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West Lothian Priorities

• Curriculum development focused on strengthening the 4 capacities

• HWB - Attendance and engagement of all learners and families

• UNCRC

• Improvement in attainment in literacy and numeracy with a relentless 
focus of progress in Quintile 1



2022/23 Messy Journaling 



WL Curriculum Strategic Vision



2022/23 Vision and Purpose

• Vision:

• Create the conditions, culture and ethos for ALL 4 capacities to thrive and be equally valued. Every child 
is creative, innovative and experiences varied, vibrant and challenging learning.

• Purpose:

• Review, challenge and redesign approaches to systems, structures and practices to support the development of 
innovative and creative curriculum innovation which impacts positively on learner experiences across all 4 capacities..

• Ensure barriers to curriculum creativity and innovation are fully considered, removed or adapted to allow time and 
space for change.

• How…..



Head Teacher Collaborative Events

• 5 sessions last academic year 

• 6 sessions this academic year

• Range of speakers, activities, reflection tasks and time to think



Digital as a driver
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Resources and Frameworks:  
WL BGE Curriculum SharePoint 

• Subject specific 
progression 
pathways

• STEM
• IDL
• Skills
• LFS

• Curriculum 
Rationale

• Curriculum Re-
Explored

• Curriculum Design
• Self Evaluation 

Resources

• Curriculum Making 
• 2022/23:  Service 

Design



2023/24 Priority Signposts



Self Evaluation Resources



Curriculum Professional Reading Library



Service Design in Curriculum Making



What Is Service Design
The Education Scotland 
Curriculum Design Toolkit 
provides a model and structure 
to support curriculum 
improvement through 
engagement with all 
stakeholders.

Education Scotland Co-Design 
Tools

Service Design Academy

https://education.gov.scot/resources/curriculum-design-toolkit/
https://education.gov.scot/resources/curriculum-design-toolkit/
https://www.sda.ac.uk/


Range Of Practical Tools for Curriculum Making



Individual School Support



2022/23 Progress

• Engagement with Peter McNaughton to support and challenge the work of the 
group this session including:

• Vision established and action plan developed in consultation with all 
stakeholders including Education Scotland and HMiE

• Relentless focus on curriculum through HT Collaboratives: national picture, 
professional reading, challenge activities and provocations.

• Cluster engagement pilot – communities of interest model and work 
underpinning cluster planning 2023/24

• Service Design CLPL (Education Scotland - wider reach of WL model –
influencing and shaping national supports)



2022/2023 Progress

• Refresh of SharePoint around the Why, What and How

• Refresh of PL

• Digital Learning Plan and Armadale Project 2023/24

• SIP pilot group

• Curriculum guidance for all schools – local and national 2023/24

• VSE/thematic Review paper to update VSE guidance document for 2.3 and 3.2

• Development of thematic review paper for trial 2023/24

• All underpinned by professional reading (messy journal)



• Increased understanding of curriculum design and development
• Co-creation tools
• Emerging evidence of cluster working on BGE curriculum
• Improvement plan priorities reflect a greater breadth of curriculum focus
• SLT’s demonstrate a greater awareness and understanding of national, local and 

research to inform curriculum making
• Increase in request for cluster and school support for curriculum development

Impact



Opportunities to work with wide range of stakeholders to develop strategic approaches to curriculum.
Education Scotland – Co-design CLPL; Education Scotland Workstreams

Development of engagement forums to inform action plan and content of HT Collaborative Sessions
UNCRC, Family Learning, Children’s Parliament, Parents, Learners and Practitioners Forums

Cluster Digital Pilot

Development of WL Curriculum Policy

Create the conditions, culture and ethos for ALL 4 capacities to thrive and be equally valued. Every child is 
creative, innovative and experiences varied, vibrant and challenging learning.
HT Collaboration, protected collaboration time; Re-fresh VSE Toolkit; MFIL Curriculum 

Priorities 2023/24



What if?

https://youtu.be/W9mELk6qS-U


Questions



Curriculum Rationale Task In Groups
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