Guidance related to COVID-19 April 2020

	Organisation
	Detail
	Date
	Link

	NHS Scotland
	
	
	

	
	Latest guidance about COVID-19 from NHS Scotland
	Regularly updated 
	https://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/coronavirus-covid-19 

	
	Guidance for non-healthcare settings
	23/03/20
	https://hpspubsrepo.blob.core.windows.net/hps-website/nss/2973/documents/1_COVID-19-Guidance-for-non-healthcare-settings.pdf 

	Scottish Government
	
	
	

	
	Supplementary National Child Protection Guidance
	31/03/20
	


	
	Guidance for educational settings
	07/04/20
	https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19

	
	Advice on social distancing in education and childcare settings
	30/03/20
	https://www.gov.scot/publications/coronavirus-covid-19-social-distancing-in-education-and-childcare-settings/ 

	
	Guidance about key workers and vulnerable children
	31/03/20
	https://www.gov.scot/publications/coronavirus-guide-schools-early-learning-closures/ 

	
	Further guidance in relation to key workers
	24/03/20
	https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/03/coronavirus---school-and-elc-closures-guidance-on-critical-childcare-provision-for-key-workers/documents/further-guidance/further-guidance/govscot%3Adocument/Further%2BGuidance%2Bfor%2BKey%2BWorkers%2B-%2B24%2BMarch%2B2020.pdf 

	
	Guidance for workplaces
	06/03/20
	https://www.gov.scot/news/workplace-advice-contained-in-new-coronavirus-guidance/

	
	Guidance for central and local government and public bodies in Scotland on key measures contained within the Coronavirus (Scotland) Act 2020
	07/04/20
	https://www.gov.scot/publications/coronavirus-covid-19-guidance-for-stakeholders-on-the-coronavirus-scotland-act-2020/ 

	
	ELC Update
	07/04/20
	


	SQA
	
	
	

	
	Statement 
	02/04/20
	https://www.sqa.org.uk/sqa/files_ccc/020420-SQA-NQ2020-Parent-Carer-covid-19-FAQ.pdf 


	Education Scotland
	
	
	

	
	Signposting, advice and support for vulnerable children and young people (including health & wellbeing resources for adults and children) 
	26/03/20
	


	
	ES update re. COVID-19
	27/03/20
	https://education.gov.scot/education-scotland/news-and-events/education-scotland-update-regarding-covid-19/ 

	
	ES online learning resources
	April 2020
	https://education.gov.scot/improvement/learning-resources/supporting-online-learning-links-for-practitioners/

	
	Links to Staff Health & Wellbeing Resources
	April 2020
	https://wakelet.com/wake/7ae44302-d330-413c-b1b1-7ba25b786c7b 

	
	Information for parents
	
	https://education.gov.scot/parentzone/learning-at-home/covid19/be-at-the-heart-of-your-child-s-learning-during-covid-19/ 

	
	Information on Professional Learning and Leadership (PLL) programmes and endorsement 


	Regularly updated
	https://professionallearning.education.gov.scot/about/pll-update-on-covid-19/  

	EIS
	
	
	

	
	Guidance for Working at Home
	
	


	
	Advice re. ASN and hub school support
	
	https://www.eis.org.uk/Coronavirus/ASNAdvice

	NASUWT
	
	
	

	
	Statements on COVID-19 & Schools
	17/03/20

26/03/20 
	https://www.nasuwt.org.uk/article-listing/statement-by-the-nasuwt-on-covid-19-and-schools.html 

https://www.nasuwt.org.uk/article-listing/nasuwt-here-for-you-during-the-covid-19-pandemic.html 

	SSTA
	
	
	

	
	Advice for members
	April 2020
	https://ssta.org.uk/school-closures-ssta-members-advice/ 

	TUC
	
	
	

	
	Guidance for unions
	30/03/20
	https://www.tuc.org.uk/resource/covid-19-coronavirus-guidance-unions-updated-30-march 

	SSSC
	
	
	

	
	Guidance and information
	April 2020
	https://www.sssc.uk.com/covid-19/ 

	
	Workforce Support and Wellbeing
	
	https://learn.sssc.uk.com/wellbeing/

	COSLA
	
	
	

	
	Information and advice for practitioners supporting children and young people
	
	https://www.cosla.gov.uk/covid19-advice-supporting-children-and-young-people 


	GTCS
	
	
	

	
	Guide for online good practice 
	03/04/20
	http://www.gtcs.org.uk/News/news/gtcs-scotland-publishes-guide-online-good-practice.aspx 

	
	Health & Wellbeing for staff
	
	https://www.gtcs.org.uk/News/news/health-wellbeing.aspx 

	
	GTCS update and FAQs
	Regularly updated
	http://www.gtcs.org.uk/News/news/covid-19-gtcs-business-continuity.aspx 

	ADES
	
	
	

	
	Food Fund Guidance
	07/04/20
	https://www.ades.scot/Content/UserGenerated/file/COVID-19-GUIDANCE-LocalAuthorities-FoodFund-April2020.docx 

	
	Community food contacts
	07/04/20
	https://www.ades.scot/Content/UserGenerated/file/LISTOFCOMMUNITYFOODCONTACTS.docx 

	CLD Standards Council
	
	
	

	
	Guidance for CLD students and placement providers
	27/03/20
	http://cldstandardscouncil.org.uk/updated-guidance/ 

	
	Members bulletin
	01/04/20
	http://cldstandardscouncil.org.uk/cldsc-members-bulletin-1-april-2020/ 

	OECD
	
	
	

	
	Framework to guide and education response to COVD-19
	April 2020
	https://read.oecd-ilibrary.org/view/?ref=126_126988-t63lxosohs&title=A-framework-to-guide-an-education-response-to-the-Covid-19-Pandemic-of-2020 

	
	Research report – Quality Education for all during COVID-19 crisis
	April 2020
	https://hundred-cdn.s3.amazonaws.com/uploads/report/file/15/hundred_spotlight_covid-19_digital.pdf 
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Scottish Social Services Council 


 


    
31 March 2020 
 
 
Dear Colleague 
 
CORONAVIRUS (COVID-19) SUPPLEMENTARY NATIONAL CHILD PROTECTION 
GUIDANCE 
 
We write at a time of great challenge, when leaders, managers and practitioners across 
children’s services are dealing with unprecedented circumstances as a result of Covid-19.  
We want to thank you for your work in preparing and responding to the pandemic and very 
much value your leadership at this exceptional time. 
 
We are likely to see a rise in child protection concerns and child protection caseloads due to 
the impacts of the pandemic on families and wider society.  New stresses arising from Early 
Learning and Childcare, school and business closures, family confinement and isolation 
alongside physical and psychological health impacts, could be a trigger for abuse and 
neglect.  High stress home environments will increase the likelihood of domestic abuse.  We 
must also be alert to signs that individuals or groups are using the pandemic as an 
opportunity for criminal or sexual exploitation of children.  This is occurring at a time when 
children will be less visible to a range of professionals who are normally engaged with them 
and when services and practitioners working with children are under acute pressure. 
 
The rights of children do not alter during this pandemic, and nor do professional 
responsibilities in relation to child protection.  We know that leaders responsible for 
the protection of children locally, have already made and continue to make, complex 
decisions about managing risk within the dynamic context of their evolving 
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responses.  The protection of children must continue to be prioritised during this 
period.   
 
We attach Covid-19 guidance which supplements the National Guidance for Child Protection 
in Scotland 2014 and is intended to support the leadership already being demonstrated in 
this area.  It has been developed in response to the issues identified by local partnerships 
and is provided for Chief Officers, professional leaders in children’s services and Child 
Protection Committees, who should ensure it is taken account of within their partnerships. 
 
