	
	
	



Measuring Impact and Outcomes - Group Supervision Template

Each supervision session will be formally recorded and held as supervision record by line manager, case discussion and decision will be recorded in service user files 

	Service/Team:

	Date and Time:

	Supervisor/Group Facilitator:

	Staff present
	


	Agenda (Include Plan for Session and Outline of Group Learning Methods)
For Example:
Reflective Practice Discussion
Learning and Development
Staff Safety/Welfare



Review of Previous Session – Decisions, Actions and Progress Made
	Issues Noted:
	Actions Agreed:
	Outcome:

	
	
	

	
	
	

	Key Information Shared:



Practice/Service Discussion
	Issues Noted:
	Outcome:
	Actions Agreed:
	Outcome:

	
	
	
	

	
	
	
	



Date of Next Session:
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