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Empowering Young People to Thrive
Through Compassion, Kindness and Love 
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Our Vision

We want to live in a world where there is no social stigma 
associated with mental health and every individual has a meaningful 

relationship within their community that promotes wellbeing.
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Community Learning Programme

Education in 
attachment and 

trauma

Builds confidence 
in people to 

reach in

Mental health 
ambassadors in 

their community
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Dare to Venture

Offers therapeutic 
connection with 

nature

Develops 
confidence through 

team work

Builds resilience   
to overcome 
challenges
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The Veteran ERV

Offers safe space 
for veterans to 

connect

Builds strong 
relationships based 

in trust and kindness

Provides a sense 
of belonging and 

camaraderie  
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Community and 
Relationship Mentor

Offers safe 
relationships to 
young people

Develops 
interpersonal skills 
and connections

Engages young 
people with larger 
school community  
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Why do young people 
skidge/skive/dog 

school?
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Home life

Trauma

Poverty

Self-esteem Learning 
difficulties

BullyingAnxiety

Domestic abuse

Carer

No Purpose

WE NEED TO BE CURIOUS.
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Stress Response System
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The Brain

Limbic 
System

Feelings

Emotions

Reward

Motivation

Brain Stem

Body Functions
Fight or Flight
Connects the Gut

Prefrontal Cortex

Problem Solving
Language
Social Behavior
Empathy
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Trauma Informed Support for 
Children

Responsive
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Trauma Responsive

7 steps to responding and 
highlighted in the framework 
from EchoTraining.
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Kitbag
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1. Create Safety

The Impact
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2. Regulate the nervous system

The Impact
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3. Build a connected relationship

The Impact
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The Impact

4. Development of a coherent narrative
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The Impact

5. Practice “power-with” strategies
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The Impact

6. Build social emotional and resiliency 
skills
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The Impact

7. Foster post-traumatic growth
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The Impact
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The Impact
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The Impact
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The Impact
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The Impact

YP – Do you know what makes me happy?

Lisa – I don’t know, what?

YP – All of us together.
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Student Tango Case Study

S1 Context

• Attending 2 periods per day

• Verbally abusive to staff

• Didn’t wear uniform

• Sent home on numerous occasions

• No academic progression

• Applied for specialist provision due to progress
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Student Tango Case Study

S2 Context

• Not been sent home

• Cares for group members and more respectful to staff

• Wears his uniform!

• All applications for specialist provision are dropped…

• Attendance has improved to 91% with participation in 
mainstream education!
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Student Tango Case Study

Family Impact

Prior to the current support that is now in place for 
Student Tango he was only able to attend school for 1 ½ 
hours a day and that was if he so wished to attend. 
During that period (especially the previous two to three 
years) he did not want to attend school and was 
constantly failing. His reaction to the fear of failing was to 
refuse to go to school or cause disruption and be sent 
home.

He now attends school for full days and with the support 
is able to attend some mainstream classes. 
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Student Tango Case Study

Family Impact

“At long last he is learning the skills he will require 
to ensure he can secure employment on leaving full 
time education.”
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Show up and share.

Vulnerability
H

T

V

E
Show and grow 

empathy.

Empathy

Respect and accept 
feelings.

Respect

Take time to connect.
Time

R I
Listen to hear, not 

respond.

Hear

Ask how you can 
support.

Involve

Empowered to THRIVE
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We all belong to each other.
Website: www.beinnunity.co.uk
Twitter: Beinn_Unity
Facebook: Beinn.Unity