The guidance reflects that child protection is part of a continuum of collaborative 
responsibilities upon agencies working with children.  This critical area continues to require 
good professional judgement, based on assessment and evidence, informed by the 
perspectives of the team around the child, including the child and family.  The guidance 
provides advice about streamlining current processes to take account of current challenges 
without compromising actions to protect children, and notes the critical role of Chief Officers 
in demonstrating collective leadership in the current situation.   
 
This guidance will be published on the Scottish Government website at 
https://www.gov.scot/publications/coronavirus-covid-19-supplementary-national-child-
protection-guidance.  It will be kept under review and updated as necessary as the pandemic 
develops in discussion with stakeholders.  We would welcome continued dialogue with you, 
particularly in relation to further issues that may emerge, to assist us identify where 
additional actions or support may be needed.  Please get in touch by email at 
Child_Protection@gov.scot 
 
We know that a range of innovative practice is already emerging across local areas and 
professional networks are encouraged to share their developing approaches.  Examples of 
local Covid-19 operational guidance are available on the Social Work Scotland website at 
https://socialworkscotland.org/latest-updates-on-covid-19/ and the Covid-19 protection and 
safeguarding plans of a number of areas are also accessible to Directors of Education and 
Children’s Services through the ADES website.  We do not underestimate the scale of the 
challenge at the current time, and would like to reiterate that support is on offer from the 
Scottish Government and national agencies to local areas if needed. 
 
Lastly, you will be aware that the Scottish Government had planned to launch a public 
consultation on updated National Child Protection Guidance next month.  This is clearly now 
not possible, but we are still considering publishing the new draft guidance in coming weeks, 
in order to share thinking about best practice, and as a prelude to subsequent consultation.   
 
These are unprecedented times, but good professional judgement and good practice will 
help keep Scotland’s children safe. 
 


                                                      
JOHN SWINNEY     Iona Colvin 
       Chief Social Work Adviser 


                                                
Catherine Calderwood    Fiona McQueen 
Chief Medical Officer               Chief Nursing Officer 
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Coronavirus (COVID-19): Supplementary National Child Protection Guidance for Chief 
Officers and Child Protection Committees  
 
Purpose 
 
1. This document provides supplementary guidance on child protection measures in relation 


to the current Covid-19 outbreak.  It is provided for Chief Officers, professional leaders in 
children’s services and Child Protection Committees, who should ensure it is taken 
account of within local partnerships.  


 
2. This supplementary guidance should be read alongside associated information that has 


been published in response to the outbreaki. It may be updated as the pandemic 
develops. 


 
Child Protection during the Covid-19 outbreak 
 
3. Child protection is part of a continuum of collaborative responsibilities upon agencies 


working with children, which commences pre-birth.  It requires good professional 
judgement, based on assessment and evidence, informed by the perspectives of the 
team around the child, including the child and family.  
 


4. It is clear that there are additional pressures across maternity and children’s services as 
a consequence of the Covid-19 outbreak.  It is therefore necessary to consider how we 
streamline service delivery and management processes, without compromising our 
actions to protect children. 
 


5. It is also likely that the vulnerability of some children will increase because of the 
additional pressures placed on families and communities by the Covid-19 outbreak.  This 
may mean that some children could be at risk of harm and neglect, where that would not 
otherwise have been the case.  With people staying at home, we might expect increased 
incidence of domestic abuse.  Children may be exposed to more risks online.  We should 
also be alert to signs that individuals or groups are using the current crisis as an 
opportunity for the criminal or sexual exploitation of children. 
 


6. Local Child Protection Committees are already taking action to ensure that children are 
protected.  This should involve all of the key agencies, and include consideration of any 
necessary enhancements to local processes, and the communication of these changes to 
the workforce and wider community, as has already been undertaken in a number of 
partnerships.  ADES and Social Work Scotland can provide examples of these 
communicationsii. 


 
7. It may be that CPCs should consider and adopt streamlined governance mechanisms to 


support continuing effective decision making during the pandemic.   
 


8. Chief Officers should also ensure that contingency plans are in place, should any key 
personnel be absent from work or otherwise unable to fulfil their responsibilities.   


 
9. Critically, Chief Officers should evidence collective leadership in the current situation, 


making collaborative decisions when there may be an impact on partner services, and 
operating to agreed processes, thresholds and assessments of risk.  It will not be helpful 
for example, if one service routinely responds to risk by increasing referrals to a partner 
service, without consideration of the impact.   


 







 


10. All Chief Officers should ensure that child protection services continue to be adequately 
resourced.  Albeit agencies will face many increasing demands in coming months, the 
protection of children has to remain an overriding priority.   


 
Self-care, support and supervision of staff 
 
11. The support and supervision of practitioners is always important, but it is particularly so in 


these challenging times.   
 
12. All practitioners involved in child protection should ensure that whatever the urgency of 


each situation, they follow guidance on protecting their own health and that of service 
users. 


 
13. It is recognised that management support and direction may need to include new and 


innovative approaches, but we should ensure that: 


 Agencies continue to take measures to ensure accountability for staff practice. 


 Practice in individual case work, continues to be monitored and reflected on. 


 The wellbeing of staff is a constant feature of local management processes. 
 
Enhancements to processes 
 
14. As stated above, local Child Protection Committees should consider and communicate 


necessary enhancements to local practice and procedures.  This guidance provides 
advice regarding the enhancements that may be necessary. 


 
a. Named person or point of contact  


 
15. The most effective protection of children continues to involve early support within the 


family, before urgent action is needed.  The ongoing support of a named person or first 
point of contact will be more important than ever. Parents and carers should be clear 
about how they can get advice or raise concerns in relation to their children, especially if 
the customary named person or point of contact is not available.  
 
b. Information Sharing 
 


16. The local protocols for sharing information and raising child protection concerns should 
not change. Where any person becomes aware of the risk of significant harm to a child 
from abuse or neglect, then Police (if the danger is imminent) or Social Work should be 
alerted without delay. 


 
c. Inter-agency referral discussion  


 
17. An Inter-agency Referral Discussion (IRD) should continue to be the formal starting point 


for the process of information sharing, assessment, analysis and decision making 
following a reported concern about abuse or neglect of a child. The decision to convene 
an IRD can be made by Police, Health or Social Work. 


 
18. The IRD does not need to involve face-to-face meetings, and e-IRD, secure email, 


telephone discussion and tele-conferencing are all appropriate.  Key practitioners in 
Police, Social Work and Health must be involved, and information should be sought from 
other agencies, including appropriate staff from schools or the Education service.   


 







 


19. As ever, where there is the likelihood of immediate risk or significant harm to a child, 
intervention should not be delayed pending receipt of information.  Agencies should take 
necessary immediate action.   


 
d. Investigation and assessment 


 
20. When, following Inter-agency Referral Discussion, a child protection investigation is 


required, the child’s immediate experience and needs must be ascertained.  Direct 
contact with the child and an understanding of their living environment remains essential.  


 
21. Professional judgement is required about what forms of listening and engagement must 


be direct and in-person, and what can be done indirectly. There will be ways to minimise 
direct contact with all involved.  When direct contact is essential, public health advice on 
social distancing, shielding or personal protective equipment must be followed (see also 
section on contact with families who are self-isolating).  


 
22. Where the IRD leads to a decision to undertake a medical examination, health colleagues 


should ensure that this is carried out in a clinically appropriate time scale.  
 


23. There should be no change to the local arrangements for Joint Paediatric/Forensic 
Medical Examinations of children and young people at this time.  Further guidance will be 
provided to clinicians through the regional child protection Managed Clinical Networks. 
 


