www.glasgow.gov.uk/index.aspx?articleid=18128

	Care Experienced Learners
	CEL Team
	Consultation and training can be offered in relation to individual children who are care experienced
	All
	Care Experienced Learners (GCC access)
http://www.goglasgow.org.uk/Pages/View/95
cel@glasgow.gov.uk (For FPs to contact)

	Supporting children with speech, language and communication difficulties. 
	SLT
	Consultation and training can be offered in relation to individual children with feeding, speech, language or communication needs. 
	All
	Discuss at SIIM (GCC) or Inclusion Support Meeting (FP), or contact child’s SLT if relevant. 

	Changing Hearts and Minds
	EY Team / U. of Strathclyde
	An 8-session in-person course starting in Jan 2025, encouraging learning, research and critical reflection about the topic of inclusion. 
	GCC Heads
	Contact Jackie Fulton: jackie.fulton@glasgow.gov.uk

	TARGETED – FAMILY ENGAGEMENT

	Families Connect, Fun with Food / Words / Numbers, Family Transitions, Play Along Maths, Family Play
	Family Learning Team (Glasgow Life)
	Online webinars are available as well as more targeted support at establishment level to implement family engagement projects. 
	All
	Family Learning Team
https://blogs.glowscotland.org.uk/gc/glasgowfamilylearningteam/
GCC nurseries should sign up for webinars using CPD manager, whilst FPs should contact the team directly to arrange attendance. 

	Nurture Family Engagement Modules
	GEPS
	In person. Half day workshop session. For ELC establishments already engaging with Nurture Principle training.
	GCC
	Contact your link EP for further information. 

	Scottish Government / SSSC ELC Modules
Module 2: Supporting Parents to Further Engage in their Child’s Development
	SG / SSSC Learning Zone
	Online. Self-directed. Complete individually or with peers. Allow around 1-3 hours.
	All
	SSSC Learning Zone – ELC Modules
https://lms.learn.sssc.uk.com/course/index.php?categoryid=11&dm_i=LQE,8DW5Y,3LDKQN,YL7XA,1

	[bookmark: _Hlk111538019]TARGETED - NURTURE

	Understanding the Nurturing Principles 
	NDO
	In person or online options. A two day course
	All
	Book using CPD Manager (GCC) or contact NDO jenni.kerr@glasgow.gov.uk (FP)
*Please note there is a charge (£60) for this course. 

	Theory and practice of Nurture
	NDO
	In person or online options. A four day course. 
	
	Book using CPD Manager (GCC) or contact NDO jenni.kerr@glasgow.gov.uk (FP)
*Please note there is a charge (£300) for this course. 

	Nurture Family Engagement Modules
	GEPS
	In person. Half day workshop session. For ELC establishments engaging with Nurture Principle training.
	GCC
	Contact your link EP for further information. 

	TARGETED – BIRTH TO THREES

	Nurturing My Potential (Birth to Three curriculum)
	EY Team
	Training being rolled out across city 2024.
	GCC 
	Contact Sharon Constable, EY Manager, for details.

	Nurturing my Confidence, Creativity and Curiosity
	EY Team 
	Sessions will be starting after Christmas 2024.
	GCC
	Contact Kirsten Moore, LEL, Kirsten.moore@glasgow.gov.uk  for details. 

	Five To Thrive
	GEPS
	Online. Self-directed. Ideally to be studied within small peer group. Allow around 30mins for each module to allow for discussion and reflection. Can be facilitated by LPA if available in setting.
	All
	EY Online Modules 
(Note: Download the interactive map and you will see Five to Thrive on 2nd page.)

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-learning-modules/ 

Contact EY Team or link EP for password to access.

	TARGETED - EAL

	EAL+ STEM = SUCCESS 
	EAL Leaders of Learning (LOL)  
	A combination of professional learning and in establishment coaching and mentoring to develop STEM thinking and learning for all. (in person) 
	All
 
	For further information contact 
Francine.whitmore@glasgow.gov.uk 

	Acquiring an Additional Language 
	EAL LOL 
 
	A half day professional learning session introducing the EAL Key Documents for tracking and monitoring language development with EAL learners (in person) 
	All
	Book using CPD Manager or for further information contact gw20coyleclare@glowmail.org.uk  
 

	Bringing Stories Alive for EAL Learners 
	EAL LOL 
	A half day professional learning session exploring the importance of stories and storytelling for EAL learners. (in person) 
	All
	Book using CPD Manager or for further information contact gw20coyleclare@glowmail.org.uk 

	Supporting EAL Learners using Songs, Rhymes and Chants 
	EAL LOL 
	A half day professional learning session exploring why songs rhymes and chants as an important part of language development for EAL learners. (in person) 
	All
	Book using CPD Manager or for further information contact gw20coyleclare@glowmail.org.uk 
 

	Early Years EAL Pedagogy into Practice  
	EAL LOL 
	A 5 x half day professional learning opportunity to support practitioners to put EAL Pedagogy into practice in their setting.  Includes peer support and reflective practice elements. (in person) 
	All
	Book using CPD Manager or for further information contact gw20coyleclare@glowmail.org.uk 
 

	Pedagogy into Practice Reflective Toolkit 
	EAL LOL 
	Use this online Sway to reflect on your current practice in relation to EAL Learners and their families.  What are you already doing well?  What more could you do?   
	All
	https://sway.cloud.microsoft/GDfLcA4BAVCzEx3B?ref=Link 
 
For more information or to book a specific input for your setting contact gw20coyleclare@glowmail.org.uk 

	Supporting EAL Learners in Early Years Settings 
	EAL LOL 
	Use this Teachable on Connected Learning to support practitioners to reflect on key aspects of EAL Pedagogy in early years at their own pace. (online) 
	All
	https://connected-learning-glasgow.teachable.com/p/supporting-eal-learners-in-early-years-settings 
For more information contact gw20coyleclare@glowmail.org.uk 
 

	An A – Z of EAL Friendly Establishments – quick tips and ideas 
	EAL LOL 
	This is an online and interactive professional learning opportunity designed to explore EAL Pedagogy in a bite sized way. 
	All
	https://prezi.com/view/R0o5z9LuNBqXkdISHj7T/ 
For more information contact gw20coyleclare@glowmail.org.uk 
 

	EAL Glow for Early Years 
	EAL LOL 
	Visit our GLOW tile for more resources, information and ideas. 
	GCC 
	https://glowscotland.sharepoint.com/sites/grp-ealtestgroup/SitePages/Early-Years.aspx 
 

	EAL Key Documents
	EAL LOL
	These are our key documents for supporting EAL learners in Early Years Settings for those who settings who do not use GLOW.
	All

	https://drive.google.com/drive/folders/1ypftM2jbgwf4QIZCSFcMkWLbkcFSzbRE?usp=drive_link






5. [bookmark: wholeestablishment]WHOLE ESTABLISHMENT 
	WHOLE ESTABLISHMENT 

	Development Resource
	Provider
	Delivery
	GCC/FP
	Link

	Whole Establishment Nurture
(Early Years)
	GEPS
	A year long programme of ongoing development, including a full day of in-service training. Must be on your SIP.
	GCC
	


	Language and Communication Friendly Establishment (LCFE)
	GEPS / SLT
	A year long programme of ongoing development, including a full day of in-service training. Must be on your SIP.
	GCC
	Information on LCFE


https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/language-communication-friendly-environment/














[bookmark: AppendixI]APPENDIX I: Support for Attaining Certified Qualifications

	Qualification
	Support available
	Who can apply
	How to apply

	e.g. SVQ2 in Early Learning….
	E.g fully funded, partly funded, time given to complete…
	E.g. SfLW, CDO….
	E.g contact Amanda Kerr, EY Team, link to webpage…….

