	
	
	



Supervision Frequency

	Supervision frequency/
Post and experience
	First 6 weeks of employment
	Up to 6 months of employment
	After 6 months of employment
	Duration

	Newly Qualified Social workers and Occupational Therapists
	weekly
	fortnightly
	monthly
	1.5hrs

	Newly appointed, promoted staff and staff returning from extended leave
	Weekly / fortnightly *
	
	monthly
	1.5hrs

	Experienced staff including agency staff
	

	
	4-6 weekly
	1.5hrs

	Line Managers/supervisors
	
	
	4 -6 weekly
	1.5hrs

	Senior Managers
	
	
	4 -6 weekly
	1.5hrs

	Care Home Practitioners and Managers
	
	
	6-8 weekly
	

	Care & Support at Home workers
	Group and individual arrangements as specified by the Service
	
	6 monthly after observation of practice

	

	Workforce Development staff
	fortnightly
	monthly
	4 -6 weekly
	 1.5 hrs


*Dependent upon role and responsibilities. 

These are the minimum standards. 

Part time staff should receive supervision on a pro rata basis; however, consideration must be given to the supervisee workload when agreeing frequency and duration. 

This timeframe should be reviewed regularly.

Page | 2