24. Where they are required, Joint Investigative Interviews should continue to be visually 
recorded and undertaken by Police and Social Work together. Consideration must be 
given to social distancing and the emotional impact this may have. 


 
e. Child Protection Planning Meetings 


 
25. In the current circumstances, it will not often be possible for child protection planning 


meetings (or case conferences) to take place with all of the relevant parties meeting in 
the same venue at the same time.  Instead, Child Protection Committees should consider 
other ways for such meetings to be held, using tele-conferences or new technology. 


 
26. Where planning meetings have to be limited to core participants, other members of the 


team around the child should continue to be included in decision making processes, for 
example through telephone contact or secure email, and a record of this should be 
maintained.  Children, parents and carers should have a choice about how or whether 
they participate, which could include by teleconference, email or a recorded message. 


 
27. It remains critical, that: 


 Decision-making about child protection planning is informed by relevant stakeholders, 
including the child and family. 


 The lead professional continues to co-ordinate the assessment and plan, and ensures 
actions are followed though, and communicated effectively with all members of the 
team around the child. 


 
28. Child Protection Committees should ensure that means are in place for any member of 


the team around the child to escalate concerns, if they believe that actions are not being 
progressed in accordance with the child’s best interests, and they feel that this has not 
been properly considered in the child planning process. 
 
 







 


f. Timescales 
 
29. While the national guidance includes timescales for child protection processes, account 


should be taken of the unprecedented challenges at this time, and there can be flexibility 
based on risk and circumstances, taking account of the need for prompt action to protect 
children. 


 
30. Many timescales are determined by the period between meetings.  Ongoing, high quality 


liaison between practitioners, that is documented and where the key aspects are included 
in an updated child’s plan, will lessen the need to keep to strict timescales for meetings. 


 
31. Timescales for many formal processes, including reporting to a Children’s Hearing, can 


be more easily achieved by the streamlining of requirements on agencies to provide 
multiple reports and focus on the submission of the child’s plan. 


 
32. Only those Hearings required for the urgent and immediate protection of a child will take 


place during this period, and they will take place remotely.  SCRA and Children’s 
Hearings Scotland have issued a joint statement, including regarding contact directions in 
Compulsory Supervision Ordersi. 


 
g. Child Protection Register 


 
33.  Local authorities are responsible for maintaining a Child Protection Register for those 


children who are the subject of an inter-agency child protection plan.  This must be kept 
accurate and up to date. 


 
34. The decision to place a child’s name on the register should be taken following careful 


consideration of the facts and circumstances.  In the current situation, this decision may 
require to be made through multi-agency consensus rather than a meeting.  This might 
happen at IRD or subsequently by agreement of locally identified managers in Health, 
Police and Social Work.  In such cases, these managers should take account of the 
views of the team around the child, medical and other specialist advice, and the particular 
perspectives of the child and family.  The reasons for the decision should be documented 
in child’s plans and agency records. 


 
35. This more flexible process should not allow any widening of the criteria for child 


protection registration, which continues to be that there are reasonable grounds to 
believe that a child has suffered or will suffer significant harm from abuse or neglect, and 
that a child protection plan is needed to protect and support the child. 


 
36. There should always be a good reason for a child to continue on the register.  The review 


process and timescale can be considered at the point of registration.  De-registration 
should occur when a child no longer requires a child protection plan.  Means should be 
identified to ensure that the de-registration process continues to take place timeously.   
 
h. Keeping children safe 


 
37. A child protection plan must set out the actions required to reduce risk for any child who 


is considered to be at risk of significant harm.  It is these actions that protect the child. 
 
38. It is recognised that practitioners will already be responding to the particular challenges of 


the Covid-19 outbreak, taking account of the child and family circumstances.  For 
example, this might include: how parents with a drug dependency and/or mental health 







 


difficulties are accessing medication and support to maintain stability; ensuring updated 
safety plans are in place for women experiencing domestic abuse; being clear about how 
parents with a learning disability are receiving advice and consistent support to protect 
their children in these circumstances; and help for families experiencing poverty to 
access fresh food for their children. 
 


39. As part of any child protection plan, the lead professional and/or others must always have 
sufficiently regular direct contact with the child and family.  This should be informed by 
risk assessment and professional judgement, and the rationale for the level of contact 
should be documented. 


 
40. Given the current circumstances, explicit consideration should be given to who needs to 


have contact with the child or family, when and how often.  For example, schools and 
temporary alternative provision can continue to provide a safe environment for vulnerable 
children, including those at risk of harm. 


 
i. Engagement with children and families who are self-isolating or shielding a child or 
carer 
 


41. If a child or family member is in self-isolation or participating in shielding measuresiii, 
practitioners should ascertain if the individual has symptoms prior to direct contact. It may 
become necessary to defer some home visits and alternative arrangements can be put in 
place, such as telephone and email contact or the use of appropriate applications on 
mobile devices.  


 
42. However, it will be necessary for social workers and/or other practitioners to see children 


on a sufficiently regular basis, and it will continue to be important to have direct contact 
when there are sufficient concerns about injuries or other immediate harm.  It may also 
be necessary to have face-to-face contact with others, such as members of the family.  
The document ‘Covid-19:  Information and Guidance for Social or Community Care & 
Residential Settings’ sets out guidance for such engagement, including the use of 
Personal Protective Equipment (PPE)iv. 


 
j. Child’s Plan and other records 


 
43. Given that there will be more diverse approaches to communications and decision 


making processes at this time with the likelihood of further changes as Covid-19 
progresses, it is essential that the lead professional maintains an accurate and up to date 
child protection plan within the child’s plan, and a clear chronology of all processes and 
key decisions.   


 
44. The current child’s plan should always be available to the team around the child. 
 
45. All other practitioners should also ensure effective record keeping, including their own 


engagement in these processes, and with children and families. 
 
Conclusion   
 
46. These are unprecedented times, but good professional judgement and good practice will 


help keep Scotland’s children safe. 
 







 


47. This supplementary guidance will remain under review, and through consultation with 
stakeholders, updated guidance will be provided if necessary as the current situation 
develops. 
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https://socialworkscotland.org/latest-updates-on-covid-19/

https://socialworkscotland.org/latest-updates-on-covid-19/

https://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/coronavirus-covid-19/coronavirus-covid-19-shielding

https://www.nhsinform.scot/illnesses-and-conditions/infections-and-poisoning/coronavirus-covid-19/coronavirus-covid-19-shielding




image2.emf
ELC Covid-19  Update - 001 - 2020APR7.pdf


ELC Covid-19 Update - 001 - 2020APR7.pdf


 


1 
 


Scottish Government Early Learning and Childcare Covid-19 Update 
No. 1 – 7 April 2020 


 
We are replacing our monthly Programme Updates with regular Covid-19 newsletters for the 
duration of the pandemic response.  We’ll send these to you as often as we have news to share, 
and will look to build the sharing of good practice into future editions. 
 
As you’re probably already aware, we’ve had a few staffing changes within the Scottish Government 
team over the last few weeks as the organisation refocuses operations and resources to meet the 
needs of the pandemic response.  Joe Griffin took up post as Director for Safer Communities on 16 
March and I am now Interim Director for Early Learning and Childcare.  Chris Dunne, Liz Levy, Fiona 
McDiarmid and Niamh O’Connor have also moved into roles in the Health and Social Care 
Directorates, but we hope to see them back in Team ELC in a few months’ time.   
 
Our team is also supporting a Learning and Children’s Hub, which is shared with our colleagues in 
Children and Families and Learning Directorates, so some of us are moving in and out of shifts 
there.  To make sure you can always get in touch with the team and know your response has been 
picked up, we’re making greater use of shared mailboxes, and updated contact details for different 
areas are included in this update.   
 
