	
	
	




	DATE
	TOPIC
	MEASURES
	METHOD
	OUTCOME

	
	 
 

PROCESS
	Number/percentage of supervisory agreements that have all information complete.
Frequency
Number/percentage of changes to supervision resulting from workload/staffing
Number/percentage of available supervisors
	
Annual 10% sample audit of Supervision Agreements
Annual review of central and local team supervision attendance records
	

	
	 
 
 
EXPERIENCE
	Supervisee feedback:
Value of supervision on reflective practice, learning and development
Access and inclusivity
Wellbeing

Supervisor feedback:
Engagement levels of supervisee
Practice, knowledge and skill development.
Value of supervision on reflective practice, learning and development
Wellbeing
	

Employees Supervision Evaluation
Group Supervision peer Observation
	

	
	 
 IMPACT
	Recruitment/retention rates
Sickness/absence rates
Complaints
Staff exit interview themes.
	6 monthly/
annual reviews of data
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