	
	
	
	







Key: 
EAL	English as an Additional Language
ELC 	Early Learning and Childcare
EP	Educational Psychologist
ES	Education Scotland
ELCE 	Early Learning and Childcare Establishments
FP	Funded Provider
GCC	Glasgow City Council
GCC ES 	Glasgow City Council Education Services
GEPS	Glasgow Educational Psychology Service
GIC	Glasgow Improvement Challenge (also known as the attainment challenge)
HGIOP	How Good Is Our Project
LEL	Leaders of Early Learning
LOL	Leaders of Learning
LIG	Local Improvement Group (GCC establishments are grouped in LIGs)
[bookmark: Key]LPA	Lead Practitioner for Attainment (also known as additional graduate)
NDO	Nurture Development Officer (Jenni Kerr)
PSADC	Preschool Assessment and Development Centre (Linn and Duntarvie centres)
SIIM	Staged Intervention and Inclusion Meeting
SIP	School Improvement Plan
SLT 	Speech and Language Therapy
SG	Scottish Government
SVRU 	Scottish Violence Reduction Unit
VERP	Video-Enhanced Reflective Practice







INDUCTION

All staff should complete within  six months of beginning employment in a Glasgow ELC establishment


 


UNIVERSAL
All staff should complete before / alongside accessing targeted training



IMPLEMENTATION
  To ensure universal & targeted training leads to improved practice, staff should access implementation support, such as coaching and consultation



TARGETED
More targeted training should be accessed in line with personal and establishment learning needs and priorities




Last updated 01.10.25

LCFE Flyer.pdf
NHS
N

Greater Glasgow
and Clyde

The Language and Communication

Friendly Establishment

CITY COUNCIL

Glasgow City Council and NHS Greater Glasgow and Clyde are working in partnership to
develop the capacity of all educational establishments to support and develop the language
and communication skills of all children.

Our ability to use language lies at
the centre of development and
the expression of our emotions,
our thinking, our learning and
our sense of personal identity -
Curriculum for Excellence

LCFE fits with the Scottish
Attainment Challenge intervention
approach based on effective
self-evaluation and improvement

planning,  including  robust
measures of impact and
progress.

Inspection Reports of LCFE
validated establishments:

“The  nursery had  been
accredited as a communication
and language aware service
and had very good ways of
supporting children and families”.

As  a  Llanguage  and
Communication Friendly
Establishment  the school is
developing a good awareness
of the range of communication
approaches which help children’.

Follow us on

@LcfeG

Supporting Glasgow's Learners

GETTING STARTED...

Is LCFE a relevant priority for your establishment?
B Self-Evaluation Framework and Improvement Planning
B Readiness discussion with LCFE representative

Initial training day for all staff
MENTORING AND SUPPORT...

Mentor (key health/education practitioners) allocated to establishment

B Reflective tools and discussions to consider how to make
reasonable adjustments to the learning environment based on the
5 LCFE Indicators*
E.g. development of child vocabulary through TALK strategies
(Talking Together; Attention and Listening; Level of Language;
Keep on Commenting)

B ‘Communication Lead’ or LCFE Working Group to have overview in
relation to planning and progress.

VALIDATION AND ACCREDITATION...

Three part process:

B Self-Evaluation Framework and Action Plan (as part of
establishment Improvement Plan)

B Engagement with coaching and mentoring process

B Validated self-evaluation — supportive visit by LCFE validation team

* For further information, please visit www.goglasgow.org.uk

Supporting Glasgow's Learners > Meeting Additional Support Needs > ASN in
Speech and Language Guidance > The Language and Communication Friendly
Establishment Guidance

North East Area North West Area  South Area
Anne McGinty Pauline Haggarty .~ Jackie Mullen
(SLT Manager) (SLT Manager) (SLT Manager)
Jane Evans Sharon Fitzpatrick  Lindsay Lobo

(Educational Psychologist) (Educational Psychologist) (Educational Psychologist)
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Click Ato dd text

This presentation provides support for newly appointed staff on the National Induction Resource.



The document places emphasis on ensuring that all children have access to a highly skilled and motivated workforce.



OFFICIAL - SENSITIVE: Operational







2



Aims

To further your knowledge of the National Induction Resource (NIR)

To develop an understanding of what the NIR means for you in your role
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What is the purpose of the NIR?


This induction resource, developed by the Scottish Government, provides new ELC employees with all the relevant information they need on what to expect in their first few months in post, including the most up-to date resources and best practice.



“We know that the most important driver of quality in ELC is a dedicated, highly skilled and well-qualified workforce, whose initial training and continued professional learning enables them to fulfil their own potential and equip our young children to do the same.”





Early Learning and Childcare – National Induction Resource: Scottish Government 2019
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Overview

The National Induction Resource has been developed to specifically to support staff working in ELC settings. It sets out how employers can support them in their new role and includes links to the range of national resources which are available as support tools. It has been developed collaboratively with the range of national organisations supporting the profession.



The National Induction Resource  comprises two sections:





Section One: 

Background information on qualification routes, expectations and regulations 





Section Two: ​

Reflective questions to help develop your practice 



Induction Planning checklist ​
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are highly motivated 



demonstrate patience, compassion and fun



are eager to learn and develop 





demonstrate compassion, warmth and kindness









understand the importance of safeguarding children and confidentiality







demonstrate strong personal values





There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, practitioners will have been recruited because they: 

For more on the key attributes that everyone working with children, young people and their families should have, see the Common Core Skills, Knowledge and Values

The Purpose Of The Induction Period ​
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The purpose of induction is for employers to build on these attributes and to develop practitioners understanding 

of the following: 






The early learning 

and childcare policy

 context

Their responsibility in 

respect of keeping 

children safe 

and child protection



Developing trusting relationships with 

children and their

 families.



The codes of practice

 for social service workers. 

Developing good 

communication with 

children, families

 and colleagues.



Their responsibility in 

respect of professional 

registration and CPL


How to identify and

 engage with learning opportunities.

Click on each puzzle piece to find out more
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Continuous Professional Learning Calendar

Click on each picture to find out more
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Qualification Routes, Expectations and Regulations




This section details:

The fundamental attributes, as well as additional key attributes, that are expected from staff entering the Early Learning and Childcare sector 

The professional bodies and regulations you need to register with and adhere to 

The qualifications you must have or be working towards as you progress through your ELC career 

Information about tuition for training and expectations of your continuous professional development.

