Before we move into the rest of the update, I’d like to take a moment to reflect on the very difficult 
decision that we have taken in partnership with local government to effectively pause the 1140 hours 
implementation programme while we focus our collective efforts on meeting the needs of children 
and families during the pandemic.  I know how hard we have all worked over the last few years to 
ensure that the expansion could be delivered on time to all eligible families.  Our ambition and 
commitment remains as strong as ever, and I am confident that we will all work together as soon as 
we safely can to make sure that as many children as possible can benefit from expanded ELC as 
early as possible. 
 
I’d also like to emphasise the Scottish Government’s thanks and appreciation for all that you are 
doing to deliver critical childcare to keyworker families and vulnerable children, and to maintain 
continuity of care and learning to Scotland’s families in a variety of innovative ways at this most 
challenging of times.  
 
Take care  
 
Alison Cumming 
alison.cumming@gov.scot  
Interim Director, Early Learning and Childcare 
 


 
1. Key information, guidance and contact points 
 
Throughout this update, we have provided links to the latest guidance and information. As you will 
appreciate, the situation continues to change so please continue to check the Scottish 
Government’s website regularly for the latest guidance and information – see 
https://www.gov.scot/collections/coronavirus-covid-19-guidance/ 
 
If you have any questions or issues you would like to raise with the team, please use the contact 
details below and we will respond as soon as we can.  Please email: 
 


 ELCPartnershipForum@gov.scot for enquiries about support for providers and parents; 



mailto:Alison.cumming@gov.scot

https://www.gov.scot/collections/coronavirus-covid-19-guidance/

mailto:ELCPartnershipForum@gov.scot
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 outofschoolcare@gov.scot for enquiries about critical childcare provision;  
 


 ELCDeliverySupport@gov.scot if you work in a local authority team looking for advice or 
support about early learning and childcare, or contact your link person in the delivery team; 


 


 ELCProgrammeOffice@gov.scot for any other queries.   
 
To keep up to date with all the most relevant information and guidance, follow us on Twitter 
@ELCScotGov or join the Knowledge Hub.  
 
Local authorities can register on the Knowledge Hub at https://www.khub.net and request to 
join Early Learning and Childcare (ELC) Expansion Scotland: Local Authorities. 
 
If you would like to join the wider Early Learning and Childcare in Scotland - Discussion Forum 
and Documents Group, please email an expression of interest to ELCPartnershipForum@gov.scot   
 


 
2. Critical Childcare provision 
 
In response to the Covid-19 outbreak, Scottish Ministers, following consultation with the Chief 
Medical Officer and Scientific Advisory Group on Emergencies (SAGE), and engagement with 
COSLA, Education Scotland, ADES, SOLACE and the teaching unions, took the decision that the 
all schools and local authority early learning and childcare settings should close from Friday 20 
March, with the exception of any critical provision to protect key interests and groups.  
 
Private, third sector and independent childcare providers and childminders have been strongly 
advised to close unless involved in providing critical provision.  As of 25 March 2020, childminders 
are advised limit the number of households for whom they provide childcare to a maximum of two, 
other than their own, at any one time. Where childminders are working with more than two families 
over the course of the week, they are advised to consider additional cleaning measures to reduce 
risk of transmission via surfaces and equipment. 


All settings remaining open are strongly advised to follow the latest public health guidance 
on social-distancing in education and childcare settings, and the latest advice from the Care 
Inspectorate.  
 
This means that: 


 If it is at all possible for children to be at home, then they should be. The higher the number of 
children in childcare settings, the higher the health risks for us all. This is about saving lives. 


 Local authorities will coordinate and fund the provision of emergency childcare services and 
have been asked to give priority to private and third sector childcare providers to deliver this. 


 To support this, the Care Inspectorate has produced registration contingency plan guidelines 
for childcare settings continuing to operate to provide emergency childcare for key workers 
and vulnerable children. 
 


Guidance on childcare closures and emergency provision - 30 March 
Guidance on social distancing in education and childcare settings - 31 March 
Health Protection Scotland COVID-19 guidance for non-healthcare settings (updated regularly) 
Care Inspectorate Registration Contingency Plan - 20 March 2020  
 
Contact info: Kate Smith and the Emergency Childcare team:  outofschoolcare@gov.scot     



mailto:outofschoolcare@gov.scot

mailto:ELCDeliverySupport@gov.scot

mailto:ELCProgrammeOffice@gov.scot

https://www.khub.net/

https://khub.net/group/early-learning-and-childcare-elc-expansion-scotland-local-authorities

mailto:ELCPartnershipForum@gov.scot

https://www.careinspectorate.com/index.php/coronavirus-professionals

https://www.gov.scot/publications/coronavirus-covid-19-childcare-closures-and-emergency-provision/pages/childcare-providers-closure-information/

https://www.gov.scot/publications/coronavirus-covid-19-social-distancing-in-education-and-childcare-settings/

https://www.hps.scot.nhs.uk/web-resources-container/covid-19-guidance-for-non-healthcare-settings/

https://www.careinspectorate.com/images/Care_Inspectorate_Registration_Contingency_Plan_19_March_2020_update.pdf

mailto:outofschoolcare@gov.scot
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3. Definition of Keyworkers  
 


Scottish Government, COSLA and local government partners have agreed that it is vital that 
decisions about keyworkers and the childcare places allocated are taken locally. 
 
Local authorities will make provision for children of keyworkers in their areas where this is absolutely 
necessary to ensure that parents/carers with no other option for childcare can continue to work in 
their role of delivering essential services. 
 
We need to keep the number of children taking up these places – whether these are in schools or 
in other settings – to an absolute minimum. Only keyworkers who cannot fulfil their critical functions 
when they are working remotely from home may qualify for critical childcare provision. 
 
The key interests and groups for whom critical provision should be made available are: 


 Keyworkers: to ensure that children of keyworkers, for example NHS and social care staff, 
can still get learning and childcare if they have no other option for childcare.  


 Vulnerable children: to ensure that protection and support is still available for identified 
children who may be particularly vulnerable in the current circumstances, for example those 
in receipt of free school meals, children with additional support needs and at-risk children. 


 
Detailed guidance on the definition of keyworkers, and how decisions are made about provision can 
be found at: School and ELC closures - guidance for keyworkers 
 
If you have questions about the definition of keyworkers, The Scottish Government, COSLA and 
local government partners have supported the establishment of the Keyworkers Brokerage Hub to 
co-ordinate the most complex range of queries and issues relating to keyworker status. This includes 
liaising with employers and sectors on keyworker access to childcare and learning support. 
The hub can be contacted at: keyworkers@gov.scot 
 
 
4. Support for childcare providers 
 
A range of financial and business support measures have been announced by the UK and 
Scottish Governments in recent weeks. Information about the different schemes that may be 
available to private providers and childminders is available on the Scottish Government’s website 
and updated regularly at: 
 
Information for private and third sector childcare providers about business support  
Information for Childminders about business and financial support 
 
We know that there are still many questions to be answered, and we are working through 
questions that being shared by individual providers and the representative bodies. It is important to 
be aware that many of the financial support schemes are the responsibility of the UK Government 
rather than matters on which the Scottish Government can reach its own decisions. This means it 
may take us longer to establish answers as we work across administrations.  
 
Please continue to share your questions with Euan Carmichael’s Service Models Team through 
the ELCPartnershipForum@gov.scot mailbox. We are working through them as quickly as we can.  


