[image: image1.png]


Referral Process to the Early Years Support Service (EYSS) 2023 
Eyss@hazelwood.glasgow.sch.uk 
All referrals to EYSS will be made by the Early Years Establishment following a Staged Intervention and Inclusion Meeting (SIIM) where it is agreed that a referral is appropropriate.
1. The referral will be completed by the Early Years Centre (EYC) management team in collaboration with other professionals. It must include relevant developmental information from the child’s Wellbeing Assessment and Plan and a minute/action note of the agreed SIIM outcome must also be included. There must be consent for the referral.
2. Referrals made, should make clear what the specific reason(s) for the referral is, what the possible long term educational plan is for the child and what the EYSS input will, hopefully, support. There is an understanding that there is a high expection of engagement between the EYC and EYSS during outreach sessions.

3. The allocation process follows agreed criteria to prioritise admissions (see Appendix 1).

4. The EYSS admin will inform the referring Early Years Establishment once their referral has been received,and the co-ordinator will then inform the EYC when the referral has been allocated to an EYSS team member. There may be a wait period until an EYSS team member becomes available. 
5. Once an initial discussion has taken place with the referring EYC and EYSS team, a program of outreach visits will begin. These will be tailored to the child and the EYC, and will be centred upon the ‘reason for referral’ information provided in the referral paperwork, and will last for approx 6-8 visits. EYSS will provide / model appropriate and relevent strategies that can be (realistically) implemented into the child’s daily routine.  
6. The referring establishment should liaise with and engage fully with the allocated EYSS team member throughout the outreach process, to ensure they understand the strategies and approaches which will be effective in supporting the inclusion of their child within their setting. 
7. Information and supportive strategy recommendations from the feedback meeting / final visit should be recorded in the Child’s Plan by the EYC. The EYSS team will provide an electronic copy of the agreed strategies provided after each visit takes place which the EYC can attach to the Child’s Plan and implement into daily routines.
8. Once EYSS have completed the block of Outreach, there will be an agreed timeline for a post involvement ‘check in’.
9. The co-ordinator will collate an updated / regular list of referrals that have been allocated a block of EYSS support and this list will be sent to the link psychologist for analytical  information purposes. 
Referral Process Summary
Multiagency Meeting
Staged Intervention and Inclusion Meeting SIIM

EY Head of Establishment (SMT) submits paperwork to central EYSS mailbox
Eyss@hazelwood.glasgow.sch.uk (referrals documents only, please)

(Referral paperwork and Multiagency Meeting with agreed outcome)

Referral received by EYSS
Head of EYC notified & Co-ordinator to contact to arrange initial discussion and referral awaits allocation for a block of outreach support from the EYSS team


Program of outreach sessions begins, lasting between 6-8 sessions within the child’s EYC
High expection of engagement between EYC and EYSS during supportive sessions.
Realistic and agreed upon strategies shared with EYC and impact reviewed at each session, when next steps will be identified and supported


End of involvement discussion
Child’s Plan Updated based on support and strategies provided
Appendix 1
Criteria for prioritising referral to Early Years Support Service
The following factors are considered when considering a referral for outreach support
· Is the child Looked After Away from Home or Looked After At Home?

· Is the child regarded as very vulnerable?

· Date of Birth - has the child had a deferred year, is child in their pre-school year?
· Are the child’s needs currently being met within their Early Years Establishment?

· Level of need – is there a clear and articulate reason for requesting support? Is there clear evidence of what has been tried, and the impact?
Following initial discussion with the EYC, both services will enter into a Service Level Agreement where agreed roles and responsibilities with timescales will be agreed upon.
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