	
	
	



Gathering Professional Practice Supervision Feedback

In promoting best practice regarding quality assurance, Supervisors should seek feedback from those whom they supervise at least annually. 

A proposed/ suggested method for gathering feedback from practitioners is the: 
STOP / START / CONTINUE model. 

The Supervisor should consider, when asking practitioners to participate in this evaluation, the option of guaranteeing anonymity of responses. This could allow for an honest, constructively critical review of the supervisor’s knowledge and skills in carrying out the supervision process. This would require identifying someone, (possibly a member of admin staff not directly line managed by the Supervisor), to gather in the feedback forms and to collate all responses by typing these on to one master form. Confidentiality protocols would apply to responses provided and the sensitivity of this information. 

The collated master form would then be simultaneously e-mailed to the Supervisor and their line manager/supervisor. This information would then be reviewed and discussed within the Supervisor’s next planned supervision session with their line manager to seek to improve and enhance their supervisory knowledge and skills. 

Supervision Feedback Sheet 
A key principle of effective management is that: 



Each level of management should add value to the one below with the above key principle in mind:
	Is there anything (insert name of Supervisor) could STOP doing that would assist you in your role?



	Is there anything (insert name of Supervisor) could START doing that would assist you in your role?



	Is there anything (insert name of Supervisor) should CONTINUE doing that assists you in your role?
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