 



https://www.gov.scot/publications/coronavirus---school-and-elc-closures-guidance-on-critical-childcare-provision-for-key-workers/

mailto:keyworkers@gov.scot

https://www.gov.scot/publications/coronavirus-covid-19-childcare-closures-and-emergency-provision/pages/private-and-third-sector-providers-financial-support/

https://www.gov.scot/publications/coronavirus-covid-19-childcare-closures-and-emergency-provision/pages/childminders-financial-support/

mailto:ELCPartnershipForum@gov.scot
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5. Support for parents 
 
We know this is an unsettling and worrying time for families across Scotland. We are working 
closely with parenting representative organisations and we are keen to talk further to any 
colleagues about how we can better support families through this difficult time.  
 
Parent Club Scotland (www.parentclub.scot) has been updated with advice for parents and carers 
around coronavirus. This includes critical childcare for keyworkers and vulnerable children and the 
ELC expansion, as well as information on a range of topics from health and wellbeing to home 
learning and tips for working from home. It is updated regularly to reflect the latest public health 
advice. We recommend linking to this in any advice for parents. 
 
We are working with colleagues from across the Scottish Government and other organisations to 
consider the information and resources that parents need right now. We know that settings are 
doing a great job in communicating with parents and sharing activities via email or YouTube etc. 
We don’t want parents to feel overwhelmed with resources, but do want them to feel supported. 
Parent Club will be our main channel for communicating with parents and providing resources and 
guidance.  We are also considering what additional support may be required for those that have 
limited access to the internet, or who don’t read English well, who are not able to benefit from the 
online resources that are available. 
 
The Parent Club coronavirus hub can be found at: 
Information for parents about coronavirus on ParentClub 
 
Scottish Government guidance for parents can be found at: 
Information to parents on closure of daycare of children services  
 
Parentline Scotland also has a helpline for parents and carers who would like advice and support. 
Tel: 08000 28 22 33. 
 
If you have any questions, please contact  Katherine Tierney’s Uptake, Eligibility and Engagement 
team through the ELCPartnershipForum@gov.scot mailbox.  
 
 
6. 1140 hours expansion 
 
On Wednesday 1 April, The Children and Young People (Scotland) Act 2014 (Modification) (No. 2) 
Revocation Order 2020 was approved by the Scottish Parliament. The order revokes the change 
to the 2014 Children and Young People’s Act that requires education authorities to secure 1140 
hours of ELC provision for all eligible children from August 2020, rather than 600 hours. It 
effectively means that there will be no statutory duty to provide 1140 hours from August. 
 
On 30 March 2020, the Minister for Children and Young People and COSLA spokesperson for 
Children and Young People issued a joint statement about the early learning and childcare 
expansion. The Minister for Children and Young People also released a video on Twitter explaining 
the decision. 
 
The decision to re-phase the expansion programme and revoke the statutory duty to roll out 1140 
hours of ELC was very difficult for everyone involved in the expansion. However we are committed 
to ensuring that the expansion will still be delivered in full, just to a different timetable than originally 
envisaged. 
 



http://www.parentclub.scot/

https://www.parentclub.scot/topics/health/coronavirus

https://www.gov.scot/publications/coronavirus-covid-19-childcare-closures-and-emergency-provision/pages/parents-and-carers-closure-information/

mailto:ELCPartnershipForum@gov.scot

http://www.legislation.gov.uk/sdsi/2020/9780111044919

http://www.legislation.gov.uk/sdsi/2020/9780111044919

https://www.gov.scot/news/early-learning-and-childcare-expansion-1/
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We know that everyone in the early learning and childcare sector in Scotland will be working to do 
this as soon as is practical. High quality and nurturing early learning and childcare is the 
foundation from which every child can develop socially, emotionally and educationally, enabling 
them to reach their full potential, and the expansion of hours will give children greater access to all 
of those benefits. 


At this point, we cannot reasonably assess when full delivery may be achievable and will not be 
able to do so until the extent and duration of the impacts of the pandemic are clear.  Through the 
Joint Delivery Board, Scottish and Local Government will work together to bring forward new 
implementation proposals at the appropriate time. 


To support this, the delivery assurance team will: 


 Continue to work closely with local authorities to understand progress to 1140, and where 
Covid-19 issues have delayed this 


 Work with ADES, COSLA and other bodies to gather data, resolve operational issues, and 
jointly assess how delivery will continue once more normal provision resumes 


 Work jointly with ADES, COSLA and other bodies to discuss a reasonable future timetable 
for delivery of 1140 hours for all children, and provide advice in due course to the Joint 
Delivery Board. 


Please use the ELCDeliverySupport@gov.scot mailbox for support and queries regarding 1140 


Information for parents on 1140 


Parents will be keen to find out what this means locally, and local authorities will be putting out 
their own communication as early as possible. In the context of the work on the immediate 
response to the Covid-19 pandemic, it may take time to work through how local plans will be 
affected and communicate with parents and carers.  


Parent Club (www.parentclub.scot/ELC) has been updated in the meantime to explain the 
suspension of the legislation and that local authorities will be in touch with parents when they can. 
Parent Club also includes Frequently Asked Questions which we will continue to update. 
https://www.parentclub.scot/articles/early-learning-and-childcare-in-scotland-is-changing    



mailto:ELCDeliverySupport@gov.scot

http://www.parentclub.scot/ELC

https://www.parentclub.scot/articles/early-learning-and-childcare-in-scotland-is-changing
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[bookmark: _GoBack]Signposting for teachers, parents, and children and young people from groups of who may be more vulnerable during this time of school closures and social isolation.

		Children who are:

		Risks or concerns

		Available advice and support



		· looked after at home

		· strain on or breakdown of relationships

· strain due to financial/employment instability of primary carer

· lack of confidence/capacity of parent to support wellbeing/education of child

· lack of parental control and ability to ensure YP self-isolates/stays in

· child protection issues

· worry about upcoming Children’s Hearing

		Advice for:

Parents and Children and Young People

· Local Social Work Offices (email/telephone)

· Out of hours Social Work (email/telephone)

· Barnardo’s

· SCRA: Coronavirus and your Hearing

Children and Young People

· Childline



		· in kinship or foster care

		· strain on or breakdown of relationships

· strain due to financial/employment instability of primary carer

· breakdown of placement

· lack of carer’s control and ability to ensure YP self-isolates/stays in

· lack of confidence/capacity of carer to support wellbeing/education of child

· worry about upcoming Children’s Hearing

		Advice for:

Kinship and Foster carers

· Fosterline

· Kinship Care Scotland

Parents, Carers and Young People

· SCRA: Coronavirus and your Hearing



		· in a residential unit or school

		· group living ->higher risk of social contact and spread of virus

· loss of placement due to unit closure (for financial reasons or due to virus)

· strain on or breakdown of relationships

· lack of stability and unit unsettled due to high staff absence

· high levels of anxiety in staff and CYP

· increased risk of mental health issues such as self-harming

· worry about upcoming Children’s Hearing

· breakdown of placement

		Advice for:

Local Authority Staff

Link to Children’s rights teams

Parents and Care Services

· Information and guidance for care services and parents about Covid 19/school closures/staffing

Parents, Carers and Young People

· SCRA: Coronavirus and your Hearing



		· in a secure care facility

		· Last 3 points above plus

· Increased risk of seclusion for long periods of time (due to contraction of virus or lack of staff to safely supervise)

· high levels of anxiety in staff and CYP

· increased risk of mental health issues eg. self-harming and professional support for this

· worry about upcoming trial/children’s hearing

		Advice for:

Parents and Care Services :

· Care Inspectorate: Information and guidance for care services about Covid 19/staffing

Parents, Carers, and Children and Young People

· SCRA: Coronavirus and your Hearing



		· complex ASNs

		· strain on or breakdown of relationships

· strain due to financial/employment instability of primary carer

· reduced contact with services to support care routines and moving and handling/postural management routines

· increased risk of muscular-skeletal deterioration, bowel and chest management and cardio-vascular wellbeing due to reduced access to postural management equipment.

