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Aims

* Explore and understand the importance of feedback and next steps.
 ldentify key features of effective, high quality feedback and next steps.
* Engage in professional dialogue through reflective questions.

« Evaluate existing practice and identify areas for improvement.
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Setting the context for learning, teaching and
assessment within the National Improvement Framework

Teacher and
pracutioner
professionalism
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National Thematic Inspection: Assessment within the
Broad General Education

Signposts highly effective practice from
across Scotland.

hitps://education.gov.scot/education-scotland/what-we-do/inspection-and-
review/chief-inspector-report/national-thematic-inspections/assessment-in-the-bge/
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Updated Advice and Guidance

Q= @gggg
Assessment what is éqgsess,n

working well? & 2051t wjgy .
June 2020 g . 2020/27 Wlthln

Assessment — what Is working well?

https://education.gov.scot/improvement/scotland-learns/resources-
for-practitioners/assessment-what-is-working-well/

Assessment within BGE 2020/21

hitps://education.gov.scot/improvement/learning-
resources/assessment-in-the-broad-general-education-2020-21/
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Learning, teaching and assessment
Ql 2.3 What is improving?

* The quality of oral feedback to children and young
people is Improving.
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Learning, teaching and assessment
QI 2.3 What are the challenges and areas for improvement?

* More needs to be done to ensure learners are
clear about their next steps In learning.
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The Importance of Feedback and Next Steps

(5 minutes to consider)
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The Importance of Feedback and Next Steps

* Ensures learners are clear about what they have done

well and what they need to do to move forward with their
learning.

» Supports learners when target setting/profiling/personal
learning planning.

* Ensures appropriate, pace, progression and challenge.
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‘We observe learners closely to inform P

appropriate and well-timed interventions N

our school?

and future learning. We use feedback
effectively to inform and support
progress in learning.’

(HGIOS 4 2.3 Learning, Teaching and Assessment - Level
5 illustration)
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Learners receive high-quality feedback
and have an accurate understanding of o

their progress in learning and what they How good is

our school?

need to do to improve’

Learners are able to give effective
feedback to peers on their learning and
suggest ways in which they can improve’

(HGIOS 4 2.3 Learning, Teaching and Assessment -
Features of highly effective practice)
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What are the advantages and

disadvantages of verbal and written
feedback

(5 minutes to consider)
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Verbal Feedback

Advantages

Disadvantages

Can be given mid-lesson to allow time
for learners to reflect and respond
Immediately

Can be given quickly

Allows opportunities for learners to
clarify what is being asked of them
there and then

Allows opportunities for learners to
explain their thinking or ask further
guestions

Allows practitioner opportunitiesto
provide any necessary support or
challenge there and then

Relies on learners remembering

No record for learners or practitioners
to refer to reflect back on

Only effective if learners have the
opportunity to respond to it soon after
If given by learners, relies on learners
being trained and fully supported to
ensure feedback they give is useful
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Written Feedback

Advantages Disadvantages

» Provides a clear record for learner to « Learner may not have the time or
reflect on and respond to space to respond to the feedback

« Can be revisited easily at the next « Learner may not be able to read or
lesson understand the feedback (eg younger

* Provides clarity learners)

» Provides a visual record which may « Learner may not be present when
suit some learners comments are written

« Cansuitlearners who are less « Can be time consuming for
confident when engaging in peer practitioners

feedback discussions
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Common Issues

* Feedback focused solely on ‘right or wrong’ rather than
DrOCESS.

* Feedback focused solely on completion of task or scores /
grades achieved without comments.

* ‘Generic’ feedback not specific or including references to
learning and Success Criteria, for example, ‘well done’ ‘great
work’.
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A closer look at effective feedback — John Hattie &

elen Timperley
» Feedback can have a significant impact on learning, but not all feedback
Is effective.
- Teachers should be aware of, and aim to provide feedback relative to,
the three important feedback questions:
* Where am | going?
- How am | going there?
* Where to next?