National resources to support your professional learning produced by a range of professional bodies that support the sector : 

LEL BLOG

SSSC

Care Inspectorate Hub 

Early Years Scotland

 National Improvement Hub 

National Day Nurseries NDNA) Scotland 

Care and Learning Alliance 
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Modern Apprentice ELC



Support for Learning Worker



Child Development Officer



Team Leader



Depute Head of Centre



Head of Centre



Lead Practitioner of Attainment

Career Progression Pathways
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Section 2 

Reflective Questions 



This section supports staff to -

Reflect on the important role they play in a child’s life

Reinforce their individual responsibility and accountability

Be the best childcare worker possible

Understand how reflecting on their practice can help improve outcomes for children

Understand how their workplace can support them

“We do not learn from experience… we learn from reflecting on experience” 

John Dewey
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Why have a workplace mentor?


It is critical that ELC staff continue to be valued and supported in providing care and high quality experiences for young children in the most creative and nurturing ways, ensuring they continue to feel included, valued and respected.’

Jane Brumpton, Chief Executive, Early Years Scotland

The National Induction Resource states that each new employee should be assigned a mentor who they can turn to for advice and support within the ELC setting
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The aim of this section of the National Induction Resource is to encourage you to reflect on the important role you play in a child’s life. It is designed to reinforce your individual responsibility and accountability to help you be the best childcare worker possible, to help you to understand how reflecting on your practice can help improve outcomes for children and how your workplace can support you. 



Set of reflective questions each month for the first six months.



You should work through these questions with your workplace mentor who can give you advice and support which will help develop your skills and knowledge. They are written to promote discussion about your role in providing quality care and learning for children. Your mentor will work with you and support you in the work place by providing learning opportunities, guidance and role modelling. 
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Further Professional Engagement



National Practice Guidance – Realising the Ambition

	read about the key elements of quality here 

Glasgow City Council – Leaders of Early Learning CLPL

	Glasgow Counts Training Overview

	Literacy for All Training Overview
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Glasgow Counts in our Playrooms







		Session		Year 1		Year 2

		1		Overview and Framework		Pattern

		2		Counting and subitising 1		Shape and Space

		3		Counting and subitising 2		Measure : Making Comparisons

		4		Calculating and PS 1		Sorting , Matching and HD

		5		Calculating and PS 2		

		6		Numeracy through Block Play 		
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Literacy for All in our Playrooms









		Session		Year 1		Year 2

		1		Listening and Talking Overview		Developing Our Storytelling

		2		Early Literacy Strategies		Early Writing and Mark Making

		3		Phonological Awareness 1		Literacy through Block Play

		4		Phonological Awareness 2		Music and Phonological Awareness

		5		Meeting the needs of EAL Learners		





OFFICIAL - SENSITIVE: Operational







17



“Reflective practice initiates and reinforces a cycle of ongoing learning during which early childhood educators are challenged to become more open in their thinking, to learn from professional experience, and to become more flexible and adaptable in their practice”

Jillian Rodd, Leadership in Early Childhood, p. 217
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“Much of Glasgow’s population is known to be more deprived than the rest of Scotland.  This is reflected in the city’s child population: 39% of Glasgow’s 100,000 children (2019) live in the 10% most deprived areas of Scotland, while only 4% live in the least deprived 10% of areas within Scotland.

https://www.understandingglasgow.com/indicators/children/population/overview 
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Change Quote – Ask Michele



Scottish Government (2020a) Poverty and Income Inequality in Scotland 2016-19. Available at: https://www.gov.scot/publications/poverty-income-inequality-scotland-2016-19/pages/4/ 
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Multiple Choice questions 8

Easy questions



Why do you have a mentor in your work place?

How many sections are in the NIR resource?

What is the name of the regulatory body for social service workers?

How many hours of CPL should you carry out over five years?

What are the three key elements of a high quality provision?

Over how many months should you aim to complete the reflective questions with your mentor?

Where can you find out about the key attributes that everyone working with children, young people and their families should have?

What does ELC stand for?
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Developing good communication with children, families and colleagues

Recognise that the needs and strengths of children, young people and families are unique and will be influenced by their environment, backgrounds and circumstances

Include children, young people and families as active participants, listening to them, offering choices

Explain decisions and ensure children, young people and families fully understand them and their implications, especially if the final decision isn't what they hoped for.

Keep children, young people & families informed of progress

Understand the extent of your own role and be aware of the roles of colleagues

Respect and value the contribution of other workers

Know what information to share, when to share it and with whom



Reflective Questions

How confident are you communicating with parents?
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 Responsibilities in respect of keeping children safe 
and child protection

Understand appropriate child protection procedures and act accordingly

Consider the needs and potential risks for each child & young person in the context of where they live, their relationships and their wider world

Ensure children, young people and families understand what information will be kept in confidence; and why some information from or about them may be shared



Reflective Questions -

Do you feel comfortable with your level of skills and knowledge in relation to child protection? Do you feel equipped to act if you needed to? If not, where can you go for help?

Do you know which staff have specific child protection responsibilities?
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 Developing trusting relationships with children and their families.


Understand your impact on children, young people and families and how they might perceive you. Adapt your tone, language and behaviour to suit the circumstances.

Help identify and work with the needs and strengths in parents, carers and their networks in the interests of children and young people for whom they care.



Reflective Questions

How do you make children feel welcomed into our setting? 

What do you notice about how the staff create a warm, loving environment for children?

How are you developing your relationships with parents and carers? Are you finding any of these relationships difficult or challenging? Why do you think this is? 
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There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you: 


are highly motivated and have a commitment to improving outcomes for children and families
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here are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you: 

demonstrate patience, compassion and a sense of fun and enjoyment in working with young children; 

are eager to learn and understand the need to develop your knowledge and skills; 

demonstrate compassion, warmth and kindness in your interactions with children; 

understand the trust afforded to you in safeguarding children and respect the need for confidentiality; and you 

demonstrate strong personal values, both inside and outside of the work place. 

For more on the key attributes that everyone working with children, young people and their families should have, see the ‘Common Core of skills, knowledge and values’. 
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There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you: 


demonstrate patience, compassion and a sense of fun and enjoyment in working with young children
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There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you: 


are eager to learn and understand the need to develop your knowledge and skills
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There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you:



demonstrate compassion, warmth and kindness in your interactions with children
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are highly motivated and have a commitment to improving outcomes for children and families; 

; 



demonstrate compassion, warmth and kindness in your interactions with children; 

understand the trust afforded to you in safeguarding children and respect the need for confidentiality; and you 

demonstrate strong personal values, both inside and outside of the work place. 

For more on the key attributes that everyone working with children, young people and their families should have, see the ‘Common Core of skills, knowledge and values’. 
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There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you: 




understand the trust afforded to you in safeguarding children and respect the need for confidentiality
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There are some fundamental attributes that we expect from staff entering the Early Learning and Childcare sector. Regardless of the extent and nature of your previous experience, you will have been recruited because you: 


demonstrate strong personal values, both inside and outside of the work place
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are highly motivated and have a commitment to improving outcomes for children and families; 

demonstrate patience, compassion and a sense of fun and enjoyment in working with young children; 

are eager to learn and understand the need to develop your knowledge and skills; 

demonstrate compassion, warmth and kindness in your interactions with children; 

understand the trust afforded to you in safeguarding children and respect the need for confidentiality; and you 

 

For more on the key attributes that everyone working with children, young people and their families should have, see the ‘Common Core of skills, knowledge and values’. 



