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House Keeping

▪ No fire alarm is planned

▪ Toilets

▪ Help yourself to tea and coffee

▪ Today’s presentation will be available on the 

FVWL RIC Blog

▪ Sign in please



What Should Mentors Look For 

in an Observed Lesson?

Introductions

▪ Jacki Dowie

▪ Local Authority Probationer Supporter in 

Clackmannanshire

▪ Seconded for 2 years – funded as part of the Scottish 

Attainment Challenge – this is my second year of the 

secondment

▪ Seconded from Sunnyside Primary School in Alloa

▪ Taught now for over 20 years in Primary School settings

▪ Now over to you – please introduce yourself and your 

current position



Thank you for agreeing 

to be a school supporter of a 

probationer and/or student.

We need excellent practitioners to 

be supporting the new talent coming

into the teaching profession.

What do you want to get out of 

today’s session?



What Should Mentors Look For 

in an Observed Lesson?

Aims

The purpose of this course is to: 

▪ identify the skills required by Mentors to support an Initial Teacher 

Education Student and/or a Probationer Teacher when making a 

high quality lesson observation

▪ support participants to use the GTCS Standard for Full Registration 

to consider what they feel to be the essential elements of a ‘weak’ or 

a ‘good’ lesson and what this might look like in different subjects and 

sectors  

▪ consider how a Mentor might use particular skills to manage the 

whole process of lesson observation and what kind of 

documentation would support such an observation



What Should Mentors Look For 

in an Observed Lesson?

Outcomes

Participants will have:

▪ deeper understanding of the purpose of lesson observations in 

supporting the progress of new teachers  

▪ increased knowledge of and confidence in the use of the GTCS 

Standard for Full Registration to recognise strengths and areas for 

development

▪ increased confidence and skill in delivering feedback from the 

observation



What Should Mentors Look For 

in an Observed Lesson?

▪ identify the skills required by Mentors to support 

an Initial Teacher Education Student and/or a 

Probationer Teacher when making a high quality 

lesson observation

▪ deeper understanding of the purpose of lesson 

observations in supporting the progress of new 

teachers  



Observations

▪ Being Observed – what does it mean/suggest to 

you?

▪ 2 mins  - on your own to write down/think –

words/phrases/feelings

▪ 3 mins  - as a group discuss your ideas



▪ Why observe?

▪ 2 mins – on own  - what are the purpose of 

observations?

▪ 3 mins - as a group – share your thoughts



What Should Mentors Look For 

in an Observed Lesson?



▪ What skills do you think mentors need to have 

when making a high quality lesson observation 

to support a probationer?

▪ 3 mins - Discuss in group
▪ Demonstrate high quality teaching in own practice – structure and 

elements of a lesson

▪ Have knowledge/understanding of criteria - SFR

▪ Observe the lesson in relation to the set/agreed/discussed criteria 

▪ Be realistic/understanding

▪ Give constructive feedback with practical suggestions

▪ Be prepared to support the probationer in these suggestions



What probationers want in a 

mentor/supporter.



What probationers want in a 

mentor/supporter



What probationers want in a 

mentor/supporter.



▪ support participants to use the GTCS Standard 

for Full Registration to consider what they feel to 

be the essential elements of a ‘weak’ or a ‘good’ 

lesson and what this might look like in different 

subjects and sectors  

▪ increased knowledge of and confidence in the 

use of the GTCS Standard for Full Registration 

to recognise strengths and areas for 

development



‘Good’ or ‘Weak’?

▪ A ‘good’ lesson:









▪ consider how a Mentor might use particular skills 

to manage the whole process of lesson 

observation and what kind of documentation 

would support such an observation

▪ increased confidence and skill in delivering 

feedback from the observation



When to observe?

▪ Arrange a date and time suitable to both of you for both 

the observation and the feedback meeting – keeping to 

the observation schedule as near as possible

▪ Try to ensure it is the most productive time of day/week 

for the observation for that specific class of learners 

▪ The feedback meeting should ideally be the next day 

(not the same day - to allow both parties time to reflect) 

▪ Try to ensure the feedback meeting time is long enough 

and ideally not at a time that can be interrupted 



What to observe?



What to look for in each observation



What to look for in each observation













https://www.tes.com/teaching-resource/teachers-tv-primary-maths-measures-6044811

▪ Watch this video

▪ Write down the ‘story’ of the lesson

▪ Using the criteria write Strengths and Areas for 

Development 

▪ Discuss as a group 

https://www.tes.com/teaching-resource/teachers-tv-primary-maths-measures-6044811




Observation Feedback: is there 

another, better way?

▪ Mike Harrowell says: 

‘The observer asks the dreaded question – “how did that go for you?”’

▪ Allow probationers to lead the conversation when evaluating their 

lessons.

▪ We, as observers, then step in to validate the probationer’s self-

reflection OR if there is a vast gulf between perception and reality.

▪ In his book, Coaching for Performance, John Witmore says that 

“coaching is unlocking a person’s potential to maximise their growth”.  



Coaching Conversations

▪ What are the specific 

challenges for you 

with this class?

▪ What do you see as 

your main 

development points?

▪ What impact will this 

have on your 

learners?

▪ Ask – what next?

▪ A coaching 

conversation should 

create a safe and 

supportive culture in 

which the probationer 

can learn to review in 

an effective and 

impactful way.



Coaching vs mentoring

or is it both?

Observations and the coaching conversations that 

follow should help to develop and support 

probationers on their teaching journey.

However, some probationers may need a more 

mentoring approach to begin with depending on 

the level of support required.



Anything missing?



Your contacts
Laura Wallace, Rachael Comrie & 

Donna Melville

Laura Baird – probation manager

Shona Wallace

Iain McDermot – probation manager

Jacki Dowie

cljdowie@glowmail.org.uk


