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Learning Review
Information for Review Participants
Purpose 
This document provides a brief overview of the Learning Review Guidance and gives some information about the process which will help you understand your role as a participant in the Practitioner Event. 
What is a Learning Review? 
Learning Reviews (formerly Significant Case Reviews) are used to learn from what has happened when a child or adult  has died or been significantly harmed in order to improve systems and practice and provide better protection in the future. A review may also be commissioned in respect of a case where effective practice and positive outcomes have been identified.
Learning Reviews are a function of the Adult Support & Protection Committee and the Child Protection Committee, which are inter-agency strategic partnerships who work alongside the Chief Officers Group and the Scottish Government to drive and improve adult support and protection and child protection policy and practice.

What is the Learning Review Process?
· Notification and recommendation 
Senior managers across all organisations are asked to consider significant events against the criteria and make a referral to the committees’ Lead Officer where appropriate. If a referral is made this is discussed with the working group. As part of the process each agency involved are asked to submit a report detailing their involvement with the child  or adult and their family to help identify the key practice episodes where significant events, decision-making and actions occurred as well as any recurring patterns or themes. This group will make a recommendation to the APC/CPC or APC as to whether a Learning Review is to take place. This recommendation is considered by wither committee, and the Chief Officer Group is informed of the APC/CPC’s decision. 
· The Review Team 
When a decision has been made to proceed to a Learning Review the first step is to set up a Review Team. The Review Team manages the whole process of the Review and is a multi-agency group whose members should have a working knowledge of the relevant services involved in supporting individuals but, as far as possible, does not have direct involvement in the situation under review. 
The Review Team manages the Learning Review process, working together to clarify issues for further exploration and to identify gaps or deficiencies in the information available.  An independent Reviewer will manage the learning that emerges throughout the process and is responsible for producing a report at the end of the process which will bring together all the learning. 
Our Review Team members are:
(add details) 
· The Practitioner Event 

A key feature of a Learning Review is the Practitioner Event. The event brings together multi-agency practitioners and ensures that their voice directly contributes to the Review. This allows joint discussion of the story of involvement, identification and analysis of significant events; Identification of learning; Identification of effective practice; exploration of possible strategies for improving practice and systems and recommendations.
It has two distinct purposes:
1. It enables the practitioner to describe what they did and why; to reflect on and analyse assessments and decision-making at the time and to identify what could have been done differently. It also explores any barriers to different actions being carried out at the time. It also enables the group to recognise effective practice and what worked well and why; 
2. It generates immediate learning, at both an individual and group level, that can be taken back into practice.

· The Strategic Managers Event 
There is also a Strategic Manager event where representatives from each service meet as a group to understand the learning from a particular situation in order to consider the implications from both a single agency and a multi-agency perspective. This takes place following the Practitioner event.
· Why have you been asked to attend?
You have been asked because you were involved in supporting the individuals who are subject of this Review.  Your insight and contribution to the staff event and learning that emerges will be valuable.
· Who else will be at the Practitioner Event?
Practitioners from all agencies involved in supporting the family will be there.  The total number in attendance is likely to be 15-20.
The events will be facilitated by the Reviewer, (Add details)  who will be supported by (add details)
· What will happen at the Practitioner Event?
Group discussion will be facilitated by the Reviewer, Lead Officer and Learning Review Chair. The discussion will explore your/service involvement in the situation, however, it is important to note that no individual’s practice will be singled out. The following questions will be explored: 
● What were the main challenges for you in this situation?
● What went well?
● What could have been done differently?
● Were there any missed opportunities? 
The event will take place in a comfortable venue with regular breaks throughout the day. Refreshments will be provided.
· How should I prepare for the staff event?
If you are contributing to a review, do refresh your memory of the case. That may seem redundant most of us will be acutely aware of any case where there has been a death or serious harm – but you could be asked to be part of a review where you had limited but significant involvement. 
Think about the assessments and decisions you made; the interactions you had with the individual and their family; and with other professionals.
As well as reflecting on your individual practice, also consider the systems and processes around you which may have impacted on what you did. We don’t operate in isolation, what we do is influenced by the environment in which we work, including workplace culture. These factors may facilitate or inhibit good practice and decision-making. Reflect on the questions above. There is no need to bring files or records with you. 
Please also refer to the National Guidance for Undertaking Learning Reviews which gives a helpful guidance and overview of the process.  
National Guidance For Child Protection Committees Undertaking Learning Reviews (www.gov.scot)	
National Adult Support and Protection Learning Review Guidance 
· Who will support me?
The information above sets out who from your organisation/agency will support you before and after the event. They will be in contact with you, and you can contact them at any time with questions. Your line manager will also be able to provide guidance and support. You will be told about the process and scope of the review – what will happen and when, as well being given the chance to explore any anxieties you may have and information on the supports available. 
There is recognition of the impact that involvement in a review can have on us, and the very real anxiety and distress it can cause. No matter how confident you are in your own practice, being involved in a review can be difficult. You are being asked to think and talk about a child who has died or suffered harm. This can trigger natural emotional responses and may remind us of experiences in our personal lives so we need to be properly prepared and supported throughout the experience. Your Review Team member is there to support you and keep you updated on the progress of the review. 
· What happens with the information gathered at the staff events?
It is the responsibility of the Reviewer to produce a draft report that identifies key learning points and how and why that learning has emerged throughout the review process.  The Review Team will scrutinise and ensure the report represents all the learning generated.  The final report may be published.  The report will be as anonymous as far as possible, and your name will not be included. The learning produced will be disseminated across multi-agency settings and the suggested strategies for improving practice and systems will be taken forward.