		Advice for:

Teachers, Parents, and Children and Young People

· Afasic- National charity for Developmental Language Disorders offering advice , information and support. 

· Autism Toolbox – new Covid 19 information page 

· British Academy of Childhood Disability – Resources

· CALL Scotland – symbol resources explaining Covid 19

· CHAS – Support for those with life shortening conditions

· ENABLE supporting disabled individuals 

· ENQUIRE: General advice - ASL

· Mencap – how to involve children in decision making

· PAMIS –Support and services for those with profound and multiple learning difficulties

· The Sensory Projects -  COVID 19 educational resources for home-schooling

· Wellchild – National Charity for sick children



		· deaf learners

		· deaf parents may find home-schooling difficult

· limited access to information and online learning suitable for deaf learners (or parents)

· lack of ongoing mentoring/advocacy support as deaf learners often need face to face support

· lack of targeted information in BSL

		Advice for:

Parents and Children and Young People

· BSL video with Coronavirus (COVID-19) guidance

· BSL glossary of subject terms

· BSL - Coronavirus (COVID-19) Social Distancing You Tube

· BSL users access to the online British Sign Language video relay interpreting service (VRS) 24 / 7 

· British Deaf Association Mentoring Officer Email: mentorscot.drp@bda.org.uk 



		· anxious or have mental health issues

		· raised anxiety leading to distressed behaviours, such as, withdrawal, risk taking, self-harming, ...

· lack of access to protective factors, such as, familiar places, people, routines…

· lack of confidence or capacity of parents/carers to support their child or young person with their anxiety.mental health or the resulting behaviour

· increase in anxiety or regression in mental health as isolation period progresses

		Advice for:

· Coronavirus (COVID-19) information for children, families and professionals

Young People

· Young minds

· Mind for better mental health

· Childline – Your Feelings

Parents/carers

· NSPCC – Keeping Children Safe



		· young carers

		· full time caring responsibilities may increase  levels of stress over time

· lack of confidence/capacity of parent to support wellbeing/education of child

· lack of practical support for care of parent/sibling

· at risk of anxiety/mental health issues (see below)

· anxiety about lack of qualifications due to absence or poor performance due to effect of caring responsibilities

· lack of connection with or ability to review carer’s statement

		Advice for:

Unpaid carers

· Scottish Government advice about Covid-19

Teachers/Parents/Young Carer’s:

· Supporting Young Carers in Education

· Carer’s Trust

Young Carer’s:

Young Scot (NB. Young Carer’s Grants available)

· SQA website for guidance about exams/coursework



		· June school leavers

		· anxiety about lack of evidence for true assessment of levels due to previous absence or poor performance

· pupils studying at N3/4 level – no prelims or potentially coursework due to absence

· worry that pupils will leave school without entrance requirements for College in September

		Advice for:

All

SQA website for guidance about exams/coursework









Useful mixed resources and guidance from Association of Scottish Principle Educational Psychologists
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EIS Guidance to Members Working at Home During School Closure 
 
With schools closed for the foreseeable future, teachers across the country 
are engaged in delivering as effectively as possible remote learning 
opportunities for pupils. The following guidelines are intended to support this 
process, striking a balance between what is desirable, achievable and 
sustainable. 


 
 


Managing Expectations 
 


1. Whilst there is a shared commitment to ensure a continuity of education 
provision during the period of school closure, there should be no 
expectation that the contingency measures being put in place can 
replicate normal education delivery.  


 
2. Local Authorities, all school staff, pupils and their parents should 


understand that while all efforts are being made to offer some learning to 
young people while they are at home, it is unrealistic to expect normal 
service to continue and be maintained at this time.  


 
3. Focussing on what can be delivered effectively is likely to be a more 


productive approach than over-stretched ambitions. Key elements will be 
varying approaches based upon the targeted year groups and factoring in 
potential parental support to sustain pupil engagement.   


 
 
Looking After Your Health and Wellbeing 


 
4. Taking care of our physical and mental health is crucial at this time, when 


there are many social, emotional, health and practical challenges facing 
all of us: children, parents and teachers. Keeping minds active and happy, 
ready to return to school when the time comes is an important factor. 
Within this, teachers should be mindful of their own health and well-being. 


 
5. Teachers, therefore, are advised to ensure that a healthy work-life 


balance is achieved and maintained during what is likely to be an 
extended period of homeworking for many. Most teachers already work 
significantly in excess of 35 hours per week. The danger is that this will be 
exacerbated in the absence of physical boundaries between home and 
school. Take steps to prevent this happening.  


 
6. The working day should be punctuated by regular breaks during which 


some physical activity and time outdoors, within the limits of current 
national guidance on social distancing, is recommended. Learners should 
be encouraged to do the same.  


 
7. Where home circumstances allow, teachers should seek to create an in-


house work-zone that is separated in some way from the other areas of 
the home where family and domestic life occurs. (Where it is not possible 







to work in an entirely separate space, this will have a bearing on what 
teachers can provide in the way of remote learning opportunities for 
young people. For example, video lessons may present particular 
difficulty. Any such issues should be raised with the appropriate line 
manager.)   


 
8. Whilst it can be tempting to keep working beyond the hours usually 


allocated for a particular day, especially in light of other activities beyond 
the home being severely restricted, teachers should avoid doing so. It is 
important to ensure that a healthy amount of time is spent on rest and 
relaxation, with others in the home, and with friends and family by digital 
means in the context of current social distancing measures.  


 
9. Social isolation arising from the current social distancing context is likely 


to be felt by many teachers over what is likely to be a lengthy period of 
school closure. Employers retain a duty of care towards staff at this time. 
To help counteract the mental and emotional health impact of isolation, 
teachers are advised to stay in touch with colleagues and line managers 
during the working week, for example, through virtual coffee and lunch-
breaks; virtual informal departmental and/or stage partner meetings as 
appropriate. (It may also be helpful for such meetings to occur on a more 
formal basis for the distinct purpose of collegiate professional dialogue in 
relation to the provision of remote learning; however, such meetings 
should be scheduled on the basis of agreement among all staff involved.)  


 
 
Homeworking and Equality 


 
10. Employers should be live to the equality impact of homeworking 


arrangements in light of the particular difficulties that will be faced by 
teachers with caring responsibilities, the majority of whom are likely to be 
women; and those who are disabled, including those with disabilities 
related to mental health,  who may require further or altered reasonable 
adjustments that take account of the new arrangements for learning and 
teaching at home; and those who live with an abusive partner or family 
member. 


 
11. Additionally, teachers are likely to have variable access to and experience 


in using ICT devices and associated software. Teachers should advise 
the school of any support and professional learning needs that they may 
have in this regard with a view to provision being made or alternative 
arrangements for homeworking put in place.  


 


12. In the absence of timely application of Equality Impact Assessments, 
teachers should advise the school of any difficulties that they may be 
experiencing in relation to childcare at home and/or caring responsibilities 
for elderly or vulnerable relatives/friends; and/or in managing individual 
tasks and/or general workload; in living and working in the home 







environment in the context of an abusive relationship, with a view to the 
necessary adjustments and accommodations being made.   


 
13. The equality impact of learning at home for children and young people 


should also be a consideration to minimise disadvantage to those living in 
poverty; and/or with a disability; and/or who have English as an additional 
language; and/or who are Looked After or young carers.  


 
 
Managing Workload  


 
14. Workload control measures are still operable in the context of working at 


home. Management of teachers’ working time should be within the 


parameters of the 35-hour working week, and collegiate discussion 


and agreement around the use of collegiate time in the current new 


circumstances. A common-sense approach should prevail and should 


take account of the highly exceptional and very challenging conditions in 


which all are working. 