29



Responsibilities in respect of professional registration and CPL


The Scottish Social Services Council (SSSC) is the regulatory body for social service workers, including those who work in the early learning and childcare profession. You can register with the SSSC only after you have started in your ELC role. Once you start a role, you have up to six months to register. There is an annual fee for registering with the SSSC and registration lasts for five years

The SSSC Code of Practice for Social Service Workers requires workers to take responsibility for maintaining and improving their knowledge and skills. The SSSC refer to CPL as Post Registration Training and Learning (PRTL). During every 5 year registration period the SSSC requires practitioners to complete 60 hours or 10 days of PRTL. 

You should record your PRTL through your MYSSSC webpage. While it is important that record any learning and development you have undertaken, it is important that you reflect upon what you have learned and how this has impacted your work. 

ELC settings have a statutory requirement to ensure that staff engage in appropriate training to undertake their role and will therefore be able to advise you on relevant CPL for your role and of courses that should be available to you locally

Reflective Questions

Can you reflect on an area of your practice that you would like to develop?
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Identifying and engaging with learning opportunities



Experienced and well trained staff have the knowledge and ability to engage, instruct and support children’s learning from an early age and have the ability to make a real difference. 

Include children, young people and families as active participants, listening to them, offering choices

Be aware of how children and young people develop, seek to understand vulnerability and promote resilience

Reflective Questions

What do you notice about children’s play experiences when the staff become involved?

Why do you think it is important for children to be actively involved in the planning process?

What do you think are the benefits of outdoor play and learning, for children and for staff?
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The codes of practice for social service workers. 



The SSSC have developed the ‘Codes of Practice for Social Service Workers and Employers’ (the Codes of Practice) which set out clear standards for professional conduct and practice that social service workers, including early year workers, must meet in their everyday work. 

When you register with the SSSC you must agree to follow the SSSC Codes of Practice for Workers. You are responsible for making sure that your professional practice meets all of the required standards. This includes your practice within work as well as your conduct outside of your work. You should familiarise yourself with the Codes of Practice which can be found here. You should do this as soon as possible. 

SSSC may take action against registered workers if they fail to meet the standards of character, conduct and competence necessary for them to do their job safely and effectively set out in the Codes of Practice. 

Reflective Questions

What conduct and behaviour can children and their families expect of you?
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SSSC has developed a new system for CPL which they formally referred to as Post Registration Training and Learning (PRTL). Through the new system you can record learning in a way which suits you, and a MyLearning App is also available to support this. Whilst it is important that you tell the SSSC about any learning and development you have undertaken, it is equally important that you tell them what you have learned and how this has impacted on your work. 



ELC settings have a statutory requirement to ensure that staff engage in appropriate induction and training to undertake their role and this is something that the Care Inspectorate monitor in inspections. Your employers will therefore be able to advise you on relevant CPL for your role and of courses that should be available to you locally. 
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In addition to staff qualifications, CPL is an essential component of ELC quality. Evidence suggests that good quality CPL helps ensure staff are aware of best practice and continually supported in the workplace. This reduces staff turnover and there is even some evidence that this can have a greater impact on quality than practitioners’ initial training and education. 



The SSSC Code of Practice for Social Service Workers requires workers to take responsibility for maintaining and improving their knowledge and skills. During every 5 year registration period the SSSC requires practitioners to complete 60 hours or 10 days of CPL. The amount of training and learning is in days and hours to show that the time does not have to be made up of full days of activity. For the purpose of CPL one day equals six hours. 
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Research shows that attending high quality ELC improves outcomes for children in the early years and gives them important skills and confidence to carry into their schooling. For instance, children who attended high quality settings in Scotland were more likely to show improvements in vocabulary skills between ages 3 and 5.

High quality ELC particularly benefits children living in more disadvantaged circumstances and so can make a real difference to closing the poverty-related attainment gap.

Research also shows that access to high quality, skilled practitioners is strongly associated with the best outcomes for children, both in terms of cognitive development and health/wellbeing. This is particularly the case for children affected by poverty, who have been shown to make more progress in settings where staff and managers were highly qualified. 



Reflective Questions

What do you think are the aspects which make up high quality early learning and care?

The early learning and childcare policy context
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New employees should assigned a mentor – someone to whom they can turn to for advice and support within the ELC setting. This could be a manager or another experienced colleague. Section two of the NIR resource sets out some reflective questions that staff might like to explore, together with their mentor, over the months ahead.

Each setting will also have its own induction procedures and so this list is by no means exhaustive or mandatory. The NIR also provides an example of an induction checklist that could be used and adapted as a reminder of some of the practical things that staff will need to know and find out about during your induction period. 
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Practitioners in high quality provision: 


highly value and promote child initiated experiences and provide 

spaces to capitalise on children’s interests and motivation, 

tune in to child initiated activity and sensitively intervene to extend children’s inquiry, problem solving and thinking skills, 

extend learning based on an understanding of developmental stage and interests, rather than providing adult directed activities that have little meaning for children, and, 

enable children to lead their own learning, including planning projects and solving their own problems. 



OFFICIAL - SENSITIVE: Operational







OFFICIAL - SENSITIVE: Operational

OFFICIAL - SENSITIVE: Operational

37



Environment

'The learning environment’ does not just refer to the physical environment of settings. It relates to the totality of the interactions, experiences and spaces (both outside and indoors) we provide for babies and young children. 

We often talk about the environment in terms of physical spaces, but the key part of the environment for children is the human, social environment of positive nurturing interactions. Experiences are also part of the environment. Children need to learn things for themselves, but this does not mean they should always do so by themselves. We can, by following and building on children’s motivations and interests, support young children to make the most of the environment for learning and development. 

We need to be confident that in promoting a happy, interesting and empowering learning environment, considering the interactions, experiences and spaces on offer, we as practitioners add value to what children already know and can do. 
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Practice

Knowledge of child development underpins effective practice and enables us to: 

understand that children learn best when engaged in meaningful first hand experiences that interest them, 

recognise that young children learn through play with responsive adults who plan experiences which extend learning and understanding, and, 

notice and understand behaviours that underpin early development, such as schematic play, and provide the right kinds of experiences which build on this learning. 

The quality of adult-child interactions is key in developing effective practice. This includes how we: 

attune the interactions to the developmental stages of children, so that children are supported and also challenged, 

use a range of communication and interaction strategies including describing and commenting on learning and handing over conversational control to children, 

use skillful questions to extend learning, for example, “I wonder why..” I wonder if...”, and, 

work together with children to solve problems, clarify concepts, develop thinking. This is known as sustained shared thinking

Quality settings have... a skilled workforce who engage in: 

reflection on practice in the setting; looking outwards to collaborate and learn from others. This includes taking time to visit other settings to share practice and moderate approaches, read about child development and attend professional learning. 



OFFICIAL - SENSITIVE: Operational







39



Points to ponder

Consider how you as a newly qualified member of staff reflect on practice within the setting?