· Practitioner Self-Care and Wellbeing
We recognise that taking part in a Learning Review can cause stress and distress for those involved. The fact that a review is taking place means someone has been significantly harmed or has died in the context of receiving adult support and protection or child protection services.  The person concerned is someone with whom you may have worked closely and had a close professional relationship. You may find yourself questioning your own practice or the practice of others, or you may be questioning wider issues which may have contributed to the events giving rise to the review. The Adult Protection Committee and Child Protection Committee recognise that involvement in a Learning Review may cause significant stress for individuals above the stresses usually encountered in their daily role. This means the usual processes you have for managing stress may appear to not work as well as they usually would.
This information is intended to offer information and help you identify sources of support throughout the process of the review to help you contribute to the best of your ability.
· Self-Care 
Self-care is the practice of looking after your own health and wellbeing. As noted above, many professionals have well established self-care strategies which help them cope with the normal stresses of working life however, at times of extreme stress, self-care can feel difficult and normal practices may lapse. The following may help you re-establish or reinforce good self-care habits.
· As far as possible maintain good sleep hygiene and good eating habits
· Set and maintain boundaries between work and home. This may mean turning off your laptop/phone, putting away work papers and stopping work at the end of your working day
· Identify activities that help you relax, that are calming and help you take your mind off the stress you are feeling. While different people will find different types of activities helpful, examples include active mindfulness, gentle stretching exercises, reading, cooking and walking
· Identify activities to help you release the physical tension that comes with stress, again different things will help different people but examples might include running, dancing and gardening
· Think about sensory activities that involve as many senses as possible to help ground you when feeling stressed or anxious
· Use breathing exercises to help lower your heart rate and breathing rate. Box breathing is a useful technique which can help lower levels of cortisol and adrenaline, chemicals in the body associated with stress response https://www.healthline.com/health/box-breathing
· Identify trusted people who can support you and help you relax and recharge out of work

· Professional Supports
The information provided with your invitation to contribute to a Learning Review will give information about what to expect in the process and any briefing and debriefing processes. You can contact your agency’s Review Team member or the lead reviewer for advice or support relating to queries or anxieties you may have about the review process. 


· Supervision
Supervision is a process intended to support personal and professional development. Effective reflective supervision is important to promote good standards of practice and support safe decision making however it should also address the emotional impact of your work on you and help you identify supports and coping strategies. Your supervisor should be available to support your involvement in a review.
· Professional Network
You may be able to draw on relationships within your professional network. Whilst the content of the Learning Review is confidential, you may identify supporters at work that you feel able to discuss the emotional impact of your involvement, your experience of the meeting and any worries you may have.
· Employee Assistance Programme
Your agency or employer may provide access to counselling support through an Employee Assistance Programme. This may provide you with telephone support or a fixed number of face-to-face sessions with a qualified counsellor who can provide confidential space to talk about your experiences and feelings. Details of Employee Assistance Programmes can usually be found by speaking to your line manager, HR Department or Union.
· Conclusion
Learning Reviews are a key part of our move towards continuous improvements in practice; however the Committees recognise this process can be anxiety-provoking and stressful for those involved. We hope this paper has identified some ways of supporting yourself and sources of external support.
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