


Personal Specification for Lead Reviewer 
The Role
	Job Title:
	External Lead Reviewer

	Reporting to:
	Chair of Learning Review

	Your Job is to:
	To provide an external lens, lead and report on a multiagency Learning Review 

	Fixed amount:
	

	Duration:
	Fixed contract of 10 days over 3 months



What you will do
· Work collaboratively and transparently with the Review Team Chair and members 
· Attend the meetings of the Review Team 
· Review and assess all information available to develop a full and multi-faceted understanding of the case 
· Interpret and analyse the workings and shortcomings of complex, multi-agency systems 
· Effectively facilitate group work and manage complex group dynamics 
· Facilitate practitioner and manager events so that; 

· Participants understand the purpose of the Review as well as the underpinning principles and values of Learning Reviews 
· Trust is established between participants 
· All participants can voice their views in a safe manner
· Discussion, debate, probing, and constructive challenge are encouraged 

· Use a range of participatory and creative approaches to obtain the views and experiences of adults as risk of harm and their families/carers 
· Pull together the learning and write the report, with the advice and guidance of the rest of the Review Team 
Knowledge, Skills and Experience
The lead reviewer will have extensive practice experience of working within the area of public protection and reviewing complex multiagency cases at a senior level.  
The lead reviewer will have a strong commitment to improving outcomes for children and adults at risk.  
The lead reviewer will have the skills to create the preconditions for learning at both strategic and operational levels.  They will apply a systems approach which seeks to examine, alongside the workforce, what within their practice context enables them to accomplish their tasks successfully and where the areas of weakness lie.
The lead reviewer will have a good understanding of trauma informed practice and apply this to their direct work with the Review Team, operational multiagency staff and individuals and families.  


Personal Profile 
Education and Professional Qualifications 
	Essential 
	Ideally
	How we assess

	· Educated to a degree level or have an equivalent professional or managerial qualification
· Excellent numericity and literacy 
	· Post-graduate qualification in adult protection, child protection, mental health, or substance use.  
· Previous experience of leading a Learning Review or being part of a Review Team
· Training certification in case review methodology 
 
	Application form
Interview 



Skills, Knowledge and Experience 
	Essential 
	Ideally
	How we assess

	· An in-depth knowledge of policy and legislative frameworks for protecting people in Scotland 
· Ability to interpret and analyse complex multi-agency processes and information
· Logical thinking with an ability to map out review process
· Understanding of the context in which services are delivered.
· Open minded, fair, a good listener and a logical thinker.
· Organisational and good time management skills
· Ability to meet timescales 
· Report writing skills
· Presentation skills

	· Experience of developing and setting out improvement priorities 
· Attention to detail
· Project management experience
· Experience of using MS Office packages 
· Experience of building relationships across partner agencies
	Application form
Interview 
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