Learning Review Timetable Templates – Tier 1, 2 and 3	Comment by Lee Allan: still need to add something for tier one, do you have anything we can duplicate?	Comment by Lee Allan: Ive added something but would appreciate you having a look - feels ambitious but i suppose that's the point lol 
Example of a Learning Review Process – Tier 1 (Multi-Agency Learning Workshop)
(covers stages from initial notification to dissemination, completed within 3 months)
Week 1–4: Notification and Scoping
ä
· Screening meeting takes place and recommends for Tier 1 Learning Review.
· Confirm decision and type of review (short-form workshop).
· Lead Officer drafts brief Terms of Reference outlining:
· Purpose and scope
· Agencies involved
· Expected timescales (≤ 3 months)
· Identify internal facilitator
· Schedule workshop date(s) and identify key participants (multi-agency professionals directly involved).
· Collect key documents: agency summaries, timeline, and any relevant chronologies or assessments.
Week 4–6: Preparation and Information Gathering
ä 
· Facilitator reviews collated information and identified emerging themes, gaps or learning questions.
· Confirm participants’ availability and provide pre-workshop brief outlining purpose, approach, and expectations.
· Confirm family contact strategy
· Prepare workshop structure and learning prompts based on themes and local/national frameworks .
Week 6–7: Learning Workshop
Format (½–1 day session)
ä
· Introduction: principles, purpose, and learning focus (not blame).
· Joint reconstruction of the case story.

Identification of:

· Key decision points and rationale
· Barriers and enablers to effective practice
· Good practice examples
· Immediate learning and improvement opportunities

· Group discussion of what changes would strengthen practice or systems.
· Facilitator captures key learning themes and proposed actions.
Week 7-10: Drafting Learning Summary
ä
Facilitator prepares a short Learning Summary Report including:

· Case overview (anonymised)
· Learning themes
· Effective practice
· Recommendations or improvement actions
· Links to policies, procedures, or training implications

· Circulate draft to participants for accuracy and agreement.
Week 10–12: Sign-off and Dissemination
· ä
· Final Learning Summary presented to the  APC/CPC and Learning Review Subgroup 
.
Subgroup agrees next steps:

· Communication plan
· Integration of learning into training or briefings
· Monitoring of actions via the Learning Review Subgroup
Feedback and Implementation
ä
· Feedback to involved staff and managers (short debrief )
· Consider proportionate family feedback if appropriate.

Incorporate learning into:

· Practice bulletins
· Learning briefings











Example of a Learning Review Process – Tier 2/3
(covers the stages between appointing the Review Team and the beginning of dissemination)

Appointing the Review Team
Appoint Review Team Chair, members and administrator
Lead Officer drafts review terms of reference
Lead Officer prepares lead reviewer contract
Advertise, interview and appoint external reviewer
Schedule Review Team meetings
Lead Officer shares securely with all members of the Review Team the Learning Review notification, minutes of Learning Review working group, single agency reports, chronological information and relevant reports and minutes of committee
ä
First Review Team Meeting 
Practicalities including discussing the principles and ways of working, clarifying roles and functions; identifying Practitioner Event participants and Senior Manager event participants and their preparation;
Sense making of the situation;
First pass at issues and questions to explore;
Arrangements for collating further information (if gaps identified);
Set dates and venues for Review Team Meetings, and Practitioner & Senior Manager events.
ä
Second Review Team Meeting
Confirming tasks done
Checking on the implementation of the Family Liaison Strategy;
Checking on the preparation for the Practitioner & Senior Manager events (confirmations; information and support for practitioners attending) 
Further exploration of the emerging issues and reflections. 
ä
Engaging with Family Members 
(according to the Family Liaison Strategy)
ä



Practitioner Event
Jointly discussing the story of involvement, identifying and analysing significant events;
Identifying learning;
Identifying effective practice;
Thinking about possible strategies for improving practice and systems, including possible recommendations.
ä
Post Practitioner Event
Writing up learning points and circulate to participants to check for accuracy/agreement
ä
Senior Managers Event 
Discussing the outline of the situation, the challenges and what worked well and why, the changes needed and the strategies for improvement, together with the emerging recommendations.
ä
Draft Report 
ä
Third Review Team Meeting
Discussion of draft report
ä
Fourth Review Team Meeting
(NB: a 4th meeting might not be necessary. If things are straightforward there is a possibility all of this can be done at the third panel meeting)
Finalising report
Outline action plan
ä
Feedback to Family
ä
Presentation/Dissemination to APC/CPC and COG