What does your setting use?

Who leads those discussions?

What opportunities are there for you to be involved?

So what? What happens next?
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SIIM leaflet July 19.pub
Planning  a Learning Community Staged Intervention and Inclusion 
Meeting

Guidance for Education Services’ Partners

Context

Staged intervention is used as a framework for identifying, assessing, planning for and reviewing children and young people’s additional support needs. Staged Intervention is underpinned by national policy and legislation and there is an expectation that any assessment and intervention is timely, proportionate and appropriate to meet a young person’s needs.

Within Glasgow, this is outlined clearly in ‘Every Child is Included and Supported’ Policy Guidelines (2016) which states:  ‘Education Services is committed to ensuring high quality provision in as inclusive a setting as possible’. The Staged Intervention Framework  is a key means of ensuring that this happens.

In the Learning Community - Joint Support Team Practice Guidelines it is recognised that the LC - JST is the key multiagency forum for addressing wellbeing concerns about children and young people.   However, these guidelines also give a clear rationale for the use of Staged Intervention and Inclusion Meetings (SIIMs).

Secondary schools have traditionally held SIIMs as an internal structure, this structure has been less formal at the primary and early years sectors. Traditionally primary schools have their own internal structures for discussing pupils at Stage 2 involving teachers, ASL Coordinators and Educational Psychologists.  
Whilst this is beneficial there is evidence that similar issues are raised across the majority of schools/establishments. 
Learning Community SIIMs allow us to share discussions about common issues at an early stage, offer peer support and facilitate an economy of scale for others who may attend.
Themed discussion topics facilitate a shared understanding across a Learning Community and build capacity. Topics range from  Transition Planning; Supporting Sensory Differences; Trauma Informed Approaches.



Facilitating a SIIM

While we anticipate that schools/nurseries will develop their own models of SIIMs the following are points they may wish to consider:

It is helpful if a calendar of dates is agreed in advance for the academic year and circulated to establishments and EPs
It is suggested that meetings take place on a monthly basis within or across LCs with perhaps 4/5 establishments as a maximum
Attendance should include ASL Coordinators or HTs from each establishment plus one or two EPs from the GPS LIG Team
Meetings could be structured using a Solution Oriented Approach format as is the case with the LC-JSTs
Establishments should consider arrangements for venue, record keeping, duration of meeting and amount of time allocated per discussion. This could be discussed and planned for at LC-SMT meetings
Consideration should be given as to whether the child’s WAP would suffice as a referral form. Referral information will include evidence of interventions already implemented and their effectiveness 
Maximum number of cases to be discussed per meeting to be agreed on a LC/SIIM basis





Aims of SIIMs

To allow consultation about children and young people with additional support needs at Stage 2 of Glasgow’s Staged Intervention Framework .
To facilitate peer support and sharing of ideas and good practice across establishments.
To encourage consistency and equity in planning and access to supports





















Q  Why should I attend a SIIM?

A  SIIMs are a helpful forum in which participants engage in collaborative and joint problem solving discussions allowing practitioners to support each other and share practical experiences. SIIMs also allow other services, like Glasgow Psychological Service, to contribute to early intervention planning.

Q  Do SIIMs need to be within a sector eg only primary schools?

A  No, some SIIMs are running across sectors to support good transition planning and effective sharing of good practice .
Feedback from SIIM evaluations:



‘I feel more confident about taking forward strategies and approaches in my own establishment’
‘It’s a really supportive forum to share good practice across the learning community’
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Glasgow Psychological Service
CITY COUNCIL nurturing wellbeing and learning

SOLUTION ORIENTED APPROACHES SUPPORT AND DEVELOPMENT

GROUPS

City Wide 2022/23

This group provides support to staff across all sectors who are
interested in Solution Oriented Approaches (SOAs) and their
application within schools. The sessions will be facilitated by Glasgow
Educational Psychology Service with the aim of sharing good practice
and providing peer support to practitioners wishing to develop their
skills and knowledge.

Each session will focus on a particular SOA topic, with time allocated
for discussion of issues identified by participants.

It is recommended that the same members of staff attend all three
sessions, allowing them to network, build upon their knowledge, and
apply the learning in their context throughout the year.

In the 2022/23 session, we will have 2 cohorts. One group will be
online via Microsoft Teams AND our other group will meet in person.

Attendees are encouraged to register for the group that will be most
accessible for them.

It has made me more relaxed and
confident about approaching
challenging meetings/ situations. |
like the structure and positive focus

w )

To look at a situation and to focus
what an individual is good at,
setting goals and actions rather than
focusing on the problem.

The group provides a forum to:

= Qutline the main features of Solution Oriented Approaches
(SOA).

= Discuss implementation of SOA.

= Consider SOA application within individual conversations,
classes and at a variety of meetings.

= Engage with colleagues across the city who are at varying stages
of their process to find out what they found supportive or
important in implementing SOA

For more information, see contact details below:

For In Person Group: For Online Group:
Graeme MclLeary Jason Hassard
Educational Psychologist Educational Psychologist

graeme.mcleary@glasgow.gov.uk jason.hassard@glasgow.gov.uk

~ o i v

. <

When?
Sessions will fall on the following
dates.

1. 1t February 2023 3.30 -5.00pm
2. 8th March 2023 3.30-5.00pm
3. 29th March 2023 3.30-5.00pm

Where?
In Person Group

Glasgow South Psychological
Service, C/O Govan High School, 12
Ardnish St, Glasgow, G51 4NB.

Online Group
Via Microsoft Teams

How?
Please book your place via CPD
Manager
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DATES TIME LINKS TO JOIN



		Session		Title		YouTube/

		1		Realising the Ambition: Being Me (RtA) revisited.		https://youtu.be/YRMtM-oj4yI





		2		Realising the Ambition and the image of the child		https://youtu.be/wRMr-KhL5Ho





		3		How I grow and develop
Guest Speaker James McTaggart, Early Years Educational Psychologist 		https://youtu.be/UnBMkNJZOfA





		4		Supporting schematic play
Guest Speaker Sam Nisbet Acting Head of Deanpark NS		https://youtu.be/wjdDG5gCpCI?si=ZeP1R5BmS0ZjJaXa





		5		Interactions, experiences, and spaces
Guest Speaker June Cook CDO Limetree Nursery		https://youtu.be/8eGn2biF7go?si=oFoe9tXo7lbfmB9a





		6		The power of noticing		https://youtu.be/kjCBk4YPUjI?si=c-GxUU4_V4r26uI8





		7		The early childhood curriculum
Guest Speaker Bernadette  MacPherson Woodacre Nursery		https://youtu.be/S0wLAi1o0B0?si=u4bEaBCVvgB6aOWk





		8		Being Me: being a pedagogical leader
Guest Speaker Leanne Reid CDO Benview Nursery 		https://youtu.be/VPiWBZd3_2k





		9		What does very good look like? Taking a closer look at quality		https://youtu.be/eNBOwHjkDgM





		10		Transitions matter: to me		https://youtu.be/YX7HIR8toIk
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Leadership in the Outdoors: Introduction and Guidance Notes



Stramash are partnering with Glasgow City Council to deliver a new leadership programme for Early Years staff working either for or in partnership with Glasgow City Council.  This programme is an intensive training programme that aims to support participants over 8 days of training within a 12-15 month period.  This is an exciting opportunity for successful candidates to develop their skills practically, but also just as importantly extend their knowledge of theory and practice that supports quality play experiences in the outdoors.  



