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Below are some questions designed to help you reflect on your practice around attendance.                                                                                                  You may wish to use these as part of your own personal development or as a prompt as part                                                                                                          of a wider school discussion.
The questions are not exhaustive and many of the things that you are being asked about will be of second nature to you.  We can all however, improve our practice and learn from and support each other.  The benefits for both pupil and teacher when we get it right for a child are immense. Some prompts have been added to aid thinking/discussion/professional development moving forward.  Support for everything Attendance can be found in the Resource and Professional Development sections of our Interactive Attendance Guide. 
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	· How well do you know your pupils?
	
	
	

	· Can you identify your learners who are…?
· Care Experienced
· Entitled to Free School Meals
· Quintile 1 
· ASN
· EAL
· Struggling with anxiety
	
	
	

	· How welcoming is your classroom?  How do you know?
	
	
	

	· Do you share/display a daily plan so that learners know their timetable for the day?  How well do you signpost any changes?
	
	
	

	· How well do you plan for transitions at different parts of the day?  For example – Smart Start in the morning, after break/lunch, different teachers, end of the day check in and signpost to what is happening tomorrow.
	
	
	

	· How engaged are pupils with their learning?  How do you know?
	
	
	

	· How well do you incorporate pupil voice, including personalisation and choice, to lessons?
	
	
	


Ethos and Relationships
	Policy, Procedures and Data Analysis
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	· Are you aware of the contents and workings of your school’s attendance policy?  How clear are you about your role and responsibilities in supporting learner attendance?
	
	
	

	· Do you manage to complete your SEEMiS register in a timely manner in both the morning and afternoon?
	
	
	

	· How often do you review pupil attendance and look for any patterns e.g. regularly absent on a Wednesday?  (Who would you share/discuss these with?)
	
	
	

	· Have you identified any pupils who are missing the second or third day after a holiday? (Research shows that these pupils are much more likely to have poor attendance for the rest of the term if they miss the second or third day after a holiday.)
	
	
	

	· Are there any pupils who are showing early warning signs (such as frequent requests to go to the toilet)?  What is the plan to support them?
	
	
	

	· How well do you feel you support pupils on their return to school after an absence?
	
	
	

	· Have you accessed any training or awareness raising sessions about attendance and the research?  (If not, check out the Attendance video link below.)
	
	
	




	Universal and Targeted Support
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	· How well do you track/review attendance for the range of learners in your class including…?
· Care Experienced
· Entitled to Free School Meals
· Quintile 1 
· ASN
· EAL
· Struggle with anxiety
	
	
	

	· Do you link with colleagues about attendance for families/siblings?
	
	
	

	· How well and how often does your school share general attendance information with parents/carers?  (For example - Parent Council meetings, Parent leaflets, Universal Attendance letters, Newsletters)
	
	
	

	· How well and how often do you share targeted attendance information with parents/carers?  (For example – during TAC meetings, Targeted Attendance letters, phone calls)
	
	
	

	· How promptly are targeted interventions put in place, and how involved are learners and families in co-creating them?
	
	
	



	Partnership Working
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	· I ensure that consistent and supportive arrangements are in place to welcome and reintegrate learners returning from absence.
	
	
	

	· My role in supporting any interventions is clear and I am proactive in identifying early warning signs. 
	
	
	

	· I ensure I take relevant opportunities to highlight any attendance issues for pupils in my class.
	
	
	

	· I am involved in ensuring co-created targeted interventions are formally recorded and progress is monitored and shared regularly with families.
	
	
	

	· I support my school in building supportive partnerships with learners and families to improve attendance by valuing their voice, offering advice, meetings, and signposting to external/partner agencies and supports.
	
	
	

	· My school links with other establishments to co-ordinate attendance and support strategies for families.
	
	
	




	Actions/Next Steps                            Date_________
·  
·  
· 
	Highlighted Resources
· [image: Lightbulb and gear outline]Attendance videos
· Return to school check in
· Attendance Assembly (Primary)
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