 
15. Adjustments to the balance of normal pupil-contact time are 


recommended for digital learning contexts- neither children nor teachers 
should be engaged for 4.5 hours per day (daily average of 22.5 hours 
pupil contact time per week) in screen-based learning and teaching. This 
would be an excessive and unhealthy demand to place upon pupils and is 
not conducive to maintaining good health and wellbeing among teachers 
working in relatively restricted conditions at home and without the usual 
supports from colleagues and senior management being in place.   


 
16. Teachers who are volunteering to work in Hub/ASN provision for the 


children of Key Workers and vulnerable children should not also be asked 
to provide online learning experiences for their own classes on days when 
they are rostered for Hub provision.  


 
17. Teachers, as trusted professionals working to the school’s agreed 


priorities and on their own CPD, can manage workload, adjusting 
priorities as necessary in the context of homeworking, as they would 
under normal circumstances when working in school or when working in a 
place of their choosing when not class-committed.  


 
18. The principles of collegiate working should continue to apply, with 


teachers involved in all decision-making which impacts on remote 
learning and teaching. Although our recent survey indicated that most 
teachers had yet to engage with the Empowering Schools Agenda, the 
current situation should allow for one of the key principles of that 
approach – increased professional autonomy – to be enacted.  The 
concomitant of that is professional trust. 


 
19. There is absolutely no requirement for teachers to submit daily or weekly 


records of work, or weekly forward plans. Such activity is a generator of 
unnecessary bureaucracy and workload. The principles of professional 







trust and professional dialogue should continue to apply in the context of 
remote working. As in normal circumstances, forward plans are 
professional tools for teachers’ own use and to provide a basis for 
professional dialogue. A weekly or fortnightly online or phone discussion / 
catch up with a line manager colleague (i.e. a collegiate professional 
dialogue) would be a useful approach to adopt to ensure a level of 
coordination and continuity in learning. 


 
20. The main priority of teachers, as when working in school, should be 


learning and teaching. When working at home, time spent on work-related 
activities of a bureaucratic nature that contribute little or nothing to the 
quality of learning and teaching, should be minimal to zero.  


 
 
SQA 


 
21. The SQA will soon announce its plans for this year’s accreditation 


process. Whilst the precise detail of this is not yet known, it is clear that 
the system that will be applied will be one which strongly features teacher 
professional judgement based on young people’s actual prior progress 
as evidenced by classwork, coursework in various stages of completion, 
in-class assessments, prelims, etc.. A Post Results Service will operate 
from August on the basis of the current ‘exceptional circumstances’ 
arrangements.  


 
22. With this in mind, teachers should not be being asked to hurriedly submit 


estimate grades at this point or to go into schools which should be closed, 
to pick up materials for the purposes of marking, grading, or providing 
estimates. 


  
23. The submission of estimates when the specific arrangements and 


deadlines are made known by the SQA, should be by electronic means 
only.  


 


24. Teachers should not be asked to engage in activities associated with 
SQA verification of internal assessment since this process cannot go 
ahead as planned while current social distancing measures are in force. 


 
 
 
Maintaining Professional Boundaries: Online 
 
25. Whilst teachers may use their own computer devices and smartphones, 


online communication with pupils as part of the school’s agreed approach 
to continuing education delivery, should be through agreed official 
channels only- i.e. work email addresses, GLOW or other local authority-
endorsed digital platforms.  


 
26. Employers’ policies, guidance and protocols relating to online learning 


should be shared with teachers and strictly adhered to; and the EIS Social 







Media Policy 
(https://www.eis.org.uk/Content/Aberdeen/images/EIS%20Social%20Med
ia%20Policy%202019.pdf) and the GTCS Professional Guidance on 
Electronic Communication and Social Media should be borne in mind. 
(http://www.gtcs.org.uk/web/FILES/teacher-regulation/professional-
guidance-ecomms-social-media.pdf) 


 
27. It may be that other safe platforms will be developed by bodies such as 


Education Scotland, as the current closure continues – these may prove 
useful. Members are advised, however, to be mindful of safeguarding 
private personal details. 


 


28. Teachers should be aware of the risks involved in live-streaming lessons 
from their homes for pupils. Where it has been agreed that this will be part 
of a school’s approach to the delivery of remote learning, this should 
proceed only where secure platforms such as GLOW can be used and 
according to agreed protocols.  


 
29. Where lessons are being streamed or video recorded for sharing as 


saved digital files with pupils, teachers should take all appropriate 
measures to protect their personal privacy and safeguard their 
professionalism, for example, by ensuring neutral backgrounds and 
appropriate dress.   


 
30. Teachers should not share, or be asked to share personal email 


addresses or social media IDs with pupils or their parents.  
 


31. Any school which is delivering learning online must have protocols in 
place to protect staff and safeguard pupils. No teacher should be 
expected to carry out any online teaching with which they feel 
uncomfortable, or in the absence of agreed protocols, including measures 
for handling incidence of pupil behaviour which is disrespectful of others, 
including the teacher, or is disruptive of learning. 


 
32. Teachers should be aware that nothing that is shared online is private. 
 
 
Maintaining Professional Boundaries: Phone Calls 


 
33. Teachers should not be routinely in phone contact with young people who 


are learning at home for the purposes of checking progress with learning 
activities.   


 


34. A degree of regulated contact, maintained by staff who are experienced in 
pastoral care, and within clear protocols which safeguard both pupils and 
teachers, could be an acceptable part of supporting the emotional 
wellbeing and learning needs of young people who are particularly 
vulnerable.  
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35. Where phone contact is judged necessary on the basis of an evaluation of 
pupil need, and subsequent identification of pupils for whom wellbeing 
considerations are significant, this should be done by staff who are well 
experienced in making phone contact with home in relation to pastoral 
care matters. 


 
36. In a Primary setting, this should be the Head Teacher or a designated 


promoted member of staff. In the Secondary setting, any phone calls to 
pupils deemed necessary should be made by the Depute Head who has 
responsibility for Pastoral Care and/or Guidance/Pastoral Care Teachers. 
Main Grade Teachers should not normally be involved in making such 
phone calls directly to pupils and parents at home. If asked to do so, this 
should be in accordance with agreed protocols 


 


37. All such telephone contact with pupils learning at home should be with the 
most vulnerable young people, should occur during working hours and 
should be arranged in the context of liaison with colleagues from Social 
Work and Health in the interests of avoiding duplication of effort and/or 
over-intrusion into home and family environments.  


 


38. Where staff who have Pastoral Care on their remits are asked to make 
such calls from home, they should be provided mobile phones for this 
specific purpose. Teachers should not be asked to use their own mobile 
devices to carry out such pastoral care duties and should not share, nor 
be asked to share, their personal phone numbers with pupils or 
parents/carers.  


 


39. Where any teacher has a concern, about any aspect of a phone 
conversation with a pupil, other than those related to Child Protection for 
which separate procedures apply, this should be reported to the 
appropriate line manager.  


 


Online and Telephone Communication and Parents/Carers  
 


40. In the event of a parent/carer seeking to engage a teacher in discussion 
about their child’s learning, they should be directed to the school website 
where all relevant contact details should be clearly available. Teachers 
should not feel pressure to respond to any parent/carer comments, 
requests or complaints made through online channels which have been 
set up for the purposes of maintaining learning at home amidst the current 
public health crisis.  


 
41. Teachers should not engage in any phone or video-calling with parents 


unless this has been arranged through the school, and with the 
knowledge and/or participation of the appropriate line manager. As 
referenced elsewhere in this guidance, phone calls to children and young 
people at home should only be arranged as necessary to address specific 
wellbeing or learning needs, and should be handled by promoted staff 
who have Pastoral Care within their remits and within agreed protocols.  







