[bookmark: _GoBack]Attendance Self Evaluation
Individual Teacher (Secondary)
Below are some questions designed to help you reflect on your practice around attendance.  You may wish to use these as part of your own personal development or as a prompt as part of a wider school discussion.
The questions are not exhaustive and many of the things that you are being asked about will be of second nature to you.  We can all however, improve our practice and learn from and support each other.  The benefits for both pupil and teacher when we get it right for a child are immense. Some prompts have been added to aid thinking/discussion/professional development moving forward.  Support for these can be found in the Resource and Professional Development section of our Interactive Attendance Guide.

	Ethos and Relationships
	Fully
	Partially
	Not often/at all

	1. How well do you know your pupils?
	
	
	

	2. Can you (without looking at SEEMIS)…
(i) Identify the LAC pupils in your classes?
(ii) Identify your pupils with ASN?
(iii) Identify your Quintile 1 learners?
(iv) Identify your pupils who suffer from anxiety?
	
	
	

	3. Do the young people in your class feel welcome?
Prompt- 
How do you know whether or not pupils feel welcome in your class?
What can you do to make your class a more welcoming environment?
	
	
	

	4.  Do the young people in your class feel safe and secure in your class?
Prompt – 
How do you know whether or not pupils feel safe and secure in your class?
	
	
	

	5. Engagement – Pupils are more likely to attend classes when they feel engaged in their learning.  Given the link between engagement and attendance, are the pupils you teach:-
(i) Engaged in their learning?
(ii) Are there pupils who are disengaged?
(iii) Are these pupils only disengaged in certain classes?
(iv) Do you know why they feel disengaged?
(v) Are there classes where these pupils are engaged in learning?
(vi) Are there pupils who are engaged in your class but not in others?
(vii) Do you know the reasons for this?
(viii) Do you share your success stories with any of your colleagues? 
N.B – Whilst we maybe feel reluctant to share our successes, It is really important so that we can support and learn from each other.  
Prompts 
How do you measure pupil engagement in your lessons?
Are there things you can learn from pupil engagement in other classes?
Are there mechanisms at Faculty or school level for sharing success stories? (Faculty PT’s and line managers may have a role in facilitating this).
	
	
	

	Policies Processes and Procedures
	Fully
	Partially
/Some
	Not At All

	1. Are you aware of the contents and workings of your school’s attendance policy?

2. From looking at pupil absence on Seemis– 
(i) Can you identify young people who are showing a pattern of missing some of your classes? 
(ii) Is it the same periods/days that these pupils are missing?
(iii) Is it just your class they are missing?
(iv) Have you shared your concerns around these attendance patterns with anyone?
(v) Have you identified pupils who are missing the second or third day after a holiday (research shows that these pupils are much more likely to have poor attendance for the rest of the term if they miss the second or third day after a holiday)
	
	
	

	
	Very Well
	Developing
	Needs developed

	3. How well do you feel you support pupils who have missed some of your classes on their return to class?
	
	
	

	
	Yes
	Sometimes
	Not at all

	4. Are there pupils who regularly seek to get out of your class – e.g. to the toilet, nurse/office/guidance etc?
(i) Is this just happening in your class or is this happening in all of their classes?
(ii) Do you make a record of this anywhere?
(iii) Have you shared your concerns around these behaviours with anyone? 
Prompt
Are there classes where these pupils don’t exhibit these behaviours? 
If so do you know why this is?
	
	
	

	5. Pupil anxiety is becoming a major issue across all sectors. On our own might not be able to address the root causes of this, however have you: 
(i) Taken any steps to reduce their feelings of anxiety in your class?
(ii) Identified any classes where a particular pupil feels less anxious?  

Prompts – 
If there are classes where pupils feel less anxious can you identify what is it about that particular class that makes their anxiety less acute?
How can you learn from your colleagues in your department/faculty/across the school related to supporting pupils with anxiety? 
Are there mechanisms available in your School/Faculty to support collegiate learning around this?
	
	
	

	Partnership Working
	Always
	Sometimes
	Never

	Attendance in your class may be different to the pupil’s overall attendance figure for the school.  Do you therefore
1. Discuss attendance in your classes with your Faculty Head/Line manager and/or Guidance staff and Family Support Worker?
2. Specifically discuss the attendance of the pupil in your class with Parents/Carers at Parent/Carer evenings?
	
	
	

	Targeted Support
	Yes
	Partially
	Not at all

	For pupils whose attendance is a persistent cause for concern:-
1. Are you aware of agreed measures put in place across the school to support these pupils?
2. Do you understand what your role is in terms of supporting this intervention?
	
	
	



[bookmark: _Hlk153452228]Whilst you cannot solve all the issues relating to attendance for all of our children and young people, you can make a difference to many.  If everyone in the school adopted the same welcoming, supporting and engaging attitudes/behaviours then we will make a difference.  Doing this takes time and effort, but the reward for this will be improved attainment, happier pupils and better relationships in your classroom.  A short-term investment will pay a significant long term dividend for everyone involved.