- Effective feedback should also be targeted to learners in order to meet
their level of skill or expertise. The three feedback questions work at four
levels of feedback — and the four levels correspond to phases of learning:

from novice, through proficient, to competent.
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The Three Feedback Questions

Where am | going?
What are the goals?
(know and communicate the goals of the lessons)
How am | going there?
What progress is being made towards the goal?
(feedback on progress towards an expected standard)
Where to next?
What activities need to be undertaken to make better progress?
(feedback that informs next steps)

Based on Hattie, J., & Timperley, H. (2007). The power of feedback, Review of Educational Research, 77(1),81-112.



The Four Feedback Levels

How well has th
it corre

What are the strategies nee
the task; are there alternat
that can be use

High degree of
proficiency

Self-monitoring to achieve a goal

Personal evaluat

Based on Hattie, J., & Timperley, H. (2007). The power of feedback, Review of Educational Research, 77(1),81-112.



The Four Feedback Levels explained

- Task level

Information on how well a task is being accomplished such as, distinguishing correct from
Incorrect answers, or directing learners to acquiring more or different information.

 Process level

It is more effective than task level in enhancing deeper learning. A key focus is learners’
strategies for error detection.

- Selfregulation

This type of feedback supports learners to monitor, direct and regulate actions towards the
learning goal.

«  Self feedback

Self-feedback is personal feedback about the learner. For example, ‘You are very smart’ or
‘Good boy/qirl’.
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What are the Key Features of Effective Feedback and
Next Steps?

(5 minutes to consider)
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What are the Key Features of Effective Feedback and
Next Steps?

Based on clear, relevant and measurable success criteria.

Appropriately timed and based on observation of learning.

Focused and manageable.

Based on learner progress both in the short term and over a longer period of time.
Focussed on areas of strength and next steps.

Indicates both what and how the learner can move forward.

Time/opportunities must be planned for to allow learners to reflect and act upon
feedback.

Questioning used effectively to encourage learners to think, reflect on and
reconsider their own learning.
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Using Feedback and Next Steps for Planning

Feedback and next steps can be used to inform planning for:
* Individuals

* Groups

* Classes

* Moderation

(Taking into account where consolidation or challenge Is
appropriate)
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How do you build in Time for your Learners to Reflect
on Feedback and Next Steps?

(5 minutes to consider)
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Building Feedback and Next steps into day to day
learning:

* Reviewing prior learning at the beginning of lessons

* Mid-lesson reviews using success criteria

- Sharing examples of work mid-lesson

* Plenary sessions

- Effective questioning and interventions during lessons
 Individual and group discussions

« Opportunities for learners to engage in self and peer assessment
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How do you build in time for your learners to reflect on
learning over a longer period of time (e.g. block/term)?

* Planned opportunities to reflect on learning over time
 Learner conversations

» Personal learning planning

* Profiling
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Moderation Questions

* The following slide contains some examples of questions
that could be used when moderating feedback and next
steps.

* This Is not a prescriptive or exhaustive list and in practice
these questions would not all be used at one time, rather a
few pertinent ones chosen depending on the focus or
purpose of the moderation activity.
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Moderating Feedback and Next Steps

* Are the learners receiving on-going feedback on their work?
 Is this based on the success criteria?
* Does the feedback focus on areas of strength and next steps?

* Does the feedback include a mix of self, peer and practitioner
assessment?

* Are the learner’s next steps clear?
* Are the next steps set at an appropriate level of challenge?
- Have the next steps been discussed with the learner?
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Moderating Feedback

Workshop activities
You will need:

- Paper and pen.
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Moderating Feedback

Consider these feedback comments. How might they be improved?
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Improving Feedback

Do you agree with these comments?
Feedback Comments
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Moderating Feedback
Consider these feedback comments. How might they be improved?

Feedback
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Improving Feedback
Do you agree with these comments?

Feedback Comments

For Scotland's learners, with Scotland's educators
Do luchd-ionnsachaidh nah-Alba, le luchd-foghlaim Alba




Moderating Next Steps

Workshop activities
You will need:

- Paper and pen.
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Moderating Next Steps

Consider these next steps comments. How might they be improved?

Next steps
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Improving Next Steps
Do you agree with the comments?

Next steps
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Self-evaluation

* The following self-evaluation pro-formas can also be used
to inform improvements across the establishment.
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Self-evaluation feedback and next steps - Practitioners

Key features of effective feedback and next | Within my own practice |Wheredol wanttobe? |How aml goingtoget
steps: where am | now? there?