This video from Cameron Sprague Head of Training and the course leader will tell you more about it: https://vimeo.com/manage/videos/734316704         Password:  Mashstra!66





The aim of the programme includes:

1. Empower practitioners to feel comfortable and secure in taking learning in the early years outdoors, in all weathers.

1. Increase knowledge on accessing and operating outdoors in line with national and local policy and guidance.

2. Give participants a foundation in the knowledge of outdoor learning and early years theory needed to embed a child-led,   play based approach.

3. Support participants to have the confidence to lead and become champions of outdoor learning within their setting and potentially to support other settings as well.

4. Enable participants to cascade their learning to other practitioners and support them to take outdoor learning forward.

5. Give participants the confidence to lead others in embedding an ethos of child-led, play based, outdoor learning  with participating partners.

6. Through repetition and practice build practical skills such as fire building, shelters, rope ladders etc.



Working together with Glasgow City Council, Stramash, and the learning cohort will also bring together a showcase of the learning and work that we’ve jointly undertaken together.



















Glasgow City Council commit to:  





· This outdoor leadership training programme will be delivered to 16 staff over eight separate sessions between October 2022 and December 2023 with an additional showcase to highlight the work of the programme.

· The eight sessions will run between Monday and Friday within working hours.

· The sessions will be spaced throughout the course to incorporate the different seasons and hopefully a variety of weather experiences

· The majority of sessions will run from Rockfield Nursery School, but will support sessions happening in other locations within GCC that support the delivery of the leadership programme.

· GCC will work with Stramash and the learning cohort to plan a showcase to share the learning that has taken place over the course.



Stramash commits to:



· Lead on establishing effective communication networks for the group

· Increase knowledge on accessing and operating outdoors in line with national and local policy and guidance.

· Give participants a foundation in the knowledge of outdoor learning and early years’ theory needed to embed a child-led, play-based approach.

· Empower participants to feel comfortable and secure in taking play in the early years outdoors, suited to all weathers.

· Support participants to have the confidence to lead and become champions of outdoor learning in their area.

· Enable participants to cascade their learning to other practitioners and support them to take outdoor learning forward.

· Give participants the confidence to lead others in embedding an ethos of child-led, play based, outdoor learning with participating partners.

· Give participants a range of experiences in the outdoors that helps develop their skills in leading other practitioners to develop quality outdoor play in their own settings.























Participant commits to:



· Commit to attending all planned sessions and to sign the course agreement

· Undertake individual and collaborative projects

· Be prepared for each training session by completing course work identified by the course leader and ensuring that you attend each session appropriately dressed for being outdoors.

· Support each other as a cohort

· On completion of the programme, participants will be designated as ‘outdoor leaders’ who will be expected to take outdoor learning further in their own settings, but also as a link person for other settings to look to for support

· Sign up to the course agreement



Participant’s Manager commits to:



· Support participants on their learning journey

· Support participants to attend all the planned training sessions and the further learning showcase

· Support participants with the development of projects and to develop their practice as dictated by the course

· Support participants to have purposeful conversations with staff within their own settings and beyond to the promote the ethos of outdoor play

· Sign up to the course agreement

· Support participants to deliver outdoor support in their local area on completion of the course.









































Who should apply:



This course is open to anyone currently working within Early Learning and Childcare as an employee of Glasgow City Council or with partnership of Glasgow City Council.  Applicants should demonstrate that they hold the following characteristics:



		Participant Requirements

		Essential

		Desired



		Passion for learning outdoors

		✅

		



		Effective communicator with strong interpersonal skills

		✅

		



		Work within a team and have the ability to take the lead

		✅

		



		Ability to work on their own initiative and work without supervision

		✅

		



		Confident and able to demonstrate that they are innovative practitioners

		

		✅



		Commitment to the development of quality ELC

		✅

		







How to apply:



Interested candidates are asked to seek authorisation for attendance on the course from their line manager.  Their signature will be required for participants to be considered on the course.  



Interested candidates should then complete a maximum 3 minute video outlining their interest in the course.  



Your video should cover the following four questions:



What’s your experience of outdoor play with children?



Why is outdoor play important to you?













What aspects of outdoor play would you like to develop in the future?



Why would you like to take part in this course?





To complete an application candidates need to also return the application agreement that has been signed by both themself and their head of centre/line manager.



All applications should be returned no later than: 5PM on September 22nd 2022

all applications should be submitted to:



A panel will consider all applications and successful applicants will be notified by 5PM on October 7th 2022










































Application Agreement:











[footnoteRef:1]I agree to attend and complete all 8 sessions of the Leadership in Outdoor Learning [1: Leadership in the Outdoors: Introduction and Guidance Notes Aug 2022] 


 Course between October 2022 and December 2023





Signed -------------------------------------------------------------------

Course Participant

Print name:



I agree to support ----------------------------- to attend the Leadership in Outdoor Learning course between October 2022 and December 2023



Signed -------------------------------------------------------------------

Head Teacher/ Centre Manager

Print name:
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OUT TO PLAY IN A DAY
EVALUATION REPORT

In Aug/Sep 2021 Eco Drama ran a series
of one-day outdoor storytelling and creative NURSERIES THAT PARTICIPATED

play sessions with Glasgow nurseries.

Each of the 10 participating nurseries spent SRR R TR e

a full day with Drama Artist Sarah Rankin, EastWoodINISENy Ibrox Nursery Class

who worked with pre-school children and CovEr FLC el N
Govanhill Nursery Sandyford Nursery

their early years practitioners. )
Haghill Park Nursery Class  Scaraway Nursery

All sessions were delivered outdoors and

focused on storytelling, role-play,

imaginative games and connecting with
nature. NUMBER OF PARTICIPANTS & SESSIONS

Number of children who participated: 306

Atthe end of the day, a practical CPD Number of adults who participated: 153

session was scheduled, to allow staff
members to explore the ‘Out to Play’

Number of [ deli d: 33
methodology more fully with Sarah. HMBEr o7 Sessions CElvere

Number of CPD sessions delivered: 10

“Excellent delivery of the training. Made me feel confident taking
part and working with the children doing drama outdoors.”






After Sarah’s visit, nursery staff and head teachers were asked to complete an evaluation. A total of 33
evaluations were completed (28 by early years practitioners and 5 by HTs).

A summary of a selection of the responses is shown below.

Did you enjoy taking part in Would you recommend Out to Play In a Day
Out to Play In a Day? to a colleague from another nursery?

@ | loved it.

@ | enjoyed it. ® Yes

@ It was okay. ® No

@ | didn't enjoy it. ® Maybe
How confident do you now feel about using Do you think your staff members will now lead
drama and storytelling within outdoor more outdoor creative storytelling sessions with
learning at your nursery? the children as a result

of participating in
Out to Play In a Day?

