	
	
	




Individual Supervision Agreement
This agreement is valid from the date signed for one year and must be reviewed and agreed annually.

Supervisee Name:					Job Title: 					
Supervisor Name: 					Job Title:	

Supervision is undertaken in accordance with Falkirk Social Work Services Supervision Framework. This will be planned to achieve a balance between online and face to face sessions.  Supervision records will be stored electronically on MyView in My Team’s Documents. Select the tab Confidential 1:1 / Filenotes using the approved title format: NAME, EMPLOYEE NUMBER, DATE, SUPERVSION RECORD and will be password protected.  

Supervisees should be given assurance that their conversations/disclosures within supervision will remain private and will not be discussed with any other staff and, only with other managers, if there is a clear reason/ rationale to do so.

If the supervisor believes there is a requirement to share information with a senior manager, the reasons for this will be fully explained to the supervisee. For example, this may relate to a protection concern/ duty of care/ misconduct issue/duty of candour.

	Purpose
	Supervisor Responsibility
	Supervisees

	To reflect on the supervisee’s progress and practice in their role, together with their workload and professional relationships. 
There should be a balance of Management, Development, Support and Reflection.
Supervision should include an opportunity to discuss supervisee wellbeing, resilience.
	Plan regular supervision
Provide a private space that is free from interruptions
Be supportive, kind and facilitate reflective discussion.
Provide and store record of supervision.
	Attend supervision regularly, on time and actively participate.
Bring agenda items and be prepared for reflective discussion.
Review, agree and sign supervision record. 



Please refer to guidance section on Individual Supervision Agreement, page 11.

	Employee Signature:
	
	Date:
	

	Supervisor Signature:
		
	Date:
	

	Date to be Reviewed:
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