Teachers’ Use of ICT  
 


42. As far as possible where digital technology is being used to support 
learning and teaching at home, this should be familiar and accessible 
both to teachers and pupils. Teachers cannot be expected to be adept at 
using digital learning platforms without the requisite training, nor can they 
support such learning without access to the necessary devices.   


 
43. Education Scotland is currently providing some training on the use of 


GLOW for the purposes on remote learning. Where schools/ local 
authorities use other digital platforms, the associated learning should be 
made available. Where teachers are unable to access this learning, 
alternative activities should be agreed. These might include a different 
means of supporting contingency education delivery at this time; or 
carrying out manageable curriculum development work; or engaging in 
additional professional learning.  


 
44. Where teachers have concerns about the use of particular software, for 


example, in relation to the capacity of companies to access and harvest 
personal data, these should be raised with the SMT with a view to 
alternative possibilities being explored.  


 
45. The classroom environment has extended for many into a virtual space 


which can be accessed by multiple users. Whilst it may be appropriate in 
some circumstances for colleagues to work together on providing remote 
learning, the use of digital platforms for the purposes of quality assurance 
of learning and teaching in the context of these contingency 
arrangements, is not appropriate and should be resisted.  


 


46. Where teachers have no internet access at home or poor connectivity, 
this should be raised with the school management team, with a view to 
the local authority exploring the possibility of providing/enhancing internet 
access for teachers in that situation, for example, through the provision of 
mobile hotspots. In the event of the local authority being unable to enable 
internet access for teachers who are experiencing difficulty, there should 
be no additional expectation that these teachers will volunteer to join the 
staffing of Hubs and alternative homeworking priorities should be agreed.  


 


Learning and Teaching 
 
47. The principles of Empowering Teachers and Teacher Agency should 


apply to remote working and digital learning contexts in all aspects of 
learning and teaching.  


 
48. As would be expected when working in the normal environment of school, 


teachers should be involved in all decisions about the curriculum- in this 
case, the activities that children and young people will be offered while 
learning at home. What is provided by teachers should be by agreement 
following a collegiate, professional dialogue with the senior management 







of the school or line manager as appropriate. Collegiality rather than 
instruction and prescription is key. 


 
49. As would be expected when working in the normal environment of school, 


teachers should be involved in all decisions about the curriculum- in this 
case, the activities that children and young people will be offered while 
learning at home. What is provided by teachers should be by agreement 
following a collegiate, professional dialogue with the senior management 
of the school or line manager as appropriate. Collegiality rather than 
instruction and prescription is key. 


 
50. As in the classroom context, teachers know the children that they teach 


well and are therefore best placed decide upon the nature, volume and 
frequency of the learning activities provided.  


 
51. Learning activities that do not need the internet or a device such as a 


laptop or tablet to access them are preferable, as many children and 
families will not have sufficient access to devices or internet access.  


 
52. Many children may struggle simply to have a quiet space to study / work. 
 
53. Tasks should suit the age range and capabilities of the children and 


expected outcomes should be flexible. A good strategy is to set tasks that 
enable differentiation by outcome, that all pupils in a class, including 
those with additional support needs, can complete with some degree of 
success, with extra and more stretching activities for progression. 


 
54. It can be beneficial to provide a list of flexible tasks that cover different 


areas of the curriculum/course and which allows learners to choose the 
activities that interest them and with which their parents might be able to 
help. 


 
55. Offering a variety of learning activities, covering a range of subject areas 


and involving different skills, is recommended. Creative activities involving 
music and dance, art, writing stories, songs and poetry, and making 
things are likely to motivate and be welcome distraction for learners, 
particularly in the current worrying climate. 


 
56. Work that can be done by pupils in bite-sized chunks is more likely to be 


completed than longer tasks. If there are projects, suggest how these 
could be broken down. 


 
57. Learning activities should be centred on ground previously covered in 


class, and as far as possible which learners can progress with 
independently. Overly complex tasks including those that seek to 
introduce new learning should be avoided in these circumstances, 
especially where young people have additional support needs. 


 
58. Many parents are also trying to work from home, and some parents might 


struggle to assist with schoolwork for a number of reasons besides. 







Expectations of young people and their parents need to be realistic and 
fair, as would also be advised when in normal circumstances, approaches 
to homework are being considered. 


 
59. Given that there has been a commitment made to continue to provide 


education on a contingency basis during this period of school closure, and 
given the inequalities that already exist arising from socio-economic 
factors, the gap between the most and the least affluent is likely to be 
exacerbated over this period of closure. Scottish Government, local 
authorities and schools should be live to this and the need to provide 
remedy when normal service resumes.   


 
60. Provision of feedback on home learning activities by teachers should be 


concise, focused, bureaucracy-light and given through the agreed 
channels. Feedback should be given in line with good formative 
assessment practice with a view to ensuring that any feedback given is 
meaningful for young people. With this in mind, teachers should be also 
free to use their professional judgement in terms of the amount and 
frequency of feedback that they give their pupils.  


 
 
Secondary School Timetable Change 
 
61. Bearing in mind the key principles set out in relation to remote learning 


and teaching, and given the advice above about inequities of young 
people’s home environments, there are challenges associated with 
Secondary schools seeking to continue with plans for summer timetable 
changes or indeed to accelerate them.  


 
62. Whilst it may make sense for senior students who have completed 


courses to move on with their learning in some modest way, this can only 
occur if everything is in place in each of the school’s subject departments 
to enable even that modest progression: materials ready, digital versions 
and ways of sharing learning materials online available, and enough 
teachers being well enough and available to support what would 
effectively be new learning.  


 
63. There is no urgency or necessity for BGE learners to formally move to 


Senior Phase courses at this time. Some preparatory curriculum content 
may be useful but formal transitions would seem to be an unnecessary 
bureaucracy challenge at this time. 


 
64. Readiness to facilitate progression for senior students will depend on how 


far on in their preparation faculties/ subject departments are. Many 
departments would have progressed work on this during exam leave; that 
time will now not be available while remote learning arrangements are in 
operation.  


 
65. For some schools, the move to digital learning has been swift amidst the 


current public health crisis and without staff having had training in 







delivering it. Therefore the expectation that all Secondary staff an simply 
move to teaching what would have been taught face to face in classrooms 
at the beginning of what will be new and unfamiliar courses for students 
and for some teachers, to online digital material, is unrealistic.  


 
66. Aside from the curricular concerns, there is also the matter of managing 


the bureaucracy of timetable change on a remote basis. For example, the 
placement of students in particular classes often requires detailed face to 
face discussion between teachers and students;  


 
67. There are also implications for ethos and relationships.  A large focus of 


beginning new courses is students getting to know one another and 
teachers getting to know their students- positive relationships as a context 
for learning moving forward.  


 
68. In light of the many variables that there are, it is advised that decisions 


around timetabling arrangements for the summer term are taken following 
collegiate discussion involving all teachers, and in the knowledge that 
significant time and resource could be spent on this for little return in 
terms of impact on learning. As in normal circumstances, priority should 
be given to ensuring quality in learning and teaching. 


 
 
Further Advice 
 
69. Should any member be concerned that the principles outlined here 


are not being sufficiently applied, they should raise the matter in the 
first instance where possible with their line manager, and with the 
School Rep and/or the Local Association Secretary thereafter as 
necessary. 


  
70. The EIS is developing an online Working at Home resource which will 


provide further ideas and guidance on working for an extended period at 
home and will be available on a staged basis in the coming weeks. 


 


 