® Very confident
@ Confident

Yes
@ Not confident ®

@ No
@ Maybe
@ This was already happening, a refresher was good for everyone.

Nursery staff reported that the most beneficial aspects of Out to Play In a Day were:

Having Sarah deliver in-person sessions within an individual nursery setting. 96%

Each member of staff receiving their own Out to Play Early Years resource pack. 93%

Seeing Sarah working directly with the children, delivering outdoor sessions. A%

“I thought the training was very relevant and interesting. | enjoyed all aspects of it. | thought it was
very good seeing Sarah working with the children then doing the CPD training afterwards.”





Eco Drama used social media to showcase the project. Many of the nurseries who have Twitter accounts
added their own social media posts too.

Ibrox nursery class « %% Sarah Rankin
. @Classlbrox ﬁ“ @SarahADrama
| had the pleasure for visiting 10 @GlasgowCC
fubdge .thank You toSarih from @ECOD‘rama1 for the nurseries for The Out To Play in a Day project with
fantastic sessions you done with our children and staff @EcoDramal. Water workshops with the wee ones and

yesterday. The staff CPD opportunity was very training for the grown ups all about stories, drama and

inspiring @@ @ibroxPS nature )" & 7 @ < @8 | learned so much for you all!
. Thank you! #EarlyYears

A

o Eco Drama @EcoDramal - 7 Sep

Today @SarahADrama is working with @HamiltonhillFLC in #Glasgow, delivering
#OutToPlaylnADay with the wonderful #EarlyYears practitioners & children. We
can't believe this project has enjoyed such good weather every day so far. We'd
still have fun outside come ... or # though!

1:26 pm - 9 Sep 2021 - Twitter Web App

2 Retweets 1Quote Tweet 8 Likes

{?;\ Govan FLC

Haghill Park ELCC \N#  @govanfic
@ElccPark

The children and practitioners took part in ‘Let’s play

outdoors’ with @EcoDramal everyone was so inspired

by,/the wonderful experiences from Sarah and Angela

We had a fabulous day, full of adventure with Sarah

9:07 pm - 2 Sep 2021 - Twitter for iPhone

5:29 pm - 3 Sep 2021 - Twitter for iPhone

6 Likes 9 Likes

“Was very beneficial, and great to see the children engaging in imaginative
play. | learned great new ideas and strategies. Thank you!”





There were a couple of aspects that could be improved upon, if Out to Play In a Day was to continue in its
current format.

All 10 nurseries were given the same schedule for the day, which included 4 outdoor storytelling and
creative play sessions and then a CPD session for staff members between 3-5pm. Although this schedule
was agreed in advance by all settings, most nurseries amended the schedule on the day itself. Sarah, the
Drama Artist, was flexible and happily accommodated each nursery. Anecdotal feedback and also
comments received on evaluation forms indicate that these changes were mainly the result of staff
absence, Covid bubbles and the nurseries own timetables not fitting with the schedule.

“The sessions throughout the day worked as we

, “We had to condense it into just
had enough staff to cover but we did struggle at

2 sessions with the children due
the end of the day when the staff attended the
. : : to staff issues and sickness, with
training session, as we were a bit short of staff
., the children being absent.”
at the end of the day.

There were 40 outdoor sessions with children scheduled during the fortnight of Out to Play In a Day.
There were actually 33 sessions delivered. Covid numbers were particularly high during the August /
September timeframe of the project. This would explain the high number of staff and child absences.

There were fewer staff members able to stay for the
scheduled CPD sessions than anticipated. A total of 61
staff members attended CPD sessions (out of a possible
193, if there had been no staff absences ). Some
feedback indicated that having the CPD on a separate
day would allow more staff members to attend.

“Having the training session for staff on a

separate day would be better.”

Tailor-made schedules to suit each individual nursery would most likely result in more staff members and
children being able to participate fully. In addition, offering alternative timeslots for the CPD session would
allow more people to engage with this aspect of the project.
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Introduction

As part of the Children Services Plan, there is a commitment by Glasgow City Council in
relation to Early Years. This is to ensure that all of Glasgow’s Early Years settings are
employing a whole establishment nurturing approach to support Glasgow’s learners. This
sits within the vision of being a Nurturing City.

By 2023 it is envisioned that every Early Years setting will undertake training in the areas of
‘Five to Thrive’, Nurture Principles and Child Development. Many establishments may have
already embarked upon this journey and for others it will be a fresh start. The Psychological
Service, Nurture Development Officer, Early Years Managers and Practitioners will all
support with the vision of ensuring that all Glasgow’s Early Years setting have a whole
establishment nurturing approach.

The Whole Establishment Nurture Journey

The flowchart shows the whole establishment nurture journey for Early Years. Each stage is
explained below.

Complete ‘Getting
Ready for Nurture’
Checklist

Practitioners have a good

Practitioners may benefit o - understanding of
from CLPL on attachment @ o — g .
attachment & child

& child development development

A/
! Progress onto Nurture
Complete Early Years Principle Training
Online Introductory Pathway

Modules





‘Getting Ready for Nurture’ checklist

Purpose

The purpose of this checklist is to help establishments understand their readiness to take
forward nurturing approaches and to guide next steps in terms of development/practitioner
CLPL. The checklist has been designed to help Early Years establishments determine where
they are at in terms of their nurture journey and what training might be helpful for them to
engage with first. This checklist should be used as a tool for establishments to support
continuous reflection on staff development needs and to identify potential gaps. For
example, it would be a helpful checklist for new starters to complete or when there has
been a large turnover or change in staff teams.

Accessing the checklist

Two versions of the checklist are available. One can be completed by a whole staff team
collaboratively or alternatively, practitioners can complete a checklist individually and the
Senior Management Team (SMT) can then pull all the information together. As the
checklists are designed to be a reflective tool to help promote discussion and next steps,
establishments can choose whichever version would be most helpful for them in gathering
the information.

The checklist can be accessed either through Microsoft Forms using the links below or as a
fillable PDF (see separate attachments).

Instructions for duplicating the links using Microsoft Forms and sharing these with staff can
be found in the ‘a guide to using Microsoft Forms to support self-evaluation’ document.

‘Getting Ready for Nurture’ — collaborative checklist

The link to duplicate the collaborative readiness checklist can be accessed here.

‘Getting Ready for Nurture’ — individual checklist

The link to duplicate the individual readiness checklist can be accessed here.



https://forms.office.com/Pages/ShareFormPage.aspx?id=oyzTzM4Wj0KVQTctawUZKYAQH1RuyyhCof03putHFUVUM045NktGMERTU1hWQlBCN1dMSDFNTDZFUy4u&sharetoken=JlLdyOhS42PB2Jo3bgrv

https://forms.office.com/Pages/ShareFormPage.aspx?id=oyzTzM4Wj0KVQTctawUZKYAQH1RuyyhCof03putHFUVUM045NktGMERTU1hWQlBCN1dMSDFNTDZFUy4u&sharetoken=JlLdyOhS42PB2Jo3bgrv

https://forms.office.com/Pages/ShareFormPage.aspx?id=oyzTzM4Wj0KVQTctawUZKYAQH1RuyyhCof03putHFUVUMU9CSjk0T1JUR0syVEZDTFhHRkJXMzM5RC4u&sharetoken=JlLdyOhS42PB2Jo3bgrv

https://forms.office.com/Pages/ShareFormPage.aspx?id=oyzTzM4Wj0KVQTctawUZKYAQH1RuyyhCof03putHFUVUMU9CSjk0T1JUR0syVEZDTFhHRkJXMzM5RC4u&sharetoken=JlLdyOhS42PB2Jo3bgrv



Understanding the information from your checklist

Section 1

If you have answered ‘no’ several of these questions, it might be helpful to have a discussion
with your link EP or at your SIIM about readiness.