Feedback and next steps in day to day
learning is helpful to my learners and is
linked to clear and measurable success
criteria.

Learners receive high quality feedback and
have an accurate understanding of their
progress and next steps.

Learners are able to give effective feedback
to peers on their learning and can suggest
ways in which they can improve.

| use effective questioning to encourage
learners to think, reflect on and reconsider
their own learning.

Learners are given feedback to help them
when identifying longer term targets
within personal learning planning.
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Self-evaluation feedback and next steps: School and Middle Leaders

Key features of effective feedback and next steps: Within our Where do we How are we
setting, where |wantto be? going to get
are we now? there?

Practitioners give helpfulfeedback and next steps tolearners,
linked to clear and measurable success criteria.

Staff have a shared understanding of how to use feedback to support
learner progress.

Learners receive high quality feedback and have an accurate
understanding of their progress and next steps.

Learners are able to give effective feedback to peers on their
learning and suggest ways in which they can improve.

Effective questioning is used to encourage learners to think about,
reflect on and reconsider their own learning.

There is a clear system for using feedback and next steps to support
learners when setting longer term targets (e.g. within personal
learning planning).

There is a consistent approach to feedback and next steps.
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Self-evaluation feedback and next steps — Learners

*This grid is designed for recording discussions with groups of learners

Suggested Questions to prompt discussion Notes from learner responses Areas for development

Does the feedback you get help you to improve your
learning?

(If yes in which ways/If no why not or what would help
you?)

Are the feedback and next steps you get linked to your
Success Criteria? Is this helpful?

Do you take part in discussions to agree longer term
next steps with an adult you know well?

Do you find these discussions useful?

(If yes in which ways/ If no why not or what would help
you?)

Do you know what your next steps in learning are?
What do you need to do to achieve these?

Do you feel confident when giving peers feedback on
their learning?
(If no why not or what would help you?)
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Further support for moderation

Education
Scotland
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Education
Scotland

Foghlam Alba
Education Scotland Foghlam Alba
Denholm House Taigh Denholm
Almondvale Business Park Pairc Gnothachais Almondvale
Almondvale Way Slighe Almondvale
Livingston EH54 6GA Baile Dhunléibhe EH54 6GA
T +44(0)1312445000 T +44(0)1312445000
E enquiries@educationscotland.gsi.gov.uk E enquiries@educationscotland.gsi.gov.uk

For Scotland's learners, with Scotland's educators
Do luchd-ionnsachaidh nah-Alba, le luchd-foghlaim Alba




	Slide 1
	Slide 2
	Slide 3: Aims
	Slide 4
	Slide 5: National Thematic Inspection: Assessment within the Broad General Education
	Slide 6: Updated Advice and Guidance
	Slide 7
	Slide 8
	Slide 9
	Slide 10: The Importance of Feedback and Next Steps
	Slide 11: The Importance of Feedback and Next Steps
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Verbal Feedback 
	Slide 16: Written Feedback 
	Slide 17: Common Issues 
	Slide 18: A closer look at effective feedback – John Hattie & Helen Timperley 
	Slide 19: The Three Feedback Questions
	Slide 20: The Four Feedback Levels
	Slide 21: The Four Feedback Levels explained
	Slide 22: What are the Key Features of Effective Feedback and Next Steps?
	Slide 23: What are the Key Features of Effective Feedback and Next Steps?
	Slide 24: Using Feedback and Next Steps for Planning
	Slide 25: How do you build in Time for your Learners to Reflect on Feedback and Next Steps?
	Slide 26: Building Feedback and Next steps into day to day learning:
	Slide 27: How do you build in time for your learners to reflect on learning over a longer period of time (e.g. block/term)?
	Slide 28: Moderation Questions
	Slide 29: Moderating Feedback and Next Steps
	Slide 30: Moderating Feedback
	Slide 31
	Slide 32: Improving Feedback Do you agree with these comments?
	Slide 33: Moderating Feedback Consider these feedback comments. How might they be improved?
	Slide 34: Improving Feedback Do you agree with these comments?
	Slide 35: Moderating Next Steps
	Slide 36
	Slide 37: Improving Next Steps Do you agree with the comments?
	Slide 38: Self-evaluation
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43

