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Milestones Tracker Implementation Guide 

This guidance is intended to support practitioners with the Milestones tracker. It is intended to be used alongside the Milestones guidance available on the Education Scotland website. 
Who is it for? 
The Milestones resource is for use by any member of education staff supporting children with complex needs working at pre-Early Level of the Curriculum for Excellence. It can be used for children at any age and in any establishment.  Practitioners have found the Milestones resource and the Milestone tracker particularly useful when progress has been difficult to evidence and when progress is in small steps or non-linear (e.g., when learners seem to regress, plateau, or are inconsistent). It is recommended that practitioners familiarise themselves with the Milestones resource, particularly the Continuum of Engagement and the Types of Support, before using the Milestones tracker. 
When would you use it? 
The Milestones tracker can be used when you want to track progress of learners working at pre-Early Level due to the nature of their complex needs and to evaluate the effectiveness of the experiences and supports you are offering. It is intended to track individual learning and can be used alongside other documents which will help you plan effective learning experiences (See Appendix). 
How would you use it? 
There is no prescriptive way to use the Milestones tracker. It is intended to be used as tool to track and monitor the progress of individual children. The Milestones contained within the tracker are based upon the Experiences and Outcomes taken from the Early level of Curriculum for Excellence. The tracker can be used to support target-setting and for tracking and monitoring the progress of those children with Additional Support Needs (ASNs). 
For each Milestone you can record the level of engagement that the child is showing as well as the level of support required for them to engage with the experience. This is based upon the Continuum of Engagement and Types of Support contained within the Milestones resource. To demonstrate progress, you would anticipate that the level of engagement would increase over time as the level of support decreased. For our most complex learners, this may mean that the focus is on the same Milestone for a prolonged period of time but you as a practitioner are still able to report on the small but incredibly important incremental steps learners with complex ASN make. 
There is a digital version and a Word version of the Milestones tracker available. On the digital version of the tracker, you are only able to select one type of support. It is recommended that you select the most intensive type of support you are using as the aim would be to reduce the level of support over time. You may wish to do this for the Word document as well due to limited space. 
The table below provides examples of support and indicates how support could potentially be reduced over time. Please note that it may not be appropriate to reduce or change the support given the child’s needs. For example, an autistic learner may always benefit, and prefer, to use visuals. The ‘insert comment’ function can be used in the digital version to provide more information on the preferred and most effective types of support. 

	Intensity of support 
	Type of support
	Examples of support 

	
	Physical supports
	· Hand over hand 
· Guiding 
· Moving and handling needs 
· Making activities accessible 
· Personal care 

	
	Gestural supports
	· Makaton 
· Pointing and directing 
· Demonstrating 
· Being animated when talking or telling stories 
· Intensive interaction – mimicking their gestures 

	
	Visual supports
	· Using objects of reference, photographs, symbols
· Visual time-table 
· Emotional regulation tools
· Social stories
· Puppets

	
	Verbal supports
	· Prompting and cues 
· Expectant pause 
· ‘Ready, Steady….’
· Reassurance 
· Limited and developmentally appropriate language
· TALK strategies from LCFE

	
	No support
	· No support required
· Can work independently

	Can be used alongside other supports as necessary 
	Support via technology 
	· Using switches
· iPad apps 
· Communication aids 
· Speech to text software 



The tracker should be completed in collaboration with staff members who know the child and shared with parents/carers. Best practice would be to complete the tracker termly and to share with parents/carers at appropriate planning meetings. Please use your own professional judgement in how to best implement this in your setting. 

What if I require further support? 
If you require any further help and support to use the tracker please contact your link Educational Psychologist in the first instance. 




























Appendixes 
Appendix A: Example of digital tracker completed for child A in Term 1 
[image: ]

Appendix B: Example of tracker for child A in Term 1 with comments
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Appendix C: Example of digital tracker completed for child A in Term 2 
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Appendix D: Example of tracker for child A in term two with comments 
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