	
	
	



Preparing for group supervision[footnoteRef:1] [1:  Supervision Learning Resource – Scottish Social Services Council (SSSC, 2016)] 


Group supervision is not a substitute for individual supervision. It is a supplement to the one-to-one session you may have on a regular, if not frequent, basis and can be a useful way to achieve important connections with your colleagues. Group supervision will often be facilitated by a manager/supervisor, although the extent to which they will lead the group will vary.

Group supervision has a number of forms, and it is very important before anyone participates, they understand and agree with the arrangements for creating a safe and useful environment for the group to do its work. 
This information is intended to help you think about your own participation in group supervision, so you can make the most of the opportunity. 

Reflect on the questions below.

What would your best hopes be for a supervision group? How could you benefit from participating in one?

What could you do to help others benefit from the supervision group?

What could the facilitating manager/supervisor do to help everyone benefit from the supervision group?

Which of the following activities would you like the group supervision to include?
	Being able to share ideas about working with people using services with others who do a similar job to you.
Being able to talk to others about the impact of the work on you.
Being able to compare your experiences of the organisation with your colleagues.
Being able to help others with problem solving or generating ideas.
	Hearing from your manager/supervisor – expectations and feedback.
Hearing from people who can help you learn and improve your practice.
Being able to raise issues about the work you do and discuss how to resolve or manage them.
Being able to feed back to the organisation about what is working well and what is not.



Which of the following outcomes would you like group supervision to have?
	Feeling connected to the wider team.
Feeling that your work is noticed, understood and appreciated.
Being clear about what you are doing and how you are doing it.
Knowing that you are working in the right ways.
	Understanding what the organisation expects of you.
Feeling that your concerns have been heard.
Being clear about what actions will be taken by others.
Understanding the wider context of the work you do, and its impact on you and the people you work with.
Feeling like you’ve had a breathing space.
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