Section 2

If practitioners have rated their knowledge as three or below for these questions, as an
establishment you may benefit from accessing the Early Years online modules first. You can
work through all the modules or there may be specific areas you would like to focus on.

If practitioners have rated their knowledge as a four or five for these questions, as an
establishment you are probably ready to think about completing the individual nurture
principles modules.

Next steps

Early Years Online Modules

Glasgow Psychological Service have designed a series of core short online learning modules
covering attachment and nurture, child development and language development. The
modules have been designed to be complementary as all of these areas interlink and
together they play an important role in supporting children's early development. There is
also a module available for staff which introduces the ‘Five to Thrive’ approach. Many
establishments have been using ‘Five to Thrive’ for several years but this may be a helpful
refresher activity or useful for new staff.

The modules have been designed to be a mixture of content and activity-based learning. As
the modules are online, they can be used flexibly within establishments to meet your needs.
We would suggest that to get the most from them, completing them as a staff team (e.g.
working through a module within a staff meeting) or working through them in small groups
will provide the best opportunity for engaging in some group discussion/reflections and
completing the different activities which help to link knowledge with practice. However,
practitioners can also work through the modules individually.

The visual below shows the structure of the modules. You can access the online modules
here. The password for accessing the modules is: Early Years (case sensitive).



https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-learning-modules/

https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-learning-modules/



Years Online Learning Modules

Please click on the boxes or text to access the hyperlinked modules, handouts and evaluation forms.

Module 1 Module 2 Module 3 —

[}
An introduction to Attachment Attachment in the 5
attachment: Key relationships & playroom Evalu_atmn and
concepts brain development Certificate 1
Module 4 Module 5 Module 6 —
)
Introduction to Introduction to Introduction to
Nurture Nurturelglnﬂples Nurture:gmuples Evaluation and
Certificate 2
£ Module 7 Module 8 Module 9 Module 10 Module 11
% General child Brain development Gross motor Visual, perceptual Social behaviour
[} development development & fine motor play Evaluation and
E development development Certificate 3
E % Module 12 Module 13 Module 14 Module 15 Additional materials:
ii What is language & The building blocks Children’s How children learn Module 13: Handout A
E communication & of language language language and what Evaluation and
5 £ why is it important? development we can do to help Module 15: Handout Certificate 4

Module 16
The role of the

adult

For more information on Early Years Online learning modules please visit the Glasgow Psychological Service website page:
https://blogs.glowscotland.org.uk/glowblogs/glasgowpsychologicalservice/school-staff/early-years-online-leamning-modules/
Password: Early Years

Individual Nurture Principles Modules

As a first step, it would be helpful to have a
conversation at your SIIM or with your link EP to TracaligEegie Learning is
let them know you would like to complete the oh > CE
individual nurture principles modules. They will

be able to support you with this process.

All behaviour is

You will need to complete Appendix 4a/b from communication
the Education Scotland document. You can access
the link to duplicate an electronic version

Environment
offers a safe base

(Microsoft Forms) of the self-evaluation Language s o rrels
vital means o :
questionnaire here. ! However, establishments communication o

may equally prefer to continue use the paper

versions of the questionnaires in the Education

Scotland booklet/website. Your link EP will be able to support you with this process if
needed.

! Please do not amend, delete or change the order of any of the questions, especially for the
practitioner questionnaire, as the Microsoft Excel analysis spreadsheet has been specifically
designed for this template and will not work otherwise.



https://forms.office.com/Pages/ShareFormPage.aspx?id=oyzTzM4Wj0KVQTctawUZKYAQH1RuyyhCof03putHFUVUMko5NUY1MzhSSE9EVUQ1SlFSVE5MTzVQRC4u&sharetoken=xsVoOFpT8VL6UDjSoT4U

https://forms.office.com/Pages/ShareFormPage.aspx?id=oyzTzM4Wj0KVQTctawUZKYAQH1RuyyhCof03putHFUVUMko5NUY1MzhSSE9EVUQ1SlFSVE5MTzVQRC4u&sharetoken=xsVoOFpT8VL6UDjSoT4U



Once you have gathered this information from staff, you will need to look at the data to
identify your priority nurture principle. Information about how to analyse this electronically
if you have used Microsoft Forms can be found on page 10 of the ‘a guide to using Microsoft
Forms to support self-evaluation’ document. Your link EP will be able to support you with
this.

After you have identified a priority nurture principle, staff will access training on this and
together you will generate an action plan for embedding this within your establishment.

Completion of Identify
Discuss at your self — priority Action Follow-up EP

: . Training for .
SlIM/with your evaluation nurture establishment planning &

link EP questionnaires principle of mentoring
with staff focus

visit
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Last updated  01.10.25     PROFESSIONAL  LEARNING F OR   EARLY YEARS STAFF     “The single most important driver of the quality of a child’s early learning and childcare (ELC) experience is a high - quality  workforce.  Continuous professional learning (CPL)   is an  essential component   of  ELC quality   and is linked to children’s  development.”  (Scottish Government, 2020)

1

  Continuous  p rofessional  l earning is essential  to providing  high - quality ELC  in Glasgow.  This document outlines  Glasgow’s   P rofessional  Learning   F ramework for all staff working  in both local authority and funded providers of ELC in Glasgow .  All staff should use the framework  in planning   their personal continu ous   professional learni ng , as part of the established  PDP processes for GCC nurseries   or for your establishment,   as   informed by   the   SSSC Code of Practice . T he leadership team   should also use the framework to keep an overview of staff development needs  and support planning for development at establishment level .     The framework is informed by the  National Model of Professional Learning   which states professional learning should be :        Challen g ing, and develop thinking, knowledge, skills and understanding;      Underpinned by developing skills of enquiry and criticality;      Interactive, reflective and involve learning with and from others.     It shows  how, in line with best practice principles for effective  professional  development (EEF, 2021)

2

,  new   learning should build on previous  learning. A mix of learning opportunities should be considered, including self - directed research,  skills  training ,  reflective practice and self - evaluation,  collaborative learning with peers, whole establishment development processes , and others .  It is vital to consider   how   the skills and  knowledge gained through   training   and development opportunities   will  result in improved practice.    Using opportunities  to access coaching  and consultation can support the implementation of new skills and knowledge   and so ensure professional  learning   activities lead to higher - quality experiences for the children and babi es in our care.     
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  Scottish Government (202 0 ). ELC Practitioners: training modules.     

2

  Educational Endowment Fund   ( 2021 ).  Effective Professional Development: Guidance